
Supplemental Budget Request Status: Pending 

Assessor 

I Supp'! 10 # 4327 I Fund 1 Cost Center 300 Originator: Rebecca Xczar 

Expenditure Type: Ongoing Year 1 2023 Add'I FTE • Add'I Space • Priority 4 

Name of Request: Rec/ass Clerk Ill to IV 2023 

X 
Department Head Signature (Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

6110 Regular Salaries & Wages $1,024 

6210 Retirement $105 

6230 Social Security $78 

6269 Unemployment-lnterfund $1 

Request Total $1,208 

1 a. Description of request: 

This reclass is in conjunction with a new FTE request, as the two are intertwined. Approx half of the duties 
of this current position will be shifted to a new FTE, and new higher-level senior exemption processing 
duties will be added. 

1 b. Primary customers: 
Senior citizens and persons with disabilities that meet the income limits for the property tax exemption 
program. 

2. Problem to be solved: 
SHB 1355 will raise the qualifying income levels for the senior exemption program in 2024 and create a 
significant new workload involving senior exemption administration. In addition, the office had nearly 550 
BOE appeals in 2023, which is more than double the prior years. The workload has become 
unmanageable administratively and for the appraisal staff answering the appeals. This position was 
handling some of the BOE administration, but those duties will be shifted to a new FTE, allowing this 
position to take on the new senior exemption workload. 

3a. Options I Advantages: 

Our senior exemption specialist already works overtime to keep up with the current senior program work. 
However, the increased applicants in January 2024 will be more than we can handle; we have no choice 
but to add more staff and complete this reclass. 

3b. Cost savings: 

Not paying staff overtime (both appraisers and the exemption specialist worked OT this year) will save 
money. 

4a. Outcomes: 
We will be able to handle the increased senior exemption workload. 

4b. Measures: 
A reduction in our senior exemption processing backlog and staying on top of the incoming new 
applications. 

5a. Other Departments/Agencies: 

SHB 1355 is new legislation that will greatly increase our workload. This is a legal requirement that we 
must complete this work. 

5b. Name the person in charge of implementation and what they are responsible for: 

Friday, September 22, 2023 Rpt: Rpt Suppl Regular 

9/25/2023



Supplemental Budget Request Status: Pending 

Assessor 

I Supp'! 10 # 4327 I Fund 1 Cost Center 300 Originator: Rebecca Xczar 

N/A 

6. Funding Source: 
General fund 

Friday, September 22, 2023 Rpt: Rpt Suppl Regular 









Supplemental Budget Request 

Non-Departmental 

I Supp'/ ID # 4246 I Fund 1 Cost Center 4530 Originator: Kayla Schott-Bresler

Year1 2023 Add'I FTE □ Priority 1 

Name of Request: Community Priorities Fund - General Gov Savings 

X 

Department Head Signature (Required on Hard Copy Submission) Date 

Costs: I Object Object Description Amount Requested I 
8351 Operating Transfer Out $5,100,000 

Request Total $5,100,000 

1a. Description of request: 
This request is to fund transfers out of the General Fund 001 to the Community Priorities Fund. Cost 
center 4530 in the General Fund is the designated cost center for transfers out from the General Fund to 
any other fund for the purposes of accounting. 

This request is related to supplementals 4106, 4243 and 4245. 

Funding will be transferred into the General Fund (001) from the ARPA fund (138) to fund general 
government services (Sheriffs Office Patrol wages and benefits) in supplemental requests 4243 and 
4245. Savings from the General fund will be transferred to the new Community Priorities Fund. 

There will be no net effect in the General Fund (001) as a result of this action. This action will not result in 
an increase in Sheriffs Office spending authority or make any aditions to position control. 

1 b. Primary customers: 
Citizens of Whatcom County. 

2. Problem to be solved:
Flexibility and ease of administration will be applied to the facilitation of ARPA funds for identified County
objectives which are based in community need.

3a. Options I Advantages: 
ARPA revenue loss is the most restrictive funding source available for these objectives. ARPA funds must 
be obligated by 12/31/24. 

3b. Cost savings: 
By using ARPA revenue loss funding, we will save less restricted funding sources (general fund, etc.) for 
other uses. 

4a. Outcomes: 
Expenditures will be budgeted according to the Council spending plan. 

4b. Measures: 
The County will identify metrics of success associated with planned programs under this fund and will 
measure success as programs progress. 

5a. Other Departments/Agencies: 
other County departments will assist with administration under the leadership of the Executive's office. 

5b. Name the person in charge of implementation and what they are responsible for: 
Various as assigned. 

6. Funding Source:

Tuesday, October 24, 2023 Rpt: Rpt Suppl Regular 

















Supplemental Budget Request 

Parks & Recreation 

Supp'! 10 # 4373 Fund 1 

in other parks. 

Cost Center 6305

Status: Pending 

Originator: Shannon Batdorf

5b. Name the person in charge of implementation and what they are responsible for: 

n/a 

6. Funding Source:

Parks Special Revenue - Fund 126

Monday, September 25, 2023 Rpt: Rpt Suppl Regular 







Supplemental Budget Request Status:   Pending

Sheriff Operations

Supp7 ID# 4132 Fund 1 Cost Center 1003523002 Originator:   Donna Duling

Expenditure Type: One- Time Year 1 2023 Add' I FTE    Add' I Space     Priority 1

Name of Request:  OCDETF- DEA RL- 23- 0005 The Mondays

x 6...A.4
Department Head Signature ( Required on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4342. 1013 Reimb Drug Enforcement 5, 000)

6140 Overtime 5, 000

Request Total 0

1a. Description of request:

The U. S. Department of Justice Drug Enforcement Administration ( DEA) authorized funding for the
Whatcom County Sheriffs Office to participate in the Organized Crime Drug Enforcement Task Forces
OCDETF) and assist with the investigation and prosecution of major drug trafficking organizations.  DEA

will reimburse the Sheriffs Office for overtime of deputies engaged in these investigations. Initial allotment

for WCC# 202306016, FY23, 6/ 9/23- 9/ 30/23.

lb. Primary customers:

Citizens of Whatcom County
2. Problem to be solved:

Budget authority is needed for deputies to participate in this operation.
3a. Options/ Advantages:

Funds were authorized specifically for overtime on OCDETF investigations.  They may not be used for any
other purpose.

3b. Cost savings:

5, 000. 00

4a. Outcomes:

Deputies assigned to assist in OCDETF investigations may perform a variety of duties: interviewing
witnesses, conducting surveillance, performing undercover assignments, handling informant and/ or
prisoner transportation, preparing and executing search and arrest warrants, serving subpoenas, assisting
with trial preparation, and testifying at trials.

4b. Measures:

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

The U. S. Department of Justice Drug Enforcement Administration will provide $ 5, 000. 00 from State and
Local Overtime ( SLOT) Funds.

Friday, September 08, 2023 Rpt: Rpt Supp! Regular



WHATCOM COLA
CONTRACT NO.

ORGANIZED CRIME DRUG ENFORCEMENT TASK FORCES

FY 2023 Agreement
FOR THE USE OF THE STA 1' b & LOCAL

OVERTIME AND AUTHORIZED EXPENSE/ S IRA 1' EGIC INITIATIVE PROGRAM

DUNS/ UEI#:       060044641
EXO USE ONLY

Federal Tax Identification: 9 1   - 6 0 0 1 3 8 3 DC#: Z- 32-

Amount Requested:  5,000. 00 O

DEer
Investigation/ Strategic Initiative

Nmb
Amount requested shwldmatehthea wt.'calclatednnthelrilialfun6ngform, Paget PA- WAW- 0376

Number of Officers Listed:      20 Operation
The Monday SName:     Y

Federal Agency Investigations

Beginning Date ofAgreement

From:  June d̀9,• 2023: ( IIF: Approval Date: 6/ 8/ 2023)   
Number: RL- 23- 0005

To:     September 30, 2023
EndingDate of Agreement

Addendum A in use?  Y N

State& Local Organization

Narcotics Supervisor:; Lieutenant L1cames Triplett SponsoringFederalAgency( ies):
v, t.. DEA

TelephoneNumber:  . 360- 778'-6725

Email Address:     , JTripiet@co: whatcom- wa tts Sponsoring FederalAgency( ies)
Group/ Squad Supervisor: Jason E Webber, RAC

Telephone Number: 571) 387- 3292
State& Local Organ i ntionName:
Whatcom County Sheriffs. Office Email Address:     jason.e.webber@usdoj. gov

Address to re ceive OCDE I: I. paperwork( no PO
Boxes): Attention:*

AtrE.tJt- t rU   ? oNtJA'; Att ltJG

111 l rLA Nits , AVE'til ix E..  r:

f4x1 M s

Include the nameofthe person the form should be mailed to

Please provide the name, telephone number, and email address for the financial staff person
at the State&. Local Organization, who is directly responsible for the billing on the
Reimbursement Request:

Name:   Donna Duling - Financial Accountant

Telephone Number: ( 360) 778- 6611

Email Address:       SheriffAccounting@co. whatcom. wa. us

Agreement Form( FY23)       
Page 1 of 10



1

ORGANIZED CRIME DRUG ENFORCEMENT TASK FORCES

FY 2023 Agreement Initial Funding Foir1I.
FOR THE USE OF THE STATE& LOCAL

OVERTIME AND AUTHORIZED EXPENSE/ STRATEGIC INITIATIVE

OCDETF Case#:  PA-WAW- 0376 Amount Requested: $ 5, 000. 00

This amount Nimbi be entered on Page I njthe Reimbursable Agreement.

Please note: The amount requested should cover your active investigation plan from the agreement start date( which
cannot be prior to the case approval date. Proactive funding analysis will be conducted to determine the need for

additional fitnds throughout the life of the agreement.

Agreement Activity: ( Please check all that apply)

Approved

Surveillance jJTakedown QTrial/ Court Q Wire    Pending Q Other

IfOther: please describe the type of investigative activity the State& Local Agency will be participating in:

Factors to Consider when Determining the Initial Agreement Amount: (Required)

Estimated overtime hours for your active Prior year agreement spending,
Average Officer Overtime Rate::      investigation plan, from the agreement start date:     if any:

77. 82 15, 560. 35

Please provide a brief explanation on how the initial funding amount was determined, if other factors were considered:

The U. S. Department of Justice provided initial allocation of$ 5,000 for the Sheriffs
Office to begin this OGDETF case. After the initial funding and work on the case begins,
additional allotments are approved as needed.

Agreement Form( FY23)       Page 2 of 10



This Agreement is between the above- named State& Local Law Enforcement Organization and

the Organized Crime Drug Enforcement Task Forces( OCDETF) Program. This Agreement shall
be effective when signed by an authorized State& Local Organization official, the sponsoring
Federal Agency Special Agent- In- Charge, the sponsoring Agency Regional OCDETF
Coordinator, the Assistant United States Attorney Regional OCDETF Director, and the
OCDETF Executive Office.

I.  It is agreed that the State& Local Law Enforcement officers named on this Agreement will assist in

OCDETF Investigations, Strategic Initiatives and prosecutions as set forth in the Organized
Crime Drug Enforcement Task Forces State& Local Overtime and Authorized Expense/ Strategic

Initiative Programs, Policies and Procedures Manual, Fiscal Year 2023.

2.  No individual agreement with a State& Local Organization may exceed$ 25, 000, and the
cumulative amount of OCDETF State& Local overtime monies that may be expended on a single

OCDETF investigation in a single fiscal year may not exceed$ 50,000 without express prior
approval from the OCDETF Executive Office. The OCDETF EXO will entertain requests to exceed

these funding levels; however, there will be increased scrutiny from management pursuant to levels
of funding needed. To receive approval to exceed this level of funding, a Cap Waiver Request Form
approved by the Regional Director, must be sent to the to the OCDETF Internal Auditor and
OCDETF Budget Mailbox( ocdetf. budget. mailbox( a usdoj. gov).

3.  Each reimbursable agreement will be allowed no more than five( 5) modifications per year.
Amendments or changes in the amount of the agreement after an agreement has been executed must
be agreed to byall approving officials. If the funds for a particular agreement are completely
deobligated with the intention of closing that agreement, it will not count as a modification for
purposes of this policy. As a best practice, no increase modifications should be submitted if there
are no`bills:entered on the agreement in MIS. These amendments or changes must be transmitted by

aModification Memo, signed by the Regional OCDETF Director, or designee, and sent to the
OCDETF Executive Office in a timely manner not to exceed thirty( 30) days. Deobligations only
require the initials of the OCDETF Program Specialist. The signed Modification Memo should be
returned to the State& Local Organization and included in the region' s State& Local agreement file

and be available upon request.

4.   If an agreement does not have a bill entered in MIS within ninety( 90) days of the agreement
funding date( in MIS) or ninety( 90) days between the last bill payment date( in MIS), the funds
should be deobligated. [ For example, if an agreement is dated October 1st, and there is no activity

by December30th, the agreement' s funds should be deobligated.] The Regional Program Specialist
Assistant/ Program Specialist will run a 90- day inactivity report from MIS monthly to identify
inactive agreements eligible for deobligation. The OCDETF EXO will assist with the monitoring
of the aging agreements. Further, if a State& Local Organization determines that it is no longer

performing work under a particular agreement, a Funding Change Notification
modification memo) identifying the amount to be deobligated should be submitted to the OCDETF

EXO as soon as possible.

5.  The State& Local Law Enforcement Organization agrees to provide experienced drug Law
Enforcement officers who are identified in this Agreement to work on the specified OCDETF
Investigation or Strategic Initiative. Any change in Law Enforcement officers assigned must be
agreed to by all approving officials.

b.  Officers who are not deputized shall possess no Law Enforcement authority other than that
conferred by virtue of their position as a commissioned officer of their parent Agency.

7.  Officers who are deputized may possess Federal Law Enforcement authority as specified by the
Agency affording the deputation.

Page 3 of 10
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8.  Any State& Local officers assigned to an OCDETF Investigation or Strategic Initiative in
accordance with this Agreement are not considered Federal employees and do not take on the

benefits of Federal employment by virtue of their participation in the Investigation or Strategic
Initiative.

9.  Officers assigned to OCDETF investigations or Strategic Initiatives are expected to work full- time
as defined by the State& Local Organization) on the Investigation( s) or Strategic Initiative(s) to

be paid overtime. To satisfy the" full- time" expectation, a Law Enforcement Officer should work
forty( 40) hours per week as defined by the State& Local Organization or eight( 8) hours per day
on a single or multiple OCDETF investigation( s) or Strategic Initiative( s). Any established
exceptions or waivers to this definition shall be approved by the RCG and attached as an
Addendum A to the agreement. Officers not meeting the full-time expectation will not be
reimbursed for overtime without an approved exception or waiver in the Addendum A. If the

Addendum A allows for zero regular hours to be worked, it must also limit the number of

overtime hours allowed in a billing month with zero regular hours( the limit established is up to
the discretion of the RCG but should be explicitly mentioned in Addendum A if allowed).

10. Analysis-of reimbursement claims by the Regional Coordination Group may result in a
modification:ofthe obligation of funds contained within this Agreement as well as the time period
covered. The Organization affected by any such modification will receive a memo notifying them
of the changes.

11. Overtime payments, including all other non-OCDETF Federal sources( such as Safe Streets,
HIDTA, IRS, ICE, FEMA, etc.) may not, on an annual per person basis, exceed 25% of the

current.approved Federal salary rate in effect at the time the overtime is performed.' The State&
Local' Organiization is responsible for ensuring that this annual payment is not exceeded. The
Regional Program Specialist Assistant/ OCDETF Program Specialist will monitor these

payments Via MIS and communicate to the Federal Agency Regional OCDETF Coordinators who
providestatus updates to any officer approaching the threshold.

12. The: overtime must be attached to the reimbursement request when submitting the monthly
invoices. The Sponsoring Federal Agency Supervisory Special Agent and the State& Local

official authorized to approve the Reimbursement Request must certify that only authorized
expenses are claimed, the regular hours requirement is satisfied, and that overtime has not exceeded
25% of the current Federal salary rate in effect at the time the overtime was worked.

13. Underna` circumstances will the State& Local Organization charge any indirect costs for the
administration or implementation of this Agreement.

14. The• State-&. Local Law Enforcement Organization shall maintain for a period of six ( 6) years,
complete and accurate records and accounts of all obligations and expenditures of funds under

theagreement in accordance with generally accepted accounting principles to facilitate on-
site inspection and auditing of such records and accounts.

15. The RCG is also responsible for identifying and implementing any additional policy requirements
for its specific region, as needed. Those regional policies will be documented in the Addendum B
and attached to the approved agreement. The agencies are agreeing to adhere to these additional
requirements and must have written approval by the RCG for any exceptions to the regional policies.

16. Fringe benefits( such as retirement, FICA, or other expenses) are NOT to be included in overtime
payment. Auxiliary educational benefits are also NOT to be included in overtime payment.
Reimbursement ofovertime payment is based solely on the authorized overtime rate of each
participating officer listed in the agreement. Under no circumstances may a State& Local Agency

include any administrative fees for the processing of overtime. Additionally, officers are not eligible
for reimbursement of compensation time earned in lieu of overtime payment.

Agreement Form( FY23)       
Page 4 of 10



OCDETF will only reimburse an actual dollar($) amount paid to the officer for overtime worked, any
additional benefit( including compensation time) will NOT be reimbursed.

17. Fringe benefits( such as retirement, FICA, or other expenses) are NOT to be included in overtime

payment. Auxiliary educational benefits are also NOT to be included in overtime payment.

Reimbursement of overtime payment is based solely on the authorized overtime rate of each
participating officer listed in the agreement. Under no circumstances may a State& Local Agency

include any administrative fees for the processing of overtime. Additionally, officers are not eligible for
reimbursement of compensation time earned in lieu of overtime payment. OCDETF will only reimburse
an actual dollar($) amount paid to the officer for overtime worked, any additional benefit( including
compensation time) will NOT be reimbursed.

18. The State& Local Organization shall permit examination and auditing by representatives of the
OCDETF Program, the sponsoring Federal Agency( ies), the U. S. Department of Justice, the
Comptroller General of the United States, and/ or any of their duly authorized agents and
representatives, of all records, documents, accounts, invoices, receipts, or expenditures relating to
this Agreement. Failure to provide proper documentation will limit State& Local Law

Enforcement Organizations from receiving OCDETF funding in the future.

19. The State& Local Organization will comply with Title VI of the Civil Rights Act of 1964 and all
requirements applicable to OCDETF Agreements pursuant to the regulations of the Department of
Justice( see, e g 28 C. F. R. Part 42, Subparts C and G; 28 C. F.R. 50. 3( 1991)) relating to

discrimination on the grounds of race, color, sex, age, national origin or handicap.

20. This Agreement may be terminated by any of the parties by written notice to the other parties ten
10) business days prior to termination. Billing for outstanding obligations shall be received by

OCDETF within thirty( 30) days of the notice of termination.

21. The Debt Collection Improvement Act of 1996 requires that most payments made by the Federal
government, including vendor payments, must be made by electronic funds transfer ( EFT). In
accordance with the act, all OCDETF reimbursement payments will be issued via EFT.
Participants are required to register in SAM. gov to receive reimbursements; registration
information will be provided upon request. In certain circumstances the OCDETF Executive
Office may make exceptions for Organizations that are unable to accept this form of payment,
however, such Organizations must include written justification in the addendum of each new
Agreement.

This Agreement is not a contract or obligation to commit Federal funds in the maximum amounts

projected. Funding allocations for the time period set forth and agreed to herein represent
projections only and are based upon consultation between the sponsoring Federal Agency and the
State & Local Law Enforcement Organization. They are, therefore, subject to modification by
OCDETF based upon the progress and needs of the OCDEI'F Investigation or Strategic Initiative.
Additionally, resources are contingent upon the availability of funds per the approval and
signature of the OCDETF Executive Office obligating authority. The OCDETF Executive Office
will approve and certify that all the terms and conditions of the Agreement have been met.

Each Agreement must be approved and signed by a State   &   Local Law

Enforcement Organization official who has supervisory authority over,  and is authorized
to assign,  the participating Law Enforcement officers to the OCDETF Investigation or Strategic
Initiative.

Page 5 of 10
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Approved By:    S ATl    - W c:  1ATL1A.    AA t
Authorized State& Local Official Title Date

Print Name

Approved By:   7/ 13/ 2023

Sponsoring Federal Agency Special Agent in Charge or Designee Date

RAC Jason Webber
Print Name

Approved By:   X,   C:  I 7/ 17/ 2023

Sponsoring Agency Regional OCDETF Coordinator Date

Approved By:
Assistant United States Attorney Regional OCDE'. J:lireetc/ Program Specialist Date

Funds are encumbered for the State & Local Organization overtime costs and authorized

expense/ Strategic Initiative Programs specified above. Subject to availability of funds.

Approving Official:
OCDETF Executive Office Date

Page 6 of 10
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WHATCOM COUNTY:

Recom ended for Approval:

j

Bi Elfo, Sheriff Date

Approved as to form:

APPP. oVL:.d yiJA L.  aLIMr" v-k ca4l3f Loz.3

Prosecuting Attorney Date

Approved:

Accepted for.Whatcom County:

By:       1 4..     fl I iv Zv
Satpal Sidhur=Whatc County Executive Date

STATE OF WASHINGTON       )

ss

COUNTY OF WHATCOM

On this 17.71 day of Tub 20 7-3 , before me personally appeared Satpal Sidhu, to me
known to be the Executive of Viatcom County, who executed the above instrument and who
acknowledged to me the act of signing and sealing thereof.

t pU uurrrrr I

4eo  , r

j°'•  '   NOTARY PUBLIC in and for the State of
gy;      

Washington, residing at Bellingham   .

BueLsc My commission expires t

WASM ti`rtillititm1       *,
Whatcom County Signature Page



ORGANIZED CRIME DRUG ENFORCEMENT TASK FORCES

STATE & LOCAL LAW ENFORCEMENT OFFICERS ASSIGNED

TO PARTICIPATE IN THE STATE & LOCAL OVERTIME AND

AUTHORIZED EXPENSE/ STRATEGIC INITIATIVE PROGRAMS

State& Local Organization:    Whatcom County Sheriffs Office

OCDETF Investigation/ Strategic Initiative Number:    PA-WAW- 0376

The Law Enforcement officers listed below will assist with the above identified OCDETF

Investigation or Strategic Initiative. Any modification of the list of Law Enforcement officers
must be agreed to in writing by all of the parties to this Agreement, made a part of the
Agreement, and forwarded to the OCDETF Executive Office.

NAME TITLE/ RANK DOB

1.   Allen, James Detective 7/ 31/ 1991

2.   Assink, Grant Deputy 3/ 29/ 1984

3.   Chambers, Dane Deputy 3/ 23/ 1988

4.   Hester, Collin Deputy 8/ 15/ 1989

5,   Heystek, Lucas Deputy 10/ 21/ 1989

6.   High, Matthew Sergeant 8/ 18/ 1970

7,   Ingermann, Neil Deputy 5/ 4/ 1993

8.   Leach, Trent Deputy 3/ 24/ 1989

9.   Nyhus, Jason Sergeant 12/ 28/ 1971

10.  Osborn, DJ Deputy 8/ 16/ 1976

Page7of10
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OCDETF Officer Form ( Continued )

State& Local Organization:   Whatcom County Sheriffs Office

OCDETF Investigation/ Strategic Initiative Number:   PA-WAW- 0376

The Law Enforcement officers listed below will assist with the above identified OCDETF

Investigation or Strategic Initiative. Any modification of the list of Law Enforcement officers
must be agreed to in writing by all of the parties to this Agreement, made a part of the
Agreement, and forwarded to the OCDE 1' 1F Executive Office.

NAME TITLE/ RANK DOB

IL Oswalt, Brian Deputy 11/ 22/ 1970

12. Paz, Anthony Sergeant 9/27/ 1975

Pike, Justin Deputy 6/26/ 1983

14. 
Rathbun, Ryan Deputy 31th12-I

15.
Streubel, Stanley " Austin" Deputy 2/ 22/ 1979

16. Taddonio, Frank "Mike"    Deputy 10/ 7/ 1979

17 VandenBos, Chris Detective 7/ 31/ 1991

18 Walcker, Todd Detective 2/ 13/ 1974

19. Weatherby, Nicholas Detective 1/ 14/ 1986

20 Wood, Ben Deputy 4/ 15/ 1980

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Agreement Form( FY23)
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ADDENDUM A

OCDETF Pacific Region

DEFINITION OF" FULL- TIME PARTICIPATION"

The OCDETF State and Local Overtime( SLOT) Program is designed to reimburse only overtime costs

incurred by officers working full-time on OCDETF cases. In order to comply with the requirement
that an officer/ agent work full- time, the officer/ agent must:

Be assigned to work on OCDETF matters full- time and work forty ( 40) hours per week on a single
OCDETF investigation or multiple OCDETF investigations. Overtime in excess of 40 hours will then be

reimbursed.

If the officer/ agent is not exclusively assigned to work full- time on OCDETF matters, then overtime
may be reimbursed if the officer/ agent worked eight( 8) hours regular* time in a given day on the OCDETF

investigation before claiming any overtime. Overtime in excess of eight( 8) hours regular* time will then
be reimbursed.

EXCEPTIONS TO THE" FULL-TIME PARTICIPATION RULE"

PART TIME-

If an officer/ agent works more than eighty( 80) hours regular* time per month on OCDETF matters, then the
officer/ agent will be reimbursed for needed overtime that month( no exemption letter needed).

LIMITED PART TIME

If an officer works between one( 1) and seven( 7) hours regular* time per month on OCDETF matters, no
more than sixteen( 16) hours of overtime will be reimbursed that month( no exemption letter needed).

Occasionally dedicated OCDETF resources cannot handle a particular enforcement action, such as an
unexpected surveillance; or unforeseen circumstances require additional non- federal resources and the

investigation would suffer without those additional resources. In those circumstances, more than sixteen

16) hours of overtime may be reimbursed for that month, but will require an exemption letter. This letter
must be submitted with the monthly Reimbursement Request. The letter must 1) explain/ provide justification
for the unforeseen circumstance( s) which occurred that month; 2) list the names of each officer( s)/ agents( s)

for whom this circumstance pertains; and 3) state that the sponsoring federal agency supervisor in the district
where the investigation is being conducted approves of the request.

ZERO PARTICIPATION( Zero Regular Hours Worked)

If an officer/ agent works zero( 0) regular hours on OCDETF matters during the month, the officer/ agent will

be limited to being reimbursed no more than sixteen( 16) hours overtime for that month( an exemption letter
is required as described above, plus an explanation of why zero( 0) regular hours were worked).

In very rare, unforeseen circumstances, where over sixteen( 16) hours of overtime reimbursement are being
requested, an additional explanation of the zero regular hours worked must be added to the exemption letter.
The request for over sixteen( 16) hours of overtime reimbursement should be limited to extremely rare
circumstances.

All requests for overtime for matters where u oreseen circumstances are claimed will be reviewed for final
approval by the sponsoring f eral agency acific Region OCDETF Coordinator( or his/ her designee) and the
Pacific Region OCDETF D. ector( or is/ er designee).

Acknowledged:      Oir• C/ fAnw,ck.Undersheriff dijr 13 ( Z?

uthorized State or Local Official Title Date

Name and Signature)

A minimum off( one) regular hour must be worked on the OCDETF investigation for which the overtime is being billedfor
reimbursement,

R Agreement Form( FY23)
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ADDENDUM B

OCDETF Pacific Region

1. Authorization to expend funds under the Agreement For The Use of State and Local Overtime
Agreement") is effective only after it has been approved and funded for a specific amount by the

OCDETF Regional Coordination Group (" RCG").  Mere submission of an Agreement does not authorize

an expenditure of any funds. The amount requested may be reduced to a lower amount by the RCG. When
submitting the agreement, a mailing address for the State or Local Agency Narcotics Supervisor must be
provided ( if different from the cover page of the Agreement):

State or Local Agency Narcotics Supervisor:   Lt. James Triplett

Address:    311 Grand Avenue, Bellingham, WA 98225

2. Participation by additional officer( s) requires the submission to the Sponsoring Federal Agency
Coordinator of a Notification of Change in Officer Form, which identifies the new officers.

3. This agreement does not authorize any expenditures beyond the funds allocated by the RCG to
this investigation. This Agreement does not require the RCG to pay for any overtime worked
without sufficient, previously authorized funding.

4. Reimbursement for travel and per diem costs for state and local officers under this agreement is the
responsibility of the sponsoring federal agency.

5. OCDETF State and Local Overtime funds are not to be used for:

a. equipment procurement
b. agency operational subsidies
c. purchases of evidence
d. payments to confidential informants
e. reimbursements to anyone other than sworn law enforcement officers.

f. reimbursement of compensation time earned in lieu of overtime payment

6. All overtime reimbursement requests must be submitted to the RCG within thirty( 30) days of

the close of the month in which the overtime was worked.

7. It is the responsibility of yo r agency to report cumulative overtime for each officer on the
Officer Overtime Log, w . ch mays t exceed$ 19, 840.75 from any Federal source this fiscal year.

Acknowledged:     _      r gi,  aogi(; tk.Undersheriff di+/t? ( 7?

St e or Local Ofcial Title Da

Name and Signature)

Agreement Form( FY23)       Page 10 of 10





Supplemental Budget Request Status:   Pending

Sheriff Operations

Supt.)? ID# 4360 Fund 1 Cost Center 2920 Originator:   Rodger Funk

Expenditure Type: One- Time Year 1 2023 Add' I FTE    Add' I Space     Priority 1

Name of Request: Replace Patrol Vehicles 6004, 6258, 6259, and 6276

X vt/(   ZG2
Department Head Signature ( Required on Hard Copy Submission)   Date

Costs:   Object Object Description Amount Requested

8351 Operating Transfer Out 179, 849

Request Total 179, 849

la. Description of request:

This request is to replace four( 4) patrol vehicles that have been totaled in collisions. Whatcom County
Public Works estimates replacement and make ready costs at$ 75, 000 per vehicle. Patrol vehicles that
need to be replaced and the approximate ER& R equity for each as of 08/ 31/ 23 are as follows:

6004 2019 Ford F150 ER& R Equity$ 23, 783
6258 2016 Ford PUV ER& R Equity$ 36, 173
6259 2016 Ford PUV ER& R Equity$ 38, 427
6276 2017 Ford PUV ER& R Equity$ 21, 768

lb. Primary customers:

Whatcom County Sheriff' s Office Patrol
2. Problem to be solved:

Four patrol vehicles have been damaged beyond repair, and current ER& R equity for these vehicles is
insufficient to replace them. Additional funds are needed to purchase new vehicles and make them ready
for use on patrol.

Vehicles 6258 and 6259 were damaged in January 2021. Vehicle 6004 was damaged in a collision in July
2023. And vehicle 6276 was damaged in September 2023 when it was struck by a DUI driver.

These vehicles need to be replaced so that all patrol deputies can be provided with a patrol vehicle to
perform law enforcement functions.

3a. Options/ Advantages:

We rely on spare vehicles when necessary.  However, the Sheriff's Office currently does not have enough
vehicles to outfit every FTE patrol deputy authorized.

3b. Cost savings:

The cost of vehicles continues to increase every year.  Delaying replacement of these vehicles until later
will result in higher cost.

Also, restitution from insurance of at- fault drivers is sought when possible.
4a. Outcomes:

The window to order patrol vehicles only occurs once a year in the fall.  Occasionally, other agencies
cancel their orders, and those vehicles become available on a first come first serve basis. If that occurs,

we could order these vehicles if we have budget authority. If that does not occur, we will not be able to
order replacement vehicles until fall 2024 with anticipated delivery in the spring of 2025.

4b. Measures:

Monday, September 25, 2023 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status:   Pending

Sheriff Operations

Stipp? ID# 4360 Fund 1 Cost Center 2920 Originator:   Rodger Funk

When replacement vehicles are delivered and every deputy has a patrol car.
5a. Other Departments/ Agencies:

Whatcom County Public Works will be responsible for purchase and make ready of ER& R fleet vehicles.
5b. Name the person in charge of implementation and what they are responsible for:

Brett Piepel, Assistant Superintendent— Equipment Services, Whatcom County Public Works M& O
6. Funding Source:

General Fund

Monday, September 25, 2023 Rpt: Rpt Suppi Regular









Supplemental Budget Request
Public Works Administration

Fund 108 Cost Center 108100 Originator: Julia Green4366Supp'l ID #

Name of Request: Road Fund companion to supplemental #4365

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $222,358

1a. Description of request:
This is a companion supplemental to supp ID #4365- Fund 382 E. Smith/Hannegan Intersection Imp. Amd 
3, which provides Road Funds to fund 382.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
The Roads Fund

2. Problem to be solved:

$222,358Request Total

Monday, September 25, 2023 Rpt: Rpt Suppl Regular

By Randy Rydel at 4:38 pm, Sep 25, 2023



Supplemental Budget Request
Public Works Administration

Fund 108 Cost Center 108920 Originator: Randy Rydel4377Supp'l ID #

Name of Request: Companion to Suppl ID 4372

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $448,166

1a. Description of request:
Companion to supplemental budget #4372- N. Lake Samish Bridge No. 107 Replacement Amend 3.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
The Road Fund

2. Problem to be solved:

$448,166Request Total

Thursday, September 28, 2023 Rpt: Rpt Suppl Regular



Supplemental Budget Request SrorrrJ.. Pending

Jail

St)pp" lD# 4322 FUnd 118 Cost Center 1 18000 Originator: CalebEickson

Expenditure Type: One-Time Year I 202! Add'l FTE tr Add'l Space E Priority 1

Name ot Request: Data Cabling for lyein Jail 2023

x l.^ 01(#
Department Head Signature (Required on Hard Copy Submission)

Cosrsr Objqt Objecl Description Amount Requestd

1a. Desciption ot request:

Supplemental budget to cover the cost of data cabling in the main .iail. Cabling needs to be added to all
three (3) floors of the jail to support operations.

1b. Primary customers:
Sheriff s Office staff

2. Problem to be solved:
Data cables need to be installed in various locations on each floor of the main jail to add network
connectivity.

A desk was added to the Classifications Office in 2020, and we intended to add cabling at that time.
However, the company who bid the project went out of business, and we have not yet been able to add
cabling to that location. Estimated cost is $7,616.

We converted to Electronic Healthcare Records and we need to install WiFi on each floor of the main Jail
to ensure connectivity for the system. Estimated cost $7,6'16.

A broken wire in Medicel requires a new cable to replace it. Also, another desk will also be added to the
reception area. Estimated cost $2,828.

3a. Options / Advantages:

3b. Cost savings.'

th. Outcomes:
lnstallation of cabling on each floor of the jail will be arranged as soon as possible with the contractor

4b. Measures:
The cabling will be installed and the.jail will have connectivity needed for operations.

5a. Other Departm ents/Agencies :

Data cabling requires lT involvement.

5b- Name the person in charge of implementation and what they are responsible for:

lT and/or Facilities will assist the Sheriffs office in obtaining a contract with the vendor.

6. Funding Source:

Jail Fund No. 118

$18 0607070 Minor Remodelang

$18,O6t)Request Total

Fidqy, Septembet 22, 2023 Rpt: Rpt Suppl Reglar
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Supplemental Budget Request
Public Works Administration

Fund 154 Cost Center 154 Originator: Randy Rydel4152Supp'l ID #

Name of Request: 2023 Electric Rate increase-Birch Bay Light Dist

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6980 Electric $1,000

1a. Description of request:
Increase 2023 budget to support increased electric rates

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
RID #1 (Birch Bay Light District) fund

2. Problem to be solved:

$1,000Request Total

Monday, September 18, 2023 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Administration

Fund 155 Cost Center 155 Originator: Randy Rydel4146Supp'l ID #

Name of Request: 2023 Electric Rate increase-Marineland Light Dist

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6980 Electric $400

1a. Description of request:
Increase 2023 budget to support increased electric rates

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
RID #2 (Marineland Light District) fund

2. Problem to be solved:

$400Request Total

Monday, September 18, 2023 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Administration

Fund 159 Cost Center 159 Originator: Randy Rydel4149Supp'l ID #

Name of Request: 2023 Electric Rate increase-Emerald Lk Light Dist

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6980 Electric $1,000

1a. Description of request:
Increase 2023 budget to support increased electric rates

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
RID #7 (Emerald Lake Light District) fund

2. Problem to be solved:

$1,000Request Total

Monday, September 18, 2023 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status: Pending 

Parks & Recreation 

Supp'! 10 # 4370 Fund 324

Expenditure Type: One-Time 

Cost Center 

Year 1 2023 

Originator: Rod Lamb

Add'I FTE □ Add'I Space □ Priority 

Name of Request: Lighthouse Marine Park Siding and Roofing 

Department Head Signature (Required on Hard Copy Submission) 

Costs: Object 

7060 

Request Total 

1a. Description of request: 

Object Description 

Repairs & Maintenance 

Amount Requested 

$42,500 

$42,500 

Reside and reroof a 1740-sq, ft. three-story residential building and a 420 sq, ft. shop, and reroof an 
approximately 700 sq, ft. public restroom and 200 sq. ft. multi-purpose building. The project is located 
within Lighthouse Marine Park at 811 Marine Drive, Point Roberts, WA 98281. 

1 

This request adds additional funding to an existing approved budget (Supplemental ID# 3905). The 
project was publicly bid on September 12, 2023. AS Finance received a low bid from CIMA Construction 
that exceeded budget authority. Because of the urgency of needed building repairs, Parks is requesting 
additional funding to complete work as originally described. 

1 b. Primary customers: 

This project benefits citizens of Whatcom County and the over 140,000 annual visitors to Lighthouse 
Marine Park by preserving park infrastructure while avoiding expensive unbudgeted repairs or 
replacement in the future. 

2. Problem to be solved:

The residential building is used as the park's office and the upper floors are used as a residential rental
unit. The shop is a repurposed residential garage that functions as the park shop and supplies storage.
Siding throughout these buildings has failed and exposes the interior structure to weather damage. The
roofs on all buildings have exceeded their useful life and need replacement. The Department holds the
responsibility of preserving the infrastructure owned and operated by the department. This project
provides for necessary residing, painting, and reroofing as required as part of that responsibility.

3a. Options I Advantages: 

This is planned capital maintenance to preserve, protect, and maintain department infrastructure. Options 
include completing the work now or deferring to a later date. This work has been previously deferred and 
is to a point where it requires completion. 

3b. Cost savings: 

None, this is a capital maintenance project. 

4a. Outcomes: 

Work will begin late 2023 and completed in spring of 2024. 

4b. Measures: 

Project outcomes will include replacement roof and siding systems. This effort will stabilize the structure 
and is anticipated to have a 35-year lifespan. 

Sa. Other Departments/Agencies: 

Whatcom County Planning and Development Services is responsible for issuing permits for the project. 

Sb. Name the person in charge of implementation and what they are responsible for: 

Wednesday, September 27, 2023 Rpt: Rpt Suppl Regular 

3240622001



3240622001

REET II 324
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