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Community impact, by the numbers
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Thinking beyond the bus

Complex problems

Prove value

* Non-siloed thinking
* Innovate

e Partner
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Transit friendly affordable housing at
Lynden Station
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Transit Oriented Development - Bellingham
Station
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Transit Oriented Development - Bellingham
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WTA’s Transit Access Fund
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WTA’s Transit Access Fund

Underway
 City of Lynden - Bradley Road shared path

Whatcom County - Accessibility improvements to Van Zandt Community Hall

Port of Bellingham - Secured bike parking

City of Ferndale - Wayfinding

City of Bellingham - Woburn and Texas Street bicycle/pedestrian improvements

Completed
« City of Nooksack - sidewalk
« Lummi Nation - shelters and bike improvements
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Rapid Transit

Shorter Waits: More frequent buses

Faster Travel Times: Fewer stops and
reduced traffic delays

Improved Stop Amenities: Real-time info,
upgraded shelters, off-board payment

More Reliable Service: Reduced
chokepoints and increased efficiency

Improved Connections: Smarter route
alignments

Expanded Hours: More early morning
and late night trips

Frequent
On-Time
Service Enhanced

Stations

Transit
Signal

Bus Rapid Priority

Transit
Branding

Dedicated

Possible

Enhanced Fare \ Comfortable
Collection \___—Vehicles Level

Systems Boarding

Disclaimer: Graphic representatioh.of BRT elements. Final BRT elements and design will be different than displayed
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BACKUP SLIDES
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Other $0.46mil 1.0%

Fares $1.77mil  3.7%
Sales Tax
$40.54mil (84.8%) Investments  $1.80mil 3.8%
2025 on. G
p- Grants
Budgeted $3.26mil (6.8%)
Revenue
Qutside Services
$6.62mil (11.9%)
2025
Budgeted
EXpenses

Fuel $2.42mil 4.4%

Wages & Benefits

Insurance $1.12mil  2.0% $40.0mil (72.3%)

Utilities $0.78mil 1.4%
Edu., meetings, travel  $0.56mil 1.0%

General $0.38mil 0.7%



Community impact, by the numbers

Boardings (2005-2024)

data points equal the sum of
previous 12 months
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| \ / \
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