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Workload Factors
YEAR Full-Time FTES Separations Hires

Workers' Compensation
 Claims

2026 1095.7 35 62 19
2025 1094.7 93 101 55
2024 1079.0 102 146 57
2023 1056.0 80 143 49
2022 969.9 96 142 79
2021 918.3 107 128 52
2020 891.3 73 59 41
2019 873.5 74 89 52
2018 861.2 67 105 54
2017 852.0 68 59 64
2016 838.7 47 69 59
2015 830.2 71 81 48
2014 811.8 58 61 76
2013 811.3 60 96 60
2012 821.5 50 62 63



Exit Survey Data



Collective Bargaining
INTEREST ARBITRATION ELIGIBLE

Union Contract Term

Deputy 
Sheriff’s Guild

2026-2028

Teamsters 
Corrections

Arbitration 
October 2026

FOP Sheriff 
Management

2025-2027

FOP 
Corrections 
Management

Mediation

NOT INTEREST ARBITRATION 

Union Contract Term

Teamsters 
Master

2026-2028

WSNA (nurses) 2026-2028

IBU/MMP 
(Ferry)

2026-2028
Council Agenda 

6/23

AFSCME PD 2026-2027

PROTEC17 2026-2028



Complaint Policies & Procedures 



Update on Pending Items 



Update on Pending Items 



Update on Pending Items 



Investing in Leadership 



New Leaders – Required Training



Investing in Leadership 



Academy Overviews
Leading Self Academy
Designed for new (0-2 years) and emerging supervisors, this academy builds the foundational skills required 
to successfully transition from individual contributor to leader in a public service environment. Participants 
gain clarity on their authority, accountability, and role within a unionized environment while developing 
practical skills in communication, performance management, documentation, hiring, and employment law 
fundamentals. Emphasis is placed on emotional intelligence, consistent decision-making, and upholding 
County values and public trust. The program equips supervisors to avoid common first-time pitfalls and 
confidently manage people, processes, and risk.

Leading People Academy
This academy strengthens the capability of experienced (2-5 years) supervisors and managers to lead 
through influence, not just authority. Participants deepen their skills in coaching, progressive discipline, 
conflict resolution, equity in decision-making, and change management. The curriculum emphasizes 
accountability, early intervention in performance issues, employee engagement, and succession planning. 
Leaders learn to foster engaged teams, manage complex personnel matters, and support organizational 
consistency and fairness across departments.



Academy Curriculum Tracker 



Questions?


	�A.S. Human Resources (HR) �Report to Council
	Slide Number 2
	Workload Factors
	Exit Survey Data
	Collective Bargaining
	Complaint Policies & Procedures 
	Update on Pending Items 
	Update on Pending Items 
	Update on Pending Items 
	Investing in Leadership 
	New Leaders – Required Training 
	Investing in Leadership 
	Academy Overviews 
	Academy Curriculum Tracker 
	Questions?

