
Schedule

2022                       

FEBRUARY MARCH APRIL MAY JUNE JULY

Project Kick-off and 
Management

PHASE 1: 
Data Gathering

PHASE 2:
Preliminary 
Recommendations

PHASE 3:
Final Report

Project Kick-off

Presentation to 
County Leadership

Final  
Report

Ongoing Project Coordination & Communication

Data Gathering
(Lessons Learned Research, Document Review 
& Benchmarking, Interviews & Follow-up) 

Development of Preliminary Recommendations

Development of Final Report 
and Summary Presentation

Phase 1 
Report

Presentation to 
County Leadership

Development of 
Phase 1 Report

Additional Presentation
of Findings

Presentation to 
County Leadership
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 � This draft showing original 6-month schedule updated for February start


