




Supplemental Budget Request
Public Defender

Fund 1 Cost Center 2650 Originator: Julie Wiles/M Caldwell3800Supp'l ID #

Status: Pending

Name of Request: Assigned Counsel Companion Supplemental

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6110 Regular Salaries & Wages ($80,000)

6625 Software Maint Contracts ($7,500)

1a. Description of request:
Companion Supplemental to Assigned Counsel Increase supplemental #3790 in County Clerk.
Uses Public Defender budget lapse from vacant positions and unspent software maintenance contract to 
support increased Assigned Counsel costs.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

2. Problem to be solved:

($87,500)Request Total

Monday, August 29, 2022 Rpt: Rpt Suppl Regular















Supplemental Budget Request
Public Works Administration

Fund 154 Cost Center 154 Originator: Julia Bilderback3793Supp'l ID #

Status: Pending

Name of Request: Supplement 2022 Electric Costs for RID #1

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6980 Electric $2,500

1a. Description of request:
Lighting expenses for this lighting district were projected in 2020 for the 2021/2022 budget cycle. 
Projections have been exceeded by actuals, and therefore we are requesting an increase in this budget of 
approximately 8%.

1b. Primary customers:
Birch Bay Lighting District residents and visitors

N/A
3a. Options / Advantages:

N/A

4a. Outcomes:
N/A

4b. Measures:
N/A

3b. Cost savings:
N/A

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
Fund balance. This is paid by a special fund, which assesses fees to cover the costs of electricity. There 
is sufficient fund balance of collected assessments from previous years to cover this increase.

2. Problem to be solved:

$2,500Request Total

Tuesday, August 23, 2022 Rpt: Rpt Suppl Regular

8/25/22



Supplemental Budget Request
Public Works Administration

Fund 155 Cost Center 155 Originator: Julia Bilderback3794Supp'l ID #

Status: Pending

Name of Request: Supplement 2022 Electric Costs for RID #2

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6980 Electric $200

1a. Description of request:
Lighting expenses for this lighting district were projected in 2020 for the 2021/2022 budget cycle. 
Projections have been exceeded by actuals, and therefore we are requesting an increase in this budget of 
approximately 8%.

1b. Primary customers:
Marineland Lighting District residents and visitors

N/A
3a. Options / Advantages:

N/A

4a. Outcomes:
N/A

4b. Measures:
N/A

3b. Cost savings:
N/A

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
Fund balance. This is paid by a special fund, which assesses fees to cover the costs of electricity. There 
is sufficient fund balance of collected assessments from previous years to cover this increase.

2. Problem to be solved:

$200Request Total

Tuesday, August 23, 2022 Rpt: Rpt Suppl Regular

8/25/22



Supplemental Budget Request
Public Works Administration

Fund 159 Cost Center 159 Originator: Julia Bilderback3795Supp'l ID #

Status: Pending

Name of Request: Supplement 2022 Electric Costs for RID #7

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6980 Electric $250

1a. Description of request:
Lighting expenses for this lighting district were projected in 2020 for the 2021/2022 budget cycle. 
Projections have been exceeded by actuals, and therefore we are requesting an increase in this budget of 
approximately 8%.

1b. Primary customers:
Emerald Lake Lighting District residents and visitors

N/A
3a. Options / Advantages:

N/A

4a. Outcomes:
N/A

4b. Measures:
N/A

3b. Cost savings:
N/A

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
Fund balance. This is paid by a special fund, which assesses fees to cover the costs of electricity. There 
is sufficient fund balance of collected assessments from previous years to cover this increase.

2. Problem to be solved:

$250Request Total

Tuesday, August 23, 2022 Rpt: Rpt Suppl Regular

8/25/22



Supplemental Budget Request
Non-Departmental

Fund 326 Cost Center 32600 Originator: M Caldwell3801Supp'l ID #

Status: Pending

Name of Request: REET I transfer in support of CH Exterior Project

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $189,000

1a. Description of request:
Provide 63% of requested $300,000 for 2022 design services on Courthouse Exterior Project Budget 
Amendment  Suppl #3791
Support percentage based on criminal justice portion of square footage of Courthouse that is eligible to be 
funded from REET I.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
REET I

2. Problem to be solved:

$189,000Request Total

Monday, August 29, 2022 Rpt: Rpt Suppl Regular





Supplemental Budget Request
Non-Departmental

Fund 332 Cost Center 332100 Originator: M Caldwell3802Supp'l ID #

Status: Pending

Name of Request: EDI Fund transfer in support of CH Exterior Proj

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $111,000

1a. Description of request:
Provide 37% of requested $300,000 for 2022 design services on Courthouse Exterior Project Budget 
Amendment  Suppl #3791
Support percentage based on non-criminal justice portion of square footage of Courthouse that is eligible 
to be funded from EDI.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Public Utilities Improvement Fund (aka EDI Fund)

2. Problem to be solved:

$111,000Request Total

Monday, August 29, 2022 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Prosecuting Attorney Tort Claims

Fund 507 Cost Center 507200 Originator: M Caldwell3803Supp'l ID #

Status: Pending

Name of Request: Tort Fund Increased Premiums and Settlements

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20222Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6910 Insurance Premiums $927,000

7120.902 Judgements & Damages $200,000

1a. Description of request:
Requesting budget authority to cover increased Risk Pool premiums and potential major settlements.

1b. Primary customers:
Whatcom County citizens

Premiums paid to the Washington Counties Risk Pool have been dramatically increasing over the last few 
years.  The County finds out in July of each year how much will be due for premiums on October 1 of the 
current year.  The national re-insurance market has been demanding higher and higher deductibles to be 
paid before re-insurers will start covering claims.  In additions, there are many exceptions in re-insurance 
coverage so that the Risk Pool and its participants have to cover separately. 

Current year premium budget: $1,450,000
Prior year deferred premium paid this year:  $332,947
Current year premium due 10/1: $2,044,024
Shortfall: $926,971

Prior year amounts paid: 
2021 - $1,113,008
2020 - $1,519,204
2019 - $1,061,494
2018 - $1,151,106

In addition, the Tort Fund budgets $300,000 for settlements of major claims paid directly by Whatcom 
County.  Based on timing of potential settlements before year-end, Prosecuting Attorney is requesting an 
additional $200,000 for a significant settlement which may occur before year-end.

3a. Options / Advantages:
We could potentially defer payment of premium amounts over and above last year's premium amounts to 
next year.  However, that would just "kick the can" down the road.  This year's premiums include $337,963 
from last year's deferral and next year would include $743,452 from this year's deferral if we choose that 
option.

We could take the chance that the major settlement in question might not occur before year-end or be as 
much as estimated; however, it is prudent to budget for potential scenarios rather than have inadequate 
budget authority when the payment is due.

2. Problem to be solved:

$1,127,000Request Total

Tuesday, August 30, 2022 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Prosecuting Attorney Tort Claims

Fund 507 Cost Center 507200 Originator: M Caldwell3803Supp'l ID #

Status: Pending

4a. Outcomes:
We will be able to execute all payments due for premiums and settlements in a timely manner.l

4b. Measures:
Payments made on time.

3b. Cost savings:
None

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
Tort Fund balance.  Tort Fund balance will be supplemented with a transfer in from the now defunct Self-
Insured Health Insurance Fund to ensure adequate fund balance is available in Tort.

Tuesday, August 30, 2022 Rpt: Rpt Suppl Regular


