




















Supplemental Budget Request
Public Works Administration

Fund 108 Cost Center 10851 Originator: Elizabeth Kosa4674Supp'l ID #

Name of Request: Senior Planner- Archeologist

Add'l FTE Expenditure Type: Ongoing Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)  Date
X

6110 Regular Salaries & Wages ($33,465)

6110 Regular Salaries & Wages $33,465

6290 Applied Benefits ($25,768)

6290 Applied Benefits $25,768

1a. Description of request:
Whatcom County Public Works Department would like to add a Senior Planner – Archaeologist position to 
provide permitting assistance as required under WCC 16.08 and WCC 16.16, RCW 27.53, WAC 25-48, 
and the Federal Archaeological Resources Protection Act of 1979.

2024 funding for this position utilizes January through May payroll lapse from vacant M&O Road 
Maintenance Worker positions in cost center 108100. It is challenging to keep our Road Maintenance 
Worker positions fully staffed; therefore, while this request for a new Senior Planner does not eliminate or 
convert any vacant M&O positions, it does use the budget lapse created by these vacancies. Using this 
lapse, the Road Fund has the budget capacity to pay for this position in 2024 without requesting additional 
spending authority.

Ongoing Road Fund costs for this new position are estimated to be $142,841 annually, with $137,341 in 
personnel costs, $3,000 in training, and $500 in licensure. At the biennial budget, an additional request will 
be made to purchase a dedicated vehicle for this position at an estimated cost of $75,000 to be added to 
the current ER&R fleet. While the vehicle is going through approvals and acquisition, there is a budget to 
pay for personal vehicle mileage, as most of their time will be spent at permitting sites out of the office.

Until we procure a vehicle for the position, the estimated mileage cost is $6,000 annually.
1b. Primary customers:

This position would support all aspects of any ground disturbance activity from all divisions and sections 
the Whatcom County Public Works Department (WCPW).

Whatcom County has a tremendous number of cultural resource sites. Moreover, areas adjacent, near, or
in the vicinity of these sites now require greater permit oversight. Additional cultural material inadvertent
discovery training is now advised and often required for virtually every crew leader, operator, inspector,
and engineer. Without an archaeologist on staff, we must rely on consultants, who are costly and, at
times, unavailable.

In addition to the increased permit requirements, when an inadvertent discovery question arises, all
construction or daily maintenance activities must wait until an archaeologist is available. Given the lengthy
time required for funding processes and approvals, this can cause great disruption in the completion of
projects.

2. Problem to be solved:

$0Request Total
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Currently, a few individual staff members are responding to the cultural resource issues without the 
required knowledge, training, and credentials, taking them away from their primary duties.

This same situation occurred with the Hydraulic Permit Applications for Washington State Fish and 
Wildlife. WCPW initially addressed the need by using consultants but quickly realized the expedited 
delivery and cost savings by having an in-house Senior Planner – Fish and Streams to address the need 
for quick reviews. Likewise, the same situation occurred with the addition of the Critical Areas Ordinance – 
Wetlands. The Senior Planner – Wetlands provides significant time and cost savings over consultants for 
initial reviews and training.

3a. Options / Advantages:
Whatcom County Public Works has used local and regional archaeology consulting firms for decades. 
Historically, Public Works has incurred roughly $30K annually on architectural services, excluding services 
provided under work bid out through contraction contracts. This amount excludes outlier data from 2020 
and 2021 when there were COVID-19 response protocols that impacted our ability to perform construction 
work (i.e.: non-essential business closure and phased re-opening in 2020 and 2021).

Recently we have seen significant cost increases in quotes and actuals. “Quick” reviews that used to cost 
less than $5,000 are now as much as $20,000.
Training every new field person on what to look for during land disturbance is complex and more than 
inconvenient. Having an in-house archaeologist will significantly improve new staff onboarding to protect 
them, Whatcom County, and our area’s cultural resources.

In addition, our relationships with the Lummi Nation and the Nooksack Tribe depend on thoughtful, 
coordinated communication, an aspect we have recently discovered is lacking with some archaeology 
consultants. This position will enhance our relationship with the tribes.

Large construction project monitoring and reporting will still need an archaeology consultant. However, this 
position relieves the project manager and engineers from the burden of reviewing the scope of work and 
findings.

3b. Cost savings:
It should be clearly stated that this request does not save money over past practices. With the new 
position, significant unquantifiable savings are anticipated in the future (prevention of mishaps, in-house 
training/permit overview, improved relationships with the tribes, faster processing of permits, etc.). The 
core need for this position is to ensure that we are performing our work in compliance with state and 
federal laws.

Our past permits have relied on inadvertent discovery, allowing us to proceed with digging throughout the 
County without oversight by an archaeologist. This allowance has changed, and the tribes and the state 
are moving toward more direct oversight of work by licensed archeologists. In a nutshell, past costs are 
not representative of future costs.

Another hurdle the County faces is that there are very few available archeological consultants in this 
region and the available consultants have indicated that they will not be able to serve the County’s needs 
at the level we need them in the future. Other Counties in the Puget Sound Region have recognized that 
need and have moved in the direction of an in-house archaeologist. These include:
•Snohomish County (Gretchen Kaehler)
•Peirce County (Ryan Medlen)
•King County (has a division of 5)

However, there are a few immediate cost savings that should be recognized:

Specific cost savings we would see immediately include replacing the need to hire archaeology firms to 
perform quick reviews of inadvertent discovery questions, training, and small job reports.

Monday, June 24, 2024 Rpt: Rpt Suppl Regular
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4a. Outcomes:
Hiring this Senior Planner allows WCPW to allocate archaeological assistance when required during the 
project planning and permitting process expeditiously, with the level of thought and care expected of 
County by our tribal partners.

4b. Measures:
As previously described, the positive impact of this position would be immediate for any project with a land 
disturbance component.

Additional benefits would be seen over time as additional training will reduce, if not eliminate, violations.

Further benefits would be seen over time by the assistance to project managers, crew leaders, and 
engineers.

Addition cost savings are realized by taking away archaeology questions and research from other staff.

An unquantified benefit, yet arguably more important, is the increased communication and relationship 
building with the Lummi Nation and the Nooksack Tribe.

5a. Other Departments/Agencies:
Other departments will benefit from the expanded relationship with the tribes and the State Office of 
Archaeology and Historic Preservation.

5b. Name the person in charge of implementation and what they are responsible for:
Laura Frolich, Public Works Assistant Director

6. Funding Source:
Road Fund payroll lapse

Monday, June 24, 2024 Rpt: Rpt Suppl Regular

















Supplemental Budget Request Status: Pending

Sheriff Emergency Management

Fund 167 Cosf Cenfer 1673524005 Originator: Frances Burkhart

Expenditure Type:One-Time Year 2 2024 Add'l FTE U Add'lSpace LI Priority 1

Name of Reguesl.' DHS EMPC 2022-5

X IrL
Department Head Signature (Required on Hard Copy Submission) Date

Costst Oblect Object Descrlption Amount Requested

4333.8704 FEMA Military ($1 s,ooo)

6320 Office & Op Supplies $4,000

651 0 Tools & Equip $1,000

5630 Professional SeMces $7,500

6655 lnterpreler Services $2,s00

Request Total $0

la. Description of request: 
I

The US Dept of Homeland Security (DHS)lFederal Emergency Management Agency (FEMA) awarded a
FFY2O22 Emergency Management Performance Grant (EMPG) to Whatcom County (Whatcom County
Contract # 202406004). This grant provides $15,000 to the Sheriffs Office Division of Emergency
Management (1) To procure Community Emergency Response Team (CERT) equipment and supplies
(e.9., CERT kits, triage tarps, whistles, FRS radios, field operating guides, etc) to enhance CERT training
opportunities and to build surge capacity for emergencies and disasters, and (2) To print and distribute
educational preparedness materials (e.9., Prepare ln A Year, 2 Weeks Ready, etc) in English and, as
available, Spanish, Russian, and Punjabi to increase residents' knowledge of local hazards and the steps
they can take to lessen the impacts of emergencies and disasters.

th. Primary customers:
Residents of Whatcom County

2, Problem to be solved:
Budget authority is needed to proceed with and complete contract deliverables.

3a. Options / Advantages:
Without this grant funding, these projects would have to be eliminated or other funds identified.

3b. Cost savings:
$15,000

4a. Outcomes:
CERT equipment/supplies and emergency preparedness materials will be procured by O9l3O/2024.

4b. Measures:
WCSO-DEM will monitor progress of projects against grant deliverables.

5a. ather D ep artmentslAgencies.'
N/A

5h. Name the person in charge of implementation and what they are responsihle for:
N/A

6. Funding Sosrce.'

Wednesday, fune 12,2024 Rpt: Rpt Suppl Regdat
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Supplemental Budget Request 

Non-Departmental 

I Supp'/ ID# 4708 I Fund 332 Cost Center 332100 Originator: T. Helms

Year1 2023 Add'I FTE □ Priority 

Name of Request: Companion Morgue relocation for Way Station project 

X 

Department Head Signature (Required on Hard Copy Submission) Date 

Costs: I Object Object Description Amount Requested I 
8351 Operating Transfer Out $100,000 

Request Total $100,000 

1a. Description of request: 

Costs associated with the Morgue relocation due to the Way station project are funded through this 
budget supplemental. This is a companion to supplemental 4705. 

1 b. Primary customers: 

Whatcom County residents. 
2. Problem to be solved:

1 

This budget supplemental ensures there is adequate space for the County morgue and autopsy suite until
the ME office can move back into the State Street facility.

3a. Options I Advantages: 

N other options 
3b. Cost savings: 

N/A 
4a. Outcomes: 

The Medical Examiner can continue her work. 
4b. Measures: 

The Medical Examiner can continue her work without impediment. 
5a. Other Departments/Agencies:

Facilities 
Executive Office 

5b. Name the person in charge of implementation and what they are responsible for: 

Rob Ney 
Kayla Schott-Bresler 

6. Funding Source:

Economic Development Investment Fund (EDI)

Thursday, June 27, 2024 Rpt: Rpt Suppl Regular 
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