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WHATCOM COUNTY CONTRACT Whatcom County Contract No. 

INFORMATION SHEET 202108030

Originating Department: 85 Health

Division/ Program: i.e. Dept. Division and Program) 8510 Administration / 851000 Administration

Contract or Grant Administrator: Cindy Hollinsworth
Contractor's / Agency Name: Unity Care Northwest

Is this a New Contract? If not, is this an Amendment or Renewal to an Existing Contract? Yes  No  

Yes ® I No  If Amendment or Renewal,( per WCC 3. 08. 100 a Original Contract #: 

Does contract require Council Approval? Yes ® No  If No, include WCC: 

Already approved? Council Approved Date: Exclusions see: Whatcom County Codes 3. 06. 010 3. 08. 090 and 3. 08, 100

Is this a qrant a reement? 

If yes, grantor agency contract numbers : CFDA#: 97.036Yes  I No ® 
Is this contract grant funded? 

If yes, Whatcom County rant contract numbers : F201801023Yes ® I No  

Is this contract the result of a RFP or Bid process? Contract Cost

Center: 660470Yes  1 No ® I If yes, RFP and Bid number(s): 

Is this -agreement excluded from E- Verify? No  I Yes ® I If no, include Attachment D Contractor Declaration form. 
If YES, indicate exclusion( s) below: 

Professional services agreement for certified/ licensed professional. 
Contract work is for less than $ 100, 000. Contract for Commercial off the shelf items ( COTS). 

Contract work is for less than 120 days. Work related subcontract less than $ 25, 000. 

Interlocal Agreement ( between Governments). Public Works - Local Agency/Federally Funded FHWA. 

Contract Amount:(sum of original contract amount and

amendments): 
Council approval required for; all property leases, contracts or bid awards exceeding $ 40, 000, 
and professional service contract amendments that have an increase greater than $ 10, 000 or
10% of contract amount, whichever is greater, except when: 
1. Exercising an option contained in a contract previously approved by the council. 
2. Contract is for design, construction, r- o- w acquisition, prof. services, or other capital costs

approved by council in a capital budget appropriation ordinance. 
3. Bid or award is for supplies. 

4. Equipment is included in Exhibit " B" of the Budget Ordinance

5. Contract is for manufacturer' s technical support and hardware maintenance of electronic

systems and/ or technical support and software maintenance from the developer of

proprietary software currently used by Whatcom County. 

nor55, 950

This Amended Amount: 

Total Amended Amount: 

Summaryof Scope: This contract provides funding for support services provided at the Whatcom County Community COVID-19 Vaccine Clinics. 
Term

of Contract: 9 Months Expiration Date: 09/ 30/ 2021 Contract

Routing: 1. Prepared by: JT Date: 06/ 29/ 2021 2. 

Health Budget Approval: KR/ JG Date: 07/ 23/ 2021 3. 

Attorney si noff: RB Date: 07/ 23/ 2021 4. 

AS Finance reviewed: M Caldwell Date: 7/ 23/ 21 5. 

IT reviewed if IT related): Date: 6. 

Contractor approved: Date: 7. 

Executive Contract Review: Date: 8/ 17/ 2021 8. 

Council approved if necessa : AB2021- 454 Date: 08/ 10/ 2021 9. 

Executive signed: Date: 8/ 17/ 2021 10. 

Original to Council: Date: Contract
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WHATCOM COUNTY

HEALTH DEPARTMENT

MEMORANDUM

TO: Satpal Sidhu, County Executive

FROM: Erika Lautenbach, Director

ERIKA LAUTENBACH, DIRECTOR

GREG STERN, M. D., HEALTH

OFFICER

RE: Unity Care Northwest — COVID Community Vaccine Clinic Support Contract

DATE: August 11, 2021

Attached is a contract between Whatcom County and Unity Care Northwest for your review and signature. 

Background and Purpose

This contract is in response to a notification from Whatcom County Health Department to locally enrolled

COVID- 19 vaccine providers of Federal Emergency Management Agency ( FEMA) funding available to
reimburse eligible expenses for support provided at mass vaccination clinics. This contract provides
reimbursement of professional and support services provided by Unity Care Northwest personnel who
supported clinic planning, implementation, administration, technical assistance, and administration of
vaccine at Whatcom County' s Community Vaccine Clinic (CVC) at Bellingham Technical College. 

Funding Amount and Source

Funding for this contract may not exceed $ 55, 950. Funds under the contract are made available by a grant
awarded by FEMA, passed through the Washington State Department of Health Mass Vaccination FEMA
Grant ( CFDA 97. 036). These funds are included in the 2021 budget. Council approval is required as

funding exceeds $40, 000. 

Please contact Cindy Hollinsworth, Communicable Disease & Epidemiology Manager at 360- 778-6160
CHollins . co.whatcom. wa. us) or Kathleen Roy at 360- 778- 6007 ( KRoy(j co. whatcom. wa. us), if you have

any questions or concerns regarding this request. 

509 GIRARD STREET Whatcomha 1C01 1 1 County
BELLINGHAM, WA 98225. 4005

360. 77I FAX 19

f HEALTH

1
500 NORTH STATE STREET WA

98225- 4551 360.

7760.778.6001 360. 778. E 00 FAX 360. 778. 6101 WH) :

OMCOUNTYHEALTH Department WWW.
WHATCOMCOUNTY. US/ HEALTH WHATCOMCOHEALTH
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Whatcom County Contract No. 
202108030

CONTRACT FOR SERVICES

Between Whatcom County and Unity Care Northwest

Unity Care Northwest, hereinafter called Contractor and Whatcom County, hereinafter referred to as County, agree and
contract as set forth in this Agreement, including: 

General Conditions, pp. 3 to 11

Exhibit A ( Scope of Work), p. 12

Exhibit B ( Compensation), p. 13

Exhibit C ( FEMA Medical CARE Policy). 
Copies of these items are attached hereto and incorporated herein by this reference as if fully set forth herein. 

The term of this Agreement shall commence on the 21It day of January, 2021, and shall, unless terminated or renewed as
elsewhere provided in the Agreement, terminate on the 30th day of September, 2021. 

The general purpose or objective of this Agreement is to provide reimbursement of personnel support provided at COVID- 
19 Community Vaccine Clinics, as more fully and definitively described in Exhibit A hereto. The language of Exhibit A controls
in case of any conflict between it and that provided here. 

The maximum consideration for the initial term of this agreement is estimated at $ 55, 950. The Contract Number, set forth above, 

shall be included on all billings or correspondence in connection therewith. 

Contractor acknowledges and by signing this contract agrees that the Indemnification provisions set forth in Paragraphs 11. 1, 
21. 1, 30. 1, 31. 2, 32. 1, 34. 2, and 34. 3, if included, are totally and fully part of this contract and have been mutually negotiated by
the parties. 

Each person signing this Contract represents and warrants that he or she is duly authorized and has legal capacity to execute
and deliver this Contract. 

8/ 17/ 2021

IN WITNESS WHEREOF, the parties have executed this Agreement on: 

CONTRACTOR: 

Unity Care Northwest
1616 Cornwall Avenue, Suite 205

Bellingham, WA 98225

Each signatory below to this Contract warrants that he/ she is the authorized agent of the respective party; and that he/ she has
the authority to enter into the contract and to bind the party thereto. 

EDocuSigned
by: 

di 6v- 8/ 17/ 2021

D889603F714A464... 

Jodi Joyce, CEO Date

Contract for Services
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WHATCOM COUNTY: 

Recommended for Approval: 

DocuSigned by: 

8/ 11/ 2021
vt6, ( u{ t, n, a(, 

955C651A30374BD... 

Erika Lautenbach, Director Date

ggglingg , p form: 

LX6 U- ,¢ ., ,, 
n' 

8/ 16/ 2021

1EE5DDBD9542404... 

Royce Buckingham, Prosecuting Attorney Date

Approved: 

Accepted for Whatcom County: 
DoccuSigned by: 

Sa%paL S, V* S jj U

8/ 17/ 2021

By: 1192C7C18B664E3... 

Satpal Singh Sidhu, Whatcom County Executive

CONTRACTOR INFORMATION: 

Unity Care Northwest
Jodi Joyce, CEO

1616 Cornwall Avenue

Bellingham, WA 98225

360) 296- 7125

Jodi. ioyice( ucnw. org

Contract for Services
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GENERAL CONDITIONS

Series 00- 09: Provisions Related to Scope and Nature of Services

0. 1 Scope of Services: 

The Contractor agrees to provide to the County services and any materials as set forth in the project narrative identified
as Exhibit " A", during the agreement period. No material, labor, or facilities will be furnished by the County, unless
otherwise provided for in the Agreement. 

Series 10- 19: Provisions Related to Term and Termination

10. 1 Term: 

Services provided by Contractor prior to or after the term of this contract shall be performed at the expense of Contractor
and are not compensable under this contract unless both parties hereto agree to such provision in writing. The term of
this Agreement may be extended by mutual agreement of the parties; provided, however, that the Agreement is in writing
and signed by both parties. 

10. 2 Extension: 

The duration of this Agreement may be extended by mutual written consent of the parties, for a period of up to one year, 
and for a total of no longer than three years. 

11. 1 Termination for Default: 

If the Contractor defaults by failing to perform any of the obligations of the contract or becomes insolvent or is declared
bankrupt or commits any act of bankruptcy or insolvency or makes an assignment for the benefit of creditors, the County
may, by depositing written notice to the Contractor in the U. S. mail, first class postage prepaid, terminate the contract, and
at the County' s option, obtain performance of the work elsewhere. Termination shall be effective upon Contractor' s receipt
of the written notice, or within three ( 3) days of the mailing of the notice, whichever occurs first. If the contract is terminated
for default, the Contractor shall not be entitled to receive any further payments under the contract until all work called for
has been fully performed. Any extra cost or damage to the County resulting from such default( s) shall be deducted from
any money due or coming due to the Contractor. The Contractor shall bear any extra expenses incurred by the County in
completing the work, including all increased costs for completing the work, and all damage sustained, or which may be
sustained by the County by reason of such default. 

11. 2 Termination for Reduction in Funding: 

In the event that funding from State, Federal or other sources is withdrawn, reduced, or limited in any way after the effective
date of this Agreement, and prior to its normal completion, the County may summarily terminate this Agreement as to the
funds withdrawn, reduced, or limited, notwithstanding any other termination provisions of this Agreement. If the level of
funding withdrawn, reduced or limited is so great that the County deems that the continuation of the programs covered by
this Agreement is no longer in the best interest of the County, the County may summarily terminate this Agreement in
whole, notwithstanding any other termination provisions of this Agreement. Termination under this section shall be
effective upon receipt of written notice as specified herein, or within three days of the mailing of the notice, whichever
occurs first. 

11. 3 Termination for Public Convenience: 

The County may terminate the Agreement in whole or in part whenever the County determines, in its sole discretion that
such termination is in the interests of the County. Whenever the Agreement is terminated in accordance with this

paragraph, the Contractor shall be entitled to payment for actual work performed at unit contract prices for completed items
of work. An equitable adjustment in the contract price for partially completed items of work will be made, but such
adjustment shall not include provision for loss of anticipated profit on deleted or uncompleted work. Termination of this
Agreement by the County at any time during the term, whether for default or convenience, shall not constitute breach of
contract by the County. 

Contract for Services
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Series 20- 29: Provisions Related to Consideration and Payments

20. 1 Accounting and Payment for Contractor Services: 

Payment to the Contractor for services rendered under this Agreement shall be as set forth in Exhibit " B." Where Exhibit

B" requires payments by the County, payment shall be based upon written claims supported, unless otherwise provided
in Exhibit " B," by documentation of units of work actually performed and amounts earned, including, where appropriate, 
the actual number of days worked each month, total number of hours for the month, and the total dollar payment requested, 
so as to comply with municipal auditing requirements. 

Unless specifically stated in Exhibit " B" or approved in writing in advance by the official executing this Agreement for the
County or his designee ( hereinafter referred to as the "Administrative Officer") the County will not reimburse the Contractor
for any costs or expenses incurred by the Contractor in the performance of this contract. Where required, the County
shall, upon receipt of appropriate documentation, compensate the Contractor, no more often than monthly, in accordance
with the County' s customary procedures, pursuant to the fee schedule set forth in Exhibit " B." 

21. 1 Taxes: 

The Contractor understands and acknowledges that the County will not withhold Federal or State income taxes. Where
required by State or Federal law, the Contractor authorizes the County to withhold for any taxes other than income taxes

i. e., Medicare). All compensation received by the Contractor will be reported to the Internal Revenue Service at the end
of the calendar year in accordance with the applicable IRS regulations. It is the responsibility of the Contractor to make
the necessary estimated tax payments throughout the year, if any, and the Contractor is solely liable for any tax obligation
arising from the Contractor' s performance of this Agreement. The Contractor hereby agrees to indemnify the County
against any demand to pay taxes arising from the Contractor' s failure to pay taxes on compensation earned pursuant to
this Agreement. 

The County will pay sales and use taxes imposed on goods or services acquired hereunder as required by law. The
Contractor must pay all other taxes, including, but not limited to, Business and Occupation Tax, taxes based on the
Contractor' s gross or net income, or personal property to which the County does not hold title. The County is exempt from
Federal Excise Tax. 

22. 1 Withholding Payment: 

In the event the County' s Administrative Officer determines that the Contractor has failed to perform any obligation under
this Agreement within the times set forth in this Agreement, then the County may withhold from amounts otherwise due
and payable to Contractor the amount determined by the County as necessary to cure the default, until the Administrative
Officer determines that such failure to perform has been cured. Withholding under this clause shall not be deemed a
breach entitling Contractor to termination or damages, provided that the County promptly gives notice in writing to the
Contractor of the nature of the default or failure to perform, and in no case more than 10 days after it determines to withhold
amounts otherwise due. A determination of the Administrative Officer set forth in a notice to the Contractor of the action

required and/ or the amount required to cure any alleged failure to perform shall be deemed conclusive, except to the extent
that the Contractor acts within the times and in strict accord with the provisions of the Disputes clause of this Agreement. 
The County may act in accordance with any determination of the Administrative Officer which has become conclusive
under this clause, without prejudice to any other remedy under the Agreement, to take all or any of the following actions: 

1) cure any failure or default, ( 2) to pay any amount so required to be paid and to charge the same to the account of the
Contractor, ( 3) to set off any amount so paid or incurred from amounts due or to become due the Contractor. In the event
the Contractor obtains relief upon a claim under the Disputes clause, no penalty or damages shall accrue to Contractor by
reason of good faith withholding by the County under this clause. 

23. 1 Labor Standards: 

The Contractor agrees to comply with all applicable state and federal requirements, including but not limited to those
pertaining to payment of wages and working conditions, in accordance with RCW 39. 12. 040, the Prevailing Wage Act; the
Americans with Disabilities Act of 1990; the Davis -Bacon Act; and the Contract Work Hours and Safety Standards Act
providing for weekly payment of prevailing wages, minimum overtime pay, and providing that no laborer or mechanic shall
be required to work in surroundings or under conditions which are unsanitary, hazardous, or dangerous to health and
safety as determined by regulations promulgated by the Federal Secretary of Labor and the State of Washington. 

Contract for Services
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Series 30- 39: Provisions Related to Administration of Agreement

30. 1 Independent Contractor: 

The Contractor' s services shall be furnished by the Contractor as an independent contractor, and nothing herein contained
shall be construed to create a relationship of employer -employee or master -servant, but all payments made hereunder
and all services performed shall be made and performed pursuant to this Agreement by the Contractor as an independent
contractor. 

The Contractor acknowledges that the entire compensation for this Agreement is specified in Exhibit " B" and the Contractor

is not entitled to any benefits including, but not limited to: vacation pay, holiday pay, sick leave pay, medical, dental, or
other insurance benefits, or any other rights or privileges afforded to employees of the County. The Contractor represents
that he/ she/ it maintains a separate place of business, serves clients other than the County, will report all income and
expense accrued under this contract to the Internal Revenue Service, and has a tax account with the State of Washington

Department of Revenue for payment of all sales and use and Business and Occupation taxes collected by the State of
Washington. 

Contractor will defend, indemnify and hold harmless the County, its officers, agents or employees from any loss or
expense, including, but not limited to, settlements, judgments, setoffs, attorneys' fees or costs incurred by reason of claims
or demands because of breach of the provisions of this paragraph

30. 2 Assignment and Subcontracting: 

The performance of all activities contemplated by this agreement shall be accomplished by the Contractor. No portion of
this contract may be assigned or subcontracted to any other individual, firm or entity without the express and prior written
approval of the County. 

30. 3 No Guarantee of Employment: 

The performance of all or part of this contract by the Contractor shall not operate to vest any employment rights whatsoever
and shall not be deemed to guarantee any employment of the Contractor or any employee of the Contractor or any
subcontractor or any employee of any subcontractor by the County at the present time or in the future. 

31. 1 Ownership of Items Produced and Public Records Act: 

All writings, programs, data, public records or other materials prepared by the Contractor and/ or its consultants or
subcontractors, in connection with performance of this Agreement, shall be the sole and absolute property of the County. 
If the Contractor creates any copyrightable materials or invents any patentable property, the Contractor may copyright or
patent the same, but the County retains a royalty -free, nonexclusive and irrevocable license to reproduce, publish, recover, 
or otherwise use the materials or property and to authorize other governments to use the same for state or local
governmental purposes. Contractor further agrees to make research, notes, and other work products produced in the
performance of this Agreement available to the County upon request. 

Ownership. Any and all data, writings, programs, public records, reports, analyses, documents, photographs, pamphlets, 
plans, specifications, surveys, films or any other materials created, prepared, produced, constructed, assembled, made, 
performed or otherwise produced by the Contractor or the Contractor' s subcontractors or consultants for delivery to the
County under this Contract shall be the sole and absolute property of the County. Such property shall constitute " work
made for hire" as defined by the U. S. Copyright Act of 1976, 17 U. S. C. § 101, and the ownership of the copyright and
any other intellectual property rights in such property shall vest in the County at the time of its creation. Ownership of
the intellectual property includes the right to copyright, patent, and register, and the ability to transfer these rights. 
Material which the Contractor uses to perform this Contract but is not created, prepared, constructed, assembled, made, 

performed or otherwise produced for or paid for by the County is owned by the Contractor and is not "work made for hire" 
within the terms of this Agreement. 

Public Records Act. This Contract and all records associated with this Contract shall be available for inspection and

copying by the public where required by the Public Records Act, Chapter 42. 56 RCW ( the " Act"). To the extent that

public records then in the custody of the Contractor are needed for the County to respond to a request under the Act, as
determined by the County, the Contractor agrees to make them promptly available to the County at no cost to the County. 
If the Contractor considers any portion of any record provided to the County under this Agreement, whether in electronic

Contract for Services
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or hard copy form, to be protected from disclosure under law, the Contractor shall clearly identify any specific information
that it claims to be confidential or proprietary. If the County receives a request under the Act to inspect or copy the
information so identified by the Contractor and the County determines that release of the information is required by the
Act or otherwise appropriate, the County' s sole obligations shall be to notify the Contractor ( a) of the request and ( b) of
the date that such information will be released to the requester unless the Contractor obtains a court order to enjoin that

disclosure pursuant to RCW 42. 56. 540. If the Contractor fails to timely obtain a court order enjoining disclosure, the
County will release the requested information on the date specified. 

The County has, and by this section assumes, no obligation on behalf of the Contractor to claim any exemption from
disclosure under the Act. The County shall not be liable to the Contractor for releasing records not clearly identified by
the Contractor as confidential or proprietary. The County shall not be liable to the Contractor for any records that the
County releases in compliance with this section or in compliance with an order of a court of competent jurisdiction. 

The Contractor shall be liable to the requester for any and all fees, costs, penalties or damages imposed or alleged as a
result of the Contractor' s failure to provide adequate or timely records. 

31. 2 PatenUCopyright Infringement: 

Contractor will defend and indemnify the County from any claimed action, cause or demand brought against the County, 
to the extent such action is based on the claim that information supplied by the Contractor infringes any patent or copyright. 
The Contractor will pay those costs and damages attributable to any such claims that are finally awarded against the
County in any action. Such defense and payments are conditioned upon the following: 
A. The Contractor shall be notified promptly in writing by the County of any notice of such claim. 
B. Contractor shall have the right, hereunder, at its option and expense, to obtain for the County the right to continue using
the information, in the event such claim of infringement, is made, provided no reduction in performance or loss results to
the County. 

32. 1 Confidentiality: 

The Contractor, its employees, subcontractors, and their employees shall maintain the confidentiality of all information
provided by the County or acquired by the Contractor in performance of this Agreement, except upon the prior written
consent of the County or an order entered by a court after having acquired jurisdiction over the County. Contractor shall
immediately give to the County notice of any judicial proceeding seeking disclosure of such information. Contractor shall
indemnify and hold harmless the County, its officials, agents or employees from all loss or expense, including, but not
limited to, settlements, judgments, setoffs, attorneys' fees and costs resulting from Contractor' s breach of this provision. 

33. 1 Right to Review: 

This contract is subject to review by any Federal, State or County auditor. The County or its designee shall have the right
to review and monitor the financial and service components of this program by whatever means are deemed expedient by
the Administrative Officer or by the County Auditor' s Office. Such review may occur with or without notice and may include, 
but is not limited to, on -site inspection by County agents or employees, inspection of all records or other materials which
the County deems pertinent to the Agreement and its performance, and any and all communications with or evaluations
by service recipients under this Agreement. The Contractor shall preserve and maintain all financial records and records
relating to the performance of work under this Agreement for three ( 3) years after contract termination, and shall make
them available for such review, within Whatcom County, State of Washington, upon request. Contractor also agrees to
notify the Administrative Officer in advance of any inspections, audits, or program review by any individual, agency, or
governmental unit whose purpose is to review the services provided within the terms of this Agreement. If no advance
notice is given to the Contractor, then the Contractor agrees to notify the Administrative Officer as soon as it is practical. 

34. 1 Insurance: Not Applicable

34. 3 Defense & Indemnity Agreement. To the fullest extent permitted by law, the Contractor agrees to indemnify, defend and

hold the County and its departments, elected and appointed officials, employees, agents and volunteers, harmless from

and against any and all claims, damages, losses and expenses, including but not limited to court costs, attorney' s fees, 

and alternative dispute resolution costs, for any personal injury, for any bodily injury, sickness, disease, or death and for

any damage to or destruction of any property ( including the loss of use resulting therefrom) which: 1) are caused in whole

or in part by any error, act or omission, negligent or otherwise, of the Contractor, its employees, agents or volunteers or

Contractor' s subcontractors and their employees, agents or volunteers; or 2) directly or indirectly

Contract for Services
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arise out of or occur in connection with performance of this Contract or 3) are based upon the Contractor' s or its

subcontractors' use of, presence upon, or proximity to the property of the County. This indemnification obligation of the

Contractor shall not apply in the limited circumstance where the claim, damage, loss, or expense is caused by the sole
negligence of the County. 

Should a court of competent jurisdiction determine that this contract is subject to RCW 4.24. 115, then in the event of

concurrent Negligence of the Contractor, its subcontractors, employees or agents, and the County, its employees or agents, 

this indemnification obligation of the Contractor shall be valid and enforceable only to the extent of the negligence of the
Contractor, its subcontractors, employees, and agents. This indemnification obligation of the Contractor shall not be limited

in any way by the Washington State Industrial Insurance Act, RCW Title 51, or by application of any other workmen' s

compensation act, disability benefit act or other employee benefit act, and the Contractor hereby expressly waives any

immunity afforded by such acts. 

It is further provided that no liability shall attach to the County by reason of entering into this contract, except as expressly
provided herein. The parties specifically agree that this Contract is for the benefit of the parties only and this Contract shall

create no rights in any third party. The County reserves the right, but not the obligation, to participate in the defense of any
claim, damages, losses, or expenses, and such participation shall not constitute a waiver of Contractor' s indemnity
obligations under this Agreement. 

In the event the Contractor enters into subcontracts to the extent allowed under this Contract, the Contractor' s

subcontractors shall indemnify the County on a basis equal to or exceeding Contractor' s indemnity obligations to the

County. The Contractor shall pay all attorney' s fees and expenses incurred by the County in establishing and enforcing the
County' s rights under this indemnification provision, whether or not suit was instituted. 

The Contractor agrees all Contractor' s indemnity obligations shall survive the completion, expiration or termination of this

Agreement. The foregoing indemnification obligations of the Contractor are a material inducement to County to enter into
this Agreement and are reflected in the Contractor' s compensation. 

By signing this contract, the Contractor acknowledges that it has freely negotiated and agreed to the indemnification

requirements to defend, indemnify and hold harmless the County from all claims and suits including those brought against

the County by the Contractor' s own employees, arising from this contract. 

35. 1 Non - Discrimination in Employment: 

The County' s policy is to provide equal opportunity in all terms, conditions and privileges of employment for all qualified
applicants and employees without regard to race, color, creed, religion, national origin, sex, sexual orientation ( including

gender identity), age, marital status, disability, or veteran status. The Contractor shall comply with all laws prohibiting
discrimination against any employee or applicant for employment on the grounds of race, color, creed, religion, national
origin, sex, sexual orientation ( including gender identity), age, marital status, disability, political affiliation, or veteran status, 
except where such constitutes a bona fide occupational qualification. 

Furthermore, in those cases in which the Contractor is governed by such laws, the Contractor shall take affirmative action
to insure that applicants are employed, and treated during employment, without regard to their race, color, creed, religion, 
national origin, sex, age, marital status, sexual orientation ( including gender identity), disability, or veteran status, except
where such constitutes a bona fide occupational qualification. Such action shall include, but not be limited to: advertising, 
hiring, promotions, layoffs or terminations, rate of pay or other forms of compensation benefits, selection for training
including apprenticeship, and participation in recreational and educational activities. In all solicitations or advertisements
for employees placed by them or on their behalf, the Contractor shall state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national origin. 

The foregoing provisions shall also be binding upon any subcontractor, provided that the foregoing provision shall not
apply to contracts or subcontractors for standard commercial supplies or raw materials, or to sole proprietorships with no
employees. 

Contract for Services
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35. 2 Non - Discrimination in Client Services: 

The Contractor shall not discriminate on the grounds of race, color, creed, religion, national origin, sex, age, marital status, 
sexual orientation ( including gender identity), disability, or veteran status; or deny an individual or business any service or
benefits under this Agreement unless otherwise allowed by applicable law; or subject an individual or business to
segregation or separate treatment in any manner related to his/ her/ its receipt any service or services or other benefits

provided under this Agreement unless otherwise allowed by applicable law; or deny an individual or business an
opportunity to participate in any program provided by this Agreement unless otherwise allowed by applicable law. 

36. 1 Waiver of Noncompetition: 

Contractor irrevocably waives any existing rights which it may have, by contract or otherwise, to require another person or
corporation to refrain from submitting a proposal to or performing work or providing supplies to the County, and contractor
further promises that it will not in the future, directly or indirectly, induce or solicit any person or corporation to refrain from
submitting a bid or proposal to or from performing work or providing supplies to the County. 

36. 2 Conflict of Interest: 

If at any time prior to commencement of, or during the term of this Agreement, Contractor or any of its employees involved
in the performance of this Agreement shall have or develop an interest in the subject matter of this Agreement that is

potentially in conflict with the County' s interest, then Contractor shall immediately notify the County of the same. The
notification of the County shall be made with sufficient specificity to enable the County to make an informed judgment as
to whether or not the County' s interest may be compromised in any manner by the existence of the conflict, actual or
potential. Thereafter, the County may require the Contractor to take reasonable steps to remove the conflict of interest. 
The County may also terminate this contract according to the provisions herein for termination. 

37. 1 Administration of Contract: 

This Agreement shall be subject to all laws, rules, and regulations of the United States of America, the State of Washington, 

and political subdivisions of the State of Washington. The Contractor also agrees to comply with applicable federal, state, 
county or municipal standards for licensing, certification and operation of facilities and programs, and accreditation and
licensing of individuals. 

The County hereby appoints, and the Contractor hereby accepts, the Whatcom County Executive, and his or her designee, 
as the County' s representative, hereinafter referred to as the Administrative Officer, for the purposes of administering the
provisions of this Agreement, including the County' s right to receive and act on all reports and documents, and any auditing
performed by the County related to this Agreement. The Administrative Officer for purposes of this agreement is: 

Cindy Hollinsworth, Communicable Disease & Epidemiology Manager
Whatcom County Health Department

37. 2 Notice: 

Any notices or communications required or permitted to be given by this Contract must be ( i) given in writing and ( ii) 
personally delivered or mailed, by prepaid, certified mail or overnight courier, or transmitted by electronic mail transmission

including PDF), to the party to whom such notice or communication is directed, to the mailing address or regularly - 
monitored electronic mail address of such party as follows: 

To [ Party 1]: Whatcom County Health Department
1500 N State Street

Bellingham, WA 98225

Attn: Cindy Hollinsworth, Communicable Disease & Epidemiology Manager
360) 778- 6160

CHollins( @co. whatcom. wa. us

To [ Party 2]: Unity Care Northwest
1661 Cornwall Avenue, Suite 205

Bellingham, WA 98225

Attn: Bonnie Ross, CFO

360) 296- 7125

Bonnie. ross(@ucnw. org
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Any such notice or communication shall be deemed to have been given on ( i) the day such notice or communication is
personally delivered, ( ii) three ( 3) days after such notice or communication is mailed by prepaid certified or registered
mail, ( iii) one ( 1) working day after such notice or communication is sent by overnight courier, or ( iv) the day such
notice or communication is sent electronically, provided that the sender has received a confirmation of such electronic
transmission. A party may, for purposes of this Agreement, change his, her or its address, email address or the person

to whom a notice or other communication is marked to the attention of, by giving notice of such change to the other
party pursuant to this Section. 

37. 3 If agreed by the parties, this Contract may be executed by Email transmission and PDF signature and Email transmission
and PDF signature shall constitute an original for all purposes. 

38. 1 Certification of Public Works Contractor' s Status under State Law: 

If applicable, Contractor certifies that it has fully met the responsibility criteria required of public works contractors under
RCW 39.04. 350 ( 1), which include: ( a) having a certificate of registration in compliance with RCW 18. 27; ( b) having a
current state unified business identifier number; ( c) if applicable, having industrial insurance coverage for its employees
working in Washington as required in Title 51 RCW, an employment security department number as required in Title 50
RCW, and a state excise tax registration number as required in Title 82 RCW; and ( d) not being disqualified from bidding
on any public works contract under RCW 39.06. 010 or 39. 12. 065 ( 3). 

38. 2 Certification Reaardina Federal Debarment. Suspension. Ineliaibilitv and Voluntary Exclusion - Lower Tier Covered

Transactions: 

If applicable, the Contractor further certifies, by executing this contract, that neither it nor its principles is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal department or Agency. 

The Contractor also agrees that it shall not knowingly enter into any lower tier covered transactions ( a transaction between
the Contractor and any other person) with a person who is proposed for debarment, debarred, suspended, declared
ineligible, or voluntarily excluded from participation in this covered transaction, and the Contractor agrees to include this
clause titled " Certification Regarding Federal Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transaction" without modification, in all lower tier covered transactions and in all solicitations for lower tier

transactions. 

The " Excluded Parties List System in the System for Award Management ( SAM) website is available to research this

information at WWW. SAM. GOV. Contractor shall immediately notify Whatcom County if, during the term of this Contract, 
Contractor becomes debarred. 

38. 3 E- Veri : 

The E- Verify contractor program for Whatcom County applies to contracts of $ 100, 000 or more and sub contracts for
25, 000 or more if the primary contract is for $ 100, 000 or more. If applicable, Contractor represents and warrants that it

will, for at least the duration of this contract, register and participate in the status verification system for all newly hired
employees. The term " employee" as used herein means any person that is hired to perform work for Whatcom County. 
As used herein, " status verification system" means the Illegal Immigration Reform and Immigration Responsibility Act of
1996 that is operated by the United States Department of Homeland Security, also known as the E- Verify Program, or any
other successor electronic verification system replacing the E- Verify Program. Contractor/ Seller agrees to maintain

records of such compliance and, upon request of the County, to provide a copy of each such verification to the County. 
Contractor/ Seller further represents and warrants that any person assigned to perform services hereunder meets the
employment eligibility requirements of all immigration laws of the State of Washington. Contractor/Seller understands and
agrees that any breach of these warranties may subject Contractor/ Seller to the following: ( a) termination of this

Agreement and ineligibility for any Whatcom County contract for up to three ( 3) years, with notice of such
cancellation/ termination being made public. In the event of such termination/ cancellation, Contractor/Seller would also be
liable for any additional costs incurred by the County due to contract cancellation or loss of license or permit." Contractor
will review and enroll in the E- Verify program through this website: www.uscis.gov

Series 40- 49: Provisions Related to Interpretation of Agreement and Resolution of Disputes

40. 1 Modifications: 
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Either party may request changes in the Agreement. Any and all agreed modifications, to be valid and binding upon either
party, shall be in writing and signed by both of the parties. 

40. 2 Contractor Commitments, Warranties and Representations: 

Any written commitment received from the Contractor concerning this Agreement shall be binding upon the Contractor, 
unless otherwise specifically provided herein with reference to this paragraph. Failure of the Contractor to fulfill such a
commitment shall render the Contractor liable for damages to the County. A commitment includes, but is not limited to, 
any representation made prior to execution of this Agreement, whether or not incorporated elsewhere herein by reference, 
as to performance of services or equipment, prices or options for future acquisition to remain in effect for a fixed period, or
warranties. 

41. 1 Severability: 

If any term or condition of this contract or the application thereof to any person( s) or circumstances is held invalid, such
invalidity shall not affect other terms, conditions or applications which can be given effect without the invalid term, condition
or application. To this end, the terms and conditions of this contract are declared severable. 

41. 2 Waiver: 

Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior or subsequent breach. No
term or condition of this contract shall be held to be waived, modified or deleted except by an instrument, in writing, signed
by the parties hereto. The failure of the County to insist upon strict performance of any of the covenants and agreements
of this Agreement, or to exercise any option herein conferred in any one or more instances, shall not be construed to be a
waiver or relinquishment of any such, or any other covenants or agreements, but the same shall be and remain in full force
and effect. 

42. 1 Disputes: 

General: 

Differences between the Contractor and the County, arising under and by virtue of the Contract Documents, shall be
brought to the attention of the County at the earliest possible time in order that such matters may be settled or other
appropriate action promptly taken. Except for such objections as are made of record in the manner hereinafter specified
and within the time limits stated, the records, orders, rulings, instructions, and decisions of the Administrative Officer shall

be final and conclusive. 

Notice of Potential Claims: 

The Contractor shall not be entitled to additional compensation which otherwise may be payable, or to extension of time
for ( 1) any act or failure to act by the Administrative Officer or the County, or ( 2) the happening of any event or occurrence, 
unless the Contractor has given the County a written Notice of Potential Claim within ten ( 10) days of the commencement
of the act, failure, or event giving rise to the claim, and before final payment by the County. The written Notice of Potential
Claim shall set forth the reasons for which the Contractor believes additional compensation or extension of time is due, 

the nature of the cost involved, and insofar as possible, the amount of the potential claim. Contractor shall keep full and
complete daily records of the work performed, labor and material used, and all costs and additional time claimed to be
additional. 

C. Detailed Claim: 

The Contractor shall not be entitled to claim any such additional compensation, or extension of time, unless within thirty
30) days of the accomplishment of the portion of the work from which the claim arose, and before final payment by the

County, the Contractor has given the County a detailed written statement of each element of cost or other compensation
requested and of all elements of additional time required, and copies of any supporting documents evidencing the amount
or the extension of time claimed to be due. 

Arbitration: 

Other than claims for injunctive relief, temporary restraining order, or other provisional remedy to preserve the status quo
or prevent irreparable harm, brought by a party hereto ( which may be brought either in court or pursuant to this arbitration
provision), and consistent with the provisions hereinabove, any claim, dispute or controversy between the parties under, 
arising out of, or related to this Contract or otherwise, including issues of specific performance, shall be determined by
arbitration in Bellingham, Washington, under the applicable American Arbitration Association ( AAA) rules in effect on the

date hereof, as modified by this Agreement. There shall be one arbitrator selected by the parties within ten ( 10) days of
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the arbitration demand, or if not, by the AAA or any other group having similar credentials. Any issue about whether a
claim is covered by this Contract shall be determined by the arbitrator. The arbitrator shall apply substantive law and may
award injunctive relief, equitable relief ( including specific performance), or any other remedy available from a judge but
shall not have the power to award punitive damages. Each Party shall pay all their own costs, attorney fees and expenses
of arbitration and the parties shall share equally in the Arbitrator' s fees and costs. The decision of the arbitrator shall be
final and binding and an order confirming the award or judgment upon the award may be entered in any court having
jurisdiction. The parties agree that the decision of the arbitrator shall be the sole and exclusive remedy between them
regarding any dispute presented or pled before the arbitrator. At the request of either party made not later than forty- five
45) days after the arbitration demand, the parties agree to submit the dispute to nonbinding mediation, which shall not

delay the arbitration hearing date; provided, that either party may decline to mediate and proceed with arbitration. 

Any arbitration proceeding commenced to enforce or interpret this Contract shall be brought within six years after the initial
occurrence giving rise to the claim, dispute, or issue for which arbitration is commenced, regardless of the date of discovery
or whether the claim, dispute, or issue was continuing in nature. Claims, disputes, or issues arising more than six years
prior to a written request or demand for arbitration issued under this Contract are not subject to arbitration. 

e. The parties may agree in writing signed by both parties that a claim or dispute maybe brought in Whatcom County Superior
Court rather than mediation or arbitration. 

Unless otherwise specified herein, this Contract shall be governed by the laws of Whatcom County and the State of
Washington. 

43. 1 Venue and Choice of Law: 

In the event that any litigation should arise concerning the construction or interpretation of any of the terms of this
Agreement, the venue of such action of litigation shall be in the courts of the State of Washington in and for the County of
Whatcom. This Agreement shall be governed by the laws of the State of Washington. 

44. 1 Survival: 

The provisions of paragraphs 11. 1, 11. 2, 11. 3, 21. 1, 22. 1, 30. 1, 31. 1, 31. 2, 32. 1, 33. 1, 34. 2, 34. 3, 36. 1, 40.2, 41. 2, 42. 1, 
and 43. 1, if utilized, shall survive, notwithstanding the termination or invalidity of this Agreement for any reason. 

45. 1 Entire Agreement: 

This written Agreement, comprised of the writings signed or otherwise identified and attached hereto, represents the entire

Agreement between the parties and supersedes any prior oral statements, discussions or understandings between the
parties. 
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EXHIBIT " A" 

SCOPE OF WORK) 

Background

Unity Care Northwest supported Whatcom County' s COVID- 19 Community Vaccine Clinics in the
following ways: 

Personnel Support Provided

COO and Coordinated the set- up of the clinic and implemented the plan. 
Clinic Operations Manager Created processes, workflows and determined staffing and scheduling

to meet community needs. 
CIO Supported technical set- up for reporting and tracking individuals

receiving the vaccinations, the manufacturers, and lot numbers. 
Providers — MDs, ARNPs, Vaccine management, administration of vaccines, observation of

Pharmacists, Dentists vaccinated individuals for adverse reactions; emergency response. 
RNs, LPNs, Medical Assistants Vaccine management, administration of vaccine, completion of CDC

vaccination record cards. 

Support staff — greeters, Greeting patients, registration including verbal instructions ad review
registration, screening, flow of forms, scheduling 2nd vaccine appointments, monitoring patient flow, 
facilitators moving individuals to observation, confirming 2nd vaccine

appointments were scheduled, re -checking all documentation, 
answered questions. 

Statement of Work

The Contractor will be reimbursed for personnel expenses incurred during Whatcom County COVID- 19
Community Vaccine Clinics in support of vaccine administration activities. 

Contract for Services
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EXHIBIT " B" 

COMPENSATION

I. Budget and Source of Funding: Funding for this contract may not exceed $ 55, 950 and is made available
by a grant awarded by FEMA, passed through the Washington State Department of Health Mass Vaccination
FEMA Grant (CFDA 97. 036). The budget for this contract is as follows: 

Cost Documents Required Each Invoice Total

1. GL Detail and timesheets for the period. 55, 950

Personnel 2. Brief description of activities performed in support of mass vaccination efforts. 
3. Com letion of the Cost Summary Workbook provided by the County. 

II. Attestation: 

Upon full execution of this contract, the Contractor attests that Medicare, Medicaid, HRSA, or any other
third -party payor shall not be billed for services provided at the same time as those provided to Whatcom
County' s COVID- 19 Community Vaccine Clinics. The Contractor attests that if these costs are submitted
to any third -party payor for reimbursement, the Contractor will be responsible for repaying the full amount
that FEMA has reimbursed. This also includes any Cost Report Reimbursement from Medicare or
Medicaid at the end of the fiscal year reporting cycle. 

The Contractor may only be reimbursed for FEMA eligible costs, as outlined in the Cost Summary
Workbook (to be provided by the County). The Contractor attests that reimbursement of costs for
personnel who provided services to Whatcom County' s COVID- 19 Community Vaccine Clinics may occur
by following the guidance given in the FEMA Medical Care Policy ( incorporated herein as Exhibit C), 
completing an LHJ Summary Spreadsheet, retaining supporting documentation, and agreeing to fully
reimburse costs to Whatcom County if they are reimbursed by any other payor or funding source for the
provision of services at Whatcom County' s COVID- 19 Community Vaccine Clinics. 

III. Invoicing

1. The Contractor shall submit invoices in a format approved by the County. Final invoices must be
received by October 31, 2021. Invoices submitted for payment must include the items identified in the
table above. 

2. The Contractor shall submit invoices to ( include contract #) HL- BusinessOffice( oco. whatcom. wa. us. 

3. Payment by the County will be considered timely if it is made within 30 days of the receipt and acceptance
of billing information from Contractor. The County may withhold payment of an invoice if the Contractor
submits it more than 30 days after the expiration of this contract. 

4. Invoices must include the following statement, with an authorized signature and date: 

I certify that the materials have been furnished, the services rendered, or the labor performed as
described on this invoice. 

5. Duplication of Billed Costs or Payments for Service: Duplication of billing is prohibited. The Contractor
shall not bill the County for services performed or provided under this contract, and the County shall not
pay the Contractor, if the Contractor has been or will be paid by any other source, including grants, for
those costs used to perform or provide the services in this contract. The Contractor is responsible for
any audit exceptions or disallowed amounts paid as a result of this contract. 
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Exhibit C

r

FEMA

Coronavirus ( COVID- 19) Pandemic: 

Medical Care Eligible for Public Assistance

Interim) ( Version 2) 

FEMA Policy #104- 21- 0004

BACKGROUND

Under the President' s March 13, 2020 COVID- 19 nationwide emergency declaration' and
subsequent major disaster declarations for COVID- 19, state, local, tribal, and territorial

SLTT) government entities and certain private non- profit ( PNP) organizations are eligible
to apply for assistance under the FEMA Public Assistance ( PA) Program. This interim
policy is applicable to eligible PA Applicants only and is exclusive to emergency and major
disaster declarations for COVID- 19. This revision supersedes the version of this policy
issued on May 9, 2020. 

PURPOSE

This interim policy defines the framework, policy details, and requirements for determining
the eligibility of medical care work and costs under the PA Program to ensure consistent
and appropriate implementation across all COVI D- 19 emergency and major disaster
declarations. Except where specifically stated otherwise in this policy, assistance is subject
to PA Program requirements as defined in Version 3. 1 of the Public Assistance Program

and Policy Guide ( PAPPG) published on April 1, 2018. 2

PRINCIPLES

A. FEMA will provide assistance for medical care provided under COVID- 19 declarations
to improve the abilities of communities to effectively respond to the COVID- 19 Public
Health Emergency. 

B. FEMA will implement this policy and any assistance provided in a consistent manner
through informed decision making and review of an Applicant' s supporting
documentation. 

l www. fema. govinews- release/ 2020/ 03/ 13/ covid- 19- emergency- declaration. 
2 Version 3. 1 of the PAPPG is applicable to all COVID- 19 declarations and is available on the FEMA website at

www. fema. govlsites/ default/ files/ 2020- 03/ public- assistance- program- and- policy- guide v3. 1 4- 26- 2018. 1A . 

FEMA Policy # 104- 21- 0004
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C. FEMA will engage with interagency partners, including the U. S. Department of Health
and Human Services' ( HHS) Office of the Assistant Secretary for Preparedness and
Response ( ASPR), the Administration for Children and Families ( ACF), the Centers for

Disease Control and Prevention ( CDC), the Health Resources and Services

Administration ( HRSA), the Centers for Medicare and Medicaid Services ( CMS), and

the U. S. Department of Treasury to ensure this assistance is provided in a coordinated
manner without duplicating assistance. 

REQUIREMENTS

A. APPLICABILITY

Outcome: To establish the parameters of this policy and ensure it is implemented in a
manner consistent with program authorities and appropriate to the needs of the COVID- 19
Public Health Emergency. 

1. This policy applies to: 

a. All Presidential emergency and major disaster declarations under the Robert T. 
Stafford Disaster Relief and Emergency Assistance Act ( Stafford Act), as
amended, issued for the COVID- 19 Public Health Emergency and is applicable to
work performed on or after January 20, 2020. 

b. Eligible PA Applicants under the COVID- 19 emergency declaration or any
subsequent COVID- 19 major disaster declaration, including: 

i. SLTT government entities; and
ii. PNP organizations that own or operate medical facilities, as defined in

Title 44 of the Code of Federal Regulations ( 44 C. F. R.) § 206. 221( e)( 5). 

c. This policy does not apply to any other emergency or major disaster declaration. 

B. GENERAL ELIGIBILITY CONSIDERATIONS FOR COVID- 19 MEDICAL CARE

Outcome: To define the overarching framework for all eligible medical care work related to
COVID- 19 declarations. 

1. All work must be required as a direct result of the COVID- 19 pandemic incident in
accordance with 44 C. F. R. § 206. 223( a)( 1). 

2. Medical care and associated costs refer to assistance to support the provision of
medical care, including eligible facility, equipment, supplies; staffing, and wraparound
services ( as defined in the Definitions section at the end of this document), as well as

assistance for clinical care of patients not covered by another funding source as
described throughout this policy. 

FEMA Policy# 104- 21- 0004
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3. Equitable Pandemic Response and Recovery

a. As stated in " Executive Order on Ensuring an Equitable Pandemic Response and

Recovery," dated January 21, 2021, COVID- 19 has a disproportionate impact on
communities of color and other underserved populations, including members of
the LGBTQI+ community, persons with disabilities, those with limited English
proficiency, and those living at the margins of our economy. 

b. Through September 30, 2021, FEMA is funding the entire cost of the emergency
protective measures made eligible by this policy. 

c. As a condition of receiving this financial assistance, Recipients and Subrecipients
must focus the use of FEMA funding on the highest -risk communities and
underserved populations as determined by established measures of social and
economic disadvantage ( e. g., the CDC Social Vulnerability Index). Recipients
and Subrecipients must prioritize limited resources to ensure an equitable
pandemic response. Failure to adhere to this policy could result in funding
reductions and/ or delays. 

FEMA will monitor compliance with this grant condition in concert with the
obligations set forth in 44 C. F. R. part 7 and Title VI of the Civil Rights Act of 1964
that no person on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity receiving financial assistance from
FEMA; and the requirement of Stafford Act Section 308 ( 42 U. S. C. 5151) that

distribution of disaster relief be accomplished in an equitable and impartial

manner, without discrimination on the grounds of race, color, religion, nationality, 
sex, age, disability, English proficiency, or economic status. 

C. ELIGIBLE MEDICAL CARE WORK AND COSTS

Outcome: To establish parameters for eligible medical care work and costs for COVID- 19
declarations. 

1. Primary Medical Care Facility. 

For medical care provided in a primary medical care facility ( as defined in the
Definitions section at the end of this document), work must be directly related to the
treatment of COVID- 19 patients. Work may include both emergency and inpatient
treatment of COVID- 19 patients; this includes both confirmed and suspected cases of
COVID- 19. Medical care related to treatment of a non- COVID- 19 illness or injury in a
primary medical care facility is not eligible. The following medical care activities and
associated costs are eligible in primary medical care facilities. 

FEMA Policy# 104- 21- 0004
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a. Emergency and inpatient clinical care for COVID- 19 patients, including, but not
limited to: 

i. Emergency medical transport related to COVID- 19; 
ii. Triage and medically necessary tests and diagnosis related to COVID- 19; 
iii. Necessary medical treatment of COVID- 19 patients; and
iv. Prescription costs related to COVID- 19 treatment. 

b. Purchase, lease, and delivery of specialized medical equipment necessary to
respond to COVID- 19 ( equipment purchases are subject to disposition
requirements3); 

c. Purchase and delivery of Personal Protective Equipment ( PPE), 4 durable medical
equipment, and consumable medical supplies necessary to respond to COVID- 
19 ( supply purchases are subject to disposition requirements5); 

i. This includes the costs of eligible SLTT government Applicants providing
PPE to any public or private medical care facility that treats COVID- 19
patients. 

d. Medical waste disposal related to COVID- 19; and

e. Certain labor costs associated with medical staff providing treatment to COVID- 
19 patients may be eligible as outlined below. Any labor costs for medical staff
that are included in patient billing and/ or otherwise covered by another funding
source ( as described in Section D. 4 Duplication of Benefits of this policy) are
not eligible for PA. Otherwise, the following labor costs may be eligible: 

i. Overtime for budgeted medical staff providing treatment to COVID- 19
patients; 

ii. Straight time and overtime for temporary medical staff providing treatment
to COVID- 19 patients; and

iii. Straight time, overtime, and other necessary costs for contract medical
staff providing treatment to COVID- 19 patients. Work and associated
costs must be consistent with the scope of the contract and may include
costs for travel, lodging, and per diem for contract medical staff from
outside the local commuting area. 

f. For primary medical care facilities, increased operating costs for administrative
activities ( such as medical billing) are not eligible. 6

As described in Chapter 2: V. E. Disposition of Purchased Equipment and Supplies of the PAPPG ( V3. 1). 

4 PPE includes items such as N95 and other filtering respirators, surgical masks, gloves, protective eyewear, face shields, 
and protective clothing ( e. g., gowns). 
5 As described in Chapter 2: V. E. Disposition of Purchased Equipment and Supplies of the PAPPG ( V3. 1). 

6 See Chapter 2: V1. B. 2. Expenses Related to Operating a Facility or Providing a Service of the PAPPG ( V3. 1). 

FEMA Policy# 104- 21- 0004
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2. Temporary and Expanded Medical Facilities.? 

FEMA may approve work and costs associated with temporary medical facilities or
expanded medical facilities when necessary in response to the COVID- 19 Public Health
Emergency. These facilities may be used to treat COVID- 19 patients, non- COVID- 19
patients, or both, as necessary. Medical care activities and associated costs related to
treating both COVID- 19 and non- COVID- 19 patients in a temporary or expanded
medical facility may be eligible. 

a. Costs must be reasonable and necessary based on the actual or projected need. 

Eligible costs for temporary and expanded medical facilities include: 
i. All eligible items and stipulations included in Section CA Primary

Medical Care Facility, but applicable to both COVID- 19 and non- COVID- 
19 patients; 

ii. Lease, purchase, or construction costs, as reasonable and necessary, of a
temporary facility as well as reasonable alterations to a facility necessary
to provide medical care services;$ 

iii. Mobilization and demobilization costs associated with setting up and
closing the temporary or expanded medical facility; 

iv. Operating costs including equipment, supplies, staffing, wraparound
services ( as defined in the Definitions section at the end of this

document), and clinical care not covered by another funding source: ; and

V. Maintenance of a temporary or expanded medical facility in an
operationally ready but unused status available for surge capacity for
COVID- 19 readiness and response when necessary to eliminate or lessen
an immediate threat to public health and safety, based on public health
guidance, location of areas expected to be impacted, and local/ state
hospital bed/ ICU capacity. 

c. For contract costs related to establishing and/ or operating a temporary or
expanded medical facility, contracts must include a termination for convenience
clause that will be implemented if the site is ultimately not needed, or the needs
are less than projected, as determined by the legally responsible entity. 

i. Ongoing and projected needs regarding continuing operations at a
temporary or expanded medical facility should be based on regular
assessments and the Applicant must document the review process to
support its decision making. 

ii. The assessments should include adjustments to projected needs based
on guidance from public health officials, caseload trends, and/ or other
predictive modeling or methodologies; lead times and associated costs for

7 Temporary medical facilities may include Alternate Care Sites or Community Based Testing Sites if eligible work and
costs related to these facilities are incurred by eligible PA Applicants. 

8 As described in Chapter 2: VI. B. 17( e) and ( g) of the PAPPG ( V3. 1). 

FEMA Policy# 104- 21- 0004
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scaling up or down based on projected needs; and any other supporting
information. 

iii. The assessments and supporting information are necessary to determine
eligibility of claimed costs and should align with PA reasonable cost
guidance provided in the PAPPG9 and the Public Assistance Reasonable
Cost Evaluation Job Aid. 10

d. Costs related to expanding a primary medical care facility to effectively respond
to COVID- 19 must be feasible and cost effective. In most cases, permanent
renovations are not eligible unless the Applicant can demonstrate that the work

can be completed in time to address COVID- 19 capacity needs and is the most
cost- effective option. Permanent renovations and other improvements to real

property with PA funds are subject to real property disposition requirements." 

e. For temporary and expanded medical facilities, and the specific type of
temporary medical facilities known as Alternate Care Sites, administrative
activities and associated costs necessary for the provision of essential medical
services are eligible. 

3. Vaccinations

Work and associated costs to support the distribution and administration of COVID- 19

vaccines may be eligible for PA. The federal government will provide the vaccine itself
at no cost. There may be additional costs incurred to support the distribution and
administration of the vaccine. Such costs may be eligible for PA funding when they are
necessary to effectively distribute and administer COVID- 19 vaccines consistent with
established vaccine protocols, CDC and/ or other applicable public health guidance, and
PA program requirements. Eligible work and costs under PA include: 

Community vaccination centers. 12
PPE, other equipment, and supplies required for storing, handling, 
distributing/ transporting, and administering COVID- 19 vaccinations. 

i. PPE includes items necessary for proper handling and administration of
vaccinations as well as handling dry ice for storage and transportation
needs; 

ii. Equipment includes coolers, freezers, temperature monitoring devices, 
and portable vaccine storage units for transportation; 

iii. Supplies include emergency medical supplies ( for emergency medical
care needs that may arise in the administration of the vaccine), sharps

9 As described in Chapter 2: V. Cost Eligibility of the PAPPG ( V3. 1). 
70 The Public Assistance Reasonable Cost Evaluation Job Aid is available on the FEMA website at www. fema. gov/ media- 
I i brarV/ assets/ documents/ 90743. 

71 As described in Chapter 2: V.F. Disposition of Real Property of the PAPPG ( V3. 1). 
72For PA eligibility, community vaccination sites are considered temporary medical facilities consistent with Section C. 2. 

Temporary and Expanded Medical Facilities of this policy. 
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containers ( for medical waste), and supplies necessary for proper storage
like dry ice; and, 

iv. Transportation support such as refrigerated trucks and transport security
when reasonable and necessary. 

c. Facility support costs, including leasing space for storage and/ or administration
of vaccines, utilities, maintenance, and security. 

d. Additional staff, if necessary, including medical and support staff not paid for by
another funding source and consistent with FEMA PA labor policies. 13

Onsite infection control measures and emergency medical care for COVID- 19
vaccination administration sites. 

i. Masks/ cloth facial coverings for patients; 14
ii. Disinfection of facility and equipment in accordance with CDC guidance; 15

iii. Temperature scanning, including purchase and distribution of handheld
temperature measuring devices and associated supplies; 

iv. Acquisition and installation of portable temporary physical barriers, such
as plexiglass barriers and medical screens/ dividers; 

V. Medical waste disposal related to vaccinations; and

vi. Onsite emergency medical care to address adverse reactions to
vaccinations or other emergency medical care needs that may arise while
administering COVID- 19 vaccinations. 

Resources to support mobile COVID- 19 vaccination in remote areas and/ or

transportation support for individuals with limited mobility or lack of access to
transportation, when reasonable and necessary. 

i. Equipment and supplies necessary for proper storage, handling, and
transport in accordance with CDC guidance to support mobile vaccination
units; 

ii. Medical and support staff for mobile vaccination units in accordance with

PA labor policies and this policy; and
iii. Transportation to and from vaccination sites for individuals with limited

mobility. " Limited mobility" includes individuals with disabilities that require
transportation assistance and individuals that are otherwise unable to get
to and from vaccination sites without transportation assistance. 

13 See Chapter 2: A. Applicant ( Force Account) Labor of the PAPPG ( V3. 1). 

74 For this policy, face masks, such as cloth face coverings, are not considered PPE. See httos:// www. fda. gov/ food/ food- 
safetV- d u ri ng- eme rqe ncies/ use- respirators- facem asks- and- cloth- face- coveri nps- food- an d- agricu Itu re- secto r- d u ring- 

coronavirus. Note that FDA has issued an emergency use authorization ( EUA) for face masks/ cloth face coverings for use
by members of the general public and for healthcare personnel in healthcare settings. See
www. fda. gov/ media/ l37121 /download. 
75 www. cdc. 00v/ coronavirus/ 2019- ncov/ community/ cleandisinfect/ index. html. 
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g. Federally Qualified Health Centers— Vaccine -related costs incurred by a
Federally Qualified Health Center ( FQHC), 96 Rural Health Clinics and Critical
Access Hospitals that are not covered by HHS or another funding source. 
FQHCs fall under the authority of HHS. PA funding can be provided for eligible
costs that are not covered under this authority or another source of funding. 

h. Communications to disseminate public information regarding vaccinations
including translation and interpretation services as necessary." This may also
include work and costs associated with setting up and operating a call center or
website, when reasonable and necessary, for the purpose of sharing vaccination
information with the public and/ or to support the implementation and
management of COVID- 19 vaccination plans. 

Information Technology ( IT) equipment and systems, when reasonable and
necessary, for patient registration and tracking, vaccine -related inventory
management, and/ or analytics and reporting needs. 

i. To the extent possible, vaccination providers should utilize existing IT
systems and processes for managing the distribution and administration of
COVID- 19 vaccines. 

ii. The CDC also developed the Vaccine Administration Management

System ( YAMS)'$ for jurisdictions and healthcare providers that do not
have existing IT systems for vaccination management. YAMS is an
optional, web -based application that supports planning and execution for
temporary, mobile, or satellite COVID- 19 vaccination clinics. 

iii. In the event existing IT systems and VAMS are both inadequate to meet
the needs of vaccination providers, IT equipment and systems necessary
for the distribution and administration of COVID- 19 vaccines are eligible

for PA. 

iv. The systems should collect demographic data required under the Stafford

Act and consistent with guidance from FEMA, and the system must be
able to report data to FEMA when requested. 

j. Training and technical assistance specific to the proper storage, handling, 
distribution, 19 and administration of COVID- 19 vaccinations in accordance with

CDC guidance. 

k. Vaccination administration consistent with equitable pandemic response and
recovery. 

76 For more information on FQHCs, visit wvvw. hhs. goy/ guidance/ sites/ default/ files/ hhs- guidance- documents/ FQHC- Text- 

Only- Factsheet. pdf. 

77 Stafford Act, Section 403( a)( 3)( F) and ( G); and as described at Chapter 2: VI. B. Emergency Protective Measures
Category B) at page 58 of the PAPPG ( V3. 1). 

78 See www. cdc.govlvaccines/ covid- 19/ reporting/ vams/ index. html for more information on YAMS. 

79 CDC Vaccine Storage and Handling Toolkit
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Recipients and Subrecipients of FEMA assistance shall collect data on

race, ethnicity and disability status. 20 Recipients must also make best
efforts to collect additional anonymized equity -focused person - level data, 
including information on primary language, and sexual orientation or
gender identity ( SO/ GI). Recipients and Subrecipients must incorporate

these data in their development of short- term targets for the equitable

deployment of FEMA financial assistance and identify data sources, 
proxies, or indices, including demographic data disaggregated to reveal
socioeconomic, racial, linguistic, age, gender, disability, and other indices
that will enable recipients to develop short- term targets for equitable
delivery of FEMA- funded assistance and to reach communities of color
and other underserved populations. 

ii. Recipients and Subrecipients must submit to FEMA information

documenting the following for sites selected for vaccination administration
every 30 days: 

a) For each site, provide a score on the CDC' s Social Vulnerability
Index or a similar social deprivation, disadvantage, or vulnerability
composite index. 

b) A description of how the location of the site( s)— relative to other

candidate locations —best advances FEMA' s focus on supporting
the highest -risk communities. This justification may also include a
comparison of vaccination rates for demographic groups by
geographic area. 

c) A site strategy to operationalize equitable access including, but not
limited to: 

1) A plan for community outreach and engagement, both before
and during implementation; 

2) A registration process that advances equity with a focus on
prioritizing minoritized, marginalized, and otherwise
disadvantaged groups; 

3) Equitable physical design of the site, including transportation
and accessibility considerations; and

4) A plan for ongoing evaluation and continuous improvement
to ensure equitable access. 

D. GENERAL ELIGIBILITY CONSIDERATIONS FOR COVID- 19 COSTS

Outcome: To provide additional information about eligible costs and cost -related
considerations. 

1. Allowability of Costs. To be eligible, claimed costs must be allowable under 2 C. F. R. 

20 Consistent with the Office of Management and Budget ( OMB) minimum standard collection categories as per OMB

Statistical Policy Directive No. 15. 
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part 200. 21 In considering allowability, FEMA will evaluate, among other factors: 

Whether the cost was necessary and reasonable in order to respond to the
COVID- 19 pandemic. A cost is considered reasonable if, in its nature and
amount, it does not exceed that which would be incurred by a prudent person
under the circumstances prevailing at the time the decision was made to incur
the cost. 22 For COVID- 19 declarations, FEMA will use Medicare rates 23 as the

basis to determine reasonable costs for eligible clinical care not covered by
another funding source. Both patient payments and insurance payments are
considered another funding source; clinical care for which providers have
received or will receive payments from patients or insurance is not eligible. 

b. Whether the cost conforms to standard PA program eligibility and other federal
requirements. 24

c. Whether the applicant followed its established practices and policies and
procedures that apply when federal funding is not available, including standard
billing and fee collection. 25

i. FEMA will not require Applicants to create a new billing process at
temporary medical facilities described in C.2 and C. 3. 

ii. All work conducted and costs incurred in Primary Medical Care Facilities
described in CA should follow the facility' s standard billing practice. 

iii. If the Primary Medical Care Facility described in C. 1 did not follow its
standard billing practice, the Applicant must demonstrate why following
such practices would have increased an immediate threat to life and
demonstrate that all costs not reimbursed by FEMA followed the same
procedures. 

d. Whether the cost is documented with sufficient detail for FEMA to evaluate its

compliance with federal laws, rules and other PA program requirements. 26

2. Cost Share for COVID- 19 Declarations. PA funding authorized under COVID- 19
declarations is subject to the following cost share provisions: 

a. In accordance with the February 17, 2021 memorandum from the FEMA
Recovery Assistant Administrator titled 100% Federal Cost Share for COVI D- 19

Public Assistance Funding," FEMA will increase the federal cost share for all

21 2 CFR 200. 403. 

22 2 CFR 200.403(a) and 404. 

23 FEMA will use standard Medicare rates that do not include the 20 percent increase in COVID- 19 Medicare DRG rates
implemented by the CARES Act. 
24 See 2 CFR 200. 403( b),( d),( e).( f) and ( h) and PAPPG V3. 1 ( 2018), and www. fema. gov/ grants/ procurement for

additional guidance. 
25 2 CFR 200. 403( c). 

26 2 CFR 200. 302( a). 
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COVID- 19 declarations from 75 percent to 100 percent for eligible work
performed or to be performed from January 20, 2020 through September 30, 
2021. 

For previously awarded projects, FEMA will obligate additional funding to
increase the federal funding from 75 percent to 100 percent. To minimize the
administrative burden and expedite assistance, FEMA will obligate the additional

25 percent on each project via automatic amendments. Subsequently, any
previously awarded donated resource project must be de -obligated. Donated
resources are only eligible to offset the non- federal cost share which is no longer
applicable to COVID- 19 declarations. 

3. Procurement Requirements for COVID- 19 Declarations. 27

a. States and territorial governments are required to follow their own procurement
procedures as well as the federal requirements for procurement of recovered
materials and inclusion of required contract provisions per C. F. R. §§ 200. 317, 

200.322, and 200. 326. 28

b. Tribal governments; local governments, and PNPs must comply with the
requirements of 2 C. F. R. §§ 200. 318- 200. 326. 

c. In accordance with the March 17, 2020 memorandum from the FEMA Acting
Associate Administrator for the Office of Response and Recovery, and the FEMA
Assistant Administrator for the Grant Programs Directorate, for the duration of the

Public Health Emergency, as determined by HHS, local governments, tribal
governments, nonprofits, and other non -state entities may proceed with new and
existing non -competitively procured contracts using the exigent/ emergency
circumstances exception in 2 C. F. R. § 200. 320( c)( 3). Additional resources on

COVID- 19 specific to grants are also available at www. fema. gov/grants under
News and Announcements" and www. fema. gov/ coronavirus. 

d. SLTT governments may contract with medical providers, including private entities, 
to carry out any eligible activity described in Section C. Eligible Medical Care by
Facility of this policy. 

e. Contracts must include an actionable termination for convenience clause that will

be implemented if any part of the contract scope of work is ultimately not needed, 
or the needs are less than projected, as determined by the legally responsible
entity. Ongoing and projected needs should be based on regular reviews and the

27 Additional guidance regarding procurement standards is available at www. fema. gov/ grants/ procurement. 
28 For additional guidance regarding required contract clauses, see the Procurement Disaster Assistance Team' s " FEMA
Contract Provisions Template" ( 2019 ed.) available online at www. fema. gov/ media- library- data/ 1569959119092- 92358d63e00d17639d5db4de015184c9/ PDAT ContractProvisionsTemplate 9-
30-19.1)df. FEMA Policy# 104- 21-
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Applicant must document the review process to support its decision making. All
claimed contract costs must be necessary and reasonable pursuant to applicable
federal regulations and federal cost principles. 

4. Duplication of Benefits. 

Pursuant to Section 312 of the Stafford Act, FEMA is prohibited from providing financial
assistance where such assistance would duplicate funding available from another
program, insurance, or any other source for the same purpose. 

a. FEMA cannot duplicate assistance provided by HHS or other federal departments
and agencies. This includes, but is not limited to; funding provided by the
programs listed below. FEMA is providing this list as a helpful reference, but SLTT
government entities and PNPs should consult with the appropriate federal agency
and the terms and conditions of each program or source of funding to determine
what funding may be considered duplicative. 

i. The Public Health Emergency Preparedness Cooperative Agreement
Program; 

ii. The Public Health Crisis Response Cooperative Agreement; 

iii. The Epidemiology and Laboratory Capacity for Prevention and Control of
Emerging Infectious Diseases; 

iv. The Hospital Preparedness Program Cooperative Agreement; 

V. The Regional Ebola and Other Special Pathogen Treatment Centers

Cooperative Agreement; 

vi. The National Emerging Special Pathogens Training and Education Center
Cooperative Agreement; 

vii. The Hospital Association COVID- 19 Preparedness and Response

Activities Cooperative Agreement; 

viii. The Partnership for Disaster Health Response Cooperative Agreement; 
ix. The Coronavirus Relief Fund and the Provider Relief Fund; 

X. The COVID- 19 Uninsured Program

A. The Paycheck Protection Program; and

xii. The Immunizations and Vaccines for Children Cooperative Agreement. 

b. FEMA cannot provide PA funding for clinical care and other costs funded by
another source, including private insurance, Medicare, Medicaid/ CHIP, other
public insurance; a pre- existing private payment agreement, or the COVID- 19
Uninsured Program for uninsured patients. 29 The Applicant must certify that it has
not received and does not anticipate receiving assistance from these sources or
any other source for the same work or costs. FEMA will deobligate any PA
funding that has been provided in the event that another source provides funds to
the Applicant for the same clinical care or other costs. 

29 The COVID- 19 Uninsured Program reimburses for testing and clinical care costs for the uninsured which is being

provided at Medicare rates. 
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c. At no time will FEMA request or accept any Personally Identifiable Information
related to the medical care of individual COVID- 19 patients or for any other
individual. 

d. FEMA will reconcile final funding based on any funding provided by another
agency or covered by insurance or any other source for the same purpose. FEMA
will coordinate with HHS to share information about funding from each agency to
assist in preventing duplication of benefits. 

5. Time Limitations for the Completion of Work. 

a. For all COVID- 19 declarations, FEMA has extended the deadline in accordance

with regulatory timeframes for emergency work at 44 C. F. R. § 206. 204( d) beyond

six months of the date of the declaration and will notify applicants no less than 30
days prior to establishment of the deadline. 

Keith Turi

Assistant Administrator, Recovery Directorate

March 15, 2021

Date
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ADDITIONAL INFORMATION

REVIEW CYCLE

This interim policy will be reviewed periodically during the COVID- 19 Public Health
Emergency period. The Assistant Administrator for the Recovery Directorate is responsible
for authorizing any changes or updates. This interim policy will sunset with the closure of the
national emergency declaration for COVID- 19 and any subsequent major disaster
declarations for COVID- 19. 

AUTHORITIES and REFERENCES

Authorities

Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U. S. C. § 5121- 

5207, as amended

Title 44 of the Code of Federal Regulations, Part 206, Subpart H

Title 2 of the Code of Federal Regulations, Part 200

References

Public Assistance Program and Policy Guide, Version 3. 1

DEFINITIONS

To establish consistent terminology for purposes of implementing this policy, the following
definitions are provided below. These definitions are specific to this policy and may differ
from definitions prescribed for the same or similar terms in other policies. 

1. Medical Care: Medical Care refers both to assistance provided to support the provision
of medical care and assistance for clinical care. Examples of medical care support

include eligible facility, equipment, supplies, and staffing costs. 

2. Clinical Care: Clinical Care refers to medical treatment of individual patients including
testing, diagnosis, treatment, hospitalization, prescriptions, and other costs associated
with individual patient treatment typically billed to individual patients, their insurance
carriers, Medicare, Medicaid, or other pre- existing payment agreements. 

3. Primary Medical Care Facility: A primary medical care facility is the facility owned
and/ or operated by an eligible PA Applicant that provides medical care services. This
includes any licensed hospital, outpatient facility, rehabilitation facility, or facility for long- 
term care. 

4. Temporary Medical Facility: A temporary medical facility is a facility separate from the
primary medical care facility that is used to provide medical care services when the
primary medical care facility is overwhelmed by the declared event. 
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5. Expanded Medical Facility: An expanded medical facility is part of the primary medical
care facility and refers to an expansion of the primary medical care facility to increase its
capacity when the primary medical care facility is overwhelmed by the declared event. 

6. Alternate Care Sites: Alternate Care Site is a type of Temporary Medical Facility and
broadly describes any building or structure of opportunity converted for healthcare use. 
It provides additional healthcare capacity and capability for an affected community
separate from a traditional, established healthcare institution, though healthcare

institutions may partner with eligible Applicants operating an Alternate Care Site. 

7. Community - Based Testing Sites: Community - Based Testing Sites are strategically
located sites within a community operated by a SLTT government for the purpose of
providing COVID- 19 testing to members of the community. 

8. Wraparound Services: Wraparound services in the context of this policy are the same
as those defined in the Alternate Care Site Toolkit. The services will differ at each

temporary medical facility. Such services include, but are not limited to, the following: 
linen and laundry services; food preparation and delivery; biomedical waste removal, 
including contaminated items such as personal protective equipment; perimeter fencing; 
contracted security guards; professional cleaning; and other related services. The toolkit
and other Alternate Care Site resources are available on the HHS website at

https:// asprtracie. hhs. gov/ technical- resources/ 111 / covid- 19- alternate- care- site- 
resources. 

MONITORING AND EVALUATION

FEMA will closely monitor the implementation of this policy through close coordination with
regional and field staff, as appropriate, as well as interagency partners and SLTT
stakeholders. 

QUESTIONS

Applicants should direct questions to their respective FEMA regional office. 
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