FACILITIES COUNCIL
UPDATE

NOVEMBER 6, 2024
=,



WILLIAMSON WAY WATER
INTRUSION REPAIR

DISCOVERED WATER INTRUSION IN EARLY
2023

COUNCIL AUTHORIZED $139,000 IN TOTAL
FUNDING

COMPLETED PHASE 1 REPAIR OCTOBER 2023

REMAINDER OF BUILDING REPAIRS
COMPLETED IN SEPTEMBER 2024

PROJECT SELF PERFORMED BY FACILITIES
STAFF

PROJECT FINISHED WITHIN BUDGET, EVEN
WITH EXPANSION OF SCOPE




WILLIAMSON WAY BEFORE




WILLIAMSON WAY DURING




WILLIAMSON WAY AFTER
SUMMER 2025




WILLIAMSON WAY SUMMER 2024




WAY STATION

=@ PROJECT BEGAN 2020 WITH PARTNERSHIP

BETWEEN WHATCOM COUNTY, PEACE HEALTH,
OPPORTUNITY COUNCIL AND UNITY CARE
NORTHWEST

= FUNDING SOURCES ($14.1MM)

1
2
3.
4
5

S

COMMERCE GRANT ($4MM)
FEDERAL GRANT ($2MM)

AMERICAN RESCUE ACT ($1.5MM)
HEALTH PERVISO GRANT ($1.234MM)

FORMER STATE STREET PROJECT BASED BUDGET
($2.4MM)

EDI ($2.8MM)
BEHAVIOR HEALTH FUND ($31K)



WAY STATION BEFORE




WAY STATION PROGRESS

PHOTOS




WAY STATION PROGRESS
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WAY STATION PROGRESS




WAY STATION

OPENING
OCTOBER

2024



NORTHWEST ANNEX
REDEVELOPMENT PROJECT

COUNCIL AUTHORIZED $5.1MM “SEED MONEY” FUNDING IN 2021

STAFF BEEN WORKING WITH DESIGN TEAM TO DEVELOP SITE AND BUILDING
DESIGNS

OVERALL SITE CONSISTS OF 3 OFFICE BUILDINGS,

INITTIAL CONSTRUCTION PHASE ANTICIPATED TO INCLUDE BUILDING 1, AND
THE SITE DEVELOPMENT OF THE ENTIRE SITE MAKING BUILDING 2 AND
BUILDING 3 “PAD READY” - PHASE 1 IS FRONT LOADED RELATIVE TO COSTS
(MORE EXPENSIVE THAN NORMAL)

AS PROJECT HAS DEVELOPED, BUILDING THE SHELL OF FUTURE BUILDING 2
TO BE USED AS A STORAGE FACILITY) HAS EMERGED AS COST EFFECTIVE
EVELOPMENT

CONSTRUCTING BUILDING 2 CONCURRENTLY WITH BUILDING 1 PROVIDES
SUBSTANTIAL ECONOMIES OF SCALE AND VALUE



NORTHWEST ANNEX DESIGN

WG NW ANNEX BUILDING
B0 NORTHWEST CR
WHATCON COURNTY POE SWDPW
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RTHWEST ANNEX DESIGN
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NW Annex Redvelopment Draw Schedule

Building and Structures

Orarezrs Contingency Add fsame as design ard constuctian estimate]

and Stnactures Total

A&E Costs

RMAL Contract

5 1,782,484 .00/
,
4

5 50,000.00

Litil ity Comnection Fees - PSE

Litil ey nection Fee urd

[Fretnestension 00000000 ] 250,000.00]
10,000.00

Utilitsy Connection Fees - City of Ferndale (sewer and water) 10,000.00

Fermits! Plan Review Foes
Transportation Fees

1

25009

50,000.00

[Haardous Materalgbatement  [s 359000
[  saesann]

Total Pre-Corstruction Costs
]

100, 000,00
17,000.00/

] : E—
LEED {Incl. Obren 250} % for plgue misc. fo
[Specalinspectons 0000000000000 [§ @ 50,000.00]
[ProjectManagement [ = aoponoo]
Faclitiessat 0 |s = soponoo]
00.00)
Staff Muaving Expenses From Existing to Building 1 0000
fSecory ] 10,0000
Archesalogy Conuttans  |s = 2a00000]

Archezalagy Consultant

II “

e

500,000.00
£l 1,7E2.484.00

=

15 |

I

&
I
B
8

1
y
8

Ll 1%
slle| | 1B
2| | (R
18(8

i
ﬁ
g
8

1
y
8

B 10,000.00
B 38 550,00

10,000.00
12,000.00

1

il

NW ANNEX ESTIMATED COSTS

Phace 2 (Bidg
$10,370.588




JUSTICE PROJECT UPDATE
WHAT ARE WE DOING?

IN MAY, HIRED SPECIAL PROJECTS MANAGER TO LEAD
EFFORT

SINCE THEN, WORKING DILIGENTLY ON PUTTING SCOPE
OF WORK TOGETHER FOR A OWNER’S REPRESENTATIVE
WITH SUBSTANTIAL JAIL EXPERIENCE TO GUIDE THE
COUNTY IN IT’S DECISION MAKING

OWNER’S REPRESENTATIVE SOLICITATION SHOULD
OCCUR IN NEXT MONTH

DESIRE TO HAVE OWNERS REP. ON BOARD AND READY TO
WORK JUST AFTER HOLIDAYS



JUSTICE PROJECT UPDATE
WHAT ELSE ARE WE DOING?

= EXAMINING DIFFERENT CONSTRUCTION DELIVERY
METHODS- WHICH IS BEST FOR THE COUNTY

= HARD BID (TYP.)- COUNTY AT RISK

= GENERAL CONTRACTOR/ CONSTRUCTION MANAGER
GCCM)- SHARED RISK/STILL COUNTY RISK, BUT YOU
ON’T GET TO SELECT YOUR SUB CONTRACTORS FOR
TRADES (LOWEST BIDDER)

= PROGRESSIVE DESIGN BUILD-DESIGN BUILDER TEAM
INCLUDING CONTRACTOR/ARCHITECT AND OWNER- ALL
SHARING RISK, CHOOSE SUB CONTRACTOR TRADES.
ASSUMED BEST QUALITY PROJECT DELIVERY METHOD AND
SCHEDULE ASSURANCE.



JUSTICE PROJECT UPDATE 6 MONTH LOOK AHEAD:

I.OWNERS REPRESENTATIVE

2. PROGRAMMING- WHAT ARE WE ANTICIPATING THE FACILITY TO
LOOK LIKE

3. MEET WITH CPARB FOR ALTERNATIVE DELIVERY METHOD
APPROVAL

4. RFQ FOR DESIGN BUILDER

fTask Name Duation  [start Finish | | | |
3rd Quarter 11 Quartar ‘ 15t Quantar 20 Quarter |3rd Quarter 4th Quarter | it Quatter 206 Quatter
‘ 1 (- QHT N 1 [ v il 1 IS il IR " M

OVERALL PROJECT 1101 days Tue 9/17/24  Tue 12/5/28 OVERALL PROJECT

Project - Programming 122 days Tue 9/17/24  Wed 3/5/25 Project - Programming

DRAFTRFQ - OR/PM/CA 32 days Tue9/17/24  Wed 10/30/24
DRAFT RFQ - OR/PM/

Issue RFQ- OR/PM/CA 25 days Wed 10/30/24 Tue 12/3/24
Issue RFQ -

Interview - OR/PM/CA 11 days Wed 12/4/24  Wed 12/18/24

Exec Approval 0 days Wed 12/18/24 Wed 12/18/24

Cortract -OR/PM/CA  10days  Thul12/19/24 Wed1/1/25

Jail- Programming 44 days Thu 1/2/25 Tue 3/4/25
Jail - Programming
Sher#f Dept/Admin- 22 days Thu 1/2/25 Frilf31/25
Programming in -
Behavior Heafth - 22 days Thu 1/2/25 Frilf31/25
Programming Ith -
Warehouss/CentralPlan- 23 days Mon2/3/25  Wed 3/5/25
Programming se/Central Plan - Progr

WCFinance & Coundil

Overall- Programming 0days Wed 3/5/25 Wed 3/5/25
Complete verall -
Project - 344 days Thu 1/2/25 Tue 4/28/26 Project - Design/PreConstruction
Design/PreConstruction L,
Draft CPARB Application 30 days Thu 1/2/25 Wed 2/12/25

ICPARB Applicatioryy|

CPARB Meeting 0 days Thu2/13/25  Thu2/13/25
CPARB Meeti

Draft RFQ - Design Buider 10days  Thulf16/25  Wed 1/29/25

o
RFQ - Design Builden
Issue RF(L- Desgn Builder 44 days. Thu2/13/25  Tued/15/25
Issue RFQ - Design Builde
Interview - Design Builder 10 days Wed4/16/25 Tued/29/25
Interview - Design Bl
Exec Approval 0 days Tue 4/29/25  Tue 4/29/25
Exec

Cortract - DesignBuider 10 days Wed4/30/25 Tue5/13/25

Project - 5D Desgn 69 days Wed 5/14/25  Mon B/18/25

CD,D,FAHD,0,50




JUSTICE PROJECT UPDATE
THAT’S ALL GREAT- WHAT IS IT
GOING TO COST?

Jail Project Costs (Sales Tax) Sheriff's Office (REET)
Site Construction & A/E @5.73% Costs 21,100,000.00 |Sheriff's Admin/Dept Construction& A/E @5.73% Costs
Jail Housing & Admin Construction & A/E@5.73%Costs 105.700,000.00 |Warehouse (75%) Construction & AE @5.73% Costs
Warehouse (25%) Construction & AE@S5.73% Costs 1.700.000.00 |Morgue Construction & A/E @5.73% Costs
Behavioral Health Center Construction & AIEE5.73% Costs 9.300.000.00 |Building Permitting
Behavioral Health Center - Grant (9.:300.000.00)|Building Permitting - Plan Check Fees
Existing Jail (Demo Only) Construction & A/E@5.73% Costs £.400.000.00 |Testing Services
Courthouse Holding Space 1.100.000.00 |Program Management Costs Sheriff
Owner's Rep 5,800,000.00 JThird-Party Enhanced Commissioning Fees @ $1.50/SF
Geotechnical Investigation 50.000.00 |FF & E Commen Areas - Warehouse (Percentage)
Traffic Analysis 9.000.00 |FF & E Common Areas - Sheriffs
Wetland Mitigation 3.500,000.00 |County Moving Costs
Water and Sewer Connection Fees - ltem 8&9 CUP 3,500,000.00 |Owner Contingency - 5% of Construction
Starm Sewer Impact Fees - tem #12 CUP 100.000.00 |Combined Ferndale Washington State Sales Tax - 9.0% WSST
Building Permitting 300,000.00
Building Permitting - Plan Check Fees 200,000.00 $ 37,000,000.00
Planning Permitting - CUP Permit/SEPA 110.000.00
Traffic Mitigation Fees - Per #7 CUP 500.000.00
Off-Site Development Costs 2,200,000.00 Jail SF Included Sheriff SF Included
Plant Investment & Tap Fees 200,000.00 Site 50000| Sheriff Admin/Dept
Testing Services 500.000.00 Jail Housing/Admin 150000|VWarehouse(75%)
Program Management Costs (Whatcom County Facilities, Corrections) 2.900,000.00 Warehouse (25%) 2400{Morgue
Third-Party Enhanced Commissioning Fees @ $1 50/SF 500,000.00 Behavioral Health Center 15000
FF & E Common Areas 175,000.00 Ex Jail 80000
FF & E Common Areas - Jail 335,000.00 Satellite Office 5000
FF & E Common Areas - Warehouse (Percentage) 50,000.00 SUB TOTAL SF 302400 SUB TOTAL SF
OF Ol Building Technology and Communications Equip. 550.000.00 % OF TOTAL SF B87.05% % OF TOTAL SF
County Moving Costs 50,000.00 GRAND TOTAL SF
Building Art - 0.5% of Construction
Owner Contingency - 5% of Construction

Combined Ferndale Washington State Sales Tax - 8.0% WSST

22,800,000.00
5.000,000.00
4.300.000.00
50.000.00
30.000.00
70.000.00
430.000.00
70.000.00
140.000.00
§00.000.00
10.000.00
1,500,000.00
2.000.000.00
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7,000, oonﬁon Jail $/BED @520 BEDS
9.400,000.00 $ 334,000.00

$ 173,939,000.00
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