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THE FOLLOWING ITEM HAS BEEN ADDED TO FINANCE AND ADMINISTRATIVE SERVICES 

COMMITTEE  
 
ITEMS ADDED BY REVISION  
 
1.  AB2021-112  Discussion and request for Council motion to assist Facilities Management in  
   selection of in-house or contracted custodial services for outlier buildings 
 
Reason:  Added by the Administration.     
___________________________________________________________________________________ 
    

THE FOLLOWING ITEM HAS BEEN WITHDRAWN FROM COMMITTEE OF THE WHOLE: 

 
COMMITTEE DISCUSSION 
 
1.  AB2021-102  Discussion of Council appointment of Jeffrey Callender to the Business and  
   Commerce Advisory Committee   
 
Reason:  Received notification from the Port of Bellingham that current member wishes to 
continue to serve. 
 __________________________________________________________________________________ 
 

THE FOLLOWING ITEMS HAVE BEEN ADDED TO COUNCIL: 
 
ITEMS ADDED BY REVISION 
 
1.  AB2021-112  Discussion and request for Council motion to assist Facilities Management in  
   selection of in-house or contracted custodial services for outlier buildings 
 
Reason:  Added by the Administration.   
 
2.  AB2021-106  Request confirmation of County Executive’s appointment of Katherine Smith and 
   Grant Heitman to the Point Roberts Community Advisory Committee  
 
Reason:  Added by the Administration.   
 
3.  AB2021-117  Letters sent by Council with time constraints (noted as “other business” - no action 
   necessary)  
 
Reason:  To request and receive most current vaccine information from the state in a timely 
manner.  
 
 

https://whatcom.legistar.com/LegislationDetail.aspx?ID=4793252&GUID=C1EA1775-4793-4B67-8F79-E461AC775542
https://whatcom.legistar.com/LegislationDetail.aspx?ID=4774042&GUID=5E17F0F4-95AA-4203-8C0B-C3614E26F10A
https://whatcom.legistar.com/LegislationDetail.aspx?ID=4793252&GUID=C1EA1775-4793-4B67-8F79-E461AC775542
https://whatcom.legistar.com/LegislationDetail.aspx?ID=4793261&GUID=7DBC9D95-5AE4-4CDD-A830-ABAC87140B1B
https://whatcom.legistar.com/LegislationDetail.aspx?ID=4793253&GUID=85671C8C-BF6D-45D6-92B0-37A92C0A81C8
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MEMORANDUM 
 

TO:  County Council 
 
FROM:  Rob Ney, Project & Operations Manager 
 
RE:  Custodial Services for Outlier Buildings 
 
DATE:  January 22, 2021  
 

 
 
Facilities Management is seeking guidance from the County Council on in-house custodial 
services vs. contract custodial services. 
 
▪ Background and Purpose 
 
During the 2009 economic downturn, it was concluded that custodial services for the 
outlier buildings (all building except the Courthouse) would be transitioned from in-house 
Facilities Labor to a contract for services. At that time, it was a significant cost savings 
and was in line with our County-wide goal of cost reductions.  Since that time, Facilities 
Management has gone out to formal bid for these services. 
 
Late last year, Facilities again sought proposals from qualified janitorial companies for 
custodial services (Bid 20-63).  Whatcom County received seven proposals for services. 
Based on the rating criteria in place, the firm that rated the highest was Management 
Services Northwest (MSNW).   Their proposal has a monthly cost of $20,870.  The 
annualized cost for these services is $250,440. Facilities current budget amount for 
services is $168,888.  The current/expired contract for services was $180,913.20 
annually, of which the difference between the budgeted amount and the contract amount 
were absorbed by Facilities in their annual budget ($12,025.20). However the contract 
amount for services associated with the Laurel Street Sherriff’s office and the WUECC is 
paid by the Sherriff office. 
 
Staff has analyzed what it would cost for the County to perform these services in-house.  
It is estimated that 3 staff members would need to be hired to perform the same amount 
of work.  Each employee fully loaded cost to the County is $66,990, or $200,970 annually 
for 2021, and $202,628 for 2022.  The cost savings to the County to perform these 
services in-house for 2021 is roughly $48,000. 
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▪ Funding Amount and Source 
 
Currently, Facilities Management has a current budget of $168,888 for contract custodial 
services.  Should MSNW’s proposal be awarded, Facilities would bring forward an 
Additional Service Request for $81,552 to cover the additional cost, along with a contract 
for services for Council approval.  
 
▪ Conclusion 
 

Staff is seeking guidance on this action.  Which action does the Council want the 
Administration to bring forward?: 

 

A. Bring forward a Contract for Services for MSNW in the amount of $250,440, along 
with an Additional Service Request in the Amount of $81,552 to fund the difference in 
the current budget and the new contract amount. 

B. Convert the existing budget amount to labor (from Contracted Services), and bring 
forward an Additional Service request in the amount of $32,082 and Council approval 
for 3 FTE positions. 

 
Please feel free to contact me at extension 3265 if you have any questions or concerns 
regarding this information. 
 
Enclosures 





















                                   

Application for Appointment to Whatcom County Boards and Commissions 

Public Statement 

THIS IS A PUBLIC DOCUMENT: As a candidate for a public board or commission, the information provided will be available to the 

County Council, County Executive, and the public. All board and commission members are expected to be fair, impartial, and respectful 

of the public, County staff, and each other. Failure to abide by these expectations may result in revocation of appointment and removal 

from the appointive position. 

Title Mr. 

First Name Grant 

Last Name Heitman 

Today's Date 12/7/2020  

Street Address 1308 Sunset Drive 

City Point Roberts 

Zip 98281 

Do you live in & are you 
registered to vote in Whatcom 
County? 

Yes 

Do you have a different mailing 
address? 

YES 

Mailing Address PO Boc 421, Point Roberts WA 98281 

Primary Telephone 9259633194 

Secondary Telephone Field not completed. 

Email Address grant.heitman@gmail.com  

1. Name of Board or Committee Point Roberts Community Advisory Committee 

2. Do you meet the residency, 
employment, and/or affiliation 
requirements of the position for 
which you’re applying? 

Yes 

3. Which Council district do you 
live in? 

District 5 

mailto:grant.heitman@gmail.com


4. Are you a US citizen? Yes 

5. Are you registered to vote in 
Whatcom County?  

Yes 

6. Have you declared candidacy 
(as defined by RCW 42.17A.055) 
for a paid elected office in any 
jurisdiction within the county? 

No 

7. Have you ever been a member 
of this Board/Commission? 

No 

8. Do you or your spouse have a 
financial interest in or are you an 
employee or officer of any 
business or agency that does 
business with Whatcom County? 

No 

You may attach a resume or 
detailed summary of experience, 
qualifications, & interest in 
response to the following 
questions 

Field not completed. 

9. Please describe your 
occupation (or former occupation 
if retired), qualifications, 
professional and/or community 
activities, and education 

Education:  
BA, Political Science, University of California San Diego (1994)  
JD, University of San Diego School of Law (2001) Teaching Fellow, Institute for Law & 
Systems Research 
Public Leadership Credential, Harvard University Kennedy School of Government 
(2021)  
 
Professional Licenses: 
Member, State Bar of California #220277 
Certified Practitioner, United States Tax Court #HG0471  
 
Government, Public Policy & Media Training:  
Intern: United States Department of State, Bureau of Politico-Military Affairs, Office of 
Defense Relations & Security Assistance 
Intern: United States Senate, San Diego Field Office of CA Senator Dianne Feinstein 
Staff: University of California, Office of Federal Governmental Relations 
Staff: University of California, Institute on Global Conflict & Cooperation (IGCC)  
Staff: "The McLaughlin Group" and "John McLaughlin's One-on-One", Oliver 
Productions (NBC and PBS television)  
 
Past Public / Non-Profit Board Memberships:  
Domestic Violence & Sexual Assault Services of San Juan County (SAFE) 
Kaleidoscope Child Care Center, Orcas Island, San Juan County 
 
Volunteer: Point Roberts Emergency Preparedness (PREP)  
 
Professional Experience:  
19+ years in wireless telecommunications network development focusing on business 
operations, government and legal affairs.  
 
Local,state & Federal government relations for real property development throughout 
the western USA and Hawaii, representing all major telecommunications carriers.  
 



Currently employed at AT&T Network Engineering & Operations. 
Responsible for:  
1) US Department of Agriculture First Responder Network Authority (Firstnet.gov) 
system deployment on Federal and Tribal property in WA, OR, ID 
2) Special Operations in WA, OR, ID 
3) AT&T Drone Operations global vendor compliance manager 
 
LinkedIn Profile:  
https://www.linkedin.com/in/grheitman/ 

10. Please describe why you’re 
interested in serving on this board 
or commission 

I hope to help create greater transparency and direct participation in our local 
governance:  
 
1. Economic recovery from the COVID-19 Border Closure: I've spent the past term at 
the Harvard Kennedy School of Government ("HKS") studying potential policy 
interventions to exempt local residents and property owners from the total closure of 
the international border, which has shut down the local service economy.  
 
2. Establishment of mechanisms for local governance on Point Roberts: I'd like to apply 
what I've learned at the Institute for Law & Systems Research and HKS toward a 
disciplined, evidence-based study of models for progressive change, based on the 
strengths of our unique location. For example, we can examine all potential paths to 
incorporation, a special district, a development authority, or an international special 
economic zone. I often hear from our Canadian neighbors that we are practicing 
taxation without representation, and that must come to an end if we are to cooperate 
and thrive in 2021 and beyond.  

References (please include 
daytime telephone number): 

Mr. Raye Newmen, Point Roberts Emergency Prep (PREP): 360-945-0665 

Signature of applicant:  Grant Richard Heitman 

Place Signed / Submitted Point Roberts, WA 

 

 

https://www.linkedin.com/in/grheitman/


WHATCOM COUNTY HEALTH BOARD 

February 2, 2021 

Secretary Dr. Umair Shah  

Washington State Department of Health 

101 Israel Rd  

Tumwater, WA 98504  

Secretary Shah, 

We recognize that vaccine shortages nationwide are creating frustration and confusion 

among those eligible to receive the vaccine.  This is a challenge experienced by every 

jurisdiction in our country. We are concerned, however, about the lack of transparency 

regarding the distribution of vaccine to Whatcom County and throughout Washington State. 

More specifically: 

1. Allocation of vaccine from county to county is not clearly defined or seemingly based

on population, number eligible or other reasonable metrics.  This week, Whatcom

County enrolled providers requested (by our best estimate) more than 8,000 doses

and received 700 first doses of Moderna and zero first doses of Pfizer.  Island

County, with a population just 37% of Whatcom County’s, received 700 first doses of

Moderna and 975 first doses of Pfizer.  We don’t share this with the intention to

compete for limited resources with our neighbors, but there is no clarity in why that

decision was made.

2. Whatcom County has vaccinated just over 25% of individuals eligible due to vaccine

supply. With increased focus from the state, via state-run vaccine clinics, to ‘catch

up’ some counties, why are counties that have vaccinated nearly all eligible still

receiving more vaccine than those counties that are ‘behind’?

3. Whatcom County learned this week that of the 34 enrolled providers, only

pharmacies would receive vaccine.  This was confusing and frustrating for clinics and

healthcare providers that have created expanded capacity, added staff, and

communicated with their eligible patients.  How is DOH making decisions about

which enrolled providers receive vaccine and what quantity of vaccine they receive?

We know that allocation is not commensurate with requests, but don’t have details

or transparency around how these decisions are made.

4. Providers report dramatic inconsistencies from one week to the next in their vaccine

allocation. One large provider reported receiving nearly 1,000 one week, requiring

overtime and additional clinics to meet the 95% requirement set by the Governor,

and then receiving zero doses the following week. This inconsistency makes

planning, scheduling appointments, and staffing extremely challenging.
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Our providers in Whatcom County have embraced our community goal of vaccinating 

everyone who wants a vaccine.  We ask, on their behalf as well as on behalf of our confused 

and frustrated consituents, to provide more transparency and rationale behind decision-

making. We ask that this be provided publicly, on the DOH website, and to our providers 

each week when sharing their allocation.  

As elected officials we are doing our best to encourage our constituents to support our 

recommendations, but our ability to do that is dependent on our ability to demonstrate 

transparency and logic behind State Health Department policies and procedures.  Please 

help us, to help you.  

Sincerely, 

Barry Buchanan, Chair  

Whatcom County Health Board 

C: County Executive Satpal Sidhu  

Health Department Director Erika Lautenbach 

Councilmembers  

AB2020-219  
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