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Name of Request: FEMA Elevations - HMGP Phase 1

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

4333.8703 Homeland Security Counc ($62,605)

4333.8703 Homeland Security Counc ($2,325,891)

4334.0181 State Military Department ($129,216)

6630 Professional Services $62,605

7190 Other Miscellaneous $2,455,107

1a. Description of request:
This project provides pass-through grant funding for 14 property owners to elevate their homes to mitigate 
future flood damages. All of the properties included in this proposal were substantially damaged during the 
November 2021 floods. The project will be implemented in partnership with the Cities of Sumas and 
Ferndale.  Eleven of the residences are located within Sumas, two are in Ferndale and one lies in the 
unincorporated area of the County. The funding is being provided by a Hazard Mitigation Program 
(HMGP) grant that between state and federal funding will reimburse 95% of eligible costs and the property 
owners will provide the 5% match.

1b. Primary customers:
Participating residents whose homes were substantially damaged during the November 2021 floods.

Numerous residences were impacted by the November 2021 floods throughout the County. One method 
of mitigating future flood risk is elevation of structures above the flood elevation. This project helps to 
mitigate flood damages in the County and improves resiliency of our communities.

3a. Options / Advantages:
Other options include acquisition or doing nothing. The owners of these properties were not interested in 
being acquired and elevation is a less costly form of mitigation. The do nothing option leaves these 
properties at risk during future floods.

4a. Outcomes:
Fourteen residences will be elevated and their risk of future flood damages will be mitigated. Timing of 
completion is dependent on the homeowner's progress in working through the process to elevate their 
homes.

4b. Measures:
The homes will be elevated

3b. Cost savings:
This project will provide 95% reimbursement to participating property owners to elevate their homes. The 
homeowners will provide the 5% match.

5a. Other Departments/Agencies:
This project is being implemented primarily by the participating residents and the communities within 

2. Problem to be solved:
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which they lie. The building departments will work with property owners to permit their projects, the 
homeowners will conduct the work, and the FCZD will provide the pass-through grant funding to 
reimburse 95% of the homeowners' costs.

5b. Name the person in charge of implementation and what they are responsible for:
Cities of Ferndale and Sumas, building permit officials

6. Funding Source:
Hazard Mitigation Grant Program funding is providing 100% of the reimbursement that will cover 95% of a 
homeowners eligible expenses.
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