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Design Phase
Master planning and 
Programming Phase 
begins. Stakeholder 

meetings with 
operations teams 

scheduled 
accordingly. 

Subcontractor
Outreach

Ongoing subcontractor 
outreach such as 

“Meet the Agencies 
and Primes” and 

others.

Community outreach 
to circulate progress 

and demonstrate 
alignment with project 

goals.

2025 Timeline – Q3&Q4

Community 
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Stakeholder 
Meetings

AUG DEC

PROJECT GOALS FOR 2026:

Programming to complete Q1.
Design and ongoing estimates 
throughout the year. Working toward 
cost certainty by the end of 2026.

Final direction for 
behavioral health 

SCENARIOS.

Behavioral Health 
Analysis

FINAL DRAFT FOR 
REVIEW  Q3

SEP

Community
Engagement

Intent to Award
PDB team chosen and 

an “Intent to Award” 
letter issued. Triggers 

policy discussion. 
Contracting continues 
for the month of July.

JUL

Final direction for jail 
capacity SCENARIOS.

Jail Capacity 
Analysis

FINAL DRAFT 
REVIEW

OCT

Validation of schedule & 
budget  assumptions. 

Scenario development to 
bring for input to FFAB 

and Council.

Scenario 
Development

NOV



REVIEW ASSUMPTIONS
(August-September)

October Council Presentation

DB team reviews all assumptions 
on budget and schedule to date to 

be presented at Council as a 
baseline observation.

SCENARIO
DEFINITION

(October-November)

County to define which 
scenarios the DB will 

explore.

SCENARIO
DEVELOPMENT

(November-December)

DB Develops deliverables 
needed for informed 
recommendations.

SCENARIO SELECTION
(December - February)

County reviews all collateral, budgets, 
operational expectations within 
stakeholder groups to provide 
direction on a single scenario. 

SCENARIO
FINALIZATION

(February - March)

DB Develops program of 
the single scenario for 

use in the approval by all 
stakeholders.
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Community
Engagement

Joint Advisory Workgroup (JAW) 
attends bi-weekly design 
meetings for continuity and 
coordination with decision-
making stakeholder groups.

Community
Engagement

PROGRAM APPROVAL
(March - April)

County to review, 
deliberate, and approve 

program, budget and 
operational budget.

SCHEMATIC DESIGN 
BEGINS

DB team develops and refines 
design concepts, aligning 

scope, budget, and 
stakeholder goals.
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