
BRIEF SHEET AGENDA ITEM #7

MEETING:

MEETING DATE:

AGENDA ITEM:

OUTCOMES:

WRIA 1- Management Team

July 10, 20L9

Agenda ltem #7 Modifications to WRIA L Watershed Management Board Work Plan

Discussion; Recommendation to WRIA l Watershed Management Board

The purpose of this ogendo brief sheet is to provide bockground information obout the topic,
recommendotions, if opplicable, and desired outcome.

Asenda ltem:

Approval_ Agreement X Direction Recommendation X lnformation/Discussion X

Agenda Outcome: Agree on Changes to Recommend to the WRIA L Watershed Management Board

Backeround:

. The WRIA 1 Watershed Management Board S-Year Work Plan was approved August 1,,20L8 with the
understanding that comments made at that meeting would be addressed in a track-change
document provided to the WRIA L Watershed Management Board at their next meeting.

. Through a series of Management Team meetings January-April 2019, Management Team members
have discussed and recommended additional changes prior to presenting to the WRIA L Watershed
Management Board.

. At the June 12th Management Team meeting, comments submitted by the WRIA L Planning Unit were
discussed. The outcome of the Management Team discussion was to review the work plan and

comments, and consider changes in response to the overarching comments that were presented in

the Planning Unit packet.

. All of the text changes since August 2018 have been inserted and documented in a single, marked
version of the August L, 20L8 WRIA 1 Watershed Management Board 2Ot8-2022 Work Plan. ln April,
sidebars were inserted to document changes, the source of the comment leadingto the change, and,
where applicable, the date the Management Team reviewed and approved for recommendation
language changes. Changes made in response to the Planning Unit comments received by the
Management Team for its June L2th meeting are highlighted in yellow.

. A summary document is attached (Attachment A) to th¡s Brief Sheet that provides additional
background and chronology of changes made as well as a summary of the changes and status (e.g.,

recommended for approval). Additionally, line number are provided where the responses are found
in the track-change version of the August 1, 2018 WRIA l Watershed Management Board Work Plan
(Attachment B).

. The WRIA L Watershed Management Board meeting is scheduled for July 25, 20L9. A

recommendation from the Management Team on modifications to the language in the August 1,

2018 WRIA L Watershed Management Board Work Plan is planned as an agenda item on the July LOth

Ma nagement Team agenda.
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Attachment A

Backqround/Chronolosv of Comments

Auaust L, 2078 Approval- The August 1,2OL8 WRIA L Watershed Management Board Work Plan was

approved by the WRIA 1 Watershed Management Board (WRIA 1 Board) with the ¡ntent that staff would

incorporate responses to comments provided at that meeting. The changes would be provided as track
^L^.^^^^ C^- -^.,i^.., L., ¡L^ rÁrDt^ I D^^-i ^5 ^h ,,^^^Fi^- a^^+;-^LlldllBc5 lur lgvlcw uy Urg vvnrA r oudru oL dil upLUilililË, lllEsrlllË,.

Changes to address the August l't comments were incorporated and presented to the WRIA 1

Management Team at its October 24,20L8 meeting. The Management Team approved the changes to

recommend to the WRIA L Board.

Manasement Team Sueeested Changes/Additions - Since the October 24,z0tg Management Team

meeting, several changes and additions have been suggested by Management Team members including

eliminating redundancies in references to input under individual strategies, eliminating the reference to
an ESSB 6091update under Strategy 6: Watershed Management Plan Update, providing additional detail

for updating of the salmon recovery plan (Strategy 5), and including an additional Co-Manager strategy for
hatcheries (proposed Strategy 9). Additionally, while not referencing Strategy 1: WRIA L Watershed

Management Board Work Plan lmplementation and Administration, the Management Team has had

several discussions regarding improved management and implementation of actions, which does relate to
Strategy 1.

June L2, 20L9 Planning Unit Comments - For the June 12, 20L9 Management Team meeting, an Agenda

Brief Sheet was provided that included comments from the WRIA 1 Planning Unit on the August 'L,2OL8

WRIA 1 Watershed Management Board Work Plan. The comments subm¡tted included a 2017 letter to

the County Council that identified goals for water resource programs and detailed comments by task. The

Planning Unit indicated the 2017 letter with the general goals are overarching comments to consider in

the WRIA 1 Watershed Management Board Work Plan and the detailed comments are suggested

approaches for achieving the overarching comments. The outcome of the June 12th Management Team

meeting was to review the August L,2018 Work Plan for opportun¡t¡es to incorporate changes in response

to the overarching comments for the Management Team to consider at its July L0th meeting.

Documented Changes - All changes in the track-change version of the August t,20L8 WRIA 1 Watershed

Management Board Work Plan is incorporated in a single document (Attachment B). Sidebar boxes are

provided that include: a. the date the changes were made, discussed at a Management Team meeting or

the date the change was documented with sidebars, b. the line number(s) where the change is found, and

c.abrief explanationofthechange. Thereisalegendonthefirstpageofthetrack-changeversionthat
explains the highlighted sidebar dates and yellow hlghllghts ln the document text.

Overview of Kevl Changes to the Aueust 1. 2018 WRIA l Watershed Manasement Board Work Plan

Changes to the August 1,,20t8 Work Plan is summarized below as three groupings: A. Responses to the

comments made at the August 1,2018 WRIA 1 Watershed Management Board meeting; B. Responses to
comments and suggestions made by Management Team members at Management Team meetings since

January 20L9, and C. Responses to comments received from the WRIA 1 Planning Unit. The status of the

t 
There are o number of editoriot ond adminístrotive chonges thot are shown in the trock-change version thot ore not
summorized or highlighted for Monogement Teom's decision-moking purposes.
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changes - approved or not approved - is also provided for each category. Line numbers correspond to
Attachment B track change version of the WRIA 1 Watershed Management Board Work Plan

A. Source:August 1,,2078 WRIA l Watershed Management Board Meeting

Statusofchanges: Allchangesbut2.b.wereapprovedbytheManagementTeamOctober24,20Is

r. Changes to clarify where and how water quality is incorporated in the August L,2018 work plan:

a. Expanded the discussion on complementary programs and where water quality is being

addressed (Lines 96-L12)

b. lncluded language that the annual review will include considering whether water quality,

stormwater and stream flows are being addressed as intended under the strategies in the August

L,2Ot8 work plan (Lines 153-161)

z. lnclude language clarifyingthere will be opportunities for Planning Unit and public input.

a. Language added in paragraph pr¡or to the individual strategies and tasks as an overall statement
of intent (Lines 256-259)

b. *New Language added 6/29/ L9* - Language added and expanded under Strategy L related to
receiving input on annual implementation schedules and related work (lines 290-308)

B. Source: Management Team Meetings January -May 20L9

Status of changes : None ofthese changes have had Management Team approval

r. Lummi Nation requested a Co-Manager hatchery section be added to the WRIA 1 Watershed

Management Board 2Ot8-2023 Work Plan:

a. lncluded placeholder language for Strategy 9: Hatcheries (Lines 1L3-L15; Footnote 5; Summary

Table of Strategies, Line 239 to Add Strategy 9 in table; Lines 697-701)

z. City of Bellingham suggested striking references in each strategyto public and Planning Unit ¡nput

because it is redundant with the overarching statement of opportunities for public, Planning Unit,

and other committee input. The exception to this is Strategy 6: Watershed Management Plan Update
given the Planning Unit has a designated role under RCW 90.82.

a. Removed references to receiving input (lines 412,488,511, 65L).

b. References to Planning Unit retained in Strategy 6 (Lines 594-607)

:. Nooksack Tribe has provided comment on the need to define "in conjunction with" the WRIA 1

Planning Unit under Strategy 6: Watershed Management Plan Update (Lines 599-601; Lines 606-607)

+. City of Bellingham requested clarifying language and expanded discussion of Task L under Strategy 5:

Salmon Recovery Plan lmplementation as it pertains to updating of the 2005 WRIA L Salmonid

Recovery Plan.

a. City of Bellingham, Nooksack lndian Tribe, and Lummi Nation Natural Resources staff worked
together to develop language to address the City's request (Lines 538-559)

s. Management Team as a whole has discussed the need to improve the overall management and

implementation of the WRIA l Watershed Management Board actions and functions. The intent of
developing a multi-year WRIA 1- Watershed Management Board work plan was to focus

implementation efforts.
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a. Language has been added to Strategy l that provides additional details assoc¡ated with annual

review of progress and setting annual implementation schedules that are appended to the multi-

year work plan (Lines 290-308). This additional language is also provided as a response to
comments submitted by the Planning Unit for increased accountability, management, and

transparency, which is why they show up as yellow highlighted sidebar text in the redline version

of the August i, 2018 WRiA L Watersheci Management Board Work Pian.

C. Source: Planning Unit Over-Arching and Detailed Comments Submitted to Management Team June 12th

Status: These are all new responses; all responses are highlighted in yellow in the redline version of the

August L,20L8 WRIA L Watershed Management Board Work Plan

r. Overarching comments submitted by the Planning Unit for the Management Team's meeting on June

L2th and discussions they have had regarding the work plan appear to involve accountability in the

form of demonstrating progress, measuring effectiveness, and achieving goals, and transparency of

actions.

a. Language has been incorporated throughout the work plan to include language for reporting on

actions and expanding work products to include meeting summaries.

b. Language has been added to Strategy l" that descr¡bes an annual review ofstrategies and

reporting. The annual review should include sett¡ng milestones for the work to be completed

each year and opportunities for input. (Lines 290-308). This response to Planning Un¡t comments

is the same as that provided under B. 5.a. above in response to Management Team's discussions

related to work plan implementation.

c. Language for opportun¡t¡es for input is provided in Lines 290-308 as well as257-259. There is

separate language for Planning Unit involvement in Strategy 6: Watershed Management Plan

Update, which recognizes their role described in RCW 90.82.

d. Language added to document barriers and resolution of barriers and coordination with other

programs as part of an annual work plan as one way to identify effectiveness of efforts (Lines

3I2-3L4; Lines 33L-333).

z. Planning Unit discussion at the June 26th Planning Unit requested that the term "WRIA L framework"

be defined since it is unclear as to whether the Planning Unit is being folded into the framework,

whether the reference is to the 90.82 framework, or if it is the 20L6 lnterlocal Agreement.

a. Language is inserted throughout the work plan to identify "WRIA L framework" as the framework

of the 2016 lnterlocal Agreement.

¡. Some Planning Unit members expressed concern at the June 26th Planning Unit meet¡ng that the role

of the Planning Unit under RCW 90.82 is not being recognized ¡n the August L,20!8 WRIA 1

Watershed Management Board Work Plan.

a.ln addition to the existing footnote for Figure 2 (Lines 236-238), footnote 17 is added that

recognizes the Planning Unit's 90.82 role under Strategy 6: WRIA 1 Watershed Management Plan

(Line 257, Footnote 17)

+. Public comment made at the June 26th Planning Unit meeting indicated that there may be a need for

additional background regarding the WRIA L Watershed Management Board and its transition from

the previous structure of two separate WRIA 1 Boards: WRIA 1 Joint Board and WRIA 1 Salmon

Recovery Board.

a. New background paragraph provided (Lines 1-2L)

Page 3 of 3



Attachment B

WRIA1 IrureEnerED PRoGRnu MnTAGEMENT

WRIA l Watershed Management Board
BellinghamnBlaine.Everson.Ferndale,Lynden.Nooksack.Sumas'WhatcomCounty.PublicUtilityDistr¡ctNo. lofWhatcomCounty
Lummi Nation n Nooksack lndian Tr¡be . Washington Department of Fish and Wildlife

WRIA I Wotershed Monogement Boord

2018-2023 Work Plon

August l, 2018



August 1,,2018

t Backsround

The WRIA 1 Watershed Manapem

government structure for coordinating and facilitatine implementation of
WRIA 1 prosrams includine the WRIA 1 Watershed Manasement Proiect.

WRIA L Salmon Recoverv Program. and the Whatcom Local lntegratinq

Orsanization. The WRIA 1 Watershed Manasement Board was established bv

lnterlocal Asreement in December 2016. Prior to the 2016 lnterlocal

Agreement. the entities represented on the WRIA 1 Watershed Management

Board functioned as two Boards under separate lnterlocal Aereements: the

WRIA I Watershed Manasement Proiect Joint Board for purposes of the

WRIA L planning process under RCW 90.82 and the WRIA l Salmon Recoverv

Board for purposes of salmon recovery lead entitv for WRIA L under RCW

77.85.050. ln 2016. the WRIA 1 Joint Board and WRIA L Salmon Recoverv

Board aereed to formalize the advancement of the integrated

implementation structure that had been prosressing in increments since

2007 under a new lnterlocal Agreement that retains a collaborative multi-

iurisdictional decision-makine orocess and combines the duties and functions

of the roles under the previous agreements. The 2018-2023 WRIA 1

Watershed Management Board Work Plan represents an integrated work
plan to advance implementation of actions associated with the orimary

functions of the WIRA 1 Board.

lntroduction

The WRIA 1 Watershed Management Board¿- (WRIA 1 Board) directed its

Management Team to propose an integrated multi-year work plan, budget

and funding strategy to advance WRIA 1 program and plan strategies that are

a function of the WRIA L Board. Under its 2016 lnterlocal Agreement2, the

three primary program functions of the WRIA L Board include:

7. facilitate implementation and adaptive management of the WRIA L

Watershed Management Plan-Phase L as currently constituted or

subsequently amended;

2. Coordinate implementation and adaptive management of the WRIA

L salmonid Recovery Plan and associated implementation document,

serve as the Lead Entity for salmon recovery in WRIA 1-, coordinate

participation in Puget Sound salmon recovery efforts, and coordinate

development, implementation, and adaptive management of WRIA L

2
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5
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9

10

I1
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1.4

15

16

T7

L8

L9

20

2t

22

24

25

26

27

t Raard ic an ntporated mu Iri-

23

06-29-2019
Exolanations of Chanses

Lines 1-21 -The "Background"
section was added to clarify
and increase understanding of
the 2016 lLA, and planned

transition of the WRIA l Joint
Board and WRIA 1 Salmon

Recovery Board to a single

integrated WRIA 1 Board. lt was

added in response to
comments made aI 6/26
Planning Unit meeting. Adding

the background eliminates the
need for Footnote l-.

o4-77-2019
Explanations of Chanses

Footnote2- All links will be just

to the home page rather than
to individual documents. This

will help reduce future
potential for broken links.

28

29

30

31

32

33

34

35

WRIA l Watershed Je¡Æt Beard and the¡r assee¡ated pre$ønsî reles ønd respensibilit¡es ander a
sing leJ nt eil o ca I Agreefi ene
2 

w ri o 7 proje ct.w h otco m cou nty.o r q
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August L,2Ot8

36

37

38

39

40

watershed chapters of recovery plans for ESA listed salmonids and

other salmonid species as warranted; and

3. Coordinate planning, implementation, monitoring and adaptive
management of ecosystem recovery actions in WRIA 1 and serve as

the Whatcom Local lntegrating Organ¡zat¡on.

The proposed multi-year plan spans a five-year timeframe and integrates
act¡ons from the existing WRIA L programs described below and, consistent
with the WRIA L Watershed Management Board December 2016 lnterlocal
Agreement, begins to ¡ntegrate other natural resource management efforts

that are inextricably linked.

WRIA L Wotershed Manogement Project

The WRIA L Watershed Management Project foundation is the 2005 WRIA 1

Watershed Management Plan (WRIA 1 WMP). The WRIA 1 WMP includes

the WRIA L lnstream Flow Selection and Adopt¡on Action Plan (lSF Action
Plan) and the over-arching WRIA 1 Long Term Monitoring Plan. Also

associated with the WRIA L WMP are the WRIA 1 Detailed lmplementation

Plan and the Lower Nooksack Strategy, which is a subset of implementation
actions in the WRIA L WMP and Detailed lmplementation Plan. The WRIA 1

Watershed Management Project studies and documents are found at the
project website, which is wria Lproiect.whatcomcounty.orgl.

WRIA L Salmon Recovery Program

The WRIA 1 Salmon Recovery Program includes the 2005 WRIA L Solmonid
Recovery Plan and associated implementation documents (restoration

strategy, SRFB/PSAR restoration priorities, 4-year work plan, Nooksack

Chinook monitoring and adaptive management framework). The WRIA 1

Solmonid Recovery P/øn identifies recovery goals for North/Middle Fork

Nooksack early Chinook and South Fork Nooksack early Chinook, both

independent populations essential for recovery of the Endangered Species

Act-listed Puget Sound Chinook, limiting factors, and management actions;

the WRIA 7 Solmonid Recovery P/on serves as the Nooksack chapter of the
Puget Sound Chinook Recovery Plan. Additional functions of the WRIA 1

Salmon Recovery Program include coordinating the local element of the
annual salmon recovery funding grant process and submitt¡ng an approved
project list for state Salmon Recovery Funding Board consideration, updating
annual habitat restoration strategy documents, and coordinating
implementation of key actions in the WRIA 7 Salmonid Recovery PIan. The
WRIA 1 Salmon Recovery Program plans and background information are

found at the project website, which is salmonwrial.orsl.

Whatcom Locol lntegrating Organization

The WRIA 1 Board serves as the Whatcom Local lntegrating Organ¡zation

(LlO), which is one of nine LlOs recognized by the Puget Sound Partnership.
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77

78
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83

84

85
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88

The purpose of the Whatcom LIO is to coordinate local recovery act¡ons that

will support Puget Sound recovery, maintain a point of contact for Puget

Sound Action Agenda implementation, and provide local feedback to Puget

Sound recovery strategies. A Whatcom LIO Ecosystem Recovery Plan was

drafted under the framework provided by the Puget Sound Partnership. The

LIO plan builds from and integrates existing local plans and programs. The

June 30, 2017, Drafl Whatcom LIO Ecosystem Recovery Plan3 will be

adaptively managed and updated to reflect the WRIA L Watershed

Management Board Five-Year Work Plan. lnformation related to the

Whatcom Local lntegrating Organization is found at

WRlAlproiect.whatcomcou ntv.orgM
InteÊrat¡ne green .

Relationship of WRIA I Watershed Manaeement Board 2018-2023 Work Plan

to Other Proqrams

The WRIA 1 Watershed Management Board multi-year plan includes eight

strategies that represent a subset of actions from existing WRIA 1 programs

and plans en¿-e+ejs also consistent with the WRIA 1 Board's purpose¿

outlined in the 20L6 lnterlocal Agreement. to coordinate with and ¡ntegrate

other natural resource management actions implemented through ethe+

complementary programs (Figure L). Complementary proerams include but

are not limited to efforts such as the Whatcom Clean Water Prosram, the

Whatcom Countv River and Flood Division floodplain integrated plannins,

and the Watershed lmprovement District's planninA. The complementarv

efforts are related to the WRIA 1 Watershed Management Board's Work Plan

because thev plav an important role in Whatcom LIO ecosvstem recoverv

planning and Puget Sound recoverv to address identified vital siensa and thev

are associated with addressins elements of the WRIA 1 Watershed

Manasement Plan and WRIA l Salmonid Recoverv Plan including:

¡ \Â/at¡¡r n¡ re itv n¡h ¡d no fresh rrretor end merino rrrltor'

a Water ouantitv includine for in resources and out of stream

resources;

Floodolains:

o Shellfish:

¡ Chinook (and other salmon); açd

o HabitaU and

¡ Climate change impacts.

3 
The Dro¡ Whqtcom LIO Plan was prepared in accordance with plonning gronts to locol

integrot¡ng organizotions oround Puget Sound to develop local ecosystem recovery plans that will
support Puget Sound recovery. lt conforms to the frømework developed to meet the interests of
Ihe Puget 9oun,J Partnership
a Humon components identified include vioble ooriculture, fisheries and forestry economies, publìc

sofetv, recreat¡on, culturol well-beinq, recreotion, ønd emplovment.

o4-17-2019
Explanations of Changes

Lines 87-88: 70/24/78
approval by Management
Team

Lines 93-4: 70/24/18 approval
by Management Team

ll\/ l\/,tir,tlr,r r,1ìi | .li

,ì(lillrr ': ll ''¡,/ llÌ.lir(li(ì\/ I

r ri'rl'l lrl rirr'l:liiìi:

Line 112: 2/27/79 Nooksack

Tribe comments to include
climate change impacts.
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113

tt4
L1.5

L1.6

rt7
118

119

L20

L2L

t22
123

124

L25

L26

L27

128

129

L30

L31

132

133

134

135

L36

L37

L38

139

L40

A ninth stratesv - Hatcheries - is a Salmon Co-Manaeer element (Lummi

Nation. Nooksack lndian Tribe. and Washinston Department of Fish and

Wildlifel to develop a stratesv related to hatcheriess.

As shown in Figure L, the Coordination and lmplementation Strategy
(Strategy 1) is the overall coordination, management, report¡ng, and

administrative oversight for planning and implementing projects, programs,

and plans under the WRIA L Watershed Management Board. The

coordination task outlined in Strategy 1 supports the coordination tasks

identified in Strategies 2-8 and provides the linkage to complementary
programs and actions. Cemplementary pregram.¡ aetiens; and plans inelude

but are net lirnited te efferts sueh as the Whateem Clean Water Pregram¡ the
Whateem €eunty River and Fleed Divisien fleedplain integrated plan+ing¡

efferts are related te the WRIÂ I Watershed Management Beard's Werl< Plan

beeause they play an impertant rele in leeal eeesystem reeevery pl+r¡+ing

Strategies 2-6 are implementation
act¡ons associated with the planning documents identified in the WRIA L

Watershed Management Board's functions outlined in the 2016 lnterlocal
Agreement and lead to adaptive management of those plans. Many of the
tasks in Strategies 2-6 are interdependent and linked. This is the area of the
multi-year work plan that is likely to see the most adjustments on an annual

basis. Strategy 7, lntegrated Monitoring and Central Data Management,
supports and informs the implementation actions (Strategies 2-6). Outcomes

from Strategies 1-7 including continued interaction with complementary
programs inform adaptive management of the Whatcom LIO Ecosystem

Recovery Plan and future local actions that achieve Puget Sound recovery for
consideration in the next Puget Sound Action Agenda update (Strategy 8).

06-29-2079
Explanations of Changes

Lines 117-119 blue font
with yellow highlight was

added in response to
Planning Unit comments.

ì(il,iL,,I r(lil.r r )i r ì1,,ìì tlrlti

Li n es 122-128 : L0 / 2 a / 78

approval by Management
Team

Lines 113-115 including
footnote 5: Additional
language to include
developing a strategy for
hatcheries added at the
request of the Lummi

Nation.

I s 
This stroteav has been included ot the reouest of the Lummi Nation.
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L.Figure 7.2018-2023 WRIA 1 Watershed Management Board Work Plan Strategies and Relationship to Complementary Programs,

Actions, and Plans
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t42 WRIA 1 2018-2023 Work Plan and Fundins Strateev Format

The 2018-2023 WRIA 1 Watershed Management Board's multi-year plan is

¡ntended as a five-year integrated strategy for implementing and sequencing

act¡ons that address water quality, water quantity, floodplains, salmon

recovery, and stormwater. lt ¡s anticipated that the actions implemented in

the 2018-2023 plan will also support negotiation of water rights among the
affected parties.

While the 2018-2023 Plan identifies "administrat¡ve leads" for individual
strategies, the intent is to implement the strategies within the overall
structure and decision-making process of the WRIA 1 Watershed
Management Board and 2016 lnterlocal Agreement (Figure 2).

The level of detail is greatest for the first two years of the work plan and will
continue to be develooed for each as part of imolementine the
stratesv. Work Plan stet{r+ progress will be reviewed annually by the WRIA 1

Management Team, with recommendations to the WRIA 1- Board for and

updatesd as needed. The annual review will also include considerins if the
intent of addressing water oualitv, stormwater, end stream flows, and

climate change impacts as part of broader strategies is occurring or whether
the work plan should include stand-alone strategies for one or all of those
elements. Following is a description of the plan sections:

Section ll is an overall timeline for the full five-year work plan and funding
strategy. The timeline shows the administrative lead for the listed strategy,

scheduled tasks and where there are tasks that are dependent on or
supporting other tasks. As with the overall 2018-2023 Plan, the level of
detail in the timeline is greatest for the first two years and will continue to be

developed as the administrative lead for each strateev initiates
implementation. The timeline will be reviewed annually and adjusted as

needed.

Section lll: Technicol Appendices

The technical appendices will include the highest level work plans available

for actions that are implemented under the WRIA L Watershed Management

1.43

744

I45
1.46

t47
L48

t49
150

151"

152

153

154

L55

L56

t57
158

159

160

16L

162 Section l: Narrative

L63 The first sect¡on of the work plan is a narrative that provides a description of
164 each strategy. Under each strategy is a list of the general tasks, anticipated
165|milestones,and@budgets.Manyofthetaskslisted

I

166 under a strategy are interdependent with or support tasks in other
167 strategies. These dependencies are referenced in the narrative and are

168 shown on the timeline that is in Section ll of the work plan.

L69 Section ll: Timeline

170

\71.

172

173

174

L75

L76

177

178

179

L80

ì\L),lr .r r,r.lt. rri (. t.litrrr',

)",lirr'

.iilr. ri.li1, )(,

l,r,¡¡ I 1¡'i,r,"i,', 'r, iìlrt.r;

ir lll:ti,ìjìi'.r, ì -..rri,t,,,ì ì,,,,.,,,

rij )/l' I 1:,)r'tlÌììiril'

It¡i ':.,Ili,,'ir,,', ' '',,,

,r,¡lrr rt,';

Line 159: 2/27/79 Nooksack

Tribe comments to include
climate change impacts

Line 165: IO/24/78 approval
by Management Team

Line L7 4-I7 6 i 1,0 / 24 / 78

approval by Management
Team

Lines 181-182:70/2a/ß
approval by Management
Team

06-29-20t9
Explanations of Chanses

Lines 155-156 blue font with
yellow highlight was added in
response to Planning Unit
comments.
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18L

r82
183

L84

1_85

186

Board's 2078-2023 Work Plan and Funding Strategy. Not all strategies have

hieher level wo nlans asçclciated with them. and fhprefnre a re not

represented in the technical appendices. As additional details or scopes of
work for implementing strategles are finalized, they will be added to the

TechnicalAppendices.

Management

The WRIA 1 Watershed Management Board intends to coordinate the work

plan as it is adopted by the Members, and will support efforts to obtain

funding. The WRIA 1 Management Team will administer the work on behalf

of the WRIA 1 Watershed Management Board as described in Strategy 1

WRIA L Watershed Management Board Work Plan lmplementation and

Administration. Administrative leads are identified for each of the strategies

to coordinate and oversee implementation and individual entities or

consultants may be contracted with to implement tasks within strategies.

lndividual tasks/strategies may be implemented by individual member

entities"

06-29-20t9
Exolanations of Chanses

Lines 183-185: blue font
with yellow highlight was

added in response to
Planning Unit comments.

Line 193: blue font with
yellow highlight was added

in response to Planning
t87
1.88

L89

190

191.

192

L93

L94

L95

L96
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197 Figure 2. WRIA1 Watershed Management Board Structu re (Source: 2016 WRIA 1 lnterlocol Agreement clorified to reflect Ex-

tg8 Off¡c¡o representationl

199

200
20L
202
203
204
205
206
207
208
209
2t0
2L1.

2L2
2L3
274
215
276
217
218
2L9
220
227
222
223
224
225
226

County Council City Councils Tribal Councils PUD No. 1 Commission WDFW

Planning Unit*/County
Advisory Committee(s)

Ag Water
Board/Watershed

lmprovement Districts

(AWB is Ex-Officio
Member of Locol Govt.

Caucus)

State and Federal
Agencies' Engagement

WRIA 1 Management Team

(Composed of designated representatives of the WRIA L

Wotershed Monagement Board Ent¡ties: Whatcom County,
Bellinghom, PUD No. 1-, Smoll Cities Representotive, Lummi

Not¡on, Nooksack Tribe, Woshington Dept. of Fish and Wildlife)

Work Groups and StqfÍ Teoms inform or provide
technical support and recommendat¡ons to the
WRIA 1 Monagement Team

WRIA 1" Monagement Teom provides odministrative
decision-mqking and makes recommendotions to
the WRIA L Wotershed Monagement Boørd

Ad Hoc

Work Groups
LIO Staff Team Salmon Staff

Team
Watershed
Staff Team

227 Ad Hoc work Groups - Examples Lp, solmon, ond watershed stsff Teams - These

Z2g of Ad Hoc Work Groups that tink îÃ stoff teoms thot qre ínvolved in

22g to the multi-yeqr WRIA 1 ímplementation of WRIA 1 plons ond support the
Watershed Monagement Board WRIA 1 Management Team and WRIA 1¿3u Work PIon include Whotcom Waþrshed Manogement Board as technicat staff.231' Clean Water Progrøm, Whatcom

232 Water Supply Work Group, Flood

233 lntegration Plonning Teom

234
235
236 *This diogrom reflects the Plonning lJnit's odvisory function to the Whatcom County Council under
237 Whatcom County Resolution #20L3-025. The Plonning lJnit olso has designated roles with
238 respect to watershed plonning as described in RCW 90.82 and ESSB 6091.

WRIA l Watershed Management Board

Local Government Caucus
Bloine, Bellingham, Everson, Ferndole,
Lynden, Nooksock, Sumds, Whotcom

County, PUD No. 7

Ex-Officio Member Ag Woter Bodrd
(Ex-Officio member does not sit on the

WRIA l Boord)

Salmon Co-Manager Caucus
Lummi Ndt¡on, Nooksock lndion Tribe,

Wash¡ngton Deportment of Fish and
witdtife
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240
24L
242

239 Summarv of Strategies and Budeet Estimates*

*Est¡motes will be updated as they are refined; for mony tqsks the estimotes ore for
planning purposes.

6 Administrotive leod coordinotes and oversees implementot¡on within the fromework of the WRIA

7 Wotershed Monogement Boord 2076 Interlocol Agreement.
7 

WCPW hos h¡storicalty been the leod for administering the WRIA 1 cotlaborative plonning process

on behalf of the WRIA 7 Joint Boørd ond they are the owner of the 2018-2022 Near Term Action

submitted for funding considerotion os part of the Puget Sound Action Agenda process.
t 

WCPW ¡s currently the lead for the construction of the groundwoter model.

" The PUD No. 7 wos leod for this tosk under the Lower Nooksock Strotegy and is the owner of the

2018-2022 Nedr Term Action submitted for lunding considerotion as port of the Puget Sound

Action Agenda process.
to WCPu is the owner of the 2018-2022 Neor Term Action subm¡tted for funding considerat¡on as

port ofthe Puget Sound Action Agenda process.
11The Lumm¡ Notion hos been the fiscal ogent on behotf of the WRIA L Watershed Monogement

Board for receiving and ødministering solmon recovery leod ent¡ty gront lunds. The Co-Monagers

ore olso owners of several 2018-2022 Neor Term Act¡ons ossocioted with salmon recovery

monitoring ønd odaptlve manogement.
tt wCPw is currently lead for updoting the WRIA L Watershed Monagement Plon;Whotcom

County ìs leod agency.
tt PUD No. 7 is the owner of the 2018-2022 Neør Term Act¡on subm¡tted for funding considerotion

ds pørt of the Puget Sound Action Agendø process.
to 

WCPW ¡s currently fiscol ogent oct¡ng on behølf of the WRIA 7 Wotershed Manogement Bosrd

for receiving ond adm¡nister¡ng the LIO coordination grant.
ls 

The Co-Manøaers include the Lummi Nation, Nooksock tndion Tribe, and Wøshinqton

Deportment of Fish ond Wildlife.

Il \¡il 1 :.

(li i

.,\.1!

Add Strategy 9 placeholder
to summary table including
footnote15 identifying Co-

Managers.

06-29-2019
Explanations of Changes

Footnote 6 blue font with
yellow highlight added in

response to Planning Unit
comments.

Strategy Administrative Leado Years 1-2 Years 3-5 Total for 5-Year Plan

Strategy L: lmplementation
and Administration

WCPWT S136,ooo S3o6,ooo S442,ooo

Strategy 2: Ground Water
Model and Technical Support

WCPWs 585,ooo s34s,000 s430,000

Strategy 3: Regional (WRIA-

Wide) Water Supply Plan
PUD No. 1e 5222,s00 s170,000 s392,500

Strategy 4: Drainage Based

Management Planning
WCPW1O s112,500 s337,500

S1,1i.5,ooo

s4s0,000

S1,685,000
Strategy 5: Salmon Recovery

Plan lmplementation
Co-Managersll SsTo,ooo

Strategy 6: WRIA l Watershed
Management Plan Update

WCPW12 s208,500 Soo,ooo s268,s00

Strategy 7: WRIA 1 lntegrated
Monitoring and Data

Management
PUD No. 113 5877,220 5r,326,289 s2,203,509

Strategy 8: Whatcom LIO

Coordination and Adaptive
Management

WCPW14 s42,s00 S6o,ooo s102,s00

Strategv 9: Hatcheries co-Managerstt TBD TBD TBD
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243

244

SECTION I- NARRATIVE

Strategies. Tasks. and 2018-202016 Budset Estimates (Years 1-21

The eþhç¡¡¡s Strategies listed below are intended to be implemented

simultaneously under the 2016 lnterlocal Agreement framework of the WRIA L

Watershed Management Board. The Strategies are inextricably linked, and, in

many cases, tasks between Strategies are interdependent. While there is not a

stand-alone strategy for instream flow negotiat¡ons, implementing the
Strategies and tasks as outlined in this document will support resolution of
instream flows, habitat, and water quality issues in an ¡ntegrated manner that
will lead to and could support negotiated water right agreements among the
affected parties and Lummi Nation and Nooksack lndian Tribes.

The approach for implementing each of the Strategies includes administrative
leads that are responsible for coordinating and overseeing the implementation

of tasks including developing scopes of work as needed, coordinating with task

leads, incorporatine input from Planning Unitl7, advisory committees and/or
public where and when applicable, and reporting back to the wRlA 1

Management Team and WRIA 1 Watershed Management Board

Strategy 1: WRIA l Watershed Management Board Work Plan lmplementation
and Administrat¡on

Description: Administer and implement Strategies 2J-!_under the 2016
lnterlocal Agreement framework of the WRIA 1 Watershed Management
Board.

Adm¡n¡strative Lead: Whatcom County Public Works

Work Products: WRIA 1 Watershed Management Board Annual Report

for work plan strategies including progress, actions completed, barriers to
implementation where applicable, and annual budget report that includes

funding obtained and funding gaps; WRIA L Management Team and WRIA 1

Watershed Management Board meet¡ng agendas and meeting summaries;

Updated 2018-2023 WRIA L Watershed Management Board Work Plan,

Technical Appendices with detailed strategy scopes of work or detailed task

work plans where applicable; annual recommendations for adaptive
management of the 20L8-2023 WRIA 1 Board Work Plan

Total Strategy l Estimateel- Plannins-Level Budget through 2020: 5136,000

Task L: Manage and oversee the 2Ot8-2O23 WRIA 1 Watershed
Management Board Work Plan. Each of the Strategies includes an

16 Budget estimates ãfter 2020 wilt be identified os port of developing o long-term funding strotegy

for priority øctions.
17 

The Plonning Un¡t hos o role in WRIA 7 Wotershed Monogement PIan updotes thot may occur
under Strotegy 6: WRIA 7 Wotershed Monogement Plon Updote given their designoted role
described in RCW 90.82.

245

246

247

248

249

2s0

25L
252

253

, L/l),

){ir .rrì, ri i(l'r:ì-j r ri (lì,.

Lines 256-258 excluding
Footnote 77: IO/24h8
approval by Management
Team

06-29-20t9
Explanations of Changes

Lines 246: blue font with
yellow highlight added in

response to Planning Unit
comments.

Footnote 17: The Planning

Unit has provided

comments regarding their
role as described in RCW

90.82. This footnote is

intended to be clear that if
updates to the WRIA 1
WMP occur under Strategy
5, they have a defined role
per 90.82.

Lines 262-263: blue font
with yellow highlight added
in response to Planning Unit
comments.

Lines 265-27 4: blue font
with yellow highlight added
in response to Planning Unit
comments.

254

255

2s6
257

258

2s9

260
26L

262
263
264

265

266

267

268

269

270

27L

272

273

274

27s 
I

276

277
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278

279

280

281.

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

3L4

3L5

3L6

3L7

3L8

administrative lead that is responsible for coordinating, overseeing,

e+*managing and reporting on the implementation of the strategy,

which includes identifying and/or contracting with task leads as

aopropriate. Task 1of th¡s Strategv is to provide overall

administration of the WRIA 1 Watershed Management Board and its

work plan under a single admin¡strator as approved by the WRIA 1

Watershed Management Board. lnitially the administrator is the

Administrative Lead's member of the WRIA 1 Management Team

antieipated te be existing staff ef a Beard entitr/ br*t and will be

discussed and eensìde+ed confirmed as part of the annual work plan

and budget review. This task includes: The administratien ineludes

but is net limited te;

o Annually within the first quarter of the year prepare a schedule

for WRIA L Management Team and WRIA 1 Watershed

Management Board meetings, identify or confirm staff

responsible for administering and coordinating the WRIA 1

Watershed Management Board work plan including Strategy 1,

and coordinate with the administrative leads or their designee

for Strategies 2-9 to identify and/or confirm annual milestones,

timelines, and work products for each of the strateg¡es.

Opportunities for public input and/or comment will be

coordinated w¡th Strategy L, Task 3. The outcomes of the annual

coordination of milestones, timelines, and work products will be

documented in an annual implementation schedule that is added

as an Appendix to the 2018-2023 WRIA 1 Watershed

Management Board Work Plan. Opportunities will be provided

for public input on the annual schedule and milestones through

Management Team meetings and updates to comm¡ttees. The

Management Team will approve the annual implementation

schedule with milestones, timelines, and identified work
products no later than March 31't of a given year.

o ldentifyin€ and addressing barriers to implementat¡on as they

arise and, as needed, frame and schedule for discussion,

resolution, and/or direction to the WRIA 1 Management Team

and WRIA L Watershed Management Board. Barriers identified

and resolution of the barriers will be documented and

incorporated into the WRIA 1 Board Work Plan annual report.

¡ Provideing an annual review of the Work Plan and presenting its

status to the WRIA 1 Management Team and WRIA L Watershed

Management Board with recommendations for modifications,

where applicable or desired.

06-29-2019
Explanations of Changes

Lines 278-279: blue font with
yellow híghlight added in
response to Planning Unit
comments.

Lines284-289: blue font, black

strike out, and yellow

highlight added in response to
Planning Unit comments.

06-29-2079
Explanations of Chanses

Lines 290-308: This subtask is

intended to address

comments about increased

detail on objectives, timelines
and work products. Given the
5-year work plan is a strategic
plan that is more general in
nature with planning level

budget estimates, a subtask

that involves preparing an

annual implementation
schedule that encompasses all

of the strategies is included.
As strategies move forward,
the level of detail will increase

and willtherefore be reflected
in the annual implementation
schedules. The annual

objectives, timelines, and

work products should help
ensure that the 5-year work
plan continues to move

forward with the type of
accountability and

management that has also

been a focus of discussion by

the Management Team.

Lines 312-3L5: blue font with
yellow highlight added in
response to Planning Unit
comments.
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319

320

32r

322
323 

I

324
325

326
327

328

329

330

331

332
333

Task 2:

. Supporting WRIA L Watershed Management Board function and

operation including providing organizational support to the Local

Government Caucus, and upon request, the Co-Manager Caucus.

Program coordination associated with the 201.6 lnterlocal
Agreement WRIA L framework including but not limited to
providing meeting support to implement Strategies under the 20L8-

2023 WRIA L Watershed Management Board Work Plan. The task

also includes coordinating with complementarv programs including

but not limited to Whatcom Clean Water Proeram. Watershed

lmprovement Districts, and Whatcom Countv River and Flood

Division intesraled flqe!þhln Blarì!ìins that have a link to Stratesies

in the WRIA L Watershed Manasement Board Work Plan. The

coordination with complementary programs will be documented

and incorporated into the annual review of the WRIA 1 Board Work

Plan

Task 3: Organize, collaborate, andlor conduct outreach associated with the
Strategies outlined in the 2018-2023 WRIA L Watershed
Management Board Work Plan. This includes:

o Maintain and update WRIA l website
o Develop integrated outreach strategy.

o Coordinate and collaborate with Whatcom Watersheds

lnformation Network to advance and disseminate WRIA L

program information as appropriate including participating in

planning for speakers, conferences, forums, mailings, and other
events.

¡ Coordinating and collaborating with WRIA 1 Watershed

Management Board entities, LIO participants, and others as

appropriate to support outreach consistent with topics in the
WRIA L Wotershed Manogement Plon, WRIA 1 Salmonid

Recovery Plan, and draft Whotcom LIO Ecosystem Recovery Plan.

o lmplement outreach specific to the Strategies outlined in the
2Ot8-2023 WRIA 1 Watershed Management Board Work Plan to
inform the community of program status, obtain feedback and

input, and to engage the community in implementation actions.

r Within the first quarter of the year, the actions outlined in the
above bullets will be reported on in the annual review and report

for the 2018-2023 WRIA 1 Board Work Plan.

Strateev 2: Ground Water Model(s) and Technical Support.

Description: A coupled groundwater/surface water model that primarily

covers the LENS study area was initiated as a multi-phase implementat¡on
item in 2014 under the former WRIA L Watershed Joint Board. The

lrl ¡' ì11 ,

Lines 323-330 [excluding
"Agreement" in blue font
w/yellow highlightl:
70/24h8 approvalby
Management Team

334
335
336

337

338

339

340

34L

342
343

344

345

346

347

348

349

3s0

351

352

3s3

354

355

356

357

358

359

06-29-2079
Explanations of Chanses

Lines 331-333: blue font
with yellow highlight
added in response to
Planning Unit comments.

Lines 353-355: blue font
with yellow highlight
added in response to
Planning Unit comments.
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360

361

362

363

364

365

construction of the groundwater model, which is the final phase, will be

completed late 2018. The additional needs associated with the
groundwater model include receiving and operating the model, which are

reflected in the tasks outlined below, and expanding it to other areas of
WRIA 1 such as the South Fork Nooksack Watershed where a groundwater

model has been proposed by Nooksack Tribe in partnership with USGS.

Administrative Lead: Whatcom Countv Public Works

Total Strategy 2 Planning Level Budget through 2020: 585,000

Work Products: Operation of WRIA 1. groundwater model; Options for
expanding groundwater model; Technical Reports; Meeting

Summaries

Task 1: Coordinate technical review of groundwater model within the

WRIA 1 framework of the 2016 lnterlocal Agreement and identify

additional groundwater monitoring needs for long term model

resolution, if any.

Timeline: December 2018-Ja nuary 2OI9

04-rr-2019
Explanations of Chanses

Line 367: Added "Planning
Level" for consistency with
other text in document.

06-29-2079
Explanations of Chanqes

Lines 366-372: blue font
with yellow highlight
added in response to
Planning Unit comments

366

367

368

369

370

37L

372

373

374

375

376

377

378

379

380

38L

382

383

384

38s

386

387

388

Task 2:

Task 3:

Task 4:

Task 5

ldentify opt¡ons and select preferred opt¡on for managing the

coupled surface/groundwater model including operation of the
model and updating data sets as information becomes available

that will result in an increase in the resolution of the model output,

and after identifying how the model will be used and key

management questions for operating the model.

Timeline: August 20l8-December 2018

ldentify needs and long term funding for managing the coupled

surface/groundwater model. Costs should include but is not limited

to staffing, updating data as needed, making information available

to the public and other entities, and calibrating the model when

appropriate.

Timeline: August 2018January 2019

lmplement recommendation for managing the coupled model. This

task is dependent on Tasks 2 and 3 ofthis Strategy.

Timeline: lnit¡ate implementation February 2019

Expand groundwater modeling to other areas of WRIA 1 starting

with the South Fork Nooksack Watershed model proposed by

Nooksack Tribe in partnership with USGS.

Timeline: 20!9-2022

389

390

391

392

393

394

39s
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396

397

398

399

400

401.

402

403

404

405

406

407

408

409

4L0

4L1.

4L2

413

41.4

415

4'J.6

4L7

4t8
4L9

420

421.

422

423

424

425

426

427

428

429

430

43t
432

Stratesv 3: Resionalls (WRIA l-Widel Water Supplv Plan

Description: This Strategy was originally identified in the 2010 Lower

Nooksack Strategy but not implemented due to lack of funding support.
Nonetheless, there remains a need for a WRIA 1-wide water supply plan

that establishes a framework to address water supply needs beyond the
WADOH regulatory framework of the Whatcom County Coordinated Water
System Plan (CWSP) and that is cons¡stent with the geographic extent of
proposed approaches to settle water rights. Under this Strategy, the
regional water supply plan will integrate the 2017 updated CWSP with other
out-of-stream and instream water needs, in context with land use,

economic viability, and ecosystem recovery. Consider climate change

impacts on water quality and quantity as it relates to water supply.

Administrative [ead: PUD No. 1

Total Strategy 3 Plannins Level Budget through 2O2Oz$225,000

Work Product: Meeting Notes or Summaries; Technical Memoranda; Draft
and Final Regional Water Supply Plan

Task 1: Coordinate with technical work groups and staff teams#
Pl€nn¡nsruhit-for drafting and providing feedback and review of
water supply plan components. Review of plan components will be

coordinated through the WRIA 1 framework of the 2016 lnterlocal

Agreement.

Timeline: 20\9-2020 MÆ
Task 2: Consolidate and quantify water availability, water use, and water

supply needs for out of stream needs (current and projected, which

will consider climate change) including evaluating water right data

base for opportunities. This task is anticipated to focus initially in

pilot areas for Strategy 4 (Drainage Based Management Planning).

Timeline: 2019-2020

Task 3: Compile existing information on instream water needs and

identify monitoring pr¡or¡t¡es to incorporate in Strategy 7. This task

is anticipated to initially focus in pilot areas for Strategy 4 (Drainage

Based Management Planning).

Timeline: 2OL9-2020

Task 4: ldentify and support water supply and management research,

facilitate data collection, and close data gaps. This includes

identifying priority needs for monitoring effectiveness of water
supply management approaches and solutions. This task will be

;il,i.r ¡.liìÌirrì l ¡ri i'iì.ìÌr:r.i

j' r.i.r(t

Line 406-407: reference to
climate change added

based on Nooksack Tribe
comments 2/27h9.

Line 409: Added "Planning
Level" for consistency with
othertext in document.

Lines 412-413: Per

February 20 Management
Team meeting, removed
reference to Planning Unit
because lines 256-258
provide for receiving

feedback and input from
committees, public, and

Planning Un¡t as applicable
for each of the strategies.

The exception noted is

Strategy 6.

Lines 419-420: reference to
climate change added
based on Nooksack Tribe
comments 2/27h9.

Lines 439-440: reference to
climate change added

based on Nooksack Tribe
comments 2/27h9.

Task timelines added for
consistency

06-29-2019
Explanations of Changes

Lines 408, Lines 410-411,

Lines 415-416: blue font
with yellow highlight
added in response to
Planning U nit comments.

Footnote 18: Added in
response to Planning Unit
comments.

18 
Regiono! is defíned as WR\A l withín Whotcom County boundaries
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433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

45r
452

453

Task 5

Task 6:

done in conjunction with Strategies 7 and 4, and related information

from the ESSB 6091 update (Strategy 6), as applicable.

Timeline : 2019-2020 Ðeeembe+20f3

ldentify, evaluate, and support solutions for meeting water supply

needs. This will be a collaborative and coordinated approach with

other efforts evaluating solutions infor related plans and studies

(e.g., Drought Plan, grants addressing water supply, climate change

plans or studies, etc.), and in conjunction with Strategies 4 and 6

Drainage Based Management Planning and WRIA 1 Watershed

Managernent Plan (ESSB 609L update), respectively. Gaps in

solutions will be identified, where applicable.

Timeline: 2019-2020

Provide water supply information for connect¡ng water availability
(e,g., forestry and agriculture) to land use and habitat. The

outcomes of Tasks 2-5 will be used to improve connections between

where water is available and existing land use. lnformation will be

coordinated with Strategies 4 through 6, and will be used to

integrate water supply needs into other planning efforts (e.g.,

Comprehensive Plans, lntegrated Floodplain Planning, and other

watershed-sca le plans).

06-29-2019
Explanations of Changes

Lines 460-461: blue font
with yellow highlight
added in response to
Planning Unit comments

454

455

456

457

458

459

460

461.

462

463

Task 7:

Timeline: 2020-202L

Draft and Final Resional (WRIA 1) Water Supply Plan that
consolidates information from Tasks 2-6 into a WRIA L Water Supply

Plan that includes instream and out of stream water needs and

identifies ranges of solutions. Review and feedback on the draft
plan will be coordinated

Planning Unit¡ WRIA 1 Management Team¡ and ether interested

part¡esthroueh the WRIA 1 framework of the 2016 lnterlocal

Agreement pr¡or to a final plan. Partnerships with WWIN, WSU,

WCD and others will be used for sharing information and to support

outreach related to water supply planning.

Timeline: 2020-2021

Strategy 4: Drainage Based Management Planning

Description: Drainage-based management planning (DBMP) is a

recommendation in the WRIA 1 Watershed Management Plan. The concept

is a planning approach scaled to the drainage level and that will consider

five elements - water quality, water supply, instream flow, fish habitat, and

accountability. Under this approach, targets for each of the elements will

be developed and agreed to among the affected parties. A pilot area will be

identified for implementing the DBMP approach. Based on effectiveness of

PageL6 of 22

464

46s

466

467

468

469

470

47I
472

04-t7-2079
Explanations of Changes

Line 446: Nooksack Tribe
comments 2/27/79

Line 458-460 [except
yellow highlightl : removed
references for consistency

and used same language as

in Tasl< 1, Lincs 4L2 473.

Line 481: Added "Planning
Level" for consistency with
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473

474

475
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477
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48L
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483
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491.

492

493
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495
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497

498

499

500

501

502

503

504

505

506

507

s08

s09

510

511.

the approach in the pilot area, additional sub-basins will be identified to
continue the DBMP. This Strategy is inextricably linked to all of the
Strategies in this 20L8-2023 work plan and is expected to involve identifying
and coordinating with a sub-lead for each sub-basin. The approach is similar
to an approach introduced and presented to stakeholders by Lummi Nation

and is envisioned as a mechanism to help facilitate the resolution of state

and federal/tribal water rights in WRIA 1. .

Administrative Lead: Whatcom County Public Works

Total Strategy 4 Planning Level Budget through 2020: S1.12,500

Work Products: Meeting Summaries; Data synthesis and analysis technical

memo; subbasin goals for water supply, water quality, instream

flows, and habitat; lmplementation Plan and Agreements for
Drainage-Sca le Water Management

Task L: Select pilot sub-basin and establish planning team for drainage-
based management planning in coordination with technical staff.
Pla{qfl+ftÊ-UhiL and other affected parties. Subbasin selection should

take into consideration- among other factors- sub-basin level data

availability, efforts underway to address water quality, water use,

and habitat issues, and a mechanism in place at the sub-basin level

for purposes of coordinating this Strategy.

Timeline: September - December 2018

Task 2: Coordinate synthesis and analysis of available data, identify data

Baps, collect data, establish sub-basin goals and identify
management Strategies and actions for water supply, water
quality, instream flows, and habitat using information collected,

synthesized, and coordinated under Strategies 3 and 5-7, Actions

identified will include early implementation act¡ons. To the extent
available, information generated should use the completed
groundwater model (Strategy 2).

Timeline:

Task 3: lmplement and monitor early actions while the full implementation

schedule is developed, and the sub-basin goals and solutions are

finalized and approved as a sub-basin plan and appended to the
WRIA 1 Regional Water Supply Plan and WRIA 1 Watershed

Management Plan.

Timeline:

Task 4: Draft and Ffinali¡e pilot sub-basin plan and agreements. Prepare a

draft and final sub-basin plan and implementation schedule.

06-29-2019
Explanations of Changes

Lines 480, Line 482: blue
font with yellow highlight
added in response to
Planning Unit comments.

t(!ìi.ri r.tr r|irj a)i ¡ìl ì.tìì,rr':i

ì11 rì r(rl

Line 488: Per February 20

Management Team

meeting, removed reference
to Planning Unit because
lines 256-258 provide for
receiving feedback and input
from committees, public,

and Planning Unit as

applicable for each of the
strategies. The exception
noted is Strategy 6.

Line 509-510: 70/24/18
approval by Management
Team

Line 511-513: Per February

20 Management Team

meeting, removed reference
to Planning Unit because
lines 256-258 provide for
receiving feedback and input
from committees, public,

and Planning Unit as

applicable for each of the
strategies. The exception
noted is Strategy 6.

Lines 512-513: used same
language as in Task L, Lines

472-473.

Lines 519-520: Per February

20 Management Team

meeti ng, removed reference
to Planning Unit because

lines 256-258 provide for
receiving feedback and input
from committees, public,

and Planning Unit as

applicable for each of the
strategies. The exception
noted is Strategy 6.
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512

513

5L4

5L5

5L6

517

518

519

520

52L

t€-+in€l¡z¡n* Review and feedback on the draft plan will be

coordinated throush the WRIA L framework of the 2016 lnterlocal

Agreement:The final sub-basin plan implementation schedule and

agreements will be appended to the WRIA 1 Water Supply Plan and

WRIA l Watershed Management Plan.

Timeline:

Task5: Repeat Tasks 1-4 in other sub-basins, adaptively managing the
process or approach based on lessons learned from the pilots-and

feedbeck re€e¡Yed

Timeline:

Strategy 5: Salmon Recovery Plan lmplementation

Description: This Strategy reflects the function of the WRIA 1 Watershed

Management Board under the December 20L6 lnterlocal Agreement, which

is to facilitate implementation and adaptive management of the WRIA L

Salmonid Recovery Plan and associated implementation documents, serve

as the Salmon Recovery Lead Entity for WRIA L, coordinate participation ¡n

Puget Sound salmon recovery efforts, and coordinate the development,

implementation and adaptive management of WRIA L watershed chapters

of recovery plans for ESA listed salmonids and other salmonid species as

warranted.

Administrative Lead: Co-Ma nagers

Total Strategy 5 Plannins Level Budget through 2020: 5570,000

Work Products: Annual Update of WRA L Salmonid Recovery Plan

lmplementation Status; WRIA 7 Chinook Monitoring and Adøptive

Management Plan updale; WRIA 7 Salmonid Recovery Plan updale;

annual grant round and associated habitat project list

Task L: Update lhe WRIA 7 Salmonid Recovery Plan and implement

associated monitoring and adaptive management tasks. This

includes; (1) evaluating and updating status of trends of Chinook

and other populations, includine steelhead and Bull Trout; (2)

evaluating and updating limiting factors and the broader technical

basis of the Plan, includine development of a quantitative Nooksack

Chinook life cvcle model that relates habitat condition to Chinook

oooulation Derformance, as an alternative to the Ecosvstem

Diagnosis and Treatment model;; (3) reviewing status of salmon

recovery plan early actions;¡ l4)-working with co-managers on

hatchery needs and to review status of hatchery contributions to
stock recovery (e,9,, South Fork Chinook Rescr¡e Program);i'e.i

15)

06-29-2019
Explanations of Chanses

Lines 513-514, Line 532:

blue font with yellow
highlight added in
response to Planning Unit
comments.

Line 538-559: The track
changes in Task 1 are the
changes that were
antic¡pated from the City of
Bellingham (and reviewed

by the technical staff team
members from Lummi and

Nooksack Natural
Resou rces)
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s28
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s30
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s33
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53s

s36
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s38
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54L

542

543

544
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548

549

550

04-tr-20t9
Explanations of Chanees

Line 533: Added "Planning
Level" for consistency with
other text in document.

Lines 469 472t 40/24/18

@
Team
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55L

552

553

554

555

556

557

ss8
ss9

coordinating and implementing effectiveness monitoring; þl
facilitating data review, collection and closing data gaps;7__.jl)

expanding. updating. and refining restoration and protection

strategies for Nooksack earlv Chinook freshwater, estuarine, and

nearshore habitats; and {8) preparing an addendum_qljupdate to
the 2005 WRIA l Salmonid Recovery P/øn. M
the spdate ¡s apÞro

This task is strongly linked to
Strategy 7.

Timeline: July 2018-2021

Coordinate, support and implement salmon recovery actions in

WRIA L. This includes coordinating implementation of Chinook

restoration and protection projects in priority geographic areas

identified in the Salmon Recovery Program restoration Strategies

and the regionally required 4 year project list, support¡ng

implementation of restoration and protection projects in the lower
Mainstem tributaries and coastal streams and nearshore and

estuarine areas, coordinating and supporting WRIA 1-wide fish
passage prioritization and implementation, and coordinating and

supporting other priority salmon recovery actions, as well as

addressing barriers to implementat¡on.

Timeline: July 2018Ju ne2O2O

Coordinate, support, and implement WRIA 1 Salmon Recovery

Program including coordinating completion of grant deliverables

associated with the salmon recovery lead entity operating grant

such as preparing/updating 4 year project list, updating projects in

the Washington State Habitat Work Schedule, coordinating Salmon

Recovery Funding Board (SRFB) and Puget Sound Acquisition and

Restoration (PSAR) annual grant processes. Additional coordination
under this task includes outreach associated with the WRIA 1

Salmon Recovery Program, This task also includes technical staff
support related to salmon and habitat information needs for
Strategies 2-4 and 6-8.

Timeline:

560

s61

562

563

564

56s

s66

567

568

569

570

57L

Task 2:

Task 3

572

573

574

575

576

577

578

579

580

581

582

583

584

585

s86

587

588

589

Strategy 6: WRIA 1 Watershed Management Plan Update

Description: This Strategy reflects the function of the WRIA 1 Watershed

Management Board under the December 20L6 lnterlocal Agreement, which

is to facilitate implementation and adaptive management of the WRIA L

Watershed Monagement Plon- Phase L.

Total Strategy 6 Budget through 2020: 5208,500s90
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591

s92

593

Work Product:

Updotes to the WR\A l
Wotershed Monogement Plan

Task L: Update the WRIA 7 Watershed Manogement Plon-Phose 7 þ

appreve¿ preeeæ fer

W Any updates to the WRIA l Watershed

Management Plan- Phase L will be done in conjunction with the

WRIA l Planning Unit.

Timeline: February 2019

Task 2: Adaptively manage updates to the WRIA 1 Watershed Management

Plan-Phase f i+

the 2018 Streacrflew Resteratien Âetien Aet (ESSB 5091) spdate te

lhe WRIA I Watershed Menagement Plan Phase l in coniunction

with the Planning Unit'

Task3: Engage with the Department of Ecology on the Stream Restoration

Act as the 6091 process moves forward.

Stratesv 7: Develop and lmplement a WRIA 1 lntegrated Monitorins Prosram

with Centralized Data Management.

Description: The WRIA 1 Watershed Management Plan includes a draft

WRIA 1 Long Term Monitoring Plan (LTMP) that has not been fully

implemented. Further, salmon recovery monitoring needs were not

included because they were still in development. The Nooksack Chinook

Monitoring and Adaptive Management framework was developed in 20L4

and 2015 and needs to be integrated into the LTMP. The original intent of

the WRIA 1 LTMP was to have a comprehensive monitoring approach with a

central location for data management. This Strategy is to update and

implement the WRIA 1 LTMP in a manner that integrates priority monitoring

elements of WRIA 1 programs, with quality assurance/quality control to

ensure data quality and centralized data storage so that it is easily

accessible to all entities.

Administrative Lead: PUD No. 1

Total Strategy 1 Planning Level Budget through 2O2Oz 5877,22O

Work Products: tlpda{ed Draft and Final WRIA L Long Term Monitoring Plan

Update; Centralized Data Management; Funding Strategy;

Cooperative Monitoring Agreements
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60L
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6Lt
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06-29-20L9
Explanations of Chanses

Lines 624, Lines 626-627:

blue font with yellow
highlight added in
response to Planning Un¡t

comments.

626

627

628

Line 585: Nooksack Tribe

2/27/tg comment is that
one of the first tasks for
Strategy 6 should be to
review the 2005 WMP and

identify sections that need

to be updated, expanded,

and added

Lines 591-609: Changes

made based on the January

3,2019 Management Team

discussion to remove the
reference to ESSB 6091

and add a task for engaging

with Ecology moving
forward.

Lines 606-607:2/27/L9
Nooksack Tribe comment is

if there is an explicit
relationship with the
Planning Unit, there needs

to be an explicit definition
of what "in conjunction
with" means and reference
the WRIA L organization
chart in the 2016 lLA.
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629

630

631

632

633

634

635

636

637

638

Taskl: Coordinate with WRIA 1 Staff Teams and entities involved in
monitoring to identify and update monitoring needs across WRIA 1

programs including water quality, water quant¡ty including instream
flow and water use, hab¡tat, land use, and program and project

effectiveness. ldentification of mon¡toring needs should

incorporate broad scoping of indicators, data products, protocols,

QAPPs, and analysis steps. Coordinate Staff Teams through Tasks 2-

4 for purposes of completing an update to the 2007 version of the
WRIA 1 Long Term Monitoring Program.

Timeline: September 2018 - February 2019

Task 2: ldentify key management questions and establish priorities for
WRIA 1 Integrated Monitoring Program based on review and

discussion of the updated monitoring needs and in consideration of
Strategies 2-6.

Timeline: September - December 2018

Task 3: ldentify options for and implement a preferred opt¡on for a

centralized data management approach that provides an easily

accessible data storage mechanism so entities working on plans,

tools, and/or management solutions know what data exists and

have direct access to it. lmplementing a centralized data

management approach will also include identifying options and

selecting a preferred option for long-term management of data.

Solicit feedback from

e data man ment m n

recommending a preferred option. The preferred option will be

presented to the WRIA 1 Watershed Management Board for
approvalto implement.

Timeline: September 2018 - December 2020

Task 4: ldentify funding needs for long-term integrated monitoring and

data management. This task needs to be done in conjunction with
othe r Strategies req u iring long-te rm fu nd i ng.

Timeline: August 2Ot8 - March 2019

Task 5: Prepare an uUpdate to the WRIA 1 Long Term Monitoring Plan that
incorporates ¡¡ritþ sutçe¡es of Tasks 1-4. The updated plan will
include implementation schedule and process for integrating

outcomes into adaptive management or WRIA L programs and

plans. The process for incorporating the update into the WRIA L

Watershed Management Plan will occur as part of Strategy 6: WRIA

L Watershed Management Plan Update.
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04-rr-20L9
Explanations of Changes

Line 625: Added "Planning
Level" for consistency with
other text in document.

Line 635: reference to
QAPPs added per2/27/19
Nooksack Tribe comments

Lines 651-653: Per

February 20 Management
Team meeting, removed

reference to Planning Unit
because lines 256-258
provide for receiving

feedback and input from
committees, public, and
Planning Unit as applicable
for each of the strategies

06-29-20L9
Explanations of Chanses

Lines 661-667: blue font
with yellow highlight
added in response to
Planning Unit comments
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Timeline: April2019

Task 6: Cooperative Monitoring Agreements. Facilitate and enter into

agreements with leads for monitoring elements and protocols

identified.

Timeline: August 2OI8- December 2019

Strategy 8: Whatcom Local Integrating Organization Coordination and

Adaptive Management

Description: This strategy reflects the WRIA 1 Watershed Management

Board function under the December 20L6 lnterlocal Agreement to
coordinate planning, implementation, monitoring and adaptive

management of ecosystem recovery actions, and to function as the Local

lntegrating Organization and a partner in the Puget Sound Partnership in

representing WRIA L goals and priorities.

Administrative Lead: Whatcom Countv Public Works

Total Strategy 8 Plannine Level Budget through 2020: 55205,000

Work Products: Update Whatcom LIO Ecosystem Recovery Plan to reflect

outcomes, priorities, and other actions associated with

implementing Strategies I-7; grant deliverables associated with

coordinating Whatcom LIO

Task L: Coordinate and support functions of the Whatcom Local

lntegrat¡ng Organization including tasks and deliverables associated

with the scope of work that is developed in association with the

annual coordination grant administered by the Puget Sound

Partnership.

Timeline: Aueust 2018-Aueust 2020

Task 2: Update and adaptively manage lhe Whøtcom LIO Ecosystem

Recovery PIon to reflect the local priorities and actions identified

through Strategies L-7,

Timeline: Ausust 2018-Aueust 2020

Strategv 9: Hatcheries

Description: Salmc¡n Co-Manasers (Lummi Nation, Nooksack lndian Tribe,

and Washinston Deoârtment of Fish and W ¡ld ifpì dcvplon slrâtêsv fora

hatcheries.

Timeline: December 2019

Line 681-682, Line 692,

Line 696: additions for
consistency with other
sections and timelines.

Lines 697-701 is additional
strategy requested by the
Lummi Nation to develop a

co-manager strategy for
hatcheries.
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