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PROPOSED BY: Public Works
INTRODUCTION DATE:

ORDINANCE NO.

AMENDING WHATCOM COUNTY UNIFIED UNIFED FEE SCHEDULE

WHEREAS, the current Whatcom County Unified Fee Schedule was adopted by the
Whatcom County Council as Ordinance 2022-090; and

WHEREAS, Whatcom County Code 10.34.030 currently states, “"Beginning January
1, 2006, a 55 percent fare box recovery rate shall be applied and evaluated continuously
from that time forward. An annual review of ferry system services, actual and projected
operating costs, and actual and projected revenue from ferry user fees shall occur in order

to verify the 55 percent fare box recovery rate is being achieved”; and

WHEREAS, Whatcom County Code 10.34.030 also currently states, “In any given
year the actual fare box recovery rate is below 55 percent, the difference shall be recovered
in a future ferry user fee increase unless there is adequate excess ferry user fee revenue

remaining in the ferry system fund collected during prior years”; and

WHEREAS, Whatcom County Public Works is currently in the process of updating
WCC 10.34 to provide clarification of fare box calculations and the use of other approved

funding within that calculation; and

WHEREAS, the anticipated changes to WCC 10.34 do not affect this proposed fare

change; and

WHEREAS, the Ferry Fare section of the Whatcom County Unified Fee Schedule has
had some housekeeping updates to mirror the language in section 10.34.020 (Interpretation

of rate schedule); and

WHEREAS, an evaluation of the fare box recovery rate has been performed for 2023
and a fare revenue calculator (Exhibit *B”) has identified a path forward towards reducing

the 2023 budgeted fare deficit; and

WHEREAS, it is necessary to amend the rates charged to the users of the ferry; and
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OoNOTUP,WNERE

WHEREAS, in order for the user fees to be amended as requested on Exhibit "A”, it
is necessary to amend the Whatcom County Unified Fee Schedule.

NOW, THEREFORE, BE IT ORDAINED by the Whatcom County Council that the
Whatcom County Unified Fee Schedule is hereby amended as set forth in the attached
Exhibit “A”".

BE IT FURTHER ORDAINED

ADOPTED this day of , 20

WHATCOM COUNTY COUNCIL
ATTEST: WHATCOM COUNTY, WASHINGTON

Dana Brown-Davis, Clerk of the Council Barry Buchanan, Council Chair

WHATCOM COUNTY EXECUTIVE

APPROVED AS TO FORM: WHATCOM COUNTY, WASHINGTON
E_ , 30, _Qu'Zsc/L | ! , _
Christopher Quinn, Civil Deputy Prosecutor Satpal Sidhu, County Executive
( ) Approved ( ) Denied
Date Signed:
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Public Works has worked with the Lummi Island Ferry Advisory Committee to distribute
this increase between fare categories with a bias toward minimizing the impact to needs
based fares and multiride vehicle passes.

Enclosures:

o Exhibit “A” Unified Fee Schedule

e Exhibit “B” Fare Box Fund Calculator
Contact:

If you need any additional information please contact Randy Rydel at extension 6217.
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