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Whatcom County Contract No. 

aoa10a00

CONTRACT FOR SERVICES

Between Whatcom County and Gallagher Benefit Services, Inc. 

Gallagher Benefit Services, Inc., hereinafter called Contractor and Whatcom County, hereinafter referred to as County, agree and contract as
set forth in this Agreement ("Agreement"), including: 

General Conditions, pp. 3 to 12, 
Exhibit A ( Scope of Work), pp. 13, 
Exhibit B ( Compensation), pp. 14, 
Exhibit C ( Certificate of Insurance) 15- 16. 

Copies of these items are attached hereto and incorporated herein by this reference as if fully set forth herein. 

The term of this Agreement shall commence on the 9th day of February, 2022, and shall, unless terminated or renewed as elsewhere provided
in the Agreement, terminate on the 31 st day of May, 2022. 

The general purpose or objective of this Agreement is to conduct a compensation study and provide salary and classification recommendations
for unrepresented positions of Whatcom County as more fully and definitely described in Exhibit A hereto. The language of Exhibit A controls in
case of any conflict between it and that provided here. 

The maximum consideration for the initial term of this agreement or for any renewal term shall not exceed $ 50, 000. The Contract Number, set
forth above, shall be included on all billings or correspondence in connection therewith. 

Contractor acknowledges and by signing this contract agrees that the Indemnification provisions set forth in Paragraphs 11. 1, 21. 1, 30. 1, 31. 2, 
32. 1, 34. 2, and 34. 3, if included, are totally and fully part of this contract and have been mutually negotiated by the parties. 

Each person signing this Agreement represents and warrants that he or she is duly authorized and has legal capacity to execute and deliver
this Agreement. 

IN WITNESS WHEREOF, the parties have executed this Agreement this 8 day of February, 2022. 

CONTRACTOR: 

Gallagher Benefit Services, Inc. 

Mike Verdoorn, Managing Principal

Each signatory below to this Agreement warrants that he/ she is the authorized agent of the respective party; and that he/ she has the authority
to enter into the contract and to bind the party thereto. 
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GENERAL CONDITIONS

Series 00- 09: Provisions Related to Scope and Nature of Services

0. 1 Scope of Services: 

The Contractor agrees to provide to the County services and any materials as set forth in the project narrative identified as Exhibit " A", 
during the agreement period. No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement. 

Series 10- 19: Provisions Related to Term and Termination

10. 1 Term: 

Services provided by Contractor prior to or after the term of this contract shall be performed at the expense of Contractor and are not
compensable under this contract unless both parties hereto agree to such provision in writing. The term of this Agreement may be
extended by mutual agreement of the parties; provided, however, that the Agreement is in writing and signed by both parties. 

10. 2 Extension: 

The duration of this Agreement may be extended by mutual written consent of the parties, for a period of up to six months at a time, and
for a total of no longer than one year. 

11. 1 Termination for Default: 

If the Contractor defaults by failing to perform any of the obligations of the contract or becomes insolvent or is declared bankrupt or
commits any act of bankruptcy or insolvency or makes an assignment for the benefit of creditors, the County may, by depositing written
notice to the Contractor in the U. S. mail, first class postage prepaid, terminate the contract, and at the County' s option, obtain performance
of the work elsewhere. Termination shall be effective upon Contractor's receipt of the written notice, or within three (3) days of the mailing
of the notice, whichever occurs first. If the contract is terminated for default, the Contractor shall not be entitled to receive any further
payments under the contract until all work called for has been fully performed. Any extra cost or damage to the County resulting from
such default( s) shall be deducted from any money due or coming due to the Contractor. The Contractor shall bear any extra expenses
incurred by the County in completing the work, including all increased costs for completing the work, and all damage sustained, or which
may be sustained by the County by reason of such default. 

11. 2 Termination for Reduction in Funding: 

In the event that funding from State, Federal or other sources is withdrawn, reduced, or limited in any way after the effective date of this
Agreement, and prior to its normal completion, the County may summarily terminate this Agreement as to the funds withdrawn, reduced, 
or limited, notwithstanding any other termination provisions of this Agreement. If the level of funding withdrawn, reduced or limited is so
great that the County deems that the continuation of the programs covered by this Agreement is no longer in the best interest of the
County, the County may summarily terminate this Agreement in whole, notwithstanding any other termination provisions of this
Agreement. Termination under this section shall be effective upon receipt of written notice as specified herein, or within three days of the

mailing of the notice, whichever occurs first. 

Contract for Services

Gallagher Benefit Services, Inc. 

V. 2020- 4 ( DocuSign) 

Page 3



DocuSign Envelope ID: BOB6958D- 5EDO- 4C2D- B3EE- 077E7FD52D99

1990; the Davis -Bacon Act; and the Contract Work Hours and Safety Standards Act providing for weekly payment of prevailing wages, 
minimum overtime pay, and providing that no laborer or mechanic shall be required to work in surroundings or under conditions which
are unsanitary, hazardous, or dangerous to health and safety as determined by regulations promulgated by the Federal Secretary of
Labor and the State of Washington. 

Series 30- 39: Provisions Related to Administration of Agreement

30. 1 Independent Contractor: 

The Contractor' s services shall be furnished by the Contractor as an independent contractor, and nothing herein contained shall be
construed to create a relationship of employer - employee or master -servant, but all payments made hereunder and all services performed
shall be made and performed pursuant to this Agreement by the Contractor as an independent contractor. 

The Contractor acknowledges that the entire compensation for this Agreement is specified in Exhibit " B" and the Contractor is not entitled

to any benefits including, but not limited to: vacation pay, holiday pay, sick leave pay, medical, dental, or other insurance benefits, or any
other rights or privileges afforded to employees of the County. The Contractor represents that he/she/ it maintains a separate place of
business, serves clients other than the County, will report all income and expense accrued under this contract to the Internal Revenue
Service, and has a tax account with the State of Washington Department of Revenue for payment of all sales and use and Business and
Occupation taxes collected by the State of Washington. 

Contractor will defend, indemnify and hold harmless the County, its officers, agents or employees from any loss or expense, including, 
but not limited to, settlements, judgments, setoffs, attorneys' fees or costs incurred by reason of claims or demands because of breach
of the provisions of this paragraph

30. 2 Assignment and Subcontracting: 

The performance of all activities contemplated by this agreement shall be accomplished by the Contractor. No portion of this contract
may be assigned or subcontracted to any other individual, firm or entity without the express and prior written approval of the County. 

30. 3 No Guarantee of Employment: 

The performance of all or part of this contract by the Contractor shall not operate to vest any employment rights whatsoever and shall not
be deemed to guarantee any employment of the Contractor or any employee of the Contractor or any subcontractor or any employee of
any subcontractor by the County at the present time or in the future. 

31. 1 Ownershio of Items Produced and Public Records Act: 

All writings, programs, data, public records or other materials prepared by the Contractor and/ or its consultants or subcontractors, in
connection with performance of this Agreement, shall be the sole and absolute property of the County. If the Contractor creates any
copyrightable materials or invents any patentable property, the Contractor may copyright or patent the same, but the County retains a
royalty -free, nonexclusive and irrevocable license to reproduce, publish, recover, or otherwise use the materials or property and to
authorize other governments to use the same for state or local governmental purposes. Contractor further agrees to make research, 
notes, and other work products produced in the performance of this Agreement available to the County upon request. 

Ownership. Any and all data, writings, programs, public records, reports, analyses, documents, photographs, pamphlets, plans, 
specifications, surveys, films or any other materials created, prepared, produced, constructed, assembled, made, performed or
otherwise produced by the Contractor or the Contractor' s subcontractors or consultants for delivery to the County under this Contract
shall be the sole and absolute property of the County. Such property shall constitute " work made for hire" as defined by the U. S. 
Copyright Act of 1976, 17 U. S. C. § 101, and the ownership of the copyright and any other intellectual property rights in such property
shall vest in the County at the time of its creation. Ownership of the intellectual property includes the right to copyright, patent, and
register, and the ability to transfer these rights. Material which the Contractor uses to perform this Contract but is not created, prepared, 
constructed, assembled, made, performed or otherwise produced for or paid for by the County is owned by the Contractor and is not
work made for hire" within the terms of this Agreement. Notwithstanding the foregoing, Contractor will retain sole and exclusive

ownership of all right, title and interest in and to its intellectual property and derivatives thereof which no data or confidential information
of the County was used to create and which was developed entirely using Contractor' s own resources. To the extent Contractor' s
intellectual property is necessary for the County to use the services provided, Contractor will grant to the County a non- exclusive, 
royalty -free license to Contractor' s intellectual property solely for the County's use of such services. 

Public Records Act. This Contract and all records associated with this Contract shall be available for inspection and copying by the
public where required by the Public Records Act, Chapter 42. 56 RCW ( the " Act"). To the extent that public records then in the custody
of the Contractor are needed for the County to respond to a request under the Act, as determined by the County, the Contractor agrees
to make them promptly available to the County at no cost to the County. If the Contractor considers any portion of any record provided
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General Liability & bodily injury $ 1, 000, 000. 00, per occurrence
Annual Aggregate $ 2, 000, 000. 00

At least as broad as ISO form CG 00 01 or the equivalent, which coverage shall include personal injury, bodily injury and property
damage for Premises Operations, Products and Completed Operations, Personal/ Advertising Injury, Contractual Liability.. Coverage
shall not exclude or contain sub - limits less than the minimum limits required, unless approved in writing by the County. 

2. Professional Liability
Professional Liability - $ 1, 000, 000 per claim

a. Obtain professional liability insurance covering the negligent acts, errors, or omissions of the professional in connection with the
performance of services to the County. If any insurance policy or the professional liability insurance is written on a claims made
form, its retroactive date, and that of all subsequent renewals, shall be no later than the effective date of this Contract. The

policy shall state that coverage is claims made, and state the retroactive date. Claims -made form coverage shall be maintained
by the Contractor for a minimum of 24 months following the Completion Date or earlier termination of this Contract, and the
Contractor shall annually provide the Contracting Agency with proof of renewal. If renewal of the claims made form of coverage
becomes unavailable, or economically prohibitive, the Contractor shall purchase an extended reporting period (" tail") or execute
another form of guarantee acceptable to the Contracting Agency to assure financial responsibility for liability for services
performed. 

4. Additional Insurance Requirements and Provisions

a. All insurance policies, with the exception of Professional Liability, shall provide coverage on an occurrence basis. 

b. Additional Insureds. Whatcom County, its departments, elected and appointed officials, employees, agents and volunteers
shall be included as additional insureds on Contractor' s and Contractor' s subcontractors' Commercial General Liability
insurance policies by way of endorsement for the full available limits of insurance required in this contract or maintained by
the Contractor and subcontractor, whichever is greater. 

c. Primary and Non- contributory Insurance. Contractor shall provide primary insurance coverage and the County' s Commercial
General Liability insurance shall be non- contributory. Any insurance, self -insured retention, deductible, risk retention or
insurance pooling maintained or participated in by the County shall be excess and non- contributory to Contractor' s insurance. 

I.Naive. r -of Subragation. The insuranGe poliGy shall provide a waiver of subrogation with respeGt to eac; h insuranGe policy

maintained under this Contract, with the exception of Professional Liability. When required by an insurer, or if a policy condition
does not permit Contractor to enter into a pre - loss agreement to waive subrogation without an endorsement, then Contractor

agrees to notify the insurer and obtain such endorsement. This requirement shall not apply to any policy which includes a

condition expressly prohibiting waiver of subrogation by the insured or which voids coverage should the Contractor enter into
such a waiver of subrogation on a pre - loss basis. 

Review of and Revision of Policy Provisions. The County reserves the right, but not the obligation, to revise any insurance
requirement, including but not limited to limits, coverages and endorsements. Additionally, the County reserves the right, but

not the obligation, to review and reject any proposed insurer providing coverage based upon the insurer' s financial condition

or licensing status in Washington. 

Verification of Coverage/ Certificates and Endorsements. The Contractor shall furnish the County with a certificate of

insurance and endorsements required by this contract. The certificates and endorsements for each policy shall be signed by

a person authorized by the insurer to bind coverage on its behalf. The certificate and endorsements for each insurance policy

are to be on forms approved by the County prior to commencement of activities associated with the contract. The certificate
and endorsements, and renewals thereof, shall be attached hereto as Exhibit " C". If Exhibit C is not attached, the Contractor

must submit the certificate and endorsements required in this contract to the County prior to the commencement of any work

on the contracted project. A certificate alone is insufficient proof of the required insurance; endorsements must be included

with the certificate. The certificate of insurance must reflect the insurance required in this contract, including appropriate
limits, insurance coverage dates, per occurrence, and in the description of operations, include the County project, Whatcom
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arise out of or occur in connection with performance of this Contract or 3) are based upon the Contractor' s or its subcontractors' use of, 

presence upon, or proximity to the property of the County. This indemnification obligation of the Contractor shall not apply in the limited

circumstance where the claim, damage, loss, or expense is caused by the sole negligence of the County. 

Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4. 24. 115, then in the event of concurrent
negligence of the Contractor, its subcontractors, employees or agents, and the County, its employees or agents, this indemnification

obligation of the Contractor shall be valid and enforceable only to the extent of the negligence of the Contractor, its subcontractors, 
employees, and agents. This indemnification obligation of the Contractor shall not be limited in any way by the Washington State

Industrial Insurance Act, RCW Title 51, or by application of any other workmen' s compensation act, disability benefit act or other

employee benefit act, and the Contractor hereby expressly waives any immunity afforded by such acts. 

It is further provided that no liability shall attach to the County by reason of entering into this contract, except as expressly provided
herein. The parties specifically agree that this Contract is for the benefit of the parties only and this Contract shall create no rights in
any third party. The County reserves the right, but not the obligation, to participate in the defense of any claim, damages, losses, or

expenses, and such participation shall not constitute a waiver of Contractor' s indemnity obligations under this Agreement. 

In the event the Contractor enters into subcontracts to the extent allowed under this Contract, the Contractor' s subcontractors shall

indemnify the County on a basis equal to or exceeding Contractor' s indemnity obligations to the County. The Contractor shall pay all
attorney' s fees and expenses incurred by the County in establishing and enforcing the County' s rights under this indemnification

provision, whether or not suit was instituted. 

The Contractor agrees all Contractor' s indemnity obligations shall survive the completion, expiration or termination of this Agreement. 
The foregoing indemnification obligations of the Contractor are a material inducement to County to enter into this Agreement and are
reflected in the Contractor' s compensation. 

By signing this contract, the Contractor acknowledges that it has freely negotiated and agreed to the indemnification requirements to
defend, indemnify and hold harmless the County from all claims and suits including those brought against the County by the
Contractor' s own employees, arising from this contract. 

Gontractor' s liability to the County and any other party for any losses, Injury or damages to persons or properties or work performed arising ------- 
out of in connection with this Agreement and for any other claim, whether the claim arises in contract, tort, statute or otherwise, shall be

limited to the amount of the total fees due to Contractor from County for the particular Scope of Work giving rise to the claim. 
NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS AGREEMENT, CONTRACTOR SHALL NOT BE LIABLE FOR ANY

SPECIAL, INDIRECT, CONSEQUENTIAL, LOST PROFITS, OR PUNITIVE DAMAGES SUSTAINED OR INCURRED IN CONNECTION

WITH THIS AGREEMENT, WHETHER OR NOT SUCH DAMAGES ARE FORESEEABLE. 

35. 1 Non - Discrimination in Employment: 

The County' s policy is to provide equal opportunity in all terms, conditions and privileges of employment for all qualified applicants and
employees without regard to race, color, creed, religion, national origin, sex, sexual orientation ( including gender identity), age, marital
status, disability, or veteran status. The Contractor shall comply with all laws prohibiting discrimination against any employee or applicant
for employment on the grounds of race, color, creed, religion, national origin, sex, sexual orientation ( including gender identity), age, 
marital status, disability, political affiliation, or veteran status, except where such constitutes a bona fide occupational qualification. 

Furthermore, in those cases in which the Contractor is governed by such laws, the Contractor shall take affirmative action to insure that
applicants are employed, and treated during employment, without regard to their race, color, creed, religion, national origin, sex, age, 
marital status, sexual orientation ( including gender identity), disability, or veteran status, except where such constitutes a bona fide
occupational qualification. Such action shall include, but not be limited to: advertising, hiring, promotions, layoffs or terminations, rate of
pay or other forms of compensation benefits, selection for training including apprenticeship, and participation in recreational and
educational activities. In all solicitations or advertisements for employees placed by them or on their behalf, the Contractor shall state that
all qualified applicants will receive consideration for employment without regard to race, color, religion, sex or national origin. 

The foregoing provisions shall also be binding upon any subcontractor, provided that the foregoing provision shall not apply to contracts
or subcontractors for standard commercial supplies or raw materials, or to sole proprietorships with no employees. 
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38. 2 Certification Regarding Federal Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions: 

Not applicable. 

38. 3 E- Verify: 
Not applicable. 

Series 40- 49: Provisions Related to Interpretation of Agreement and Resolution of Disputes

40. 1 Modifications: 

Either party may request changes in the Agreement. Any and all agreed modifications, to be valid and binding upon either party, shall
be in writing and signed by both of the parties. 

40. 2 Contractor Commitments, Warranties and Representations: 

Any written commitment received from the Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise
specifically provided herein with reference to this paragraph. Failure of the Contractor to fulfill such a commitment shall render the
Contractor liable for damages to the County. A commitment includes, but is not limited to, any representation made prior to execution of
this Agreement, whether or not incorporated elsewhere herein by reference, as to performance of services or equipment, prices or options
for future acquisition to remain in effect for a fixed period, or warranties. 

41. 1 Severability: 

If any term or condition of this contract or the application thereof to any person( s) or circumstances is held invalid, such invalidity shall
not affect other terms, conditions or applications which can be given effect without the invalid term, condition or application. To this end, 
the terms and conditions of this contract are declared severable. 

41. 2 Waiver: 

Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior or subsequent breach. No term or condition
of this contract shall be held to be waived, modified or deleted except by an instrument, in writing, signed by the parties hereto. The failure
of the County to insist upon strict performance of any of the covenants and agreements of this Agreement, or to exercise any option
herein conferred in any one or more instances, shall not be construed to be a waiver or relinquishment of any such, or any other covenants
or agreements, but the same shall be and remain in full force and effect. 

42. 1 Disputes: 

a. General: 

Differences between the Contractor and the County, arising under and by virtue of the Contract Documents, shall be brought to the
attention of the County at the earliest possible time in order that such matters may be settled or other appropriate action promptly taken. 
Except for such objections as are made of record in the manner hereinafter specified and within the time limits stated, the records, orders, 

rulings, instructions, and decisions of the Administrative Officer shall be final and conclusive. 

Notice of Potential Claims: 

The Contractor shall not be entitled to additional compensation which otherwise may be payable, or to extension of time for ( 1) any act
or failure to act by the Administrative Officer or the County, or (2) the happening of any event or occurrence, unless the Contractor has
given the County a written Notice of Potential Claim within ten ( 10) days of the commencement of the act, failure, or event giving rise to
the claim, and before final payment by the County. The written Notice of Potential Claim shall set forth the reasons for which the Contractor
believes additional compensation or extension of time is due, the nature of the cost involved, and insofar as possible, the amount of the
potential claim. Contractor shall keep full and complete daily records of the work performed, labor and material used, and all costs and
additional time claimed to be additional. 

C. Detailed Claim: 

The Contractor shall not be entitled to claim any such additional compensation, or extension of time, unless within thirty ( 30) days of the
accomplishment of the portion of the work from which the claim arose, and before final payment by the County, the Contractor has given
the County a detailed written statement of each element of cost or other compensation requested and of all elements of additional time
required, and copies of any supporting documents evidencing the amount or the extension of time claimed to be due. 

d. Arbitration: 

Not applicable. 

43. 1 Venue and Choice of Law: 
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EXHIBIT " A" 

SCOPE OF WORK) 

The purpose of this study is to evaluate whether the current compensation of the County' s unrepresented positions are competitive with
the relevant labor market and to review the classification structure for internal pay equity. This study includes approximately 106
unrepresented County positions held by approximately 140 employees. The study will begin on or about February 9, 2022 and end with
a final report on May 31, 2022. The scope of work includes: 

Project Management and Strategy Development

Initial strategy meeting with key Human Resources staff via video call to confirm objectives, develop project plans, 
establish finite time frames and logistics

Review or development of compensation philosophy including organization and salary material
Review of strengths/ weaknesses of current system

Job Evaluation Study

Analysis of existing classifications and recommendations on any changes to current classification plan
Recommendation of standard classification and titling conventions

Review of and analysis of job descriptions for all employees covered by the study
Introduction and training to job evaluation methods, including the Decision Band Method
Evaluation of the County' s pay plan for unrepresented positions

Compensation Study

Conduct meeting with HR/ leadership/ project team at critical intervals to discuss deliverables
Labor market confirmed and survey participants identified to gather data from local, state and regional sources

Benchmark jobs identified and summarized
Identification of hard to recruit positions and assessment of the relevance of compensation for recruiting
Custom survey developed and conducted to document the following for each benchmarked position: 

o Low, middle, and high range

o Paid time off benefits

o Longevity pay
o Premium pay
o Merit pay
o Retirement matching policies
o Remote work policies

Comprehensive internal salary relationship analysis of data to ensure the structure is internally equitable and externally
competitive

Competitive analysis of market data performed
Diagnostic review of current salary structures to identify opportunities for simplification and reduction in pay compression
Recommended pay structure developed or existing structures updated ( includes one revision if requested) 

Internal review and feedback provided by the County including other recommendations and approval of implementation
options. 

Provide the County with up to three ( 3) transition options, recommendations and next steps/ ongoing maintenance. 

Proiect Finalization

Provide a Final Report to include the results of the compensation and benefit study, the methodology used, major findings, 
and recommendations for simplification and ongoing maintenance of internal equity and external competitiveness. The
Final Report will be at level of detail appropriate for a transparent public organization. 
Finalization of the County' s compensation philosophy and supporting strategies alongside compensation study results
Training for staff including necessary tools to maintain system

Necessary virtual meetings including presentation
Provide up to 20 hours additional consultation time following completion of the project if needed through the end of 2022
within reason and with advance notice at a fixed hourly rate of pay. 
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EXHIBIT " C" 

CERTIFICATE OF INSURANCE) 

ACiy CERTIFICATE OF LIABILITY INSURANCE
DATE CYMDWfYYp

113112022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER_ 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy( ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endocsement{ s). 

PRDnL1esR

Arthur J. Gallagher Risk Management Services, Inc. 
CONTACTNAME. Direct All Inquiries to Email
PHONE

3110 S. Riverside Plaza, Suite 15D0

Chicago IL 00000 Chi Certificate_ a' . eeml

3N1UREFtI41AffORO1MGCOVERA0E NAICS

INSURER A- Arch Insurance Company 11150

P41URED ARrHdCAi 13 PISURER B:. 
Gallagher Benefit Services, Inc. 

IN3 RC: 
901 Marquerle Avenue 19th FloouSuite 1900

INILRERD_ Minneapolis, INN 554D2

INSLRER E : 

I IIAFER F : 

COVERAGES CERTIFICATE NUMBER: 1680Bd31B5 REVISION NUMEIER_ 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ! SSUEO TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATES. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT To WHICH THIS ' 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUE,: ECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 
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CERTIFICATE HOLDER CANCELLATION

S HOULD .ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Whatcom County
ACCORDANCE WITH THE POLICY PROVISIONS, 

Attn: Melissa Keeley
311 Grand Ave. AUTHORED REPRESENTATNE

Bellingham WA 98' Tw5

ACORD 251201G103) 

Contract for Services

Gallagher Benefit Services, Inc. 

V. 2020- 4 ( DocuSign) 
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WHATCOM COUNTY HUMAN RESOURCES

ADMINISTRATIVE SERVICES AcoM coo
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0

Whatcom County Courthouse
311 Grand Avenue, Suite # 107

Bellingham, WA 98225-4038

360) 778-5300

HR@co. whatcom. wa. us

Melissa Keeley
Manager

MEMO TO: Satpal Sidhu, County Executive

THROUGH: Tyler Schroeder, Deputy Executive
0

FROM: Melissa Keeley, Human Resources Manager

DATE: January 28, 2022

SUBJECT: Contract for Compensation Study for Unrepresented Employees

Enclosed are two (2) originals of a Contract for Services between Whatcom County and
Gallagher Human Resources and Compensation Consulting. 

Background and Purpose

The County last completed a formal review of unrepresented compensation in 2016. The labor

market has changed significantly in recent years and it is recommended to conduct a study to
provide insight on whether compensation has remained competitive in the relevant labor market
and if the classification structure is internally equitable. 

Funding Amount and Source
On November 23, 2021 the Council approved an amount of $ 50,000 for this study from the non - 
departmental general fund budget. The consultant' s proposal is $ 49, 500. 

Thank you for your consideration. Please contact me at mkeeleva_co. whatcom. wa or ext. 5305

if you have any questions regarding the terms of this agreement. 


