
OVERALL BUDGET SUMMARY 

Budget Program Approved 2020 Budget Supplemented 2020 Budget 2020 Year End Projection Proposed 2021 Budget 2021 ASR's
Code Revenues Expenditures Revenues Expenditures Revenues Expenditures Revenues Expenditures Revenues Expenditures
169100 Adminstration 5,080,692$      871,125$             5,080,692$          862,610$             5,035,779$            835,160$               5,043,000$            777,107$               
169100 Transfers - To Stormwater 1,258,997$          1,466,351$          1,100,000$            1,159,512$            300,000$               
169102 Flood Response -$                 110,000$             -$                     110,000$             -$                       55,000$                 -$                       110,000$               
169104 Flood Planning 380,000$         925,000$             705,089$             1,323,216$          220,700$               604,127$               258,000$               885,000$               
169106 Technical Assistance -$                 76,000$               -$                     76,000$               -$                       76,000$                 -$                       75,000$                 
169108 NFIP and CRS 16,000$           177,000$             16,000$               177,000$             12,000$                 165,000$               16,000$                 177,000$               
169110 Early Warning 4,400$             135,000$             4,400$                 135,000$             4,325$                   108,000$               4,500$                   138,100$               
169112 Repair and Maintenance 292,000$         1,120,439$          292,000$             1,320,439$          177,615$               401,451$               535,000$               977,439$               
169114 Flood Hazard Reduction 2,408,340$      3,704,640$          2,408,340$          4,030,763$          2,424,608$            4,073,324$            2,632,540$            4,517,535$            
169119 Natural Resources 591,500$         2,107,971$          591,500$             2,107,971$          591,500$               2,103,121$            557,361$               1,990,893$            25,000$                 
169120 Aquatic Invasive Species -$                 141,590$             -$                     141,590$             -$                       141,590$               -$                       152,217$               
169121 Water Planning 67,950$           484,386$             67,950$               539,005$             117,950$               540,481$               175,000$               478,546$               250,000$               
169700 NPDES -$                 187,580$             -$                     187,580$             -$                       80,000$                 -$                       160,320$               

TOTAL 8,840,882$      11,299,728$        9,165,971$          12,477,525$        8,584,477$            10,283,254$          9,221,401$            11,598,669$          -$                       575,000$               
(DECREASE)/INCREASE IN FUND BALANCE (2,458,846)$     (3,311,554)$         (1,698,778)$           (2,377,268)$           (575,000)$              

Notes: 6% Rev Lapse 18% Exp Lapse
Assumes fall flood in 2020; 2021 budget includes funding for flood response and new repair

Starting Balance 8,513,955 BOY 2020
Projected Net Annual Activity -1,698,778

Projected Balance 6,815,177 BOY 2021
Budgeted Net Annual Activity -2,377,268

Add back expense lapse of 20% (with related grant income reduction) 1,793,226
Projected Balance 6,231,135 BOY 2022

ASR's 2021-6259 (25,000)$                169119
2021-6160 (250,000)$              169121
2021-6297 (300,000)$              169100

Balance after ASR's 5,656,135 BOY 2022 (after ASRs)

WSU Extension
Water Settlement Initiative
TMDL Lake Whatcom Model (SW)
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