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“...belonging is an action word.”

“I think for me, belonging is an action
word. It's not something that you see
that's hung-up front of a business as
part of a mission statement or a
value statement, but it's about the
actions of people and what you do.

...So belonging is actionable, and
being able to invite people in, not
specifically to your home, but just into
whatever circle or wherever they are at
that point. So, hearing people and treating
people with respect and making people feel
comfortable.”

-Law Enforcement Officer



Following the
Stakeholders’ Leadership
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Participation from County Districts
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There were participants in the process who identified that they were from areas of Unincorporated Whatcom County.
Additionally, some participants lived Outside of the County, and have interests in the area which may
include but are not limited to working or attending school.




Whatcom County
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Cultivating
Community Voice

Learnings from the

Focus Group Participants

“We have the power to continue to
bring out things that are positive, not
trying to put things down and people
but let them blossom, let them speak
their piece, that we do have a voice.”




Cultivating a Community Framework

|dentified Areas of Interest

Wrote Questions

|ldentified Key Demographics

Engaged in Outreach

Facilitated Sessions










“...I think our worst enemy is ignorance.
If we don’t educate people,
and if we don't share these stories.

| think racism is learned. And if it's learned
it could be relearned a different way.”
-Ferndale Community Member of Color




“It was entire school systems within Whatcom County ... |
was told by my bus driver, ‘you could wear your
article of faith. [But], don't talk about it. Don’t
show it’. And that was it. And | was in fifth grade ...”

“The most egregious stories I've ever heard
about racism in this town in this county have

come from kids | coached, and my own children telling
me what happens in their classrooms, what things are
said by teachers, by parent educators, by adults, and by

other children.”

“..my daughter was called a racial slur at recess
by a little boy. And | knew that this day was
going to come, but | didn't know it was going to
come this quick ...”




Stories from Health Care

» “People of color, and people in rural areas are

feeling there’s no health care north of Bellingham.
When | had a major incident, | had to bandage myself up and
drive to Bellingham to get to the hospital”

“l went to the hospital for two weeks...doctors were
basically saying, ‘Oh, you're overreacting’, like
‘nothing’s wrong with you.’ And | was actually very sick.
...And some doctor who was BIPOC actually listened to
me. And they said, ‘Oh, this is your health issue.’”

“... some of my clients actually didn't even want to be
involved with me as a counselor because they just
completely lost trust in the system and were really
traumatized by the experience of trying to better
their health.”

“It’s just a different demographic...I see white
patients in clinic and black patients in the hospital.”




Opportunities That Come From Equity

» “When people don’t have equitable access, then we're losing out

as a community, because we're losing potential... And it's just such a
loss of humanity when we don't give everybody equal value in terms of what
they have to contribute.”

» “l certainly believe that all people should live free of fear ... | think that
my vision is to provide as many platforms as possible for people

to be successful, regardless of where they come from. And that
means that they'll have opportunities to thrive in the community, in the
county, and in our state and in the world that they live ...”

» “you think about the voice of all of us and all of our different ethnic
backgrounds. And if we're all working together, we could be so much
stronger than we could if we weren't working together.”




ldeas &
Opportunity

| Transitioning Community Wisdom
\:. O\ into an Ordinance
Ul

\
Cdurtesy of Sattva Photo



INFORM

e Promise to
the Public:

We will keep
you
informed.

Chart Adapted from “The Spectrum of Community Engagement to Ownership” by Rosa Gonzalez & Facilitating Power.

CONSULT
e Promise to

the Public:
We will keep
you informed
and seek
your
feedback,
concerns,
and input.

INVOLVE
e Promise to

the Public:
We will see
that your
feedback and
concerns are
(SEE R
the work and
influence
decisions.

COLLABORATE

e Promise to

the Public:
We will work
together to
create
solutions,
incorporate
your advice
into the
decisions to
the extent
possible.

LEAD

e Promise to
the Public:

We will
implement
what you
decide.




People of all races in Whatcom
County live, thrive, and belong
for who they are, as they are.
Without fear. Every day.




Community Outreach

Qualitative Research
Increasing Community Voice

HR/Culture

Commission Composition
& Appointment
Leadership Structure

Functions

Commission Functions
& Meeting Structure

Whereas & Therefore
Statement of Purpose
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Ongoing Accountability
to Community Stakeholders




Bright Spots

Key Recommendations
In Ordinance

’




Guiding Principles

[.030]

« Unique to Ordinance
« Formalizing the Commission as a
Racial Equity Lens




Community in the DNA

Purpose

Guiding Principles

Functions

Composition

Steering Committee

Appointment Process & Committee
Reports shared with Community




Leaning into Data

« Gathering Data
« Valuing Qualitative Data
* Planning with Indicators in Mind




The Road Ahead

Next Steps
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Next Process Steps

e Pending Introduction, would open to the public for
comment

cilhciie-n o Vote to follow

e Interlocal agreement prepared for both County

e Council’s & Bellingham City Council’s consideration
Agreement

e Qutreach to entities named for Liaison Members and
Representative Members

éﬁﬁf,‘:,%;*;ﬁ e Qutreach to Community for Appointment Members




Interlocal Agreement

Opportunities for Inclusion

f




Phases of Community Involvement &
Decision-Making in building Commission Infrastructure

Steering Committee Steering Committee
Commission is Approval of By-laws engages with search articipates in hirin
& Election of 638 P P &

Seated : : for fiscal of Commission
Steering Committee : :
sponsorship Director
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“..where the rubber hits the road is when
you say, ‘Okay, we know all this stuff.
What are we going to implement, that is
going to change people to make them fair
or to make the system compensate?’
There's the application that is actually the
difficult part. We can all know what's going
on. And, in fact, people have been pretty
good about getting the word out about a
number of issues in society in the last
couple years, and we're still kind of
struggling with implementation.”

-Member of our Criminal Justice System



“..if the work that we do
matters, then | think that is the
bridge to belonging, and it's a lot
easier to feel like you belong
someplace when they say that
your contribution is meaningful.
And so when | think about

belonging, it's my being able
to understand my brand of
what it means to love, and to
serve with compassion, and
to lead with compassion”

-Ferndale Business Leader



Thank you so much for your time.

For more information visit: Or send an email:
www.chuckanuthealthfoundation.org/ Shu@ChuckanutHealthFoundation.org
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