Potential Implementation Projects

Increase Access to Behavioral Health Services
1. Increase capacity of effective existing programs to divert people from incarceration
2. Address shortages of BH service providers to expand service capacity
3. Explore options for outpatient “competency restoration” services
Bolster Re-entry Support Services
4. Establish jail-based and community-based locations for coordinated re-entry support services
5. Ensure people leaving jail have transportation to a safe destination
Make Systems Changes with Local, Regional, & State Partners
6. Increase communication and coordination between organizations
7. Make changes in court systems to reduce the number of people detained in jail before trial, provide options in lieu of bail
8. Advocate for a state waiver to allow use of Medicaid funds to pay for jail-based medical and behavioral health services
9. Work with state partners to increase access to inpatient competency restoration.
Expand Supportive Housing for People At Risk of Incarceration
10. Ensure existing supportive housing programs are adequately staffed and equipped
11. Expand the number of permanent supportive housing options
Build a Safe & Humane Jail and Behavioral Health Facilities with Services to Help People Stay Out of Jail
12. Build a safe and humane jail
13. Build a Behavioral Care Center to provide secure, short-term behavioral health treatment as an alternative to jail
14. Build a 23-hour Crisis Relief Center (24/7 Behavioral Health Urgent Care)
15. Research feasibility and desirability of building a secure detox facility in the region
Measure and Share Progress for Accountability and Transparency
16. Collect data to measure progress toward desired outcomes
17. Develop a data dashboard for criminal legal system organizations to share data with one another and the public



Scenario 1

e Anne Center for pe(Criis Stabilization eer) )

 23-hr Crisis Relief Center (open 24/7 to provide behavioral
health urgent care)

LaBounty (off Slater Road and I-5)

e Horizontal jail with booking area, medical, services
e Behavioral Care Center

Civic Center (near Courthouse)

* Holding space for people waiting for attorney visits, court
room access, etc.

Champion (between Champion & York )

e Community Resource Center with re-entry support



e Anne Deacon Center for e (Crisis Stabilization Center)
e Vertical jail with booking area, medical, services
e Behavioral Care Center

La Bounty (off Slater Rd. & I-5)

Scenario . e Sell the property

Civic Center (near Courthouse)

e Community Resource Center/Re-entry Support

» Holding space for people waiting for attorney visits, court
room access, etc.

Champion (between Champion & York)

e 23-hr. Crisis Relief Center (open 24/7 to provide behavioral
health urgent care)





