
Supplemental Budget Request
Health Community Health

Fund 1 Cost Center 673300 Originator: Jolynn Sullivan4659Supp'l ID #

Status: Pending

Name of Request: DD Grant Increase and fund program specialist

Add'l FTE Expenditure Type: Ongoing Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)     Date
X

4334.0468 Developmental Disabilit ($163,625)

8351 Operating Transfer Out $163,625

1a. Description of request:
Health and Community Services Department is requesting a technical amendment to use grant proceeds 
to fund an FTE currently being funded by DD millage. See companion Supplemental #4661.

This change is an accounting change and does not impact existing programs and services.
This change allows for staff working in the Development Disability (DD) program to be treated the same in 
our accounting system and bill to a grantor.

The current grant contract includes funding to support these personnel costs.
1b. Primary customers:

Residents of Whatcom County in need of development disability services.

There is grant funding available to pay for both Development Disability (DD) program staff. One staff 
member is not currently set up to bill to the grantor and this request corrects this. 

3a. Options / Advantages:
We can continue to use DD Millage Funding, however the Department would prefer to use the 
administrative portion of the state grant and retain local funds for other program costs.

4a. Outcomes:
N/A

4b. Measures:
N/A

3b. Cost savings:
The Grant will pay 100% of the personnel costs, leaving local DD Millage Funds available for other 
program costs.

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
WA State Department of Social and Health Services (DSHS)- Developmental Disabilities Administration

2. Problem to be solved:

$0Request Total
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Supplemental Budget Request
Health Community Health

Fund 1 Cost Center 673300 Originator: Jolynn Sullivan4659Supp'l ID #

Status: Pending

(DDA) Interlocal Agreement (WC#202307016-1)
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1 a. Description of request: 
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Administration 

Cost Center 675501 Originator: Stephanie Kraft 
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$364 

$45 

$250 

$1,250 

$11,711 

($9,840) 

1 

To provide outreach and engagement services to youth within the juvenile court system designed to 
reduce the risk of opiod/substance use disarders among youth who struggle with a variety of stresses, 
traumas and anxieties, which are known to be associated with poor mental health and homelessness and 
increased risk for substance use. See companion supplemental request #4691 (Health Department).

1b. Primary customers: 
Youth with involvement with Juvenile Court thorough civil cases (truancy, at risk youth, CHINS, 
dependency) and offender cases. 

2. Problem to be solved:
Forty-two percent of twelfth grade students in Whatcom County report depressive symptoms within the
last two weeks. Twenty-one percent report that they have considered suicide. Additionally, one in five
youth in twelfth grade reported using alcohol in the past month, while nearly 40% have reported using
marijuana at some point in their lifetime. In the last three years Washington resident synthetic opioid
related deaths are more common than the commonly prescribed opioids and heroin. Thirty-seven percent
of drug poisonings is synthetic opioids mixed with methamphetamines. Homelessness, mental health
issues, and substance use are interrelated. Untreated mental health disorders can increase the risk of
substance use. Substance use has been shown to greatly increase rates of suicide attempts. Lesbian,
gay, bisexual, transgender, or queer (LGBTQ+) youth experience significantly higher rates of
homelessness than their non-LGTBQ+ peers. Youth and young adults, especially LGBTQ+ and people of
color (POC) continue to be at significant risk for developing behavioral issues and living without a home.

3a. Options I Advantages: 
This has been a great area of need for youth who come in contact with juvenile court. This is a fully 
funded position that will allow juvenile court to provide services to those individuals who come in contact 

Thursday, May 23, 2024 Rpt: Rpt Suppl Regular 
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I Supp'! JD# 4681 Fund 1 

Supplemental Budget Request 

Administration 

Cost Center 675501 Originator: Stephanie Kraft 

with the court. This has been a great area of need for many years. Many of these youth are not attending 
school or are intermittently involved with the school, which is the major point of contact where youth get 
connected to services absent any contact with court. 

3b. Cost savings: 

This is a grant funded position through an interdepartmental agreement with the Whatcom County Health 
and Community Services Response Systems Division for youth outreach services. 

4a. Outcomes: 

Program Short-Term Objectives: 
Identify community-based locations (indoor and outdoor) where youth and young adults with increased 
O/SUD risk factors spend time. 
Build rapport with youth and young adults in the community. 
Increase the safety for those experiencing a behavioral health crisis. 
Increase opportunities for positive and healthy engagement for youth and young adults. 
Reduce risk factors for substance use and/or other behavioral health concerns. 
Increase protective factors, resilience and measurable hope. 
Build and maintain relationships with other agencies in the community. 

Program Long-Term Objectives: 
Reduce substance use among youth and young adults. 
Increase the number of youth and young adults entering into treatment. 
Reduce barriers to service engagement for youth and young adults. 

4b. Measures: 

Juvenile Court will provide a monthly report to Whatcom County Heath and Community Services 
Response Services Division to include the number of individuals provided outreach services, number of 
individuals who completed a SUD assessment, number of individuals referred to a SUD treatment, 
number of individuals referred to mental health services, number of individuals received recovery planning 
and the number of individuals provided access to other identified needed services. 

Sa. Other Departments/Agencies: 

We will be working in collaboration with Whatcom County Health and Community Services Response 
Services Division. 

Sb. Name the person in charge of implementation and what they are responsible for: 

Hannah Fisk 

6. Funding Source:

North Sound Behavioral Health Administrative Services Organization, LLC- Integrated Care Network
Agreement WC#20230413-2

Thursday, May 23, 2024 Rpt: Rpt Suppl Regular 
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Supplemental Budget Request
Health Community Health

Fund 122 Cost Center 122300 Originator: Chris D’Onofrio4682Supp'l ID #

Status: Pending

Name of Request: State Fiscal Year 2025 CHG Increase

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

4334.0427 Homeless Grant Asst Program ($2,811,200)

6610 Contractual Services $2,641,200

1a. Description of request:
Health and Community Services (HCS) requests expenditure authority to execute contracts using 
Washington State Department of Commerce’s Consolidated Homeless Grant (CHG). The grant will fund 
targeted eviction prevention rental assistance, rapid rehousing projects, temporary relocation assistance 
households scheduled to be displaced due to building repairs at the Dorothy Place, rural outreach 
projects, motel rooms for families with children, winter sheltering services in the fall and early winter of 
2024, and payroll costs for HCS staff to provide oversight and system coordination.

1b. Primary customers:
All households served will be low-income residents of Whatcom County experiencing housing instability.

Homelessness is a persistent challenge in Washington State and Whatcom County that leads to a variety 
of negative health consequences for people directly impacted. Eviction prevention services reduce the 
number of households who become homeless, relocation assistance prevents temporary homelessness 
while facilities are being improved, and winter shelter provision protects highly vulnerable households from 
exposure and other life-threatening risks associated with living outside during the winter. Without rapid 
rehousing projects, a critical population of homeless households who need help to reestablish housing will 
be unable to do so, and without consistent shelter, fewer households could prepare themselves to regain 
housing stability.

3a. Options / Advantages:
These funds will balance homelessness prevention and sustainability with the urgent need to provide 
short-term shelter and re-establish housing for those who have already lost it. By helping people avoid or 
shorten the length of their homelessness, and especially to avoid extreme health consequences of 
remaining outside over the winter, we can reduce the harm experienced by recipients of services.

4a. Outcomes:
It is anticipated that approximately 75 households will avoid housing loss through the targeted eviction 
prevention program, that 21 households will retain safe housing during facility construction, that 50 
families will be provided motel shelter, 50 individuals will utilize drop-in low-barrier emergency shelter over 
the winter, and another 40 will benefit from ongoing services at currently operating extended-stay 
emergency shelters. The number of individuals engaging in outreach services may range from 50 to 150, 
and the rapid rehousing program will likely lead 40-45 households to transition successfully from 

3b. Cost savings:
These state funds will reduce the need for future housing and medical services by resolving housing 
crises and providing respite from health-threatening conditions for people currently (or at risk of) living 
outside.

2. Problem to be solved:

($170,000)Request Total
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Supplemental Budget Request
Health Community Health

Fund 122 Cost Center 122300 Originator: Chris D’Onofrio4682Supp'l ID #

Status: Pending

homelessness to a stable rental unit.
4b. Measures:

Projects will be tracked to measure the amount of rental assistance distributed and the number of 
households who retain housing in the targeted eviction prevention project. For the relocation project, we 
will track the number of units secured for tenants of Dorothy Place who will be temporarily displaced. For 
the family motel shelter project, we will monitor the number of families that access motel rooms used as 
winter shelter as well as their exit destinations in the spring. The low-barrier winter shelter project will track 
the number of unique individuals who utilize low-barrier shelter as well as total number of beds utilized 
over the season. The outreach project will report on the number of individuals contacted, the number of 
individuals receiving essential needs, and the number of individuals who are connected to supportive 
services and/or who begin utilizing emergency shelters or other forms of housing services. Rapid 
rehousing projects will report on the number of households enrolled, the outcome of their project 
engagement, and the length of time between enrollment and project exit. For continuous stay shelters, we 
will measure lengths of stay and the exit destinations of households who exit the shelters.

5a. Other Departments/Agencies:
These funds will be distributed to partner agencies who will implement the projects with oversight from 
HCS, with the exception of funds for housing program staff at HCS who will be responsible for that 
oversight. Funds will be awarded either as a result of new RFPs or will be added to existing contracts.

5b. Name the person in charge of implementation and what they are responsible for:
Chris D’Onofrio is the Housing Program Supervisor for HCS. He will provide guidance in creation and 
completion of RFPs, negotiate contracts with provider agencies, propose contracts and amendments for 
review and approval of the County Executive and County Council, review reporting information from 
providers, supervise contract management staff, and provide coordination support for the larger housing 
response system in Whatcom County.

6. Funding Source:
These funds are provided by the Washington State Department of Commerce’s Consolidated Homeless 
Grant (WC# 202307017-2 ) and are time-limited for State Fiscal Year 2025.

Monday, May 13, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Health Community Health

Fund 127 Cost Center 127200 Originator: Amanda Burnett4661Supp'l ID #

Status: Pending

Name of Request: Developmental Disability- Add Cont. Services

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6610 Contractual Services $163,625

8301 Operating Transfer In ($163,625)

1a. Description of request:
See Supplemental #4659, which requests shifting personnel costs for one FTE, out of the Millage Fund, to 
be 100% grant funded. With the technical adjustment requested in Supplemental #4659, there is 
additional Millage Fund revenue available for programs. 

Health and Community Services requests expenditure authority to use that available revenue for 
contractual services to support the individuals with developmental disabilities (DD).The Developmental 
Disability Advisory Board (see County code 2.85.040) developed strategic priorities in 2023 to be 
implemented in the community.  These strategies are focused at three priority areas which include: 
supporting families, improving opportunity and support for people with DD, and building inclusive 
communities. A request for proposals will be issued in 2024 which will aim at addressing strategies 
focused in priority areas.  
Some of these strategies will include, but are not limited to the following: 
 •Collaborate with agencies invested in increasing the supply of affordable, accessible and integrated 

housing for individuals with DD. 
 •Educate the community about the benefits of employing individuals with DD; partner with business, 

industry and the public sector to create new job opportunities. 
 •Support the participation of people with DD and their family members within community board and 

planning processes. Increase awareness about the needs of individuals and the benefits of inclusion. 
 •Develop partnerships and trainings to promote and increase inclusive opportunities. 
 •Build the capacity of generic community services (health, recreation, aging, transportation etc.) to 

effectively and equitably serve people with DD. 
 •Promote effective and timely transition planning and partnerships for youth ages 14-21. 
 •Improve staff recruitment and retention; promote hiring and work force development which reflects the 

diversity of the DD community 
 •Provide information, education and referral to parents and families. Ensure all outreach strategies, 

materials and services are culturally relevant and appropriate. 
 •Provide emotional, peer support to parents and families

All contracts funded under this RFP must address the priorities established by the Developmental 
Disabilities Advisory Board and be consistent with one of the strategies outlined in the established board 
priorities, as well as meet County legal, Finance and auditing requirements

1b. Primary customers:
Residents of Whatcom County in need of development disability services

With the accounting change requested through Supplemental  #4659, there are additional Millage Fund 
2. Problem to be solved:

$0Request Total
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Supplemental Budget Request
Health Community Health

Fund 127 Cost Center 127200 Originator: Amanda Burnett4661Supp'l ID #

Status: Pending

revenue available for programs. This request allows us to use that funding. 

Experiences, resources and opportunities are more limited for individuals with DD, and their families.  
Individuals have more difficulty accessing affordable housing, employment opportunities, recreational 
experiences and other basic needs to build a meaningful life.  This funding is available to support more 
opportunities within Whatcom County to improve the quality of life for individuals with developmental 
disabilities.

3a. Options / Advantages:
Creating additional services for individuals with DD, will create more opportunity for outreach, community 
partnerships, and meaningful experiences. The use of these funds will improve the quality of life for 
individuals and their families in Whatcom County, which will mean less need to rely on other social 
systems offering support. Creating opportunities for more inclusion in the community also offers a richer 
experience for all Whatcom County residents, regardless of whether they have a DD diagnosis.

4a. Outcomes:
Some of the desired outcomes include families having information and support to meet the needs of their 
family member with DD, individuals with DD will hold valued social roles such as co-workers, volunteers 
and club members and community organizations and recreational spaces will welcome and include 
individuals with DD.

4b. Measures:
The outcomes will be measured within each established contract with numbers of families supported, 
individuals served and inclusive activities that were offered.

3b. Cost savings:
The Grant will pay 100% of the personnel costs, leaving local DD Millage Funds available for other 

 program costs. (See companion supplemental.)

Using funding dedicated to individuals with DD will mean less funding used from other local funds which 
are tied to housing, behavioral health and early childhood supports.  In addition to this, increased support 
and engagement means more individuals able to receive the supported employment programs that 
provide them with income to be more self-sufficient.

5a. Other Departments/Agencies:
N/A

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
Developmental Disabilities Millage Funds.

Wednesday, May 22, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Stormwater

Fund 132 Cost Center 132100 Originator: Kraig Olason4688Supp'l ID #

Name of Request: LWSU Companion to Supp #4686- Silver Beach PBB #3

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $290,000

1a. Description of request:
This is a LWSU companion to supplemental budget #4656Silver Beach Creek Stormwater Imp PBB 
Amend #3.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Lake Whatcom Stormwater Utility Fund

2. Problem to be solved:

$290,000Request Total

Tuesday, May 14, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Planning & Development Services Planning

Fund Cost Center Originator:

Name of Request: Jacoby Ag & Forestry Conservation Easement

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

4334.0273 Farmland Preservation ($114,000)

6610 Contractual Services $30,000

7320 Land $302,000

1a. Description of request:
The proposed budget amendment is to cover all associated costs for completion of an agricultural and 
forestry conservation easement on the Jacoby property.  This includes easement cost, easement 
monitoring and enforcement fees, survey, baseline documentation, and escrow and closing costs.

1b. Primary customers:
The community at large benefits from the Conservation Easement Program due to the permanent 
protection of the land for agricultural and forestry purposes.  This area will never be developed, providing 
multiple benefits to agriculture, wildlife, and water quality.

The focus of the Conservation Easement Program is to permanently protect agricultural and forestry lands 
from conversion to non-working land uses.  This property contains productive agricultural soils and has 
been recommended for protection by the Conservation Easement Program Oversight Committee and 
approved for purchase by County Council.

3a. Options / Advantages:
The Conservation Easement Program (CEP) Oversight Committee considers the CEP to be an integral 
component of an overall working lands protection strategy.  The Growth Management Act requires the 
protection of resource lands.  This is one of several efforts the County is making to comply with the state 
requirement.  Zoning and Open Space Taxation are other programs currently employed by Whatcom 
County to protect agricultural and forestry lands.  CEP easements are valuable partly because they are 
the only action currently available for the County to achieve permanent protection on agricultural and 
forestry lands.

4a. Outcomes:
This easement will result in the permanent protection of 100.03 acres of agricultural and forestry land.

4b. Measures:

3b. Cost savings:
Savings are difficult to quantify.  Studies indicate that resource lands are the lowest cost properties for 
public services services compared to residential development which require additional public services 
which then increases public service costs.  Other savings are based on the benefits of not converting the 
property to some more intensive use.  Water quality degradation, excessive stormwater runoff, and 
increased costs for roads and other service provisions are eliminated when conservation easements 
establish a permanent working land development pattern in a given area. Maintaining a critical mass of 
viable working lands helps support the economy.

2. Problem to be solved:

$218,000Request Total



Supplemental Budget Request
Planning & Development Services Planning

Fund Cost Center Originator:

The easement on this property will be purchased with assistance from a title company through a typical 
closing process. The successful closing of the easement purchase marks the outcome of this specific 
request.  Annual monitoring reports are supplied by a land trust entity for the conservation easement.

5a. Other Departments/Agencies:
This is a joint project which involves a land trust entity (on-going monitoring/enforcement responsibilities) 
and Whatcom County  - Conservation Easement Program administration/funding.

5b. Name the person in charge of implementation and what they are responsible for:
A land trust entity will be responsible for the long-term monitoring under the terms of the conditions in the 
conservation easement and based on the contract that they have with Whatcom County. The CEP will 
utilize the MRSC Roster to identify a land trust entity to complete the baseline documentation and long-
term monitoring.

6. Funding Source:
Conservation Futures Fund (as requested)
The total coming out of will be $332,000.00, with $114,000.00 reimbursement funding from WA 
Recreation & Conservation Office (#202310025). The grant agreement was authorized by County 
Council on October 23, 2023 (AB2023-663).  The net expenditure after reimbursement will be 
$218,000.00.



Supplemental Budget Request

Public Works Administration

Fund 324 Cost Center 32400 Originator:4687Supp'l ID #

Name of Request: REET Companion to Supp #4686- Silver Beach PBB #3

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)  Date

X

8351 Operating Transfer Out $620,000

1a. Description of request:

This is a REET companion to supplemental budget #4656Silver Beach Creek Stormwater Imp PBB 
Amend #3.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Real Estate Excise Tax II

2. Problem to be solved:

$620,000Request Total

Tuesday, May 14, 2024 Rpt: Rpt Suppl Regular
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