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MEMORANDUM 
 

To: The Honorable Satpal Singh Sidhu, County Executive 
Honorable Members of the Whatcom County Council 

Through: Elizabeth Kosa, Public Works Director 

From: Brett Piepel, Assistant Superintendent – Equipment Services 

Date: March 25, 2025 

Re: BID #25-09 Dockside Repair and Maintenance of the Whatcom Chief Ferry 

Requested Action 
Per WCC 3.08.100, Public Works requests the Council's approval to award Bid #25-09, and authorization for the County Executive 
to enter into a subsequent contract between Whatcom County and Lake Union Drydock Company for the annual Dockside 
Repair and Maintenance of the Whatcom Chief Ferry, in the amount of $601,352.00. This year drydock is anticipated to take 
approximately 14 days, from Saturday April 26, 2025, through Sunday, May 11, 2025. 

Background and Purpose 
Bids were duly advertised and submitted for the annual Dockside Repair and Maintenance of the Whatcom Chief Ferry. This 
work is contracted out annually by the Public Works Equipment Services Division. Three shipyards (Lake Union Drydock Co., 
Everett Ship Repair, and Platypus Marine) attended the mandatory pre-bid meeting held onboard the Whatcom Chief Ferry 
Thursday, February 13, 2025. Three bid responses were received Tuesday, March 4, 2025. Listed below is the bid tabulation for 
the two responsive and responsible bids received. The response received from Platypus Marine was not considered responsive 
as they did not provide written lump sum prices on the Bid Proposal forms as required by the bid specifications. This written 
lump sum price is to add further clarification to the intended bid amount. 

Note that the Bid Proposal Forms include a $35,000.00 escalator on contractors from outside of Whatcom County to account 
for increased expenses incurred directly by the County for travel and housing for County employees participating in the 
maintenance processes onsite. This $35,000.00 is not included in the contracted amount.

DOCKSIDE REPAIR AND MAINTENANCE OF THE WHATCOM CHIEF FERRY (2025) 
VENDOR TOTAL

Lake Union Drydock Company  $601,352.00 1 

Everett Ship Repair $627,852.19 2 

1 Discrepancies in written language vs. numerical language on item 6 and 19 of bid (see Bid Comparison, bold-italic font). Written language takes precedence.  
2 Total provided on bid did not match actual calculated total (see Bid Comparison, bold-italic font). 

Funding Amount and Source 
Adequate funds exist within the 2025-2026 ER&R fund budget for repairs and maintenance as approved during the 2025-2026 
budget process. 

Please contact Brett Piepel at extension 6405, if you have any questions or concerns. 

In accordance with W.C.C. 3.08.030, I concur with this recommendation: 
 
 

____________________________________   ____________________ 
Sara Winger, Senior Purchasing Coordinator                  Date 

Encl.  

Sara Winger
Digitally signed by Sara Winger 
DN: cn=Sara Winger, o=Whatcom County AS 
Finance, ou=Senior Purchasing Coordinator, 
email=swinger@co.whatcom.wa.us, c=US 
Date: 2025.03.13 13:28:52 -07'00'





ENGINEER'S 
ESTIMATE

LAKE UNION 
DRYDOCK CO.

EVERETT SHIP 
REPAIR

ITEM # ITEM DESCRIPTION BID AMOUNT BID AMOUNT BID AMOUNT
1 MOOR VESSEL 31,976.00$         6,510.00$           4,880.32$           
2 SERVICES 26,926.00$         26,401.00$         44,586.45$         
3 FLOW-CHART PROJECT PLAN 868.00$               21,740.00$         3,861.23$           
4 DECK PREPARATION 10,009.00$         5,506.00$           5,822.65$           
5 INTERNAL COMPARTMENTS 44,034.00$         40,358.00$         51,410.01$         
6 SEA VALVES AND PIPING 26,783.00$         20,375.00$        22,431.09$         
7 ANNUAL RADAR AND RADIO MAINTENANCE 6,100.00$           1,567.00$           2,573.48$           
8 THROTTLE ACTUATOR BOX 6,994.00$           5,822.00$           5,581.26$           
9 MAIN ENGINE MAINTENANCE AND GENERATOR MAINTENANCE 76,235.00$         104,071.00$       111,045.46$       

10 FIRE SUPPRESSION SYSTEM INSPECTION AND TESTING 4,756.00$           3,594.00$           4,619.74$           
11 STEERING RAM MAINTENANCE 8,227.00$           11,482.00$         16,104.45$         
12 INSPECT AND CLEAN SHAFT COOLING PIPING 12,615.00$         17,188.00$         11,300.89$         
13 INSPECT VOID VENT CHECK VALVES 5,478.00$           4,903.00$           1,386.73$           
14 INSTALL NEW LIGHT SWITCHES IN STEERING GEAR COMPARTMENTS 9,885.00$           3,231.00$           3,108.76$           
15 CLEAN AND INSPECT WING VOID CROSS-FLOOD TRUNKS 4,587.00$           12,822.00$         26,092.34$         
16 REMOVE ABANDONED PIPE HANGAR IN STARBOARD WING VOID 4,344.00$           1,953.00$           1,790.73$           
17 STARBOARD BULWARK REPAIR 10,667.00$         13,622.00$         10,090.91$         
18 REPAIR PILOT HOUSE WINDOW GASKETS 12,751.00$         13,642.00$         7,698.22$           
19 ANCHOR MAINTENANCE AND INSPECTION 7,653.00$           13,300.00$        6,820.53$           
20 ADJUST AND MAINTAIN ENGINE ROOM EMERGENCY ESCAPE HATCH 7,152.00$           4,737.00$           4,047.07$           
21 REPLACE FIRE PUMP 13,901.00$         8,816.00$           11,972.54$         
22 SHIPYARD SUPPORT FOR DRAWING UPDATES 2,860.00$           3,171.00$           3,256.24$           
23 REBUILD SPARE MAIN ENGINE 48,265.00$         87,040.00$         98,318.45$         
24 UNDERWATER HULL INSPECTION 8,532.00$           6,751.00$           5,990.31$           
25 DOCK AND SEA TRIALS 5,954.00$           12,750.00$         13,062.33$         
26 MISCELLANEOUS WORK 150,000.00$       150,000.00$       150,000.00$       

Subtotal (Bid Award Amount) 547,552.00$       601,352.00$      627,852.19$      
Outside Whatcom County Shipyard. If YES, Add $35,000 35,000.00$         35,000.00$         
Subtotal Contingency (+10%) 54,755.20$         
Total 602,307.20$       636,352.00$       662,852.19$       

2025 DOCKSIDE BID COMPARISON BID #25-09



WHATCOM COUNTY BID OPENING RESULTS 
The following information is a record of bidders and their bid totals as received at the time of the bid opening. All bids are subject to review by the requesting department and approval by the County Executive and the 
County Council. A formal award or rejection notice and tabulation will be issued to all participants or to any interested people once the bid has been awarded. 

BID #25-09 2025 Dockside Repair and Maintenance of the Whatcom Chief Ferry (title revised in Addendum 1) 

Public Works ER&R 

2:30 PM Tuesday, March 4, 2025 

Engineer's Estimate $ 602,305.00  

BIDDER BID 
BOND 

ADDENDA 
(2) 

TOTAL BID AMOUNT 
(for award purposes only)1 

Platypus Marine   $666,925.00 

Lake Union Drydock   $640,006.00 

Everett Ship Repair   $662,852.21 
 
1 Total Bid Amount (for award purposes only) includes $35,000.00 for all shipyards located outside of Whatcom County to provide a fair comparison of bids received by accounting 
for estimated costs to the County for per diem of Whatcom Chief Ferry crew members. The subsequent bid award and contract amount will not include the $35,000.00. 
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 2025 Dockside Repair and Maintenance of the Whatcom Chief Ferry (title revised in Addendum 1) 

Whatcom County Bid #25-09 
(Deadline: 2:30 PM, Tuesday, March 4, 2025) 

Direct all questions in writing to (include all 
emails): 

Brett Piepel, bpiepel@co.whatcom.wa.us  
Gary Poole, gpoole@co.whatcom.wa.us   
Elizabeth Kosa, ekosa@co.whatcom.wa.us 

Pre-bid Meeting: Mandatory – 10:00 AM, Thursday, February 13, 2025; on board the Whatcom Chief Ferry 
Note: All bid questions must be submitted in writing, and no later than end of day on Tuesday, February 18, 2025. 

Engineer’s Estimate Range: $ 550,000 – $ 650,000 
Plans & Specs: Download available at no charge from https://www.whatcomcounty.us/Bids.aspx 
Addenda: #1, Issued 02/11/2025; #2, Issued 02/25/2025 
The Bid Opening will be held live at https://us06web.zoom.us/j/84126397248. See the last page of this Distribution List for details. 

 

 Company Name (Alphabetical) 
Primary Contact 

Name Email Address 
Phone 

Number Comments 
1  AI PNW (dba Cowden Gravel & Ready Mix) Tom Horsmon thomas.horsmon@lafargeholcim.com 360-305-2742 concrete 
2  Associated Underwater Services Joshua Francingues joshua@ausdiving.com 713-791-3634 Commercial Diving 
3  Associated Underwater Services, Inc.  Shellbee Donohue shellbee@ausdiving.com 760-473-6431 Commercial diving 
4  Bidnet Kurt Pitzer gbs@bidnet.com 800-677-1997 Plan Center 
5  Cam's Rentals LLC Cameron Groen camgroen@gmail.com 360-319-9355 We're a Equipment Rental Agency 
6  Combined Construction Inc Kyle Smith Kyle@combinedconstructioninc.com 425-622-7298 Prime 
7  Construction Bid Source Martha L Lantz mlantz@constructionbidsource.com 888-786-9450 Plan Center 
8  Deltek, Inc. Herold Mallari heroldmallari@deltek.com 800-456-2009 Info only; Non-bidder, non-supplier 
9  DJC Plan Center plans@djc.com 206-622-8272 Plan Center 
10  dodge dodge docs dodge.docs@construction.com 513-666-3354 Plan Center 
11  Dodge Data & Analytics jayalakshmi  jayalakshmil@construction.com 413-376-7032   
12  Everett Ship Repair LLC Matt Wallberg MattW@EverettShipRepair.com 360-305-0233 Prime 
13  Foundation Restoration Adam Doody adam@foundationrestoration.com 360-483-1676 High performance coatings and waterproofing 
14  Lake Union Drydock Tyler Klansnic klansnict@ludd.com 206-550-0352 Prime 
15  Lake Union Drydock Company Julie Howe howej@ludd.com 206-323-6400 Prime 
16  Nichols Brothers Boat Builders Karena Helley KarenaH@nicholsboats.com 360-331-5310 Prime 
17  NW Safety Signs Inc Elissa Wilson Elissa@safetysignsinc.com 360-676-6272 Info only; Non-bidder, non-supplier 
18  Plan Center Northwest Brie Kidwell brie@plancenternw.com 503-650-0148 Plan Center 
19  PLATYPUS MARINE Amanda Kennedy amanda@platypusmarine.com 360-417-0709 Prime 

mailto:bpiepel@co.whatcom.wa.us
mailto:gpoole@co.whatcom.wa.us
mailto:ekosa@co.whatcom.wa.us
https://www.whatcomcounty.us/Bids.aspx
https://us06web.zoom.us/j/84126397248
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 2025 Dockside Repair and Maintenance of the Whatcom Chief Ferry (title revised in Addendum 1) 

Whatcom County Bid #25-09 
(Deadline: 2:30 PM, Tuesday, March 4, 2025) 

Direct all questions in writing to (include all 
emails): 

Brett Piepel, bpiepel@co.whatcom.wa.us  
Gary Poole, gpoole@co.whatcom.wa.us   
Elizabeth Kosa, ekosa@co.whatcom.wa.us 

Pre-bid Meeting: Mandatory – 10:00 AM, Thursday, February 13, 2025; on board the Whatcom Chief Ferry 
Note: All bid questions must be submitted in writing, and no later than end of day on Tuesday, February 18, 2025. 

Engineer’s Estimate Range: $ 550,000 – $ 650,000 
Plans & Specs: Download available at no charge from https://www.whatcomcounty.us/Bids.aspx 
Addenda: #1, Issued 02/11/2025; #2, Issued 02/25/2025 
The Bid Opening will be held live at https://us06web.zoom.us/j/84126397248. See the last page of this Distribution List for details. 

 

 Company Name (Alphabetical) 
Primary Contact 

Name Email Address 
Phone 

Number Comments 
20  Platypus Marine Amanda Kennedy sabrina@platypusmarine.com 360-417-0709 Prime 
21  Prime Vendor Bid Clerk Primevendor124@gmail.com 910-805-9630 Prime 
22  Prime Vendor Inc. Kim Jones primevendor123@gmail.com 910-794-2856   
23  SHNU INC Guido Meridiano mail@savetheferry.com 360-356-1154 Info only; Non-bidder, non-supplier 
24  Spokane Regional Plan Center Robyn Stevens projectinfo@plancenter.net 509-328-9600 Plan Center 
25  Western Construction Resources Dawn Harju info@wcrinc.com 360-738-0370 Plan Center 
26  *Armstrong, Cummings and Maddox Cameron Brown  281-065-4075 Email returned undeliverable 

Attendees at the Mandatory Pre-bid Meeting:
Everett Ship Repair/Nichols Brothers 
Lake Union Dry Dock 
Platypus Moon 
TCDM 

Whatcom County Public Bid Opening invitation: 
Join Zoom Meeting: 
https://us06web.zoom.us/j/84126397248  
Meeting ID: 841 2639 7248 
One tap mobile 
+12532050468,,84126397248# US 

mailto:bpiepel@co.whatcom.wa.us
mailto:gpoole@co.whatcom.wa.us
mailto:ekosa@co.whatcom.wa.us
https://www.whatcomcounty.us/Bids.aspx
https://us06web.zoom.us/j/84126397248
https://us06web.zoom.us/j/84126397248































