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Program Highlights

* Serves all of Whatcom County

* Receives hazardous waste
from residents for free and
small businesses for a fee

* Open every week day and the
first Saturday of the month

* Free material exchange
station

 Three satellite oil/antifreeze
collection sites

* Some accepted materials:
 Paint
* Auto fluids
* Fluorescent bulbs
e Garden chemicals
e Aerosols
e (leaners




Program History

Program dates back to early
1980s, one of the first
programs in the state

Originally a joint program by
Bellingham and Whatcom
County

Current facility was built circa
2000

Staffed by three full-time
employees (third staff
member was added in 2002)
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Current Status

» Contract with current facility
operator is expiring at the end of
2024

* Feasibility study conducted to
look at possibility of Whatcom
County assuming administrative
and operational control

* Study compared financial and
administrative costs of
contracting services out vs
County control




Whatcom County Disposal of Toxics Facility
Feasibility Study Summary

Eaathle: Average Annual Facility Cost Comparison of County and Private Contractor Operation
| labde &-1 from i ':-:
Description
Upfront Capital Expenses
Vehicles and Equipment
Truck 575,000
Forklift 545,000
Computers 1,500
Total $121,500
Ongoing Facility Expenses
Facility Staffing™

Support Staff $142,107-5212 $175,795
Lead Staff Bd-5
Vendors and Subcontractors™ 53¢ 541,385

Vehicles and Equipment™
Truck
Forklift : 5 :
Litilities™ o0e" S17
Supplies™ ;
Total
a) Staff annual co
1|:u-r|SEt an e
an Earth hourly rates and the standard arltll ipated to lt=|| rr| rithily |'|l s f._]tnl_- ho lLr:-. per |:u='r'_~.: ).

{b) Costs are calculated to be the same as the private contractor costs, excluding the 15 percent markup.

(c) Annual vehicle costs represent the equipment rental and revolving fund rate, including maintenance, replacement, and
major repairs.

(d) Monthly phone charges (580) are incleded with other DoT facility utilities.
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