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Workload Factors
YEAR FULL-TIME FTES HIRES SEPARATIONS W/C CLAIMS

2024 as of 9/16/24 1079 (+2%) 135 74 41

2023 1056 (+9%) 143 80 49

2022 969 (+5.5%) 140 96 79

2021 918 (+3%) 123 107 52

2020 891 (+2%) 59 73 41

2019 873 (+1.4%) 89 74 52

2018 861 (+1%) 105 67 54

2017 852 (+1.7%) 59 68 64

2016 838 (+1%) 69 47 59

2015 830 (+2.3%) 81 71 48

2014 811 61 58 76



New Hires by Department



New Hires by Department



Vacancies by Department
May 2024 and September 2024

Department Budgeted FTEs Current Vacancies Vacancy Rate
Administrative Services 83.00 8.00 10%
Assessor 32.00 1.00 3%
Auditor 17.00 1.00 6%
Council 12.50 1.00 8%
County Executive 12.00 1.00 8%
DC Probation 16.50 3.00 18%
District Court 22.50 1.00 4%
Health 151.20 9.50 6%
Juvenile Court/Detention 37.00 2.00 5%
Medical Examiner (NEW 6.00 6.00 100%
Parks 32.00 3.00 9%
Planning & Develop Svc 51.00 4.00 8%
Prosecuting Attorney 60.00 5.00 8%
Public Defender 50.00 0.00 0%
Public Works 189.00 22.00 12%
Sheriff - BLEIS & DEM 128.50 9.00 7%
Sheriff - Jail 96.50 13.00 13%
Superior Court/County C 54.70 6.00 11%
Treasurer 14.00 1.00 7%
WSU Extension 2.00 0.00 0%
Total FTEs/Avg vacancy ra 1067.40 96.50 9%

Department Budgeted FTEs Current Vacancies Vacancy Rate
Administrative Services 84.00 10.00 12%
Assessor 32.00 3.00 9%
Auditor 17.00 1.00 6%
Council 12.50 0.00 0%
County Executive 12.00 2.00 17%
DC Probation 16.50 4.00 24%
District Court 23.50 1.00 4%
Health 152.20 12.60 8%
Juvenile Court/Detention 37.00 2.00 5%
Medical Examiner (NEW) 6.00 4.00 67%
Parks 32.00 2.00 6%
Planning & Develop Svcs 52.00 1.00 2%
Prosecuting Attorney 60.00 1.00 2%
Public Defender 50.00 2.00 4%
Public Works 190.00 19.00 10%
Sheriff - BLEIS & DEM 128.50 2.00 2%
Sheriff - Jail 96.50 13.00 13%
Superior Court/County Clerk 62.00 6.00 10%
Treasurer 14.00 3.00 21%
WSU Extension 2.00 0.00 0%
Total FTEs/Avg vacancy rate 1079.70 88.60 8%



Urgent Staffing Needs 
MEDICAL EXAMINER – NEW DEPARTMENT

Created job classifications:
• Medical Examiner
• Operations Manager
• Death Investigator
• Autopsy Technician

Bargained impacts with Teamsters; developed LOU

Recruitment and onboarding underway

AUDITOR

Election Temps (Onboarding 20 new and rehiring 30)



Hiring Changes
Rolling Hire Dates Structured New Hire Dates

First Monday of Every Pay Period

Pros Cons Pros Cons

Flexibility Inconsistent onboarding 
experience

Standardized 
onboarding process

Limited flexibility

Rapid integration of staff Resource allocation 
challenges 

Efficient resource 
planning and allocation 
of Administrative 
Services staff time

Potential staffing gaps

Reduced time to fill Administrative 
complexity

Predictable scheduling 
and better organization

Unpredictable workflows Stronger engagement



HR Technology 
Cloud-based Software as
A Service (Saas)

Timeline:
◦ Fall 2022 – INSIGHT, GOVERNMENTJOBS
◦ Summer 2024 – ONBOARD
◦ Spring 2025 – PERFORM
◦ Current Budget Request – LEARN
◦ Future Budget Request - EFORMS



New Technology Efforts
• NEOGOV – improves government new hire onboarding 
with digital paperwork, more visibility, and agency-
wide efficiency



New Hire Onboard Feedback



New Hire Onboard Feedback



New Hire Onboard Feedback



New Offboarding Exit Survey



New Offboarding Exit Survey



Up Next

NEOGOV Perform Module



Budget Request
NEOGOV Learning Management System



Budget Request
Link to Full Article

https://www.neogov.com/hubfs/Content/NEOGOV-Insight-Learn-King-County.pdf


Training & Development
LEADERSHIP

• EAP Leadership Series and Supervisory Excellence Series

• Sexual Harassment Training

• Supervisory Bootcamp, Performance Evaluations, Challenging Conversations

RISK MANAGMENT

• Respectful Workplace and Sexual Harassment Training for all new hires

• Safety Training: Defensive Driving, First Aid/CPR/AED, Bloodborne Pathogens

ALL STAFF

• Mental Health First Aid

• Surviving the Active Lethal Threat

• Ethical Decision Making

• DEI, Sexual Harassment Pilot; Sexual Harassment



Sexual Harassment Training 
Leadership Feedback



Sexual Harassment Training 
Leadership Feedback



Sexual Harassment Training 
Leadership Feedback



Flu Shot Clinic



Collective Bargaining

Interest arbitration ELIGIBLE

Union Contract Term

Deputy 
Sheriff’s Guild

2023-2025

Teamsters 
Corrections

2023-2025

FOP Sheriff 
Management

2022-2024

FOP 
Corrections 
Management

2022-2024

NOT INTEREST ARBITRATION 

Union Contract Term

Teamsters 
Master

2023-2025

WSNA (nurses) 2023-2025

IBU/MMP 
(Ferry)

2023-2025

AFSCME PD 2022-2024

PROTEC17 2024-2025



HR Team

½ DAY STAFF RETREAT JULY 2024

◦ Team building, 
communication, trust, 
stress and coping 
strategies, work/life 
balance

◦ Focus on recognition and 
retention of experienced 
and highly productive 
staff



Questions?
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