
Supplemental Budget Request
Non-Departmental

Fund 1 Cost Center 4530 Originator: M Caldwell3219Supp'l ID #

Status: Pending

Name of Request: Trf to support public safety radio leases

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $23,936

1a. Description of request:
Companion supplemental to fund Emergency Management supplemental #3215  in support of public 
safety radio tower leases.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
General Fund

2. Problem to be solved:

$23,936Request Total

Thursday, May 20, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Administrative Services Finance

Fund 1 Cost Center Originator: M Caldwell3205Supp'l ID #

Status: Pending

Name of Request: Reinstate Assessor "Frozen" Positions

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $49,682

6210 Retirement $5,092

6230 Social Security $3,801

6245 Medical Insurance $15,629

6255 Other H&W Benefits $1,482

6259 Worker's Comp-Interfund $520

6269 Unemployment-Interfund $129

8301 Operating Transfer In ($76,335)

1a. Description of request:
Reinstate the following Assessor's "frozen" positions:
Clerk V 
Drafter/GIS Tech II

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan Funding

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular

mcaldwel
Typewritten Text
300



Supplemental Budget Request
Administrative Services Finance

Fund 1 Cost Center 560 Originator: M Caldwell3210Supp'l ID #

Status: Pending

Name of Request: Reinstate Auditor "Frozen" Position

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $20,245

6210 Retirement $2,075

6230 Social Security $1,549

6245 Medical Insurance $7,814

6255 Other H&W Benefits $726

6259 Worker's Comp-Interfund $260

6269 Unemployment-Interfund $53

8301 Operating Transfer In ($32,722)

1a. Description of request:
Reinstate Clerk III position in Auditor's Office.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Administrative Services Finance

Fund 1 Cost Center Originator: M Caldwell3211Supp'l ID #

Status: Pending

Name of Request: Reinstate PDS "Frozen" Positions

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $106,604

6210 Retirement $12,001

6230 Social Security $8,155

6245 Medical Insurance $23,443

6255 Other H&W Benefits $2,512

6259 Worker's Comp-Interfund $988

6269 Unemployment-Interfund $277

8301 Operating Transfer In ($153,980)

1a. Description of request:
Reinstate the following Planning & Development Service positions:
Assistant Director
Planning Technician
Plans Examiner II

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Administrative Services Finance

Fund 1 Cost Center 2900 Originator: M Caldwell3212Supp'l ID #

Status: Pending

Name of Request: Reinstate Sheriff "Frozen" Positions

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $42,204

6210 Retirement $4,326

6230 Social Security $3,229

6245 Medical Insurance $15,629

6255 Other H&W Benefits $1,458

6259 Worker's Comp-Interfund $520

6269 Unemployment-Interfund $110

8301 Operating Transfer In ($67,476)

1a. Description of request:
Reinstate the following administrative positions:
Clerk III
Accounting Technician

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Administrative Services Finance

Fund 1 Cost Center Originator: M Caldwell3213Supp'l ID #

Status: Pending

Name of Request: Reinstate County Clerk "Frozen" Positions

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $30,367

6210 Retirement $3,113

6230 Social Security $2,323

6245 Medical Insurance $15,629

6255 Other H&W Benefits $1,420

6259 Worker's Comp-Interfund $390

6269 Unemployment-Interfund $79

8301 Operating Transfer In ($53,321)

1a. Description of request:
Reinstate the following County Clerk positions:
Court Clerk - .5 FTE Assigned Counsel
Court Clerk

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Administrative Services Finance

Fund 108 Cost Center 10895 Originator: M Caldwell3208Supp'l ID #

Status: Pending

Name of Request: Reinstate Public Works "Frozen" Position

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $19,455

6210 Retirement $1,994

6230 Social Security $1,488

6245 Medical Insurance $7,814

6255 Other H&W Benefits $724

6259 Worker's Comp-Interfund $260

6269 Unemployment-Interfund $51

8301 Operating Transfer In ($31,786)

1a. Description of request:
Reinstate Clerk/Receptionist position in Road Admin.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Administrative Services Finance

Fund 118 Cost Center 118000 Originator: M Caldwell3206Supp'l ID #

Status: Pending

Name of Request: Reinstate Corrections "Frozen" Positions

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $156,795

6210 Retirement $16,291

6230 Social Security $11,995

6245 Medical Insurance $39,072

6255 Other H&W Benefits $3,813

6259 Worker's Comp-Interfund $8,840

6269 Unemployment-Interfund $408

8301 Operating Transfer In ($237,214)

1a. Description of request:
Reinstate 5 Correction Deputies positions

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan funding

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Administrative Services Finance

Fund 124 Cost Center 124111 Originator: M Caldwell3209Supp'l ID #

Status: Pending

Name of Request: Reinstate Mental Health Court "Frozen" Position

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $30,276

6210 Retirement $3,103

6230 Social Security $2,316

6245 Medical Insurance $7,814

6255 Other H&W Benefits $759

6259 Worker's Comp-Interfund $364

6269 Unemployment-Interfund $79

8301 Operating Transfer In ($44,711)

1a. Description of request:
Reinstate Mental Health Court Community Health Specialist II position.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan Funding

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular











Supplemental Budget Request Status: Pending

Non-Departmental

supp'ttD # 3214 Fund 130 Cost Center 130100 Originator: T. Helms/M.Hilley

Expenditure Type: One-Time Year 1 2021 Add'l FTE ¡ Add'l Space . Priority 1

Name of Request: Image Trend - contract amendments

Department Head Signature (Required on Hard Gopy Submission) Date

x

Cosfs,; Object Object Descríption Amount Requested

6625 Sofrware Maint Contracts $60,000

RequestTotal $60,000

1a. Description of request:

The budget allocation for the countywide EMS records management system provided through lmage
Trend was entered incorrectlywhen preparing the 2021-2022 biennial budget. The contract amendments
approved in 2020 were not factored into the allocation when the budget was prepared.

Original budget authority was $150,000. This amount was correctly reduced to $120,000 when removing
the one-time fees from subsequent contract years. However, contract amendment number-l increased
the recurring fees with the merge of the Bellingham agreement into the countyruide agreement was not
factored into the budget preparation, nor was the 3% annual increase.

This budget supplemental will allow for adequate budget authority to meet the contractual amount agreed
to by both parties.

1b. Prímary customers:
Whatcom County residents

2. Problem to be solved:
' 
This budget supplemental provides adequate budget authority for the contract that was amended in 2019
and 2020.

3a. Optíons / Advantages:
This option will allow us to fulfill our contractual obligations and continue to provide a valuable service to
our Whatcom County residents.

3þ. Cosú savings:
nla

4a. Outcomes:
Budget authority matches our contractual obligation.

4b. Measures:
Budget authority will be corrected.

5a. Oth er Depa rtm e ntslAg e nci es :

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source.'
EMS Levy Fund

Mondøy, May 17,2021 Rpt: RptSuppl Regular



Supplemental Budget Request .9/,r/as.. Pending

Sheriff Emergency Management

Supp'ttD # s215 Fund 167 Cost Center 1673519001 Originator: John Gargett

Expenditure Type: One-Time Year 1 202,t Add'l FTE E Add'l Space n Prio.ity 1

Costsi Obiect Object Description Amount Requesled
6860 Equipment Rental

uperatrnq lransler ln ($23,936)8301

Name of Requert: euflic Safgd Radio System Annual Expenses 2021

ent Head Signature (Required on Hard Copy Submission)
!l,a lzy

'DateDepa

x

Request Total 9o

1a. Description of request:

Northwest Law Enforcement Administrative Radio Network (NW LEARN) coordinated the development
and maintenance of the public safety radio network seNing lsland, San Juan, Skagit, and Whatcom
Counties for more than thirty years. The Northwest Regional Council dissolved NW LEARN effective
12131120 and transitioned all of the administrative and purchasing functions related to NW LEARN back to
member agencies. With the dissolution, NW LEARN fund balance was distributed back to counties along
with the responsibility for maintenance and repair of the radio towers, radios, and equipment. Whatcom
County's share of the distribution was $42,707.60 which was deposited 04105121 on Treasurer's Receipt
#353551. Whatcom County contributions to NW LEARN were made from the General Fund and the
dissolution distribution was deposited back to the General Fund.

Whatcom County Sheriffs Office Division of Emergency Management (WCSO-DEM) now has
responsibility for repair and maintenance of radio equipment and lease of radio towers and needs budget
authority in Emergency Management Fund No. 167 for these expenses.

1b. Primary customers:
Fire/EMS and Law Enforcement agencies in Whatcom County.

2. Problem to be solved:
WCSO-DEM requires additional budget authority for tower leases.

3a. Options / Advantages:
There are no other options since lease of radio towers is required for a functioning system.

3b. Cosf savrngs.'

This necessary expense will provide for a functional Public Safety Radio System.
4a, Outcomes:

4b. Measures:

Tues.laf, Msy 18,2021 Rpt: Rpt Suppl Regulat

$23,936

,(L

5a. Other Departm ents/Agencies :

Multiple jurisdictions, departments, and agencies utilize the Whatcom County Radio System.
5b. Name the person in charge of implementation and what they are responsible for:

N/A

6. Funding Source:
General Fund (Fund 001)



Supplemental Budget Request
Administrative Services Finance

Fund 507 Cost Center Originator: M Caldwell3207Supp'l ID #

Status: Pending

Name of Request: Reinstate Administrative Services "Frozen" FTEs

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $97,804

6210 Retirement $10,542

6230 Social Security $7,482

6245 Medical Insurance $23,443

6255 Other H&W Benefits $2,392

6259 Worker's Comp-Interfund $988

6269 Unemployment-Interfund $254

8301 Operating Transfer In ($142,905)

1a. Description of request:
Reinstate the following Administrative Services positions:
Systems Administrator - IT
Senior Systems Analyst - IT
Office Coordinator - Finance

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
American Rescue Plan funding

2. Problem to be solved:

$0Request Total

Thursday, May 13, 2021 Rpt: Rpt Suppl Regular




