
Caring today, shaping tomorrow



Agenda

•Present Final Implementation Plan
•Looking into 2026
•Questions  



Accomplishments-Early Learning and Care  

Increased Childcare Slots:
414 new childcare slots created.
An additional 121 slots are currently under development through ongoing 
contracts from the latest Capital RFP.

Expanded Access to Childcare:
955 childcare drop-in slots added, compared to zero two years ago

Increasing Quality of Child Care 
Approximately 839 children impacted so far from quality enhancing 
programming and services 



Accomplishments-Support for Vulnerable Children  

Basic Needs Support:
$1M invested in diapers, wipes, and formula. Approximately 581 families served quarterly through 
intensive-support partners and up to 17,971 essential-item distribution touches each quarter 
through the food bank.

Mental Health Support:
Added 4 new behavioral health positions and 6 concurrent internship positions, served 
approximately 298 families so far, and invested 2,421 hours in developing a highly trained early 
childhood mental health workforce.

Infant Family Support:
201 Medicaid eligible families referred to doula services with 124 families enrolled in doula services. 
So far the doulas have support 80 births.



Implementation Plan process



Review of Ordinance 
Funding Allocations 



Draft 25/26 Implementation Plan  

This pie chart 
depicts how 
funding 
allocations 
correspond to 
County Council’s 
stated priorities 
in the Draft 
Implementation 
Plan.



Draft 25/26 Implementation Plan  



Looking Ahead 

• Councils Interest:
• Clearly defining “vulnerable children” in alignment with funding 

allocations 
•Refining and focusing strategies to drive measurable, system-

level change 
• Plan for 2026:
•Begin co-design plan with Council and Subject Matter Experts
•Adopt next Implementation Plan in time for 2027-2028 budget 

cycle 
• Involve Director Thomaskutty


