








Supplemental Budget Request Status: Pending 

Non-Departmental 

j Supp'/ ID# 4588 I Fund 1 

Expenditure Type: One-Time 

Cost Center 4534 

Year 2 2024 

Originator: Tawni Helms

Add'I FTE O Add'I Space O Priority 1 

Name of Request: Commerce JAG grant award for Criminal Justice IT 

X 

Department Head Signature (Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

4333.1600 Criminal Justice Sales T ($240,930) 

6520 Software $57,480 

6630 Professional Services $155,927 

6780 Travel-Educrrraining $30,000 

7190 Other Miscellaneous $17,523 

8301 Operating Transfer In ($20,000) 

Request Total $0 

1 a. Description of request: 
Funding is dedicated to the following JAG Priority Areas: 

- Planning, Evaluation and Technology Improvement
- Community Safety Enhancement and Law Enforcement Programs/Support

To support those priorities established by the Justice Project Stakeholder Advisory Committee (SAC) and 
outlined above funding will be used to collect, analyze, and publicly communicate criminal justice system 
data in order to increase transparency , make better decisions, and ultimately improve outcomes for 
individuals involved in the criminal legal system. Whatcom County will utilize funding to support project 
management, communications and informatics work, and acquire the necessary 
equipment/supplies/licenses associated with information technology systems. 

Whatcom County will hire consultants and professional staff to undertake the technical, analysis, and 
communications work required to reach the goals of building a system for collecting consistent data from 
all intercept points and complete the migration of selected indicator data into a consolidated database; 
and building and launching a data dashboard that will have the capacity to track and publicly present 
trends and outcomes of criminal legal changes, efforts to address racial disparities, and efficacy of 
incarceration prevention and reduction work. 

1 b. Primary customers: 

2. Problem to be solved:
In 2022, the Whatcom County Council formed, by resolution, a 38 voting member Justice Project
Stakeholder Advisory Committee (SAC) to conduct a community-driven needs assessment focused on
the behavioral health and criminal legal systems. The SAC represented local governments, Tribal Nations,
community-based service providers, criminal legal system agencies, and people with lived experience in
the criminal legal system. Their task was to understand the systems' problems, determine priority needs
and gaps, and make recommendations for change. In order to sufficently respond to the resulting work
and assessment prepared by the SAC, the County has pursued and obtained a Department of Commerce
Grant to support the planning and information gathering needed to initiate the Justice Project
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I Supp'I ID# 4588 I Fund 1 Cost Center 4534 Originator: Tawni Helms

Implementation Plan. 

3a. Options I Advantages: 

Initially, the County considered new FTEs for this work With the success of the grant application effort, it 
was deteremied that funding would be best utilized through professional seNices agreements. 
Professional seNices agreements will allow the county to solicit for very specific deliverables as 
determined by the County and stakeholder groups. 

3b. Cost savings: 

Grant funded. 

4a. Outcomes: 

Funded activities will include: 

- Procure and contract with a Project Manager/Facilitator for the County's IPRTF/JPOP committees,
which will oversee progress of the County's criminal justice reform initiative through a data dashboard and
ther quanitative and qualitative assessments of success. This will require contracting with a project
manager - facilitator administered through the Council Office.

- Procure and contract with a Communications/Data Analyst for policy and communications support
associated with data work and building a public web-based data dashboard to communicate with criminal
justice systems and the public. Data will be used to inform a data dashboard and assessment of progress
award criminal justice system reform administered through the Executive Office.

- The acquisition of supplies, equipment and licenses associated with backend data work in the County's
Information Technology division. Data will be pulled from the Prosecuting Attorney, Public Defender,
Courts, Sheriff, and Health and Community SeNices.

4b. Measures: 

*Quarterly progress reports submitted to Commerce will provide results of fundng and measurment of
succes_

* Data Dashboard Planing and Implementation Process will be launched

* Progress will be presented to stakeholders for recommendations

* Process improvements will be developed resulting from new data/information

Sa. Other Departments/Agencies: 

Council Office - Council will procure and contract with a project manager/facilitator 
Information Technology Division will acquire equipment/supplies and licenses associated with information 
technology systems necessary to mine data and develop data dashboards. 

Sb. Name the person in charge of implementation and what they are responsible for: 

Council - Cathy Halka 
Information Technology - Perry Rice 

6. Funding Source:

Department of Commerce: $240,930
Jail Fund: $20,000.
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Supplemental Budget Request Status:   Pendingg q

Sheriff Operations

Sup/ al ID# 4613 Fund 1 Cost Center 1003512006 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request: Recreational Boating Safety Grant- 2024

11X f7- 2-

Department Head Signature ( Required on Hard Copy Submission)   Date

Costs:    Object Object Description Amount Requested

4333. 8701 Boating Safety 17, 523)

6140 Overtime 15, 198

6210 Retirement 806

6230 Social Security 1, 162

6259 Worker' s Comp- Interfund 317

6269 Unemployment- Interfund 40

Request Total j—    0

1a. Description of request:

The Sheriffs Office received a Recreational Boating Safety ( RBS) Grant from Washington State Parks
and Recreation Commission ( WCC# 202403006). This is an annual grant awarded to the Sheriffs Office
to conduct on- the water patrols to increase education and enforcement activities, encouraging greater
compliance with boating safety laws in an effort to reduce boating- related loss of life, personal injury, and
property damage.

Total grant of$ 17, 523. 25 requires a 25%  local match ($ 4, 380. 81). Local match is anticipated to be

provided by Public Works Department with an interdepartmental agreement for Aquatic Invasive Species
AIS) Program in 2024.

lb. Primary customers:

Whatcom County citizens and visitors.
2. Problem to be solved:

The Sheriffs Office is currently the only law enforcement agency in Whatcom County that operates a state
approved boating safety program under WAC 352- 65. The Sheriffs Office provides recreational boating
safety patrols and enforcement of both county code and state law

3a. Options/ Advantages:

Grant funds are awarded specifically for boating safety education, assistance, and enforcement activities.
3b. Cost savings:

Grant proceeds of$ 17, 523. 25
4a. Outcomes:

Marine patrols will be conducted during the peak boating period from May to September 2024.

4b. Measures:

Written vessel inspections will be conducted and submitted to State Parks.

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:
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Supplemental Budget Request Status:   Pending

Sheriff Operations

Suppl ID# 4613 Fund 1 Cost Center 1003512006 Originator:   Donna Duling

6. Funding Source:
Washington State Parks and Recreation Commission, RBS Federal Financial Assistance Grant. Funds

originate from Department of Homeland Security, CFDA No 97. 012
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Whatcom County Sheriff' s Office
Labor+ Payroll Cost Calculator

Rates

0. 053 0. 0765 1. 70 0. 0026

Hr Rate Retirement Soc Sec Work Comp Unempl Ins Adjusted
Employee Description Hours

6140
Total Wages

6210 6230 6259 6269
TOTAL

Hrly Rate

AVERAGE OT Marine LE 186. 3315 81. 568 15, 198. 73 805. 53 1, 162. 70 316. 76 39. 52     $ 17, 523. 25 94. 043

Grant amt       $ 17, 523. 25

check 0. 00



Supplemental Budget Request Status:   Pending

Sheriff Operations

Supp' t ID# 4616 Fund 1 Cost Center 1003512001 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' 1 Space     Priority 1

Name of Request:  WASPC Traffic Safety Equipment Grant 2024

X 71131 i-

Department Head Signature ( Required on Hard Copy Submission)   Date

Costs:    Object Object Description Amount Requested

4333. 2062 Traffic Safety 2, 800)

6510 Tools& Equip 2, 800

Request Total 0

1a. Description of request:

The Washington Association of Sheriffs & Police Chiefs ( WASPC) approved a Traffic Safety Equipment
Grant, WCC# 202402018,  in the amount of$ 2, 800.00 to purchase traffic safety equipment. Specifically 2
Radars with rear antennas.

lb. Primary customers:

The Sheriffs Office and the citizens of Whatcom County
2. Problem to be solved:

Budget authority is needed to purchase traffic safety equipment authorized by WASPC and funded by the
Traffic Safety Equipment Grant.

3a. Options/ Advantages:

Grant funds were awarded to purchase specific equipment listed in description 1A.

3b. Cost savings:

3b. Cost savings: Cost savings of$ 2, 800. 00.

4a. Outcomes:

Equipment received as a result of this grant will be used as part of the traffic safety program and will be
distributed as part of the agency' s commitment to traffic safety and active traffic enforcement.  Purchase
of this equipment will allow patrol units to increase their ability to enforce traffic violations.

4b. Measures:

Reports describing the use of the equipment and related enforcement activities will be submitted to
WASPC by October 15, 2024.

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

6. Funding Source: Federal Funds of$ 2, 800. 00 will be provided by the WASPC Traffic Safety Equipment
Grant.  Grant funds originate from the US Department of Transportation, State and Community Highway
Safety Program, CFDA No 20.600.
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Washington Association ofgt 3060 Willamette Drive NE
WA 98516

ckPSHERIFFS D
Lacey,

360- 486- 2380( Phone)

360- 486- 2381 ( Fax)

POLICE CHIEFS www. waspc. org

February 2, 2024

Sheriff Donnell Tanksley
Whatcom County Sheriffs Office
311 Grand Avenue

BELLINGHAM WA 98225

Sheriff Donnell Tanksley:

Thank you for applying for a WASPC Traffic Safety Grant.  We are pleased to inform you that
your agency is approved to purchase the following items:

Number of Units Max Price Per

Equipment Awarded Unit Total

Radar 2 1, 400. 00   $     2, 800. 00

Total Awarded I $      2, 800. 00

Award details and conditions:

Federal Identification number for this grant is CFDA# 20.600.

HVE participation in at least one WTSC funded impaired driving or speed HVE patrol
during federal fiscal year 2023- 2024 is a grant requirement. Agencies that do not meet
this grant condition will be required to refund the grant award. Please contact your
Target Zero Manager or Jerry Noviello at jnoviello@wtsc. wa.gov for more information.

Agencies will support statewide/ national traffic safety initiatives, projects, and programs.

Agencies will subscribe and commit to aggressive traffic enforcement.

An annual report is required for the Traffic Safety Grant funds awarded to your
department. The 2023- 2024 Traffic Safety Grant reports are due by October 4, 2024.
Failure to report will result in denial of 2024— 2025 grant funds. Agencies must
report grant results to WASPC in a timely manner.

Grantees must collect and provide data to support the objectives identified in the
Washington Strategic Highway Safety Plan. Prior to receiving a grant reimbursement,
agencies must provide the following:

Serving the Law Enforcement Community and the Citizens of Washington



For the period Oct. 2022- Sep. 2023
Total citations issued

Speed citations issued

DUI citations issued

This data will also be collected on the end- of-year report for the period Oct. 2023 - Sep.
2024

Invoices are due to WASPC no later than May 31, 2024. Any invoices not received by the
deadline may not be reimbursed and the award money will be forfeited. Please note: WASPC
is responsible for the amount ofyour grant award only. Any expense in excess of the grant
award is agency responsibility.

Vendor invoices in excess of$ 5, 000. 00 total purchase for a single piece of equipment
requires preapproval. Please contact WASPC prior to making any purchases in excess
of$ 5, 000. 00 regardless of local contributions.

To submit A- 19 reimbursement forms and online report forms, or to get copies, please go to
www. waspc. orgltrafic- safety .

Thank you for your dedication to traffic safety in the State of Washington. If you have any
questions, please contact Anastasia Raybon ataraybon@waspc.org. If you would like more
information regarding state or federal traffic safety grant funding, please contact the Washington
Traffic Safety Commission at ( 360) 725- 9896.

Sincerely,

Sheriff Drew Hyer, Garfield County
Traffic Safety Committee Co- Chair

Chief Greg Cobb, Union Gap Police Department
Traffic Safety Committee Co- Chair

Steve Strachan

Executive Director

Serving the Law Enforcement Community and the Citizens of Washington





















































Supplemental Budget Request
Public Works Engineering Bridge & Hydraulic

Fund 128 Cost Center 128200 Originator: James Lee4620Supp'l ID #

Name of Request: Swift Creek channel maintenance

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

7060 Repairs & Maintenance $400,000

1a. Description of request:
A large landslide in the upper watershed of Swift Creek located on the west flanks of Sumas Mountain 
contains naturally occurring asbestos (NOA) which poses a risk to human health and the environment. In 
2019 Whatcom County and the Department of Ecology (Ecology) entered into a Consent Decree which 
provides the framework for collaboration between Whatcom County and Ecology for mitigating the 
impacts of Swift Creek sedimentation and NOA. As part of the Consent Decree Whatcom County is 
responsible for on-going maintenance activities.

This supplement budget request, which will add an additional $400,000 of budget authority from the Swift 
Creek Maintenance Fund will provide for channel maintenance activities in 2024 and 2025.

1b. Primary customers:
General public and residents of the greater Swift Creek and Sumas River floodplains.

The 2024 and 2025 Swift Creek maintenance work will help mitigate the impacts of the Swift Creek 
sedimentation and NOA to human health and the environment.

3a. Options / Advantages:
N/A

4a. Outcomes:
The outcome of this project will be the completion of Swift Creek maintenance activities in 2024 and 2025 
which will help to mitigate potential impacts associated with Swift Creek sedimentation and NOA.

4b. Measures:
The annual maintenance activities will be carried out in 2024 and 2025.

3b. Cost savings:
N/A

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
James E. Lee, P.E., Program Manager for the Swift Creek Project

6. Funding Source:
The Swift Creek Maintenance fund balance

2. Problem to be solved:

$400,000Request Total
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By Randy Rydel at 3:22 pm, Mar 15, 2024







Supplemental Budget Request
Public Works Stormwater

Fund 132 Cost Center 132100 Originator: Kraig Olason4615Supp'l ID #

Name of Request: LWSU companion to Austin Ct PBB #4612

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $262,375

1a. Description of request:
This is a companion to supplemental budget #4612- Austin Court SWI Project Based Budget, for Lake 
Whatcom Stormwater Utility's portion of the project.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Lake Whatcom Stormwater Utility fund

2. Problem to be solved:

$262,375Request Total

Thursday, March 14, 2024 Rpt: Rpt Suppl Regular

By Randy Rydel at 3:22 pm, Mar 15, 2024





Supplemental Budget Request
Public Works Administration

Fund 324 Cost Center 32400 Originator:4614Supp'l ID #

Name of Request: REET II companion to Austin Ct PBB #4612

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $25,000

1a. Description of request:
This is a companion to supplemental budget #4563- Austin Court SWI Project Based Budget, for REET 
II's portion of the project.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Real Estate Excise Tax II (REET) funds

2. Problem to be solved:

$25,000Request Total
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