
Supplemental Budget Request Status: Pending 

Council 

. Supp'! iD # 3656 I Fund 1

Expenditure Type: One-Time 

Cost Center 1150 Originator: Cathy Halka

Year 2 2022 Add'I FTE □ Add'I Space □ Priority 

Name of Request: Public Communications Consultant for IPRTF 

Department Head Signature (Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

6610 Contractual Services $50,000 

Request Total $50,000 

1a. Description of request: 

1 

The Task Force will engage a communications team to assist with improving Incarceration Prevention and 
Reduction Task Force (IPRTF) public communications efforts. The main tasks for the consultant team 
are: 1. Develop a specific communications campaign for Task Force initiatives, projects, key focus areas, 
activities or messages. 2. Develop a communications framework for future achievements and initiatives 
that can be implemented by the Task Force, its Steering Committee, and staff. The Council approved a 
placeholder amount of $50,000 in the 2022 budget for this project. The County published a request for 
proposals (RFP) in March, and received one response. 

1b. Primary customers: 
In addition to the general public in Whatcom County, the contractor will be tasked with identifying all 
potential target audience groups that will have an interest in and may benefit from the work of the Task 
Force, such as policy-makers, Tribes, BIPOC community, low-income communities, individuals with lived 
experience in the criminal justice system, service providers, partner agencies, business owners and 
employees, local media, community influencers, etc. 

2. Problem to be solved:
The Task Force has achieved a number of major accomplishments in the community since it was formed.
However, those efforts have largely gone unnoticed by county residents. As a result, there is often
misunderstanding in the community about the effort from stakeholders to make improvements to the local
criminal justice system at all levels, particularly at the intersection of this system with local and regional
behavioral health services.

The diversity of county residents results in a myriad of sources from which community members get their 
information on local government efforts, with a varying degree of accuracy in that information. A robust 
public relations and communications effort will provide more transparency in the public process, create a 
more informed community, build trust with community members, and strengthen partnerships with other 
jurisdictions, agencies and community groups. 

The Council and administration are actively working to create better community engagement across all 
county agencies and departments in response to County Council Resolution 2021-015, Resolution to 
Review and Enhance Opportunities for Public Participation in Whatcom County. The communications 
framework developed for the IPRTF could possibly be translated to work for other County groups, 
departments, and advisory committees. 

3a. Options I Advantages: 
Task Force Co-Chairs, Steering Committee members, and staff have maximized their public 
communication activities via traditional communication routes between the public and local government, 
including speaking engagements with local civic groups, posting extensive information on the County 
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website, developing an outreach roster for interested groups and individuals, and maintaining email lists 
for interested citizens. 

Those efforts are not enough on their own to inform the community about the work of the IPRTF and 
engage their participation in the process. 1. Creating a campaign for select topics will get key messages 
to as many individuals as possible. 2. Creating a framework for future messaging campaigns will 
empower Task Force members and staff to continue engaging with the public on a meaningful level. 

3b. Cost savings: 
The one RFP respondent submitted a proposal with an estimated cost of $254,000. County staff have 
negotiated with the proposed consultant to reduce the scope of work and estimated cost to $87,000. This 
supplemental request includes an additional $13,000 outside of the consultant contract amount to 
provide some flexibility should additional items need to be added to the scope, including travel/materials 
costs. 

4a. Outcomes: 
Deliverables will be a communications plan that includes messaging priorities, development, and testing 
and a communications toolkit, templates, and training on implementing best practices for future 
communications efforts. 

4b. Measures: 
The initial goal-setting task will identify what success looks like and what they expect to achieve in the 
future months and years. The final communications and community engagement plan will be built around 
those goals and will include a component to evaluate measures for success. 

5a. Other Departments/Agencies: 
The deliverables will benefit other departments and stakeholders, but will not impose a burden on other 
departments, their budgets, or their staff. 

5b. Name the person in charge of implementation and what they are responsible for: 
The IPRTF and its Steering Committee will oversee the contractor/team. No other department or 
agency outside the County Council Office will be responsible for implementation. 

6. Funding Source:
General fund 
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Supplemental Budget Request
Non-Departmental

Fund 1 Cost Center 4530 Originator: M Caldwell3674Supp'l ID #

Status: Pending

Name of Request: Transfer to support Jail elevator replacement

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $250,000

1a. Description of request:
Companion supplemental to Jail Improvement Fund supplemental #3657 to replace the elevators in the 
Public Safety building.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
General Fund

2. Problem to be solved:

$250,000Request Total

Tuesday, April 26, 2022 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Administration

Fund 108 Cost Center 10895 Originator: Randy Rydel3609Supp'l ID #

Status: Pending

Name of Request: 2022 Dolphin repair companion

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $186,750

1a. Description of request:
Companion to Supplemental Request 3608 funds for a timber dolphin repair at the Lummi Island terminal.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Road Fund Balance

2. Problem to be solved:

$186,750Request Total

Tuesday, April 26, 2022 Rpt: Rpt Suppl Regular
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Supplemental Budget Request
Health Human Services

Fund 124 Cost Center 124000 Originator: Malora Christensen3663Supp'l ID #

Status: Pending

Name of Request: 2022 Behavioral Health Labor Pool adj

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages $298,792

6195 Direct Billing Offset ($436,128)

6210 Retirement $31,526

6230 Social Security $22,858

6245 Medical Insurance $71,625

6255 Other H&W Benefits $7,844

6259 Worker's Comp-Interfund $2,808

6269 Unemployment-Interfund $675

1a. Description of request:
Companion supplemental to Suppl IDs #3665- COB Grant for Alternative Response Team Services, 
#3669- Law Enforcement Assisted Diversion (LEAD) Expansion and #3664- Grant for Alternative 
Response Team (ART) Services, which creates the payroll infrastructure in labor pool cost center 124000 
to add 8 new positions: One ART Supervisor, two Public Health Nurses, and five Behavioral Health 
Specialists. Payroll costs incurred are reflected in the individual supplemental budgets.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

2. Problem to be solved:

$0Request Total
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Supplemental Budget Request
Health Human Services

Fund 124 Cost Center 124133 Originator: Malora Christensen3669Supp'l ID #

Status: Pending

Name of Request: Law Enforcement Diversion(LEAD) Expansion

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

4334.0691 HCA - CJTA ($424,994)

6190 Direct Billing Rate $152,358

6320 Office & Op Supplies $70,000

6510 Tools & Equip $16,500

6610 Contractual Services $57,000

6790 Travel-Other $20,500

6860 Equipment Rental $40,000

6910 Insurance Premiums $10,000

7110 Registration/Tuition $20,000

8351 Operating Transfer Out $38,636

1a. Description of request:
We are requesting expenditure authority of new dedicated grant funding to expand the Law Enforcement 
Assisted Diversion (LEAD) program, per SB 5476.  The legislature approved the Recovery Navigator 
Program (RNP) Uniform Standards, which states, “RNPs will, whenever possible, build on and enhance 
those existing LEAD-aligned approaches, complementing them where necessary to achieve greater 
alignment with LEAD core principles, before/rather than establishing stand-alone RN Programs. The 
existing LED-aligned investment might include LEAD programs, crisis response programs, resource hubs, 
homelessness response, and other locally coordinated efforts that intentionally attempt to achieve the 
goals of recovery navigator standards.”
The funding provides 3 additional FTEs (Behavioral Health  Specialists) in the Health Department’s LEAD 
program to meet the legislative requirements of SB 5476. Behavioral Health Specialists will provide direct 
services including outreach and intensive case management.

1b. Primary customers:
The intent of this LEAD expansion is to provide social services to individuals who intersect with police 
because of simple drug possession and/or people who have frequent criminal legal system contact 
because of unmet behavioral health needs.  This program is intended to serve people who are at risk of 
arrest, or already have been involved in the legal system.

Individuals who struggle with Substance Use Disorder (SUD), mental health challenges, and extreme 
poverty are at risk of arrest and/or frequent contact with first responders and emergency systems due to 
unmet behavioral health needs.

3a. Options / Advantages:
LEAD enhances a system of response and care for people who live with unmanaged behavioral health 
needs, deep experiences of complex trauma, cognitive disabilities, persistent poverty, and often lifelong 

2. Problem to be solved:

$0Request Total
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Supplemental Budget Request
Health Human Services

Fund 124 Cost Center 124133 Originator: Malora Christensen3669Supp'l ID #

Status: Pending

experiences of punishment, failure, betrayal and marginalization.  Coordination and communication 
between law enforcement, prosecutors, program staff, medical providers and community partners is 
essential to the success of these programs.

4a. Outcomes:
Whatcom LEAD program transforms how we approach public safety.  LEAD creates opportunities to 
create a pathway for people out of the legal system with the support of Intensive Case Management and 
where those who are dealing with behavioral health issues can remake their lives. 

In 2021, those enrolled in LEAD had a 97% reduction in jail booking after being engaged with the program.
4b. Measures:

LEAD gathers data on jail bookings, charges, contact with law enforcement and EMS, Emergency 
Department visits and connections to services.

3b. Cost savings:
Coordinated care with the legal system and social service providers diverts individuals from involvement in 
the legal system and/or frequent interaction with law enforcement.

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
North Sound Behavioral Health Administrative Services Organization (NS BHASO) is administering these 
state funds.
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sup emental Budget Request Status: Pending

Sheriff Emergency Management

S;upp'l iD # 3651 Fund 167 Cost Center 1673520006 Originator: John Gargett

Expenditure Type: One-Time Year 2 2022 Add'l FTE n Add'l Space ! Priority 1

Costsi

($e,662)

$9,662

Request Total

1a. Description of request:

Pictometry lnternational Corporation, per Whatcom County Contract 202111037-1, will upgrade 37 square
miles of digital aerial imagery from 6" to 3" resolution to support natural hazard mitigation planning.

1b. Primary customers:
Natural Hazard Mitigation Planners for Whatcom County Jurisdictions and the General Public

2. Problem to be solved:
As part of the recent update to the Whatcom County Natural Hazards Mitigation Plan (Resolution 2021-
057, signed 1210712021), Whatcom County identified that the resolution used in the available hazard
mapping in certain areas of Whatcom County was inadequate for planning needs. WCSO-DEM has
obtained federalfunding (wcc202011017-1) to upgrade this mapping, but requires County budget authority

3a. Options / Advantages:
Obtaining higher resolution aerial mapping is necessary to enhance natural hazard mitigation planning.
Whatcom County has a current contract with Pictometry lnternational Corporation (wcc202111037)for a
Spring 2C22flight to provide updated digital images for about 897 square miles, in the amount of
$163,200. Amendment 1 to this contract, approved 0312412022, added WCSO-DEM's 37 square mile
project for an additional $9,662. WCSO-DEM willfund this additional $9,662.

3b. Cosú savrngs.'

N/A

4a. Outcomes:
This higher-resolution aerial imagery will enhance jurisdictions' ability to undertake land use and
emergency planning for natural hazards within Whatcom County.

4b. Measures:
Pictometry lnternational Corporation will deliver higher resolution digital aerial imagery to lT's GIS team.

5a. Oth er Depañm e ntslAg enci es :
AS/lnformation Technology: lT coordínated the contract amendment with Pictometry lnternational
Corporation to include WCSO-DEM's sub-project. Once obtained, lT will incorporate the digital imagery
into Whatcom County's Geographic lnformation Systems (GlS) databases.

5b. Name the person in charge of ímplementation and what they are responsible for:
AS/lnformation Technology coordination led by Perry Rice.

6. Funding Source.'
FederalGrant: FEMA FFY201B Pre-Disaster Mitigation (PDM) Program Grant, D21-008A, WCC
#2020'1 1017 -1, CFDA #97 .047 .

ll/ednesday, Aprìl 06,2022 Rpt: Rpt Suppl Regular

NHMP -Name of Pictometry

nt Head Signature (Required on Hard Copy Submission)

x
DateDepa

0t4 o1 LL

Object Object Description Amount Requested

4333.8704

6630

FEMA Military

Professional Services
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Supplemental Budget Request
Non-Departmental

Fund 324 Cost Center 32400 Originator: Holly Faulstich3653Supp'l ID #

Status: Pending

Name of Request: REET funding for Sudden Valley Stormwater Project

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351.123 Operating Transfer Out $360,000

1a. Description of request:
This is a companion supplemental budget request to SBR# 3652 titled, "Amendment to Sudden Valley 
Stormwater Imp PBB" in order to transfer REET II funding into the existing project-based budget cost 
center 371100.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
REET II

2. Problem to be solved:

$360,000Request Total

Tuesday, April 26, 2022 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Ferry & Docks

Fund 444 Cost Center 444610 Originator: Randy Rydel3608Supp'l ID #

Status: Pending

Name of Request: 2022 Dolphin Repair

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6630 Professional Services $35,000

7060 Repairs & Maintenance $380,000

8301.108 Operating Transfer In ($186,750)

1a. Description of request:
This project consists of repairs to the northern most waterward timber dolphin at the Lummi Island 
Terminal.  In December of 2021 this dolphin sustained a hard impact from the Whatcom Chief which 
resulted in damage to multiple timber piles.  This repair project proposes to remove and replace the 
damaged timber piles and install eight (8) new 12" diameter steel piles, new cable wraps, rub strips and 
associated work.

1b. Primary customers:
General public and local residents of Lummi Island

This proposed project will repair the damage to the timber dolphin.
3a. Options / Advantages:

Repairing the timber dolphin will allow for continued safe docking of the Whatcom Chief at the Lummi 
Island Terminal.

4a. Outcomes:
The project will be constructed during the summer/fall of 2022 prior to the upcoming winter season.

4b. Measures:
The timber dolphin will be repaired.

3b. Cost savings:
N/A

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
Ferry Fund Balance with 45% covered by the Road Fund transfer in.

2. Problem to be solved:

$228,250Request Total
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