




















Supplemental Budget Request Status: Pending

Non-Departmental

Stloo' tts # s2e0 Fund 1

Expenditure Type: One-Time

Cost Center 4298 Originator: Suzanne Mildner

Year 1 2021 Add'IFTE r-.l Add'lspace i---r Priority 1

Name of Request: OppCo Public Seryices CDBG Grant 2021-22

z/aø f u
Date(Required on Hard Copy Submission)Department Head Si

x

Cosfs: Object Object Description Amount Requested

: 4333.1422 HUD-CDBG ($129,400)

66't0 Contractual Services $129,400

Request Total

1a. Description of request:

This request is for grant revenue from Washington State Department of Commerce for pass through
funding to Opportunity Council as Subrecipient. This is an annual formula grant for direct public services,
delivering housing services to low- and moderate-income residents in Whatcom, lsland and San Juan
counties.

1b. Prímary customers:
Low- and moderate-income residents of Whatcom, lsland and San Juan Counties

2. Problem to be solved:
This grant may be accessed through the local government, in partnership with our local community action
agency Opportunity Council. lt provides support for public services such as community outreach, resource
referral, client housing education, energy conservation education and other housing services.

3a. Options / Advantages:
N/A

3b. Cost savíngs:
N/A

4a. Outcomes:
Accomplish HUD's objective of increasing the availability and accessibility of housing public services. The
grant contract period is July 1,2021 to June 30,2022.

4b. Measures:
Opportunity Council submits ongoing reports regarding service delivery and numbers of persons served. A
final report will be issued at grant closeout.

5a. Other Departments/Agencíes :
Opportunity Council and 3 community resource centers in San Juan County.

5b. Name the person in charge of implementatíon and what they are responsible for:
Sheri Emerson, Associate Director of Opportunity Council is responsible for overseeing the program
services.

6. FundÍng Source:
Federal grant from HUD through the Washington State Department of Commerce's CDBG Program.

Monday, July 26, 2021 Rpt: Rpt Suppl Regular













Supplemental Budget Request Status: Pending

Executive

Supp'ttD tÍ 3276 Fund 138 CostCenter 138100 OrÍginator: TawniHelms

Expenditure Type: One-Time Year 1 2021 Add'l FTE E Add'l Space n Priority

Name of Request: Grants Manager and Grant Consultant

Cosfs-' Object Object DescrÍption Amount Requested

Department Head Signature
1f ^l^,Dateuired on Hard Gopy Submission)

x

61 10 Regular Salaries & Wages $20,286

6210

6230

Retirement

Social Security $1,552

$2,485

6245 Medical lnsurance $3,907

6255 Other H&W Benefits $559

6259 Worker's Comp-lnterfund $1 82

6269 Unem ployme nt-l nte rfu nd $53

6320 Office & Op Supplies $500

6510 Tools & Equip $3,s00

6630 Professional Services $100,000

Request Total 9133,024

1a. Description of request:

Whatcom County has been allocated $44,528,542 of the Coronoavirus State and Local Fiscal Recovery
Funds authorized under the American Rescue Plan Act (ARPA). To help fulfill the Economic Relief &
Recovery priority and pursue the additional funding that is available through ARPA and the new
infrastructure package, Whatcom County will use ARPA funds to hire a Grant Manager and a grant
consultant to respond to the inumberable and unprecedented grant opportunities before us.

This work will be accomplished through a small Economic Relief & Recovery team working under
Administrative Services and tasked with identifying opportunities, preparing and managing grant
applications using ARPA funds. The goal of this team will be to improve efficacy of programs that help
address negative economic impacts.

1b. Primary customers:
Whatcom County residents and the community at large.

2. Problem to be solved:
An unprecedented amount of money has been allocated through ARPA in addition to the funds which the
County received directly. For perspective, allocations to county governments represented less than 3.5%
of the Ameican Rescue Plan. Access to these additional funds will be contingent on our ability to identify
opportunities, align projects with funding eligibility requirements, and submit well-written and timely
applications.

To accomplish this, Whatcom County needs both grant writing and grant administration capacity.
Additionally, this will impact the Finance Division as grant compliance and auditing requirements must
also be ensured. Finance is submitting a separate supplemental for that purpose.

3a. Options / Advantages:

Tuesday, July 20, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status: Pending

Executive

Supp't tD # 3276 Fund 138 Cost Center 138100 Origínator: TawniHelms

Without adequate personnel to pursue grant funding opportunites and ensure proper grant monitoring and
compliance, Whatcom County will not be able to take advantage of the unprecedented funding
opportunities being made available.

3b. Cost savings:
nla

4a. Outcomes:
Whatcom County will be prepared to identify new funding opportunities and prepare and manage grant
applications using ARPA funds. These grants will bring economic relief and recovery to our broader
community.

4b. Measures:
Grants will be secured and managed in compliance with Federal, State and local requirements. Funds will
be used to improve efficacy of programs that help address negative economic impacts through: use of
data analysis, consumer outreach, improvements to data or technology infrastructure and impact
evaluations as well as other funding eligible projects.

5a. Other Departments/Agencies :
Departments seeking grant information and support will have access to this new resource. The influx of
new grant opportunities will also impact the Finance Division related to grant compliance. Finance will be
seeking ARPA funds for a grant compliance officer to perform grant monitoring and ensuring grant
compliance for Federal, State and local grants.

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Soørce.'

American Rescue Act Fund

Tuesday, July 20,2021 Rpt: RptSuppl Regular



Supplemental Budget Request
Non-Departmental

Fund 138 Cost Center 138100 Originator: Marianne Caldwell3284Supp'l ID #

Status: Pending

Name of Request: Transfers to fund COVID court backlog positions

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $598,319

1a. Description of request:
Companion supplemental for transfers to support COVID related court backlog positions and services:

To County Clerk $18,611, Supplemental # 3278
To District Court $88,178, Supplemental # 3280
To Prosecuting Attorney $99,419, Supplemental #
To Public Defender $262,506, Supplemental # 3279
To Superior Court $129,605, Supplemental # 3277

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
ARPA Fund

2. Problem to be solved:

$598,319Request Total

Friday, July 23, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Non-Departmental

Fund 138 Cost Center 138100 Originator: M Caldwell3285Supp'l ID #

Status: Pending

Name of Request: Transfer to support Grant & Contract Specialist

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $29,594

1a. Description of request:
Companion supplemental to fund transfer to AS-Finance in support of a Grant & Contract Specialist 
position, Supplemental # 3283

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
ARPA Fund

2. Problem to be solved:

$29,594Request Total

Friday, July 23, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status: Pending

Adm i n istrative Services Finance

Supp't tD # 32Bs Fund 507 Cost Center 507130

Expenditure Type: One-Time Year 1 2021 Add'l FTE ø

Originator: Brad Bennett

Add'lspace n Priority

Name of Request: Grant and Contract Specíalist

x tfat /at
Department Head Signature on Hard Copy Submission) Date

Cosfs.' i Object

61 10

6210

6230

6245

6255

6259

Object Description

Regular Salaries & Wages

Retirement

Social Security

Medical lnsurance

Other H&W Benefits

Worker's Comp-lnterfund

Amount Requested

$17,904

$2,193

$1,370

$3,907

$543

$130 :

6269 U nem ploym e nt- I nte rfu nd $47

6510 Tools & Equip $3,000

7110 Registration/Tuit¡on $500

($2e,5e4)

Request Total

1a. Description of request:

The Grant and Contract specialist will assist departments with research and compliance with state and
federal grant requirements. lnternal controls insuring grant contract compliance are required. The current
Finance office staffing is inadequate to provide the required support to departments to nsure that complex
grant requirements are adequately researched, communicated and addressed on a timely basis.

1b. Primary customers:

2. Problem to be solved:
Whatcom County does not have the capacity and dedicated expertise necessary to properly manage all
aspects of federal and state grants. The number, dollar value and complexity of state and federal grants
has increased over the last 5 years. The ARPA funding is subject to the complex federal requirements
and will overwhelm our ability to address the issues inherent in federal grants.

3a. Options / Advantages:
Staffing of Administrative Services in lean. lf the County wants to take advantage of grants it is necessary
to provide staffing to properly administer the grants. lf the county has inadequate internal cortols over
grants it will result in expanded scope of the state audit and increase audit costs.

3b. Cosf savings:

4a. Outcomes:
The position will be filled in the 4th quarter of 2021. Beginning in late 2021 grant support will be availible
to departments .

4b. Measures:

Operating Transfer ln8301

$o

Wednesdøy, July 21, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status: Pending

Administrative Services Finance

supp'ltD # 3291 Fund 507 CostCenter 507130 Originator: Brad Bennett

5a. Other Depa rtm ents/Ag en ci es :

5b. Name the person in charge of implementation and what they are responsible for:

6. Fundíng Source:

ll/ednesday, July 21, 2021 Rpt: RptSuppl Regular




