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 DISCOVERED WATER INTRUSION IN EARLY 
2023

 COUNCIL AUTHORIZED  $139,000 IN TOTAL 
FUNDING

 COMPLETED PHASE 1 REPAIR OCTOBER 2023
 REMAINDER OF BUILDING REPAIRS 

COMPLETED IN SEPTEMBER 2024
 PROJECT SELF PERFORMED BY FACILITIES 

STAFF
 PROJECT FINISHED WITHIN BUDGET, EVEN 

WITH EXPANSION OF SCOPE











 PROJECT BEGAN 2020 WITH PARTNERSHIP 
BETWEEN WHATCOM COUNTY, PEACE HEALTH, 
OPPORTUNITY COUNCIL AND UNITY CARE 
NORTHWEST

 FUNDING SOURCES ($14.1MM)
1. COMMERCE GRANT ($4MM)
2. FEDERAL GRANT ($2MM)
3. AMERICAN RESCUE ACT ($1.5MM)
4. HEALTH PERVISO GRANT ($1.234MM)
5. FORMER STATE STREET PROJECT BASED BUDGET 

($2.4MM)
6. EDI ($2.8MM)
7. BEHAVIOR HEALTH FUND ($31K)











OPENING 
OCTOBER 

2024



 COUNCIL AUTHORIZED $5.1MM “SEED MONEY” FUNDING IN  2021
 STAFF BEEN WORKING WITH DESIGN TEAM TO DEVELOP SITE AND BUILDING 

DESIGNS
 OVERALL SITE CONSISTS OF 3 OFFICE BUILDINGS, 
 INITIAL CONSTRUCTION PHASE ANTICIPATED TO INCLUDE BUILDING 1, AND 

THE SITE DEVELOPMENT OF THE ENTIRE SITE MAKING BUILDING 2 AND 
BUILDING 3 “PAD READY” – PHASE 1 IS FRONT LOADED RELATIVE TO COSTS 
(MORE EXPENSIVE THAN NORMAL)

 AS PROJECT HAS DEVELOPED,  BUILDING THE SHELL OF FUTURE BUILDING 2 
(TO BE USED AS A STORAGE FACILITY) HAS EMERGED AS COST EFFECTIVE 
DEVELOPMENT

 CONSTRUCTING BUILDING 2 CONCURRENTLY WITH BUILDING 1 PROVIDES 
SUBSTANTIAL ECONOMIES OF SCALE AND VALUE











 IN MAY, HIRED SPECIAL PROJECTS MANAGER TO LEAD 
EFFORT

 SINCE THEN, WORKING DILIGENTLY ON PUTTING SCOPE 
OF WORK TOGETHER FOR A OWNER’S REPRESENTATIVE 
WITH SUBSTANTIAL JAIL EXPERIENCE TO GUIDE THE 
COUNTY IN IT’S DECISION MAKING

 OWNER’S REPRESENTATIVE SOLICITATION SHOULD 
OCCUR IN NEXT MONTH

 DESIRE TO HAVE OWNERS REP. ON BOARD AND READY TO 
WORK JUST AFTER HOLIDAYS



 EXAMINING DIFFERENT CONSTRUCTION DELIVERY 
METHODS- WHICH IS BEST FOR THE COUNTY
 HARD BID (TYP.)- COUNTY AT RISK
 GENERAL CONTRACTOR/ CONSTRUCTION MANAGER 

(GCCM)- SHARED RISK/STILL COUNTY RISK, BUT YOU 
DON’T GET TO SELECT YOUR SUB CONTRACTORS FOR 
TRADES (LOWEST BIDDER)

 PROGRESSIVE DESIGN BUILD-DESIGN BUILDER TEAM 
INCLUDING CONTRACTOR/ARCHITECT AND OWNER- ALL 
SHARING RISK, CHOOSE SUB CONTRACTOR TRADES. 
ASSUMED BEST QUALITY PROJECT DELIVERY METHOD AND 
SCHEDULE ASSURANCE.
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