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Project Description and Cost

* Vessel Replacement: Replace the 60-year-old Whatcom
Chief, which is at the end of its useful life and cannot achieve the
adopted Level of Service

* Terminal Improvements:
* Adjust marine structures to accommodate the new vessel
* Replace deteriorated structures

* Operational and Upland Modifications

* Uplands operational improvements at the Lummi Island
terminal to improve loading efficiency, monitor vehicle
queues, and replace restrooms

* Ticketing system improvements to expedite fare collection on
the larger vessel without impacting crossing times and the
service schedule

Rendering of the Replacement Vessel



Project Description and Cost
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Project Description and Cost

Capital Costs (dollars inflated to year of expenditure)

$18.6 M

$12.7 M

$1.6 M

New Vessel Construction
34-car, hybrid diesel-electric ferry

Terminal Modifications

* Lummi lsland: Replace or relocate marine structures to be
compatible with the new vessel

* Gooseberry Point: Replace trestle, rebuild or relocate
marine structures to be compatible with the new vessel

Lummi Island Terminal Operational Improvements

* Improve vehicle and passenger queuing, camera system
to monitor LOS

* Replace restrooms



Project Description and Cost

prost toment o024 |_auzz| oo |__anza| s\ _auzs | o

Shoreside
Pre-Construclion 102,000 650,000 702,000 113,000 41,000 $ 1,608,000
Conslruction 2,130,000 4,607,000 5995000 $12,732,000

Total Shoreside = $102,000  $50,000 $ 702,000 $2,243,000 $ 4,648,000 k $5995,000 $14,340,000

Vessel

Pre-Construction 396,000 241,000 $ 637,000

Conslruction 7,071,000 9,909,000 965,000 $17,945,000
Total Vessel $ 396,000 87,312,000 $9909.000 $ 965.000 $18.562.000
Total Direct

Expendifures $102,000 $650,000 81,098,000 $9,555000 $14,557,000 $6,960,000 $32,922,000

Costs inflated to year of expenditure



Project Schedule
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Potential Funding Sources

* Approximately $33 million dollars is required over the
next six years to fund direct expenditures

 Building a funding portfolio for a project of this size
will be dependent upon a number of funding sources



Grant Opportunities

Ferry Boat Program

BUILD

County Ferry Capital
Improvement Program

Us DOT

CRAB

2 Ju e

Receive funds based on formula
Financial plan assumes previous funding levels
will be maintained.

Submitted proposal in 2020 and were not
awarded funds

Received positive feedback and support for
resubmitting in 2021 with a financial plan
Maximum $25M per project

Funds are eligible for debt repayment

Counts toward local match for BUILD grant
Maximum $10M per project distributed in 20
annual instaliments (Maximum $0.5M per year)
Insufficient to fund entire project or meet up-
front investment requirements

May 2021

2022 (four-
year cycle)



Capital Surcharge on Fares

Fare Surcharge
* Prescribed in RCW 36.54.200
* Requires County Council action

* Surcharge revenue collected after project completion
will fund any debt incurred and future capital projects

10



Local Funds

County Road Fund

* Funds available to help meet front-end cash flow
requirements during construction, either:

o Unreimbursed, or

o Reimbursed from CRAB grant funds or capital surcharge
revenue

11



Debt Financing

* Helps with front end cash flows needs by spreading
payments out over many years

* Can be repaid through a variety of local revenue
sources including CRAB grant and capital surcharge
revenue

* Municipal Bond:

* Assumed at 3% interest with a 10-year repayment
period

e Will increases total project cost

12



Potential Funding Sources Summary

TYPE SOURCE PLANNED FUNDING LEVEL YEAR

Grant
Grant

Grant

Local

Local

Debt

Ferry Boat Program

$1.25 million

County Road Administration $10 million (maximum
Board — County Ferry Capital funding available per project)

Improvement Program
BUILD (Federal)

$20 miillion (less than the $25
million max. available per

project)
Capital surcharge on fares $930,000 (estimated)
(S1/fare)
Road Fund $7.3 million ($1.3M

Municipal Bond

unreimbursed, $6.0M
reimbursed)

$2 million
TOTAL $39.5 million

2022-2026

2023 - 2042
(Funds distributed in 20
annual payments of $.5M)

2023 - 2026

2022 - 2026

2021 - 2026

2026

13



Proposed Financial Plan

Summary

* The financial plan fully funds anticipated
project costs within the construction time
with a $2 million bond issuance repaid
through the CRAB grant

* The total cost of debt financing would be
$2.6 million

Funding Source “

Femry Boal Program

BUILD Grant

CRAB Granl

Road Fund - Unreimbursed
Road Fund - Reimbursed
Capilal Surchame
Property Tax

Municipal Bonds

Total Project Funding
Less Project Cost (with debl repayment)
Ending Cash Balance

Debt Financing

1,250,000
20.000.000
10.000,000

1,357,000

5.850.000

930,000

2.000.000
$ 41487000
$ 41467000
0

$2,000,000

Bonds repaid
over 10 years

14



Timeline / Next Steps

* March/April: County Council adopts financial plan

* May: Whatcom County Council-includes adopted
financial plan in BUILD grant application

15
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Lummi Ferry Modernization and Improvement Project

Project Financial Plan

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 Project Total
Expenditures
Total Vessel Investments - - 396,000 7,312,000 9,909,000 965,000 $ 18,582,000
Total Terminal Improvements 102,000 650,000 702,000 2,243,000 4,648,000 5,995,000 $ 14,340,000
Municipal Debt Servicing and Repayment 302,000 257,000 257,000 257,000 257,000 257,000 257,000 257,000 257,000 257,000 $ 2,615,000
Road Fund Reimbursement 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 700,000 500,000 500,000 500,000 500,000 500,000 500,000 $ 5,950,000
Total Project Expenditures § 102,000 $ 650,000 § 1,098,000 $ 8,555,000 $ 14,557,000 § 7,262,000 § 507,000 $ 507,000 $ 507,000 $ 507,000 $ 507,000 $ 507,000 $ 507,000 $ 507,000 $ 507,000 §$ 700,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 § 41,487,000
Funding Sources
Ferry Boat Program 250,000 250,000 250,000 250,000 250,000 $ 1,250,000
BUILD Grant 878,400 7,644,000 11,477,600 $ 20,000,000
CRAB Grant 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 $ 10,000,000
Road Fund
Unreimbursed 102,000 700,000 555,000 $ 1,357,000
Reimbursed 147,000 1,225,000 1,184,000 3,394,000 $ 5,950,000
Capital Surcharge on Fares 186,000 186,000 186,000 186,000 186,000 $ 930,000
Muncipal Debt Financing 2,000,000 $ 2,000,000
Total Capital Funding Available § 102,000 $ 1,136,000 $ 2,516,400 § 9,805000 $ 13,597,600 $ 6,330,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 §$ 500,000 $ 500,000 § 41,487,000
Project Fund Balance 0 $ 486000 $§ 1904400 $ 21154400 $ 1195000 $ 263,000 $ 256,000 $ 249,000 $ 242,000 $ 235000 $ 228,000 § 221,000 $ 214,000 $ 207,000 $ 200,000 $ - § - $ - § - § -8 - 8 -
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