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Executive Summary

The following information presents Whatcom County’s first quarter 2021 financial report. At the end of the first 
quarter the General Fund collected 21.1% of its budgeted revenues. Whatcom County’s General Fund spent 
19.68% of its budgeted expenditures. Revenues are significantly higher than prior years due to the advance 
receipt of a $6.9 million grant for emergency rental assistance due to COVID. Expenditures, as a percentage of 
budget, are moderately down from prior year amounts as recently budgeted COVID grants will be spent in later 
quarters. Actual expenditures are similar to prior years.

The current estimated 2021 General Fund ending fund balance is projected to be approximately $19.4 million. 
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General Fund Revenue - Budget vs. Actual

See pages 4 and 5 for General Fund Revenue Notes.

2021      
Budget     

Adopted 

2021     
Budget   
Supp’ls

2021      
Budget      

Amended 

Actual               
as of 

3/31/2021

% Collected      
To Date

Projected        
as of 

3/31/2021

Taxes 49,250,539 (2,065,535) 47,185,004 6,887,814 14.60% 5,879,656
Licenses and Permits 3,802,909 (128,792) 3,674,117 676,830 18.42% 663,697
Intergovernmental 15,544,583 15,704,617 31,249,200 9,902,772 31.69% 3,786,420
Charges For Services 7,900,910 580,249 8,481,159 1,888,964 22.27% 1,951,120
Fines and Forfeits 2,010,400 (222,100) 1,788,300 503,975 28.18% 450,638
Miscellaneous Revenue 4,642,482 (1,346,252) 3,296,230 926,222 28.10% 537,311
Other Sources 5,510,808 88,071 5,598,879 584,797 10.44% 548,704 
Total Revenue 88,662,631 12,610,258 101,272,889 21,371,374 21.10% 13,817,546

Other Sources

Miscellaneous Revenue

Fines and Forfeits

Charges For Services

Intergovernmental

Licenses and Permits

Taxes

2021 PROJECTED

2021 ACTUAL

2021 BUDGET
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General Fund Revenue to Date - Compared to Prior Years

See pages 4 and 5 for General Fund Revenue Notes.

Other Financing Sources

Miscellaneous

Fines and Forfeits

Charges For Services

Intergov. Revenue

Licenses and Permits

Taxes
2021

2020

2019

2019 2020 2021 
Taxes 5,956,640 6,230,348 6,887,814 
Licenses and Permits 536,084 546,223 676,830 
Intergov. Revenue 2,930,428 2,749,179 9,902,772 
Charges For Services 2,197,302 1,823,531 1,888,964 
Fines and Forfeits 526,380 476,471 503,975 
Miscellaneous 1,101,506 952,667 926,222 
Other Financing Sources 650,187 583,009 584,797 
Total Revenue 13,898,527 13,361,428 21,371,374 
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General Fund Revenue Notes

Taxes

Property tax and retail sales tax make up 99.3% of Whatcom County’s tax revenue budget. 

Property tax revenues are $241,711 more than first quarter 2020 amounts. Property tax collections vary from 
year to year based on new construction added to the tax rolls and timing of current and delinquent payments. 
There have been no property tax rate increases. Current year sales tax collections are up 9.2%, or $415,690, as 
compared to last year’s first quarter collections. Prior year sales taxes were affected by the onset of COVID during 
March 2020. Since then, retail sales have rebounded and the County benefits from internet sales delivered 
directly to unincorporated residents. 

Licenses & Permits

Building permits account for 39.2% of “Licenses & Permits” budget. Health Department restaurant, food-handling, on-
site septic and other miscellaneous health-related licenses and permits make up 38% of the budget. Cable franchise 
fee revenues are 19.5% and marriage licenses, firearm permits, well permits, and fire control permits account for the 
remaining 3.3%. 

License and Permit Fees are $130,607, or 23.9%, more than amounts collected during first quarter 2020. 
Restaurant permits, on-site septic applications, and firearms permits are presenting significant increases over 
first quarter 2020.

Intergovernmental Revenue

“Intergovernmental Revenue” is mainly federal and state grants, entitlements and shared revenues. 

Revenues collected as of quarter end are $7,153,593 higher than first quarter 2020. The majority of that increase, 
$6.9 million, is due to the receipt of a COVID-related emergency rental assistance grant which is being passed 
through on a subaward contract to the Opportunity Council. The remaining increases are from state entitlements 
and other grant activities.

Charges for Services

“Charges for Services” include document recording fees (Auditor), motor vehicle license fees (Auditor), plan check 
fees (Planning & Development Services), adult probation fees (District Court Probation), immunizations (Health 
Department), fees charged to other governments for probation and law enforcement-related services and several 
other miscellaneous service fees that help cover the costs of providing specific services used by individual customers. 

Overall, Charges for Services increased $65,433, or 3.6%, over first quarter 2020. Activities that increased 
significantly are auditor filing and real estate excise tax (REET) processing fees. Document filings are up due to 
loan refinancing and REET due to an active real estate market. Sheriff’s Office reimbursable overtime is up, as 
well as payments on municipal probation contracts. Auditor licensing fees are down due to changes in how fees 
are accounted for. Rifle range and adult probation fees are down.
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General Fund Revenue Notes, continued

Fines and Forfeits

“Fines and Forfeits” consist principally of property tax penalties, traffic infraction revenue, and criminal traffic 
misdemeanor penalties. It also includes bail/bond forfeitures, code enforcement fines, public defense recoupment 
and other miscellaneous criminal costs and penalties.

Fines and Forfeits revenues have increased $27,504 over first quarter 2020 amounts. This is mainly due to an 
increased amount of property tax penalties collected. 

Miscellaneous

“Miscellaneous” revenues are made up of delinquent property tax interest earnings, investment interest earnings, 
rents, contributions, refunds, and various small, otherwise unclassified, amounts.

Miscellaneous revenues are down $26,445 under first quarter 2020 amounts. Investment earnings are down 
$227,366, or 39%, due to falling interest rates. Property tax interest collections are up $104,000 and Parks’ cabin 
and campsite rental reservations are up $80,000.

Other Financing Sources

The “Other Financing Sources” revenue budget is composed of state timber revenues (6.6%) and transfers from other 
Whatcom County funds (93.4%). 

The Other Financing Sources category is within $2,000 of first quarter 2020 amounts. 
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General Fund Expenditures - Budget vs. Actual

See page 7 for chart detail and page 9 for General Fund Expenditure Notes.

Non - Departmental

Public Health

Parks

Extension

Superior Court/Clerk

Public Defender

Prosecuting Attorney

Juvenile

Hearing Examiner

District Ct Probation

District Court

Sheriff

Treasurer

Planning/Development

County Executive

County Council

Auditor

Assessor

2021 PROJECTED

2021 ACTUAL

2021 BUDGET
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General Fund Expenditures - Budget vs. Actual

See page 9 for General Fund Expenditure Notes.

Adopted    
2021

Budget

Budget 
Supp'ls

Amended 
Budget 

Actual
as of

3/31/21

% Expended      
To Date

Projected
as of

3/31/21

Assessor 3,498,852 77,791 3,576,643 835,552 23.36%  854,353 
Auditor 1,326,551 1,326,551 299,521 22.58%  306,322 
County Council 1,553,420 42,667 1,596,087 357,446 22.40%  363,119 
County Executive 865,581 865,581 183,593 21.21%  199,800 
Planning & Development 5,756,829 198,020 5,954,849 1,225,756 20.58%  1,348,251 
Treasurer 1,621,639 1,621,639 405,217 24.99%  436,379 
Sheriff 18,231,845 562,716 18,794,561 4,087,696 21.75%  4,356,367 
District Court 2,769,676 2,769,676 586,490 21.18%  637,918 
District Court Probation 2,362,655 28,200 2,390,855 450,264 18.83%  540,284 
Hearing Examiner 217,611 217,611 50,128 23.04%  51,932 
Juvenile 5,298,266 5,298,266 1,028,289 19.41%  1,221,478 
Prosecuting Attorney 7,466,953 7,466,953 1,332,860 17.85%  1,751,645 
Public Defender 4,686,431 172,947 4,859,378 1,007,804 20.74%  1,124,952 
Superior Court/Clerk 6,184,194 6,184,194 1,222,321 19.77%  1,435,046 
Extension 559,874 559,874 63,215 11.29%  85,121 
Park 4,523,557 82,608 4,606,165 829,464 18.01%  1,058,382 
Public Health 15,563,026 9,052,139 24,615,165 3,947,624 16.04%  4,808,970 
Non - Departmental 11,906,852 1,614,927 13,521,779 2,986,725 22.09%  3,266,347 
Total General Fund Exp 94,393,812 11,832,015 106,225,827 20,899,965 19.68%  23,846,666 
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General Fund Expenditures - Compared to Prior Years

See page 9 for chart detail and General Fund Expenditure Notes.

Non-Departmental

Public Health

Parks

Extension

Superior Court/Clerk

Public Defender

Prosecuting Attorney

Juvenile

Hearing Examiner

District Ct Probation

District Court

Sheriff

Treasurer

Planning & Development

County Executive

County Council

Auditor

Assessor

2021

2020

2019
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General Fund Expenditures - Compared to Prior Years

2019 2020 2021 
Assessor 728,442 805,017 835,552
Auditor 323,258 331,573 299,521
County Council 316,878 349,285 357,446
County Executive 178,315 163,994 183,593
Planning & Development 1,284,374 1,299,531 1,225,756
Treasurer 406,853 427,763 405,217
Sheriff 4,089,756 4,279,543 4,087,696
District Court 597,594 610,375 586,490
District Ct Probation 437,926 463,508 450,264
Hearing Examiner 47,838 51,446 50,128
Juvenile 1,043,401 1,091,097 1,028,289
Prosecuting Attorney 1,389,403 1,474,322 1,332,860
Public Defender 955,788 1,032,019 1,007,804
Superior Court /Clerk 1,159,861 1,314,917 1,222,321
Extension 72,049 72,481 63,215
Parks 874,175 898,294 829,464
Public Health 2,756,623 3,224,720 3,947,624
Non-Departmental 3,461,035 3,697,840 2,986,725
TOTAL 20,123,569 21,587,725 20,899,965

General Fund Expenditure Notes

Overall expenditures for the General Fund at the end of the first quarter were 19.68% of the approved budget, 
which is moderately less than prior years. Departmental spending was within budget expectations. The Health 
Department has recently received large COVID-related grants and spending will be accelerated in later quarters. 
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General Fund Conclusion

 Projected 

Beginning Fund Balance    1/1/21  19,056,796 

Revenues
Budgeted Revenues 2021  88,662,631 
Continuing Appropriations from 2020  803,107 
Supplemental Budgets 2021  11,807,151 

Total Revenue  101,272,889 

Expenditures
Budgeted Expenditures 2021  94,393,812 
Continuing Appropriations from 2020  1,016,331 
Supplemental Budgets 2021  10,815,684 

Total Expenditures  106,225,827 

Expected Surplus (Deficit)  (4,952,938)

Other Considerations
Estimated Budget Lapse  5,311,291 

Projected Ending Fund Balance    12/31/21  19,415,149 
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Special Revenue Funds and Other Funds

Note:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.

$42,187,169 

$28,498,131 

$4,409,406 

$2,578,234 

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000

Expenditures

Revenues

County Road Fund 108

Actual Budget

1

$1,439,643 

$1,434,147 

$199,215 

$212,010 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000 $1,500,000

Expenditures

Revenues

Election Reserve Fund 109

Actual Budget

$391,184 

$393,230 

$41,154 

$27,678 

$0 $100,000 $200,000 $300,000 $400,000

Expenditures

Revenues

Veterans Relief Fund 114

Actual Budget

1
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$8,242,102 

$8,145,388 

$296,214 

$828,878 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Expenditures

Revenues

Homeless Housing Fund 122

Actual Budget

Special Revenue Funds and Other Funds, continued

$16,454,331 

$14,263,028 

$3,556,687 

$3,501,234 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000 $18,000,000

Expenditures

Revenues

Whatcom County Jail Fund 118

Actual Budget

1

$260,000 

$250,000 

$9,639 

$95,241 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Low Income Housing Fund 121

Actual Budget

Note:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.

1

1
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Special Revenue Funds and Other Funds, continued

Note:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.

$1,905,637 

$1,880,815 

$220,295 

$0 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Stormwater Fund 123

Actual Budget

1

$5,963,770 

$5,158,158 

$268,178 

$1,348,625 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

Behavioral Health Program Fund 124

Actual Budget

1

$268,000 

$88,363 

$0 

$63,341 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Parks Special Revenue Fund 126

Actual Budget

1
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$300,000 

$308,100 

$50 

$0 

$0 $100,000 $200,000 $300,000 $400,000

Expenditures

Revenues

Swift Creek Sediment Management Fund 128

Actual Budget

Special Revenue Funds and Other Funds, continued

$723,493 

$852,000 

$29,727 

$61,503 

$0 $150,000 $300,000 $450,000 $600,000 $750,000 $900,000

Expenditures

Revenues

Mental Health & Devlopmental Disabilities Fund 127

Actual Budget

$500,000 

$500,000 

$0 

$196,989 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenditures

Revenues

Affordable & Supportive Housing Fund 129

Actual Budget
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Special Revenue Funds and Other Funds, continued

Notes:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.
2  The COVID-19 Emergency Response Fund was established with a $4 million loan from the EDI Fund. Although 

budgeted expenditures currently exceed budgeted revenues, we anticipate all expenditures from the fund will be 
reimbursed through the CARES Act.

$817,555 

$869,900 

$20,535 

$72,662 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

Expenditures

Revenues

Lake Whatcom Stormwater Utility Fund 132

Actual Budget

$13,115,765 

$15,551,837 

$2,575,790 

$2,018,454 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000 $18,000,000

Expenditures

Revenues

County Wide Emergency Medical Services Fund 130

Actual Budget

2

$748,019 

$0 

$238,374 

$0 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

COVID-19 Emergency Response Fund 134

Actual Budget

1,2
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Special Revenue Funds and Other Funds, continued

Notes:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.

1

$2,173,324 

$2,172,382 

$153,025 

$48,528 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Expenditures

Revenues

Solid Waste Fund 140

Actual Budget

1

$45,870 

$45,000 

$0 

$11,327 

$0 $10,000 $20,000 $30,000 $40,000 $50,000

Expenditures

Revenues

Trial Court Improvement Fund 135

Actual Budget

$741,000 

$708,440 

$49,383 

$217,492 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

Convention Center Fund 141

Actual Budget

1

1
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Special Revenue Funds and Other Funds, continued

Notes:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.
3  Drug Fund revenue is dependent on seizure activity and proceed sharing with other agencies. Therefore, revenue is 

unpredictable. The Fund's ability to incur expenditures is also dependent on receipt of seizure revenues. 

$250,078 

$249,461 

$41,601 

$48,216 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Victim Witness Assistance Fund 142

Actual Budget

$246,774 

$215,400 

$3,342 

$71,917 

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Expenditures

Revenues

Whatcom County Drug Fund 165

Actual Budget

1,3

$326,789 

$187,652 

$73,807 

$35,029 

$0 $100,000 $200,000 $300,000 $400,000

Expenditures

Revenues

Auditor's O&M Fund 166

Actual Budget

1

1
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Special Revenue Funds and Other Funds, continued

Notes:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.
4  Flood and Sub Zones expenditures are project driven which are dependent on factors such as permitting, fish 

windows, and state funding.

1,4

$392,492 

$221,522 

$13,088 

$23,600 

$0 $100,000 $200,000 $300,000 $400,000

Expenditures

Revenues

Sub-Flood Zones Funds 16921-16924

Actual Budget

1,4

$13,119,208 

$9,688,681 

$773,900 

$358,759 

$0 $2,500,000 $5,000,000 $7,500,000 $10,000,000 $12,500,000 $15,000,000

Expenditures

Revenues

Flood Control Zone District Fund 169

Actual Budget

1,4

$1,159,055 

$1,042,644 

$175,142 

$454,931 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000

Expenditures

Revenues

Emergency Management Fund 167

Actual Budget

1
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$1,173,999 

$1,167,350 

$414,210 

$285,688 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000

Expenditures

Revenues

Birch Bay Sub Zone Fund 16925

Actual Budget

1,4

Notes:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.
4  Flood and Sub Zones expenditures are project driven which are dependent on factors such as permitting, fish 

windows, and state funding.

$952,978 

$1,239,569 

$48,194 

$75,083 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000

Expenditures

Revenues

Conservation Futures Fund 175

Actual Budget

Special Revenue Funds and Other Funds, continued
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Capital Project Funds

$1,187,034 

$4,310,332 

$102,806 

$1,245,392 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Public Utilities Improvement Fund 332

Actual Budget

$2,108,550 

$2,269,844 

$1,914,044 

$611,244 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Expenditures

Revenues

Real Estate Excise Tax II - Fund 324

Actual Budget

$1,851,724 

$2,687,201 

$87,775 

$611,244 

$0 $400,000 $800,000 $1,200,000 $1,600,000 $2,000,000 $2,400,000 $2,800,000

Expenditures

Revenues

Real Estate Excise Tax I - Fund 326

Actual Budget
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$3,540,632 

$3,495,349 

$742,705 

$319,094 

$0 $750,000 $1,500,000 $2,250,000 $3,000,000 $3,750,000

Expenditures

Revenues

Ferry System Fund 444

Actual Budget

Enterprise and Internal Service Funds

Note:
1  Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund 

equity reserves.

$19,501,454 

$13,767,207 

$2,412,657 

$319,094 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000

Expenditures

Revenues

Equipment Rental & Revolving Fund 501

Actual Budget

1

$22,223,002 

$20,744,266 

$3,870,069 

$3,759,907 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Expenditures

Revenues

Administrative Services Fund 507

Actual Budget

1

1
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Project Budget Funds

$6,850,000 

$6,850,000 

$1,009,077 

$6,850,000 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

Expenditures

Revenues

Civic Center Building Fund 331

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55959
Project Webpage: http://www.whatcomcounty.us/2157/Civic-Center-Building-Fund

$9,294,700 

$6,281,860 

$8,676,938 

$9,342,036 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Expenditures

Revenues

Jail Improvement Fund 337

Actual Budget

1

Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55963
Project Webpage: http://www.whatcomcounty.us/2159/Jail-Improvement-Fund

1 Actual revenues are greater than current budget due to proceeds from Build America bonds being deposited 
to the Jail Improvement Fund without a corresponding revenue budget.

$4,000,000 

$2,000,000 

$1,672,814 

$4,000,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Lummi Nation Lease Fund 338

Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55869

2 A $2 million dollar transfer from the Road Fund was deposited to this fund without a budget ordinance being 
adopted for this transaction.

2
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$15,291,786 

$15,291,786 

$13,374,930 

$15,330,913 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000

Expenditures

Revenues

Birch Bay Drive & Pedestrian Facility Fund 339

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55867

Project Webpage: http://www.whatcomcounty.us/522/Birch-Bay-Drive-Pedestrian-Facility-Proj

$1,440,162 

$1,440,162 

$1,428,391 

$1,440,162 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000 $1,500,000

Expenditures

Revenues

Sheriff Records Management System Fund 344

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55849

Project Budget Funds, continued

$9,016,280 

$7,093,491 

$8,338,587 

$10,093,491 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000

Expenditures

Revenues

New Health, Safety & Justice Facility Fund 345

Actual Budget

3

3 Three $1 million dollar transfers from the General Fund were deposited to this fund without budget ordinances 
being adopted for those transactions.

Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55954
Project Webpage: http://www.whatcomcounty.us/2161/New-Health-Safety-and-Justice-Facility
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Project Budget Funds, continued

$5,458,884 

$5,458,884 

$3,064,330 

$5,458,884 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

State St Building Acquisition & Improvements Fund 348

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55956

Project Webpage: http://www.whatcomcounty.us/2156/State-Street-Building-Acquisition-Improv

$250,000 

$250,000 

$186,777 

$186,777 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Nesset Farm Fund 347

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55905

Project Webpage: http://www.whatcomcounty.us/1835/Nessett-Farm-House-Restoration

$1,071,907 

$1,071,907 

$980,894 

$1,071,907 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

Expenditures

Revenues

Courthouse Improvement Fund 357

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55961

Project Webpage: http://www.whatcomcounty.us/2614/Courthouse-Improvement-Fund
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Project Budget Funds, continued

$511,000 

$511,000 

$104,406 

$511,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenditures

Revenues

2015 Girard St Building Improvements Fund 358

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55962

Project Webpage: http://www.whatcomcounty.us/2158/Girard-Street-Building-Improvements

$7,377,809 

$7,377,809 

$6,769,770 

$7,377,809 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

Expenditures

Revenues

Courthouse Building Envelope Fund 359

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55960

Project Webpage: http://www.whatcomcounty.us/2144/Courthouse-Building-Envelope

$6,138,300 

$6,138,300 

$3,578,291 

$6,203,936 

$0 $1,500,000 $3,000,000 $4,500,000 $6,000,000 $7,500,000

Expenditures

Revenues

Silver Lake Park Improvements Fund 361

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55906

Project Webpage: http://www.whatcomcounty.us/1824/Silver-Lake-Park-Renovations
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Project Budget Funds, continued

$688,000 

$688,000 

$446,692 

$479,075 

$0 $125,000 $250,000 $375,000 $500,000 $625,000 $750,000

Expenditures

Revenues

2015 South Fork Park Improvements Fund 363

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55907

Project Webpage: http://www.whatcomcounty.us/633/South-Fork-Park

$1,204,000 

$1,204,000 

$1,140,835 

$1,140,836 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000

Expenditures

Revenues

Academy Rd Storm Water Improvements Fund 364

Actual Budget

$1,290,835 

$1,290,835 

$1,140,835 

$1,140,836 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000 $1,500,000

Expenditures

Revenues

Academy Rd Storm Water Improvements Fund 364

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55865

Project Webpage: http://www.whatcomcounty.us/2736/Academy-Rd-Stormwater-Improvement-Projec

$1,668,219 

$1,668,219 

$1,540,660 

$1,734,873 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000 $1,800,000

Expenditures

Revenues

Agate Heights Storm Water Improvements Fund 365

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55866

Project Webpage: http://www.whatcomcounty.us/3099/Agate-Bay-Stormwater-Improvements-Phase-
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Project Budget Funds, continued

$600,000 

$600,000 

$47,779 

$600,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Expenditures

Revenues

Criminal Justice Case Management Fund 368

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55847

$2,616,661 

$2,616,661 

$1,950,273

$2,616,661

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Expenditures

Revenues

Integrated Land Permit Management Fund 369

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55848

$780,000 

$780,000 

$2,376 

$780,000 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

Sudden Valley Stormwater Improvement Fund 371

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55875
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Project Budget Funds, continued

$275,000 

$275,000 

$32,708 

$275,516 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Hovander Park Building Improvement Fund 372

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55903

Project Webpage: http://www.whatcomcounty.us/2580/Hovander-Park-Buildings-Improvements

$895,025 

$895,025 

$356,690 

$895,025 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

Expenditures

Revenues

Lake Whatcom Trail Development Fund 373

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55904

Project Webpage: http://www.whatcomcounty.us/2581/Lake-Whatcom-Lookout-Mountain-Trail-Deve

$13,400,000 

$13,400,000 

$11,820,063 

$13,501,245 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

Triage Center Expansion Fund 374

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55957
Project Webpage: https://www.whatcomcounty.us/2799/Crisis-Triage-Center
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Project Budget Funds, continued

$1,750,000 

$1,750,000 

$45,159 

$1,750,000 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Financial System Software Fund 375

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55850

$688,553 

$688,553 

$300,195 

$451,158 

$0 $150,000 $300,000 $450,000 $600,000 $750,000

Expenditures

Revenues

Public Safety Radio System Fund 377

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55946

Project Webpage: http://www.whatcomcounty.us/3098/Capital-Projects

$770,000 

$770,000 

$588,480 

$770,000 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

North Lake Samish Rd Bridge No. 107 Replacement Fund 378

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55871

Project Webpage: http://www.whatcomcounty.us/2268/N-Lake-Samish-Rd-Bridge-No-107
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Project Budget Funds, continued

$440,000 

$440,000 

$13,491 

$440,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000

Expenditures

Revenues

Vactor Truck Storage Building Fund 379

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55958

Project Webpage: http://www.whatcomcounty.us/3118/Vactor-Truck-Storage-Building

$4,177,195 

$4,177,195 

$458,012 

$797,500 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Marine Dr-Locust Ave to Alderwood Ave Reconstruct. Fd. 380

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55870

Project Webpage: https://www.whatcomcounty.us/2636/Marine-Drive

$600,000 

$600,000 

$454,430 

$600,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Expenditures

Revenues

Northshore Dr/Edgewater Stormwater Improvement Fund 381

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55872

Project Webpage: https://www.whatcomcounty.us/3100/Northshore-at-Edgewater-Lane
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Project Budget Funds, continued

$4,785,000 

$4,785,000 

$587,858 

$770,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

E. Smith/Hannegan Intersection Improvements Fund 382

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55868

Project Webpage: http://www.whatcomcounty.us/2634/E-Smith-Rd-Hannegan-Rd-Intersection-Impr

$238,000 

$238,000 

$0 

$238,000 

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Expenditures

Revenues

Prox Lock Control Panel Replacement Fund 383

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55955

Project Webpage: http://www.whatcomcounty.us/3403/Prox-Lock-Control-Panel-Replacement

$5,217,159 

$5,217,159 

$2,998,357 

$2,901,011 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

Swift Creek Capital Project Fund 384

Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/55876
Project Webpage: http://www.whatcomcounty.us/513/Swift-Creek

4

4 Expenditures greater than revenues are financed by an interfund cashflow loan pending grant reimbursement. 
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$780,000 

$780,000 

$32,386 

$780,000 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

Silver Beach Creek Fund 385

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55874

Project Budget Funds, continued

$100,000 

$100,000 

$1,498 

$100,000 

$0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000

Expenditures

Revenues

Shallow Shore Culvert Replacement Fund 386

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/55873


