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rict 7 serving Whatcom

ed by the various fire districts
paid and volunteer Emergency
hter/EMT's that serve those communities.

rovide additional capacity for the 911 system
routine inter-facility tfransports. Cascade
vider of private ambulance services serving

4 Paramedic Units
55 BLS Transport Units
45 Paramedics

670 EMT’s
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WCEMS 2019 Review of
Programs

Data and Records Managemer
- Image Trend and Julota

Mobile Integrated Healt

- Response to Homeles

- Response to Opioid

- Community Parar
Grace




Mobile Integrated Healthcare &
Community-Paramedicine

2019 Hooley Awards

“Whatcom County has made
arriving overdose patients a g
solutions, they are able to ale
involving overdoses. Within
receiving an alert from Ima
face-to-face intervention
refer or enroll that patient
program. Whatcom Cou
and technology to benef
providers. Real-time alert.
patients is saving lives.”



Total GRACE Population

January 2020 there are currently 95 Patients listed as Active inside of Image Trend.

Patient Mix:
Female=49
Male =42
Blank=3

Gender:

Youngest=25 Years
Median Age = 56 Years
Oldest= 96

95 Patients Seen By EMS More Than 14 Times
101 Patients Seen By EMS More Than 5 and Less than 16
207 Patients Seen By EMS More Than 4 and Less than 14

Count: 1

Count: 7
98264

Count: 1
98247

Count: 73
98248

Count: 604
98225




EMS RESPONSE TO HOMELESSNESS

dical

41% of their

Drop In Shelter Represents up to 5% of
volume.
Almost 50% of the GRACE clients ©

Comorbidity with Homelessness

Opportunities Exist For
Enhanced Services
Through EMS.

- EMT on Staff at the
Homeless Shelter.

10 - Employ Co-
5 I o Responder Model For

Number of Pt.

Crisis Diversion.

. . . Law
Aging/Disa | Chronic Fall Risk | Enforceme Substance Mental 02

bled | Medical ot Abuse | Health - Integrate HOT with
4 13 3 22 31 32 6 Mobile Integrated
Health (GRACE).

H Count




ave Behind”

Incidents by Location Type

Jail
Wilderness area —

Approxima

Public Building
Mobile home

7

Nursing home/Assisted Living Facility
Private/Commercial Building

Count: 6
(98266)

Count: 2
(98247)

‘ Count: 4
Count: 18 (98244)

(98226)

DON'T RUN
caL a1l

GIVE NALOXONE
SPRAY IN THE

(98225)

Count: 20
(98262)

Count: 21
(98284)




Paramedic education includes
656 classroom hours and an
average of 1,315 clinical hour
working with Paramedic
preceptors, physicians and
nurses at the hospital anc
learning and simulation
Students provided care

than 500 patients und
watchful eye of expe
Paramedics and P

where each studer

average of 150 IV

provided 22 intukb

COLLEGE
SERVICES




The Whatcom County Emergency Medical
Services and Trauma Care Council
(WCEMSTCC) is a volunteer, non-profit
organization incorporated October 16, 1972.
The mission of the Whatcom County
Emergency Medical Services and Trauma

Care Councilis to help reduce the morbi : i e
and mortality associated with frauma d ; i

10 Lead ! Guost

acute illness. The Education Committe
directs fraining and quality improver

Lunct / Gmest

- Completed 2020 to 2023 BLS/
Plan.

- Deployed Learning Manage
Software. (Tracking and Co
Rescue Hub)

- Deployed EMS Connect a I
Content Provider. 3?27‘*.51:‘3 gmﬂgng

- Recommends Hiring a Training COOrdinCioOr N




Model for Improvement

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

( Act Plan
ed during closed §
ation. Particular Study | Do
evation Ml’s, Sepsis

Center that evaluates i
dispatching of resources MeasURNEOUicomes i

diate threats to life situations Improving Care.
Saving Lives.

Improvement Strategies For Incre
Resuscitation Rates

Frelirminary Data from Washington CARES participen ts for 2018 Each columin represents acounty. Nete: sorme county’ s datain cudes partial population

Non-Traum atic Eticlogy Survival Rates Overall Survival: NT Etiology

Cwverall: 15.0% (4210) o
Bystander Wit'd: 21.3%(1710)
Unwitnessed: 5.3% (2008)
Ltstein™ 42 5% (583)
Utstein Bystander® 46.3% (436)

Bystander | ntervention Rates 3

CHR: 67 .3% (32471)
Fublic AED Use: 12.2% (564)




AED and CPR Programs -The Fire

Departments and Districts of Whatcom
County generally provide CPR and AED
training classes in their communities.
WCEMS and the WCEMSTC are working
to improve the numbers of people who
are tfrained in CPR and how to use an

A E D o toon Heart Scregy, ’ N
3 ’ qﬁb i:;g;b s
[Lion=/

Pulse Point - Efforts to expand the use of

Pulse Point have shown positive results with ‘ ‘éﬂ"
the increase of subscribers from 3545 to 671 2 S
from February 2019 when the awareness T
campaign began. This is just over a 50%

increase of new subscribers over the la

CPR NEEDED!
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2019
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General Dispatch Data

76%

Incident by Category

Average Call Processing Time 90th Percentile Call Processing Time
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Density of Calls (BLS & ALS) Whatcom County Jan 2019

Jan 2020

Count: 2
98231 Count: 1,638 Count: 121
e 98264 98295

County: 252
98266

Count: 156
98281

Count: 2,52
98230

ount: 494
98247

Count: 249
98244

Count: 1
98232

Q




Density of Fire Calls Jan 2019 to Jan 2020

Count: 78 Count: 4

98230 98295

Count: 77
98264 98266
Count: 36
98247
Count: 12
98244
Count: 248
98225
| B
Count: 6 Count: 3

98262 98226

Count: 2
98284




2019 Numbers of Total Calls (Fire and EMS)

Snapshot For All Whatcom County Fire Districts/Departments

Total Runs

BELLINGHAM FIRE DEPT 20108
WHATCOM COUNTY FIRE DISTRICT 7
NORTH WHATCOM FIRE AND RESCUE
SOUTH WHATCOM FIRE AUTHORITY
LYNDEN FIRE DEPARTMENT
EVERSON FIRE DISTRICT 1 - Other i
469 3% Incident Type By Percentage
T o
WHATCOM COUNTY FIRE DISTRICT 14 444
Community
POINT ROBERTS FIRE DISTRICT 5 312 Medicine EMS
[ 3% 71%
WHATCOM COUNTY FIRE DISTRICT 17 198 ° —
. .
ACME FIREDISTRICT 16 f———160 Fire
' 3%
GLACIER DISTRICT 19 79
WHATCOM COUNTY FIRE DISTRICT 11 77
SOUTH BAY DISTRICT 18 67

0 5000 10000 15000 20000 25000



ALS Call Volume By Unit
M1, M2, M5, M10, M45

Medic Run Volume and Code
2019 To

Rate Cod




ALS TRANSPORTS BY AGENCY
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BELLINGHAM FIRE DEPT WHATCOM COUNTY FIRE
DISTRICT 7

BLS TRANSPORTS BY AGENCY




Patient Dispositions

Top EMS Dispositions

Treated and Transported By this Unit 1,202
Treated...Released (per protocol)

Code Green #1 (Canceled PTA)
Treated...Transferred Care & Transport to Another..
Treated...Released for POV (per protocol)

Code Green #2 (Canceled on Scene,No Patient..
Assist, Public

Treated...Released Against Medical Advice
Refused Evaluation/Care (No Treat/Transport)

Treated...Released to Law Enforcement

DOA - No Resuscitation Attempted

Assist Unit - Taxi Requested



Patient Condition Impressions by
Provider

Provider Impression by Category 2019

Category

11K

10,314

10K

SK

8K

TK

Sk

Count

5K

4K

3K

. 1,933

181 a1 109
| —

Alcohol/Drug Allergy/Anaph.. Behavioral/Ps. Cardiac Endocring/Me.. Environmental nfection Obstetric/Gyn . Obvious Death Other Medical

Respiratory Trauma Unknown

Exposure



EMS Levy Fund Revenues 2019

4 4

Actual Actual Budget Plan

2019 91472020 2020 2020
Beginning Fund Balance 7,452 346 14092214 6,858,895
Property Tax 8141190 4599576 6,255,811 7.925,847
Sales Tax Revenue 3,116,847 1,813,732 3,156,405 2,698,556
Prior Period Adjustment-Sales Tax - - =
AFG paramedic fraining reimb 57427 - - =
Misc Income 495,630 103,654 166,750 5,000

Dispatch Reimbursement - - - =
Emergency Medical Service Fees 2,186,796 963,409 2,000,000 2,300,000
GEMT Payment 4 001 410 1,471,504 1,600,000 -
Medicaid Transformation Payments 100.000 - - -
Transfer In from GF - - - -

EMS Asset Distribution - - - -
Total Revenues 118,099,300 8951907 15178966 12929403

2020 Fee Schedule

2020 Rates effective January 1, 2020 — based on Whatcom County Ordinance #2017-003. 10,000,000
8,000,000
LS Base R smi;;.a $ ml??ss $ zumm $ 2:139 $ 13:;.? o
ALS Base Rate 1
ALS Mon-Emergency S 750 S 766 S 789 S 813 § 831 4,000,000
ALS Mileage 5 15 & 15 & 15 8 15§ 16 2,000,000 ] l
ALS2 Base Rate 5 950 5 970 S 995 S 1,030 § 1,053 0 - T T T ]

Sales Tax User Fees EMS Levy

&20I6CPI2.1 102017 CPI3.0 10/2018CA 31 (10/2019CP 2.2



2020 Finance Sub-Committee tasks include:

EMS Levy revenues support EMS activities related to direct Launch Financial Performa
service delivery or support programs: Personnel costs Dashboards.

Develop a resen

comprise about 80% of the Levy Budget. Medical R
ecommen

equipment, consumables, administration, dispatch fees and
tfraining occupying about 15% of the expenditures while the
remaining funds are oriented towards developing Reserves
and Capital Allowance account.

Actual Actual Budget Plan
Payments _ 2019 91412020 2020 2020
EMS Administration Services . T
Viehicle for EMS Administration (292915)  (205471)  (306887)  (274,538)
EPCR acquisition & maintenance - - - =
MPD & I;.?nmts for Other Services | (184,767)  (116.946)  (150,000) (94,253) Levy Expenditures
Payments to City (94.217) (65,529) (142,200) (54,908) M Personnel
Payments to Other Districts (6,640,099) (4,492440) (6,773,308) (6.568,672) Costs
Payments to FD7 (213,316) - (220,000) (227.301)
What-Comm Dispatch (1,973,854) (1,510,3458) (2,038298) (1.972,163)

)

Estimated Other Costs: (1,601,861 (757.808) (1.547684) (1.057,000)

Strategic Plan
Training Coordinator & Costs - - =
Paramedic Training - (3.088) (123,386) -
Community Paramedic (238,225) (247.650) (1,129.247) -
Gurneys™ (172,143) (181,802) (359,850) (174,694)
Office Remodel - - (397.740) :
Covid Expenses (48,015) .

- (2.649) - _

bth Unit Training/Equipment
(212,866) (986,081)

bth Unit Implementation
Total Expenditures _
Net Revenues/{Expenditures) 11,459.432) (7.,584.139) (13.401.466) (11.409.610)
6,639,668 1.367,768 1777500 1,519,793

Ending Fund Balance (EMS) 14,092.214 15869714 8378



Capital Equipment (Technology) and Patient

Movement (Gurney Replacement) Program
- Recommendation for a county-wide upgrade.
(ALS/BLS)

Fifth Medic Uni

- Recommend

COLLEGE
SERVICES

PARAMEDIC UNIT

Paramedic Training /Bellingham T
- 2021 Paramedic School Funding Prog

A Simple, Modern Software Platform for
Delivering & Tracking
Fire / EMS Training



Increased Capacity For Mobile Integrated Health
(GRACE,CP,CRT,Telehealth/Medline)

COVID19 Required a quick pivot for the team
Mental Health and SUD calls have increase
Recommendation for increased Mobile
Moving forward Alternate Destinatio
Recommendation for co-responde
Recommendations for Trauma Pre

e

TS
ety

March, 2616

Prepared and Submitted tor

- Planning underway
- Recommendations

EMS Oversight Board




Sudden Cardiac Arrest Surv
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