
Supplemental Budget Request Status: Pending

Non-Departmental

31 54 : Fund 130 CostCenter 130110 Originator: T. Helms

Expenditure Type: One-Time Year 1 2021 Add'l FTE n Add'l Space I Priority 1

Cosfs: Object Object Description Amount Requested

4369.9001 Miscellaneous Revenues ($40,900)

6610 Contractual Services $6,040

7210 lntergov Prof Svcs $829,1 53

RequestTotal $794,293

1a. Description of request:

The 2021 class willl afford training for 4 Whatcom County paramedic students who have met the
requirements as stated below:.

Eligible Firefighter/EMT's from Whatcom County participating Fire DepartmenVDistrict employees who
meet the admission requirements as set forth in RCW 18.71.205 and WAC 246.976.041, will be
considered for the program upon recommendation of the Department and County. Enrollment is not open
to the public.

Additionally two eligible firefighter EMTs have been accepted to the program from an outside fire agency.
The Camano lsland Fire Department will reimburse Whatcom County for their equipment, preceptor and
evaluation fees as well as a small Administration fee. This is a small, but important first step in opening up
a paramedic training program for the region. As the training program is established with final
accreditation and expands to serving 12 students per class more of the program costs to the EMS Levy
can be covered by the students participating from outside departments.

On Thursday, February 25,2021 the EMS Finance Committee reviewed the proposed Paramedic Training
Budget and recommended moving the proposed budget to the TechnicalAdvisory Board (TAB). This
recommendation was made with the understanding that the the paramedic class must be active for three
consecutive years to gain full accreditation. The TAB recommended moving the proposed budget request
to the EMS Oversight Board (EOB) for recommendation to Council. On March 1Oth the EOB reviewed
the recommendation for the 2021 paramedic training class and approved the recommendation to bring the
budget request to the County Council. Additionally, both the EMS Finance Committee and the EOB
approved the recommendation for the 2O21 Paramedic Training budget with the caveat that a
comprehensive paramedic training plan be finalized for review and consideration of the Finance
Committee before additional classes are recommended.

1b. Prímary customers:
Whatcom County EMS will secure the number of paramedics needed to support the County EMS system
that serves all of Whatcom County.

2. Problem to be solved:
This class will allow for the recruitment of 4 new paremedics for the Whatcom County ALS providers.
Sustaining the paramedic class through one more year will ensure final accreditation for the program.
Without an ongoing annualclass the program has to begin its accreditation efforts anew. This will secure
the accreditation as the program evolves into a cohesive regional program.
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With the recommendation of the EMS Finance Committee, the Technical Advisory Board (TAB) and the
EMS Oversight Board (EOB) this budget request is now prepared for the council review and action. Both
the Finance Committee and the EOB made theiir recommendations with the caveat that the agencies and
TAB work to bring fon¡rard a Paramedic Training plan that works towards greater cost efficiencies before
requesting funding for another paramedic training class.

3a. Options / Advantages:
Paramedic training is an essential component of the EMS system. As paramedics retire and move on
these important vacancies must be filled to fulfill the contractual obligations for providing ALS services
The training program ensures all ALS units are adequately and appropriately staffed meeting all
contractual obligations.

3ó. Cosf savíngs:
none

4a. Outcomes:
ln the fall of 2O21, six paramedic students are prepared to graduate from the 2021 paramedic class. Four
of the six students will be elevated in the WCEMS system and available for rotation on ALS units. The
two Camano lsland paramedics will serve as ambassodors for the Whatcom County paramedic training
program as it evolves into a regional program. Larger classroom attendance will help to reduce the cost
to the EMS Levy as outside agencies participate and compensate for tuition costs.

4b. Measures:
This 2021 class will help to mitigate anticipated vacancies in the ALS system and help to secure
accredidation of the Whatcom County Paramedic training program.

5a. Oth e r D ep a rtm e nts/Agencíes:
nla

5b. Name the person ín charge of ímplementation and what they are responsible for:

6. Funding Source:
EMS Levy Fund
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EMS SCHOOL COSTS - Proposed Supplemental

BELLINGHAM FIRE DEPARTMENT - 2 STUDENTS
Wages 107,000  2              214,000  
Preceptor Fees 5,000      2              10,000    
Evaluation Fees 1,100      2              2,200      
Supplies 6,350      2              12,700    

SUBTOTAL BFD STUDENTS 238,900  
NORTH WHATCOM FIRE - 2 STUDENTS

Wages 107,000  2              214,000  
Preceptor Fees 5,000      2              10,000    
Evaluation Fees 1,600      2              3,200      
Supplies 6,350      2              12,700    

SUBTOTAL NORTH WHATCOM STUDENTS 239,900  
CAMANO ISLAND FIRE - 2 STUDENTS

Preceptor Fees 5,000      2              10,000    
Evaluation Fees 1,600      2              3,200      
Supplies 6,350      2              12,700    

SUBTOTAL CAMANO STUDENTS 25,900    
 COMMON COSTS

BFD
Lead Instructor (Paramedic Captain) 184,453  
CoAEMSP fee 33,000    
Program Instructors 56,000    
Facilities 15,000    

288,453  
BELLINGHAM TECH COLLEGE
Administration/Accreditation 20,000    
Dr Weiche-Medical Program Director 16,000    

36,000    
Other Contracts
Janice Lapsanski LOA 6,040      

SUBTOTAL COMMON COSTS 330,493  6              55,082    per student

TOTAL COSTS FOR NEW SCHOOL SESSION 835,193  
TOTAL REVENUE FROM CAMANO (40,900)   

794,293  4              198,573  per Whatcom County student
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