


































Supplemental Budget Request
Public Works Administration

Fund 139 Cost Center 139100 Originator: Randy Rydel3940Supp'l ID #

Name of Request: PSE Terminal Electrification Study 2023

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6630 Professional Services $25,000

1a. Description of request:
This request funds a study to determine the feasibility of supplying charging power for an electric ferry to 
Gooseberry and Lummi Island terminals. Additionally it affirms commitments made in the successful 2022 
federal RAISE grant application of local investment by applicants to move towards emission reductions 
and environmental improvements.

The county and PSE entered into contract 202209048 in October of 2022 and passed a budget 
supplemental at that time. No work was completed on the contract in 2022 and the budget was not 
continued into 2023. This request would reestablish the unspent 2022 budget in 2023.

1b. Primary customers:
Residents of Lummi Island
Whatcom County and Lummi Nation Residents
Emergency Response
Commercial services (gas, waste management, schooling)

At 60 years of age the current Lummi Island Ferry is at the end of its useful life. The vessel replacement is 
imminent as parts become obsolete and vendors no longer provide support. Requirements for the 
replacement vessel were set by Whatcom County Council through Resolution #2017-012.  The resolution 
established new level of service (LOS) goals for the Lummi Island Ferry System. Design of a new vessel 
that will approach the goal of a carbon neutral vessel and provide flexibility for future electric conversion. 
The replacement cost of the vessel and terminal is approximately $50 to $60 million. In order to be 
competitive with federal funding grant opportunities, applicants must show movement towards bettering 
the environment.

3a. Options / Advantages:
Studying power supply capabilities prior to our staking our dependence on them is the prudent next step in 
vessel design. Puget Sound Energy is the only power utility provider to Lummi Nation and Lummi island 
and therefore the most qualified for this study.. While there are alternative power sources, such as wind 
and solar, they are not commercially available.

4a. Outcomes:
Per the terms of the contract, outcomes will be delivered in 2023.

3b. Cost savings:
This study supported our successful federal RAISE grant application saving Whatcom County $25 million 
in ferry and terminal replacement costs.
Beyond a fiscal savings and access to green power there is an environmental savings in the form of 
reduced emission of NOx gasses into the atmosphere.

2. Problem to be solved:

$25,000Request Total

Monday, March 27, 2023 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Administration

Fund 139 Cost Center 139100 Originator: Randy Rydel3940Supp'l ID #

4b. Measures:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Ferry Capital Surcharge earnings

Monday, March 27, 2023 Rpt: Rpt Suppl Regular



Supplementa! Budget Request .$a125.. Pend ing

Sheriff Emergency Management

Name of Request: ERR Grant - Re Assistance for Nov 2021 Flood

t Head Signature (Required on Hard Copy Submission)
(r'1'',
Date

JXx
Departm

Stry)p't tD# 3948 Fund 167

6140

6210

6230

6259

6269

6320

6510

Worker's CompJnterfund

Unemployment-!nterfund

Offlce & Op Supplies

Tools & Equip

CostCenter1673523005 Originator: D.Pierce/F.Burkhaft

Expenditure Type: One-Time Year 1 2023 Add'l FTE E Add'l Space n Priority 1

Coslsr Object Object Description Afiount Requesled

4334 4421 Commerce Grant

Overtime

Retirement

Social Security

($4,294,850)

$8,406

$873

$643

$69,850

$250 000

7069 Repairs & Maint-lnterfun $175 000

7380 Other lmprovements $2,775,000

7 414 EquipmenrCapital Outlay $1,015,000

Request Total $o

1a. Description of request:

Whatcom County was awarded $4,294,850.00 in Emergency Rapid Response (ERR) Grant funding for
nine (9) projects to support the county's efforts to provide essential community services and recovery
assistance following the November 2021 slale and federally declared flood disaster.
Projects include:
1. lntegrated Public Alerting, Warning and Notification System ($275,000)
2. Public Safety Communications Network ($1,600,000)
3. Emergency Road Gates and lnstallation ($175,000)
4. Emergency Vanable Message Signs ($200,000)
5. Flood Warning Sirens ($900,000)
6. Automated Sandbagging Machines ($360,000)
7. Response Support Containers ($300,000)
8. All Weather Drone ($80,000)
9. Generator ($75,000)
Administration and Overhead ($329,850)

1b. Primary customers:
Whatcom County Citizens and Visitors

2. Problem to be solved:
This grant provides funding to support the county's efforts to provide essential community services and
recovery assistance following the November 202'l Atmospheric River Weather Event.

3a. Options / Advantages:

Thunda)', March 30, 2023 Rpt: Rpt Suppl Reglor



Supplementa! Budget Request 972y15.. Pending

Sheriff Emergency Management

Supp'l lD * 3948 Fund 167 Cost Center 1673523005 Originator: D. Pierce/F. Burkhaft

3b- Cost sayings.'

5a. Other Departm ents/Agen cies :

Whatcom County Public Works wall purchase and install emergency gates in high threat areas where
there has been a death.

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
State Grant from Washington State Department of Commerce, Emergency Rapid Response (ERR) Grant
Program, Contract Number 23-61 31 0-002.

Thutsday, Motch 30, 2023 Rpt: Rpt Suppl Regular

/ta. outcomes:
Projects will be completed by June 30, 2023.

4b. Measures:
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