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PROPOSED BY: County IExecutive
DATL: November 9, 2022

ORDINANCE NO. _2022-070

IN THE MATTER OF THE ADOPTION OF THE FINAL BUDGET OF
WHATCOM COUNTY FOR THE BIENNIUM 2023-2024

WHEREAS, pursuant to and in conformity with the provisions of the Whatcom County
Home Rule Charter, Section 6.10, relating to the County budget process, the Whatcom County
Executive did complete and place on file a Prelimmary Budget for Whatcom County for the

biennium 2023-2024; and,

WHEREAS, following the completion of the Prelimmary Budget, which was presented to
the Council on October 18, 2022, a notice was published 1 the County's oflicial newspaper; and,

WHEREAS, several meetings of the Council's Committee of the Whole took place in the
ensuimg weeks to analyze the amounts set forth for cach department m the budget and to make
recommendations for changes; and

WHEREAS, the County Council has analyzed the amounts set forth in the budget in
reference to deciding whether the amounts were proper and necessary amounts to be used by the
various departments of Whatcom County for the biennium 2028-2024; and

WHEREAS, notice was published in the County's official newspaper that the Council
would have a hearing to further consider the Preliminary Budget as presented by the Executive and
the recommended changes {rom the Council’s Committee of the Whole, together with the
Counclil's proposed restrictions on the expenditure of certain appropriations, and said public
hearmg took place.
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NOW, THEREFORE, BE IT ORDAINED by the Whatcom County Council:
Section I. Adoption of Budget

The amounts set forth below are adopted as the Whatcom County Budget for the biennium 2023-

2024

FUND/DEPT.
2023 2024
GENERAL FUND Appropriation Appropriation

Assessor 4,026,482 4,129,800
Auditor 1,491,588 1,510,777
Council 1,968,027 2,011,737
Executive

Executive 1,052,506 1,071,821

Non-Departmental 21,871,126 24,547,894
Planning & Development 6,709,817 6,834,349
Treasurer 1,726,988 1,759,325
Sheriff 21,571,510 21,867,314
District Court

District Court 3,126,608 3,173,979

District Court Probation 2,351,782 2,389,828
Prosecuting Attorney 7,461,615 7,673,206
Public Defender 6,339,771 6,575,900
Superior Court

Superior Court Administration 4,134,491 4,178,633

County Clerk 2,958,705 3,026,399

Juvenile Administration 5,537,680 5,657,912
Extension 697,880 702,954
Parks and Recreation 5,307,454 5,150,284
Public Health 18,866,974 18,867,678
TOTAL GENERAL FUND 117,201,004 121,129,790
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FUND/DEPT - Continued

2023 2024
Fund No. OTHER FUNDS Appropriation Appropriation

108 County Road 31,733,537 31,815,169
109 Election Reserves 1,825,443 1,781,667
114 Veterans Relief 528,243 527,601
118 Whatcom County Jail 19,986,894 20,383,363
121 Low-Income Housing Projects 260,000 260,000
122 Homeless Housing 7,257,347 5,229,071
123 Stormwater 1,780,194 1,543,637
124 Behavioral Health Programs 10,266,071 10,397,988
126 Parks Special Revenue 205,000 105,000
127  |Mental Health & Developmental Disability 735,815 764,556
128 Swift Creek Sediment Management 225,300 335,300
129 Affordable & Supportive Housing 650,000 650,000
130 Countywide Emergency Medical Srvcs 23,091,531 23,965,184
132 Lake Whatcom Stormwater Ultility 941,915 793,761
133 Affordable Hsg, Beh Hlth Fac, Ritd Srvc 1,289,585 1,304,260
135 WC Trial Court Improvement 105,870 45,870
138 American Rescue Plan Act 17,729,114 3,901,828
139 Ferry Fare Capital Surcharge 41,266 41,266
140 Solid Waste 2,288,314 2,275,169
141 WC Convention Center 1,456,925 891,150
142 Victim Witness 251,000 263,644
154 Road Improve #1 38,292 39,292
155 Road Improve #2 2,488 2,588
159 Road Improve #7 3,508 3,608
165 WC Drug Fund 562,000 187,000
166 Auditor's O&M 252,426 167,426
167 Emergency Management 1,732,488 1,672,430
175 Conservation Futures 531,984 649,165
245 2010 Ltd Tax GO & Refund Bond 233,025 230,025
324 REET 11 2,644,142 129,658
326 REET I 4,613,073 2,279,940
332 Public Utilities Improvement 2,888,937 1,932,307
444 Ferry System 3,911,803 3,946,609
501 ER&R 20,369,132 17,002,112
507 Administrative Services 22.953.060 21.623.142

Total Other Funds 183,385,722 157,140,786
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Section II. Provisions Restricting Expenditures, Authorizing Actions, and Setting Expectations,

Pursuant to Section 6.60 of the Whatcom County Home Rule Charter, the following provisions
restricting the expenditure of certain appropriations are enacted for the 2023-2024 biennium.
These provisions are an mtegral part of the official budget of Whatcom County and shall be
published therewith, and arc adopted as the Whatcom County Budget for the 2023-2024
biennium:

(A) This department/fund level appropriation is based upon the backup detail budget, as attached,
and as contained m the document titled Whatcom County 2023-2024 Budget, Exhibit A (although
labeled as Exhibit A to this ordinance, it is not attached herewith; rather it is kept on permanent
file m the Whatcom County Council Office). Authorized positions are listed in attached Exhibit C.
Authorized Personnel positions cannot be mereased during the bicnnium except by approval of
the County Council. Positions approved at less than a [ull-time equivalent may be increased subject
to the availability of funds and the consent of the County Iixecutive, but shall not be considered a
permanent change m authorized levels. The monies allocated to Salaries and Wages, Personnel
Benefits, and Capital Outlay can be transferred only with the prior approval of the County
“xecutive.

(B) For purposes of purchasing and award, all assets, projects, and improvements included in
capital appropriations shall be considered adopted by a capital budget appropriation ordinance
and shall be admmistered pursuant to WCC Chapter 3.08.100 A.(2) and A.(3) using the process
prescribed for capital budget appropriation ordinance. Capital items included in this budget
ordinance are listed in the attached Exhibit B Capital Appropriations. Capital appropriations
adopted n this ordinance lapse at the end of the fiscal year except as provided in WCC 3.02.050
Budgeting - Continuing appropriation. Contracts for good and services on individual items or
projects listed m Exhibit B may be exceeded by up to 10% provided capital expenditures in total
do not exceed capital appropriation adopted for each department of the general fund or for cach
fund for other county funds. The Public Works Director may make substitutions for imndividually
listed vehicles and equipment provided the vehicles and equipment substituted meet established
replacement criteria and are similar purpose type and size as the original asset identified in Exhibit
B.

(C) Appropriation authority for any budgeted personnel position that becomes vacant during
2023-2024 shall continue unless the Council by motion identifies the posttion as one in need of
review.

(D) Administration of the budget is the responsibility of the County Executive and thercfore the
County Exccutive is authorized to manage County budgets. To improve efficiency and {lexibility
for managers ol multiple departments, the County Executive is authorized to transfer
appropriation authority within the following groups ol departments:

o District Court - District Court Probation

¢ Superior Courtl, County Clerk, and Juvenile Court Administration
The County Exccutive may transfer appropriation authority between other departments within the
General Fund only if authorized by the County Council. The Council will receive a quarterly
report of all transfers,
(1) $1,000,000 of the adopted Undesignated Ending Fund Balance as provided for in this
ordmance shall be mamtamed m a Rainy Day Reserve Account, and such monies shall only be
appropriated upon a two-thirds allirmative vote of the entire County Council. In administering this
Ramy Day Reserve Fund:
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(1) The County Treasurer shall be empowered to use the Ramy Day Reserve Fund to
manage the cash low needs of all County Iunds by making short-term loans (less than six
mouths) without interest, and without the need to get Council/Iixecutive permissions.

(2) Longer term loans (more than six months) can be made to other funds, but only with
County Council approval.
(3) Any investment income earned as a result of the Ramy Day Reserve Fund shall be
credited to the General Fund general revenues.
() The County Treasurer shall be empowered to use the Road Fund to manage the cash flow
needs of all County Road Project Funds by making short-term loans (up to two years) without
interest, and without the need to obtain Council/Executive permissions.
(G) I*AI)LlldllUlG authority granted m this ordinance is based on revenue projections contamed in
Lxhibit A. If it is evident that a department’s revenues will fall short of the department’s budgeted
revenues 1 any calendar year, the department head will submit a plan to the County Executive to
reduce departmental expenditures suflicient to offsct the revenue shortfall withm the same
calendar year.
(H) Grant and restricted revenue shall be used first to pay for all eligible expenditures before any
unrestricted General Fund general revenue is used as local funding for eligible expenditures.
(I) The one dollar surcharge authorized m RCW 36.22.170 (1)(a) may be used to fund Auditor
recording fees charged to other General Fund departments and not funded by another revenue
source.

BE IT FURTHER ORDAINED, to authorize the County Council stall to make such

clerical, scriveners, or mathematical changes necessary to correct inadvertent errors that may have

occurred.

AD(‘)I” J,i 11(1}9 22nd _ day of November 9099,
. L

i,

WHATCOM COUNTY COUNCIL
\u4 HA”I COM COUNTY, WASHINGTON

WY //

Todd’ Don()mn Lhan ol Council

APPRC ')VMS A m 6 fof fn

cd () Denied

Amnovul bv Lmdll/C Qumu/M Caldwell
Civil Deputy Prosecutor Satpal Sidhu, Count{r Executive

Date: . ‘\ - ?; q; e wk’%
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EXHIBIT C - POSITION CONTROL CHANGES

Mid-Biennium |  Additional Amended 2023
2022 Totals [ 2022 Changes 2022 2023 Changes Totals 2024 Changes|2024 Totals
ADMINISTRATIVE SERVICES
Administration
Director - Administrative Services 0.50 0.50 0.50 0.50
Administrative Services Coordinator 1.00 1.00 1.00 1.00
Admin Secretary/Grant Coordinator 0.50 0.50 0.50 0.50
2.00 0.00 2.00 0.00 2.00 0.00 2.00
Einance
Finance Manager 1.00 1.00 1.00 1.00
Associate Manager 1.00 1.00 2.00 2.00 2.00
Budget Analyst 2.00 1.00 3.00 3.00 3.00
Accountant 1.00 1.00 1.00 1.00
Financial Accountant 3.00 3.00 3.00 3.00
Office Coordinator 1.00 1.00 1.00 1.00
Grant Compliance Specialist 1.00 1.00 1.00 1.00
Payroll Supervisor 1.00 1.00 1.00 1.00
Payroll Benefits Specialist 1.00 1.00 1.00 1.00
Purchasing Coordinator 1.00 1.00 2.00 2.00 2.00
13.00 3.00 16.00 0.00 16.00 0.00 16.00
Facilities Management
Project & Operations Manager 1.00 1.00 1.00 1.00
Associate Manager 1.00 1.00 1.00 1.00
Administrative Assistant 0.00 1.00 1.00 1.00 1.00
Facilities Assistant 1.00 (1.00) 0.00 0.00 0.00
Special Projects Manager 1.00 1.00 1.00 1.00
Clerk/Receptionist 1.00 1.00 1.00 1.00
Coordinator 0.00 1.00 1.00 1.00 1.00
Clerk IV 1.00 (1.00) 0.00 0.00 0.00
Facilities Technical Specialist 4.00 4.00 4.00 4.00
Facilities Maintenance Lead 1.00 1.00 1.00 1.00
Facilities Maintenance Technician 4.00 4.00 4.00 4.00
Facilities Technical Apprentice 1.00 1.00 1.00 1.00
Custodial Coordinator 1.00 1.00 1.00 1.00
Custodian 9.00 9.00 9.00 9.00
26.00 0.00 26.00 0.00 26.00 0.00 26.00
Information Technology
Information Technology Manager 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Associate Manager 1.00 (1.00) 0.00 0.00 0.00
Network Engineer 1.00 1.00 1.00 1.00
Active Directory Administrator 1.00 1.00 1.00 1.00
Systems Supervisor 0.00 1.00 1.00 1.00 1.00
Systems Administrator 6.00 6.00 6.00 6.00
Systems Support Specialist 2.00 2.00 2.00 2.00
Systems Analyst 2.00 (1.00) 1.00 1.00 1.00
Applications Supervisor 1.00 1.00 1.00 1.00
Applications Administrator 3.00 1.00 4.00 4.00 4.00
Applications Support Specialist 1.00 1.00 1.00 1.00
GIS Administrator 2.00 2.00 2.00 2.00
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GIS Supervisor 1.00 1.00 1.00 1.00
Public Records Officer 0.00 1.00 1.00 1.00 1.00
Records & Project Administrator 1.00 (1.00) 0.00 0.00 0.00
Coordinator 1.00 1.00 1.00 1.00
25.00 0.00 25.00 0.00 25.00 0.00 25.00
Human Resources
Human Resources Manager 1.00 1.00 1.00 1.00
Associate Manager 1.00 1.00 1.00 1.00
Human Resources Representative 5.00 5.00 5.00 5.00
Office Coordinator 1.00 1.00 1.00 1.00
8.00 0.00 8.00 0.00 8.00 0.00 8.00
TOTAL ADMINISTRATIVE SERVICES 74.00 3.00 77.00 0.00 77.00 0.00 77.00
ASSESSOR
Assessor 1.00 1.00 1.00 1.00
Chief Deputy 1.00 1.00 1.00 1.00
Chief Appraiser 0.00 1.00 1.00 1.00 1.00
Administrative Specialist 0.00 0.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 (1.00) 0.00 0.00
Property Data Supervisor 1.00 1.00 1.00 1.00
Property Services Manager 1.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00
Program Technician 1.00 1.00 1.00 1.00
Clerk 4.00 4.00 2.00 6.00 6.00
Clerk/Receptionist 2.00 2.00 (2.00) 0.00 0.00
Personal Property Clerk 2.00 2.00 2.00 2.00
GIS Specialist 1.00 1.00 1.00 1.00
Drafter/GIS Technician 1.00 1.00 1.00 1.00
Appraiser 13.00 13.00 13.00 13.00
TOTAL ASSESSOR 30.00 1.00 31.00 0.00 31.00 0.00 31.00
AUDITOR
Auditor 1.00 1.00 1.00 1.00
Chief Deputy 1.00 1.00 1.00 1.00
Licensing Superivisor 1.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00
Accounting Technician 0.00 0.00 1.00 1.00 1.00
Clerk 7.50 7.50 (1.00) 6.50 6.50
11.50 0.00 11.50 0.00 11.50 0.00 11.50
Elections
Elections Supervisor 1.00 1.00 1.00 1.00
Office Coordinator 1.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00
Clerk 2.50 2.50 2.50 2.50
5.50 0.00 5.50 0.00 5.50 0.00 5.50
TOTAL AUDITOR 17.00 0.00 17.00 0.00 17.00 0.00 17.00
COUNTY COUNCIL
Council
Clerk of the Council 1.00 1.00 1.00 1.00
Legislative Analyst 1.00 1.00 1.00 1.00




EXHIBIT C - POSITION CONTROL CHANGES

Mid-Biennium |  Additional Amended 2023
2022 Totals {2022 Changes 2022 2023 Changes Totals 2024 Changes|2024  Totals
Council Member 3.50 3.50 3.50 3.50
Legislative Clerk 2.00 2.00 2.00 2.00
Legislative Coordinator 4.00 4.00 4.00 4.00
TOTAL COUNTY COUNCIL 11.50 0.00 11.50 0.00 11.50 0.00 11.50
COUNTY EXECUTIVE
County Executive 1.00 1.00 1.00 1.00
Director of Administrative Services 0.50 0.50 0.50 0.50
Special Programs Manager 1.00 1.00 1.00 1.00
Executive Asst/Communications Coord. 1.00 1.00 1.00 1.00
Community Outreach Facilitator 1.00 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00 1.00
Admin Secretary/Grant Coordinator 0.50 0.50 0.50 0.50
6.00 0.00 6.00 0.00 6.00 0.00 6.00
Executive - Non Departmental
American Rescue Plan Act
Grants Manager 1.00 1.00 (1.00) 0.00 0.00 0.00
Emergency Medical Services
Emergency Medical Services Manager 1.00 1.00 1.00 1.00
Program Specialist 1.00 1.00 1.00 1.00
Systems Analyst 1.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00
4.00 0.00 4.00 0.00 4.00 0.00 4.00
TOTAL COUNTY EXECUTIVE 11.00 0.00 11.00 (1.00) 10.00 0.00 10.00
DISTRICT COURT
District Court
Judge 2.00 2.00 2.00 2.00
District Court Commissioner 1.00 1.00 1.00 1.00
District Court Administrator 0.50 0.50 0.50 0.50
Deputy District Court Administrator 1.00 1.00 1.00 1.00
Jury Coordinator 1.00 1.00 1.00 1.00
Coordinator 2.00 2.00 2.00 2.00
Financial Accountant 1.00 1.00 1.00 1.00
Clerk 3.00 3.00 3.00 3.00
Clerk/Receptionist 2.00 2.00 2.00 2.00
Calendar Coordinator 2.00 2.00 2.00 2.00
Senior Court Clerk 1.00 1.00 1.00 1.00
Court Clerk 5.00 5.00 5.00 5.00
21.50 0.00 21.50 0.00 21.50 0.00 21.50
District Court Probation
District Court Probation Administrator 0.50 0.50 0.50 0.50
Probation Manager 1.00 1.00 1.00 1.00
Lead Probation Officer 1.00 1.00 1.00 1.00
Probation Officer 10.00 10.00 10.00 10.00
Senior Clerk 1.00 1.00 1.00 1.00
Clerk 2.00 2.00 2.00 2.00
15.50 0.00 15.50 0.00 15.50 0.00 15.50
TOTAL DISTRICT COURT 37.00 0.00 37.00 0.00 37.00 0.00 37.00
HEALTH
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Health Administration
Health Department Director 1.00 1.00 1.00 1.00
Health Officer 1.20 1.20 1.20 1.20
Assistant Director 1.00 1.00 1.00 1.00
Office Coordinator 1.00 1.00 1.00 1.00
Contract Coordinator 1.00 1.00 1.00 1.00
Communications Coordinator 0.00 0.00 1.00 1.00 1.00
Community Health Outreach Worker 0.00 0.00 1.00 1.00 (1.00) 0.00
Community Health Specialist 0.00 0.00 1.00 1.00 1.00
Accounting Supervisor 1.00 1.00 1.00 1.00
Accountant 1.00 1.00 2.00 2.00 2.00
Accounting Technician 3.00 (1.00) 2.00 1.00 3.00 3.00
Account Clerk 1.00 1.00 1.00 1.00
Health Info & Assessment Supervisor 1.00 1.00 1.00 1.00
Data Applications Specialist 0.00 0.00 1.00 1.00 1.00
Data Technician 0.00 1.00 1.00 1.00 1.00
Pub. Health Informatics Specialist 1.00 1.00 1.00 1.00
Program Specialist 5.00 2.00 7.00 4.00 11.00 11.00
Administrative Supervisor 1.00 1.00 1.00 1.00
Clerk 7.00 7.00 2.00 9.00 9.00
Coordinator 2.00 2.00 2.00 2.00

28.20 3.00 31.20 11.00 42.20 (1.00) 41.20
Community Services (formerly Human Services & Community Health)
Human Services Manager 1.00 1.00 1.00 1.00
Human Services Supervisor 2.00 (1.00) 1.00 1.00 1.00
Program Specialist 11.00 (1.00) 10.00 10.00 10.00
Mental Health Court Program Manager 1.00 (1.00) 0.00 0.00 0.00
Child & Family Programs Manager 1.00 1.00 1.00 1.00
Community Health Specialist 7.00 (1.00) 6.00 6.00 6.00
Community Health Manager 1.00 1.00 1.00 1.00
Public Health Nurse Supervisor 1.00 1.00 1.00 1.00
Public Health Nurse 4.00 4.00 4.00 4.00
Community Nutrition Specialist 1.00 1.00 1.00 1.00

30.00 (4.00) 26.00 0.00 26.00 0.00 26.00
Environmental Health
Environmental Health Services Manager 1.00 1.00 1.00 1.00
Environmental Health Supervisor 3.00 3.00 3.00 3.00
Environmental Health Specialist 18.50 (0.50) 18.00 18.00 18.00

22.50 (0.50) 22.00 0.00 22.00 0.00 22.00
Communicable Di Epidemiology
Communicable Disease & Epidemiology Mgr 1.00 1.00 1.00 1.00
Public Health Nurse Supervisor 2.00 2.00 2.00 2.00
Public Health Nurse 15.00 15.00 15.00 15.00
Special Projects Manager 1.00 1.00 (1.00) 0.00 0.00
Coordinator 0.00 0.00 1.00 1.00 (1.00) 0.00
Program Specialist 2.00 (2.00) 0.00 0.00 0.00
Data Technician 1.00 (1.00) 0.00 0.00 0.00
Community Health Specialist 0.00 1.00 1.00 1.00 1.00
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Environmental Health Specialist 0.50 0.50 1.00 1.00 1.00
22,50 (1.50) 21.00 0.00 21.00 (1.00) 20.00
R n m Division
Response System Manager 0.00 1.00 1.00 1.00 1.00
Special Programs Manager 0.00 1.00 1.00 1.00 1.00
Mental Health Court Program Manager 0.00 1.00 1.00 1.00 1.00
Human Services Supervisor 0.00 1.00 1.00 1.00 1.00
Response Systems Supervisor 0.00 3.00 3.00 3.00 3.00
Behavioral Health Specialists 0.00 18.00 18.00 18.00 18.00
Community Health Outreach Worker 0.00 0.00 1.00 1.00 1.00
Program Specialist 0.00 1.00 1.00 1.00 1.00
Public Health Nurse 0.00 2.00 2.00 2.00 2.00
Clerk 0.00 1.00 1.00 1.00 1.00
0.00 29.00 29.00 1.00 30.00 0.00 30.00
TOTAL HEALTH 103.20 26.00 129.20 12.00 141.20 (2.00) 139.20
PARKS & RECREATION
inistration
Director 1.00 1.00 1.00 1.00
Administrative Supervisor 1.00 1.00 1.00 1.00
Accountant 1.00 1.00 1.00 1.00
Clerk 2.00 2.00 2.00 2.00
5.00 0.00 5.00 0.00 5.00 0.00 5.00
Park Facilities
Park Operations Manager 1.00 1.00 1.00 1.00
Regional Park Supervisor 2.00 1.00 3.00 3.00 3.00
Park Ranger 4.00 4.00 4.00 4.00
Conservation & Park Steward 1.00 (1.00) 0.00 0.00 0.00
Park Attendant 3.00 3.00 3.00 3.00
Sr. Design & Development Supervisor 1.00 {1.00) 0.00 0.00 0.00
Park Design & Development Manager 0.00 1.00 1.00 1.00 1.00
Project Manager 0.00 0.00 1.00 1.00 1.00
Field Operations Supervisor 0.00 0.00 1.00 1.00 1.00
Maintenance/Construction Supervisor 1.00 1.00 1.00 1.00
Outside Maintenance Coordinator 2.00 2.00 2.00 2.00
Repair Maintenance 5.00 5.00 5.00 5.00
Maintenance Worker 1.00 1.00 1.00 1.00
21.00 0.00 21.00 2.00 23.00 0.00 23.00
TOTAL PARKS & RECREATION 26.00 0.00 26.00 2.00 28.00 0.00 28.00
PLANNING & DEVELOPMENT
Director 1.00 1.00 1.00 1.00
Assistant Director 1.00 1.00 1.00 1.00
Administrative Manager 0.00 0.00 1.00 1.00 1.00
Operations Supervisor 1.00 1.00 (1.00) 0.00 0.00
Clerk/Receptionist 1.00 1.00 (1.00) 0.00 0.00
Division Manager 2.00 2.00 2.00 2.00
GIS Specialist 1.00 1.00 1.00 1.00
Planner 25.00 25.00 2.00 27.00 1.00 28.00
Coordinator 2.00 2.00 1.00 3.00 3.00
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Clerk 1.00 1.00 1.00 1.00
Public Service Inspector 4.00 4.00 4.00 4.00
Fire Inspector 3.00 3.00 3.00 3.00
Plans Examiner 3.00 3.00 3.00 3.00
Permit Center Specialist 1.00 1.00 1.00 1.00
Planning Technician 1.00 1.00 1.00 1.00
TOTAL PLANNING & DEVELOPMENT 47.00 0.00 47.00 2.00 49.00 1.00 50.00
PROSECUTING ATTORNEY
Prosecuting Attorney 1.00 1.00 1.00 1.00
Chief Criminal Deputy 1.00 1.00 1.00 1.00
Chief Civil Deputy 1.00 1.00 1.00 1.00
Administrative Manager 1.00 1.00 1.00 1.00
Assistant Chief Criminal Deputy 1.00 1.00 1.00 1.00
Deputy 23.00 23.00 (1.00) 22.00 22.00
Coordinator 1.00 1.00 1.00 1.00
Legal Assistant 12.00 (1.00) 11.00 11.00 11.00
Discovery Specialist 0.00 1.00 1.00 1.00 1.00
Records Assistant 0.00 1.00 1.00 1.00 1.00
Clerk/Receptionist 1.00 1.00 1.00 1.00
Investigator Supervisor 0.00 1.00 1.00 1.00 1.00
Lead Victim Witness Coordinator 1.00 1.00 1.00 1.00
Victim Witness Coordinator 4.00 4.00 4.00 4.00
Confidential Secretary 1.00 1.00 1.00 1.00
Paralegal 3.00 3.00 3.00 3.00
Domestic Relations Coordinator 2.00 2.00 2.00 2.00
TOTAL PROSECUTING ATTORNEY 53.00 2.00 55.00 (1.00) 54.00 0.00 54.00
PUBLIC DEFENDER
Public Defender 1.00 1.00 1.00 1.00
Chief Deputy 1.00 1.00 1.00 1.00
Assistant Chief Deputy 0.00 1.00 1.00 1.00 1.00
Deputy 21.00 (1.00) 20.00 20.00 20.00
Office Administrator 1.00 1.00 1.00 1.00
Investigations Supervisor 1.00 1.00 1.00 1.00
Investigator 5.00 5.00 5.00 5.00
Behavioral Health Specialist 2.00 2.00 2.00 2.00
Legal Assistant 7.00 7.00 7.00 7.00
Administrative Secretary 1.00 (1.00) 0.00 0.00 0.00
Coordinator 0.00 1.00 1.00 1.00 1.00
Clerk 1.00 1.00 1.00 1.00
Clerk/Receptionist 2.00 2.00 2.00 2.00
TOTAL PUBLIC DEFENDER 43.00 0.00 43.00 0.00 43.00 0.00 43.00
PUBLIC WORKS
Admininistration/Accounting
Director 1.00 1.00 1.00 1.00
Assistant Director 1.00 1.00 1.00 1.00
Financial Services Manager 1.00 1.00 1.00 1.00
Accounting Supervisor 0.00 1.00 1.00 1.00 1.00
Financial Accountant 1.00 1.00 1.00 1.00
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Accountant 0.00 1.00 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00 1.00
Account Clerk 1.00 (1.00) 0.00 0.00 0.00
Administrative Specialist 1.00 1.00 1.00 1.00
Safety/Training Specialist 1.00 (1.00) 0.00 0.00 0.00
Safety & Training Coordinator 0.00 1.00 1.00 1.00 1.00
Clerk/Receptionist 1.00 1.00 1.00 1.00
Program Specialist 2.00 2.00 2.00 2.00
Special Programs Manager 1.00 1.00 1.00 1.00
12.00 1.00 13.00 0.00 13.00 0.00 13.00
Engineering
County Engineer 1.00 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 2.00 2.00 2.00
Clerk 2.00 (1.00) 1.00 1.00 1.00
Records Assistant 1.00 1.00 1.00 1.00
Engineering Manager 4.00 4.00 4.00 4.00
Engineering Supervisor 0.00 1.00 1.00 1.00 1.00 2.00
Engineer 7.00 7.00 7.00 7.00
Planner 3.00 3.00 3.00 3.00
Coordinator 1.00 (1.00) 0.00 0.00 0.00
Survey Technician 2.00 2.00 2.00 2.00
Senior Professional Land Surveyor 1.00 (1.00) 0.00 0.00 0.00
Engineering Technician 13.00 1.00 14.00 2.00 16.00 16.00
36.00 0.00 36.00 2.00 38.00 1.00 39.00
NPDES
Natural Resource Specialist 1.00 1.00 1.00 1.00
Engineering Technician 2.00 2.00 2.00 2.00
Planner 1.00 1.00 1.00 1.00
4.00 0.00 4.00 0.00 4.00 0.00 4.00
Flood Control
Engineering Manager 1.00 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00 1.00
Engineering Supervisor 0.00 1.00 1.00 1.00 1.00
Engineer 3.00 3.00 3.00 3.00
Engineering Technician 2.00 2.00 2.00 2.00
Planner 0.00 1.00 1.00 1.00 1.00
7.00 2.00 9.00 0.00 9.00 0.00 9.00
Elood - Natural Resources
Natural Resources Program Manager 1.00 1.00 1.00 1.00
Special Programs Manager 0.00 2.00 2.00 2.00 2.00
Clerk 1.00 1.00 1.00 1.00
Program Specialist 2.00 2.00 2.00 2.00
Planner 6.00 (1.00) 5.00 1.00 6.00 6.00
10.00 1.00 11.00 1.00 12.00 0.00 12.00
Maintenance & Operations
M&O Superintendent 1.00 1.00 1.00 1.00
Assistant Superintendent/M & O 2.00 2.00 2.00 2.00
Safety & Training Specialist 1.00 1.00 1.00 1.00
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Road Crew Leader 7.00 7.00 7.00 7.00
Sign Leader 1.00 1.00 1.00 1.00
Heavy Equipment Operator 8.00 8.00 8.00 8.00
Senior Road Maintenance Worker 21.00 21.00 21.00 21.00
Sr Road Maintenance Worker - Sign Crew 3.00 3.00 3.00 3.00
Sr Road Maintenance Worker - Basket Truck 1.00 1.00 1.00 1.00
Road Maintenance Worker 20.00 20.00 20.00 20.00
Engineering Technician 1.00 1.00 1.00 1.00
Clerk 2.50 2.50 2.50 2.50
Administrative Assistant 1.00 1.00 1.00 1.00
69.50 0.00 69.50 0.00 69.50 0.00 69.50
Noxious Weed
Weed Control Coordinator 1.00 1.00 1.00 1.00
Weed Compliance Inspector 1.00 1.00 1.00 1.00
2.00 0.00 2.00 0.00 2.00 0.00 2.00
Eerry
Coordinator 1.00 1.00 1.00 1.00
Senior Master 1.00 1.00 1.00 1.00
Master 1.00 1.00 1.00 1.00
Master Engineer 1.00 1.00 1.00 1.00
Purser/ Deckhand 3.00 3.00 3.00 3.00
Deckhand 3.00 3.00 3.00 3.00
Regular Relief Deckhand 3.00 3.00 3.00 3.00
13.00 0.00 13.00 0.00 13.00 0.00 13.00
Stormwater & BBWARM
Stormwater Program Manager 1.00 1.00 1.00 1.00
Division Secretary 1.00 1.00 1.00 1.00
Engineer 2.00 2.00 2.00 2.00
Project Manager 0.00 0.00 1.00 1.00 1.00
Program Specialist (BBWARM) 1.00 1.00 1.00 1.00
5.00 0.00 5.00 1.00 6.00 0.00 6.00
Equipment Services
Assistant Superintendent ER&R 0.00 1.00 1.00 1.00 1.00
Equipment Services Manager 1.00 (1.00) 0.00 0.00 0.00
Shop Crew Leader 1.00 1.00 1.00 1.00
Heavy Duty Mechanic 8.00 8.00 8.00 8.00
Purchasing Coordinator 1.00 1.00 1.00 1.00
Purchasing Assistant 2.00 2.00 2.00 2.00
Shop Service Writer 1.00 1.00 1.00 1.00
Clerk 0.50 0.50 0.50 0.50
14.50 0.00 14.50 0.00 14.50 0.00 14.50
TOTAL PUBLIC WORKS 173.00 4.00 177.00 4.00 181.00 1.00 182.00
SHERIFF
Sheriff 1.00 1.00 1.00 1.00
Undersheriff 1.00 1.00 1.00 1.00
Chief Criminal Deputy 1.00 1.00 1.00 1.00
Chief Civil Deputy 1.00 1.00 1.00 1.00
Inspector 0.50 0.50 0.50 0.50
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Lieutenant 3.00 3.00 3.00 3.00
Public Safety Communications Manager 1.00 1.00 1.00 1.00
Program Specialist 0.00 1.00 1.00 1.00 1.00
Crime Analyst 1.00 1.00 1.00 1.00
Community Programs Coordinator 1.00 (1.00) 0.00 0.00 0.00
Senior Administrative Assistant 1.00 1.00 1.00 1.00
Financial Accountant 1.00 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00 1.00
Records/ID Administrator 1.00 1.00 1.00 1.00
ID Technician 6.00 6.00 6.00 6.00
Coordinator 1.00 1.00 1.00 1.00
Division Secretary 0.00 1.00 1.00 1.00 1.00
Clerk 7.00 (1.00) 6.00 6.00 6.00
Sergeant 10.00 10.00 10.00 10.00
Deputy 72.00 72.00 5.00 77.00 5.00 82.00
110.50 0.00 110.50 5.00 115.50 5.00 120.50
r f Correction
Chief of Corrections 1.00 1.00 1.00 1.00
Inspector 0.50 0.50 0.50 0.50
Lieutenant 2.00 2.00 2.00 2.00
Corrections Sergeant 10.00 10.00 10.00 10.00
Corrections Deputy 65.00 65.00 65.00 65.00
Clerk 2.00 2.00 2.00 2.00
Coordinator 1.00 1.00 1.00 1.00
Division Secretary 1.00 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00 1.00
Account Clerk 1.00 1.00 1.00 1.00
Outside Maintenance Coordinator 6.00 6.00 6.00 6.00
90.50 0.00 90.50 0.00 90.50 0.00 90.50
Emergency Management
Deputy Director 1.00 1.00 1.00 1.00
Program Specialist 2.00 1.00 3.00 1.00 4.00 4.00
Financial Accountant 0.00 0.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00
Clerk 1.00 1.00 1.00 1.00
5.00 1.00 6.00 2.00 8.00 0.00 8.00
TOTAL SHERIFF 206.00 1.00 207.00 7.00 214.00 5.00 219.00
SUPERIOR COURT
Superior Court Administration
Judge 4.00 4.00 4.00 4.00
Director of Superior Court Admin. 1.00 1.00 1.00 1.00
Superior Court Commissioner 4.00 4.00 4.00 4.00
Court Reporter 3.00 3.00 3.00 3.00
Judicial Assistant 5.00 5.00 5.00 5.00
Pretrial Services Manager 1.00 1.00 1.00 1.00
Pretrial Services Officer 1.00 1.00 1.00 1.00
Court Facilitator 1.00 1.00 1.00 1.00
Therapeutic Court Coordinator 1.00 1.00 1.00 1.00




EXHIBIT C - POSITION CONTROL CHANGES

Mid-Biennium |  Additional Amended 2023
2022 Totals | 2022 Changes 2022 2023 Changes Totals 2024 Changes|2024 Totals

Substance Abuse Specialist 2.70 2.70 2.70 2.70

23.70 0.00 23.70 0.00 23.70 0.00 23.70
County Clerk
Asst SC Administrator/Chief Deputy Clerk 1.00 1.00 1.00 1.00
Coordinator 0.00 1.00 1.00 1.00 1.00
Financial Accountant 1.00 (1.00) 0.00 0.00 0.00
Accounting Technician 0.00 0.00 1.00 1.00 1.00
Court Clerk 12.50 1250 1250 12.50
Specialty Court Clerk 8.00 8.00 (1.00) 7.00 7.00
Senior Court Clerk 1.00 1.00 1.00 1.00
Court Services Coordinator 1.00 1.00 1.00 1.00

24.50 0.00 24.50 0.00 24.50 0.00 24.50
Juvenile Court Administration
Juvenile Court Administrator 0.00 0.00 0.00 1.00 1.00
Juvenie Court Services Manager 0.00 0.00 1.00 1.00 (1.00) 0.00
Administrative Supervisor 1.00 1.00 1.00 1.00
Assistant Administrator 1.00 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00 1.00
Account Clerk 1.00 1.00 1.00 1.00
Legal Secretary 3.00 3.00 3.00 3.00
Probation Officer 8.00 8.00 (1.00) 7.00 7.00
Detention Manager 1.00 1.00 1.00 1.00
Juvenile Detention Officer 14.00 14.00 14.00 14.00
Volunteer Guardian Ad Litem Coordinator 3.00 3.00 (1.00) 2.00 2.00
Dependency Guardian Ad Litem 2.00 2.00 2.00 2.00
Lead Dependency Guardian Ad Litem 1.00 1.00 1.00 1.00
Parent Ally Coordinator 1.00 1.00 1.00 1.00
Community Programs Coordinator 1.00 1.00 1.00 1.00

38.00 0.00 38.00 (1.00) 37.00 0.00 37.00
TOTAL SUPERIOR COURT 86.20 0.00 86.20 (1.00) 85.20 0.00 85.20
TREASURER
Treasurer 1.00 1.00 1.00 1.00
Chief Deputy 1.00 1.00 1.00 1.00
Tax Specialist 1.00 1.00 1.00 1.00
Revenue Deputy 3.00 2.00 5.00 1.00 6.00 6.00
Operations/Accounting Specialist 1.00 1.00 1.00 1.00
Investment Officer 1.00 1.00 1.00 1.00
Tax Services Manager 1.00 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00 1.00
Clerk 2.00 (2.00) 0.00 0.00 0.00
Head Cashier 1.00 1.00 (1.00) 0.00 0.00
TOTAL TREASURER 13.00 0.00 13.00 0.00 13.00 0.00 13.00
WSU EXTENSION
Clerk 1.00 1.00 1.00 1.00
Coordinator 1.00 1.00 1.00 1.00
TOTAL WSU EXTENSION 2.00 0.00 2.00 0.00 2.00 0.00 2.00
COUNTY TOTAL STAFFING 932.90 37.00 969.90 24.00 993.90 5.00 998.90




