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General Fund Summary - Page 1

Executive Summary

This report compares Whatcom County's financial performance for the first six months of 2025 (through the 
second quarter) with the same six-month period in 2024.

Whatcom County's 2025 second-quarter financial report shows performance consistent with 2024. By the end of 
the second quarter, the General Fund has collected 48.33% of its budgeted revenues and has spent 44.74% of its 
budgeted expenditures. Revenues increased $1.4 million compared to the first six months of 2024. This increase 
is composed of the 2025 property tax levy increase, which boosts revenue by $4.2 million (for the first half of the 
year), offset by a significant decrease in intergovernmental revenues due to a change in accounting for prepaid 
grant revenue. At the quarter's end, we had $5.7 million worth of unearned grant revenue on the balance sheet. 
Expenditures are within current year expectations and match the percentage of budget spent during the same 
six-month period in 2024, though they have increased by approximately $4 million (6.7%) compared to 2024. 
Increases in spending are primarily due to employee step increases, cost-of-living adjustments, and inflationary 
increases related to service contracts.

The current estimated 2025 General Fund ending fund balance is projected to be approximately $28 million. 



Whatcom County Second Quarter 2025 Financial Report
For the Quarter Ended June 30, 2025

General Fund Summary - Page 2

General Fund Revenue - Budget vs. Actual

See pages 4 and 5 for General Fund Revenue Notes.

2025    
Budget     

Adopted

2025 
Budget   
Supp'ls

2025 
Budget      

Amended 

Actual               
as of 

6/30/2025

% 
Collected      
To Date

Taxes 65,678,646  -   65,678,646 34,221,327 52.10%
Licenses and Permits 4,019,695  -   4,019,695 1,555,212 38.69%
Intergovernmental 27,955,809  1,956,778 29,912,587 13,131,273 43.90%
Charges For Services 8,756,320  17,092 8,773,412 4,159,146 47.41%
Fines and Forfeits 1,370,300  -   1,370,300 838,380 61.18%
Miscellaneous Revenue 14,143,804  125,000 14,268,804 7,517,287 52.68%
Other Sources 7,397,264  26,442 7,423,706 2,108,297 28.40%
Total Revenue 129,321,838 2,125,312 131,447,150 63,530,922 48.33%

28%

53%

61%

47%

44%

39%

52%

Other Sources

Miscellaneous Revenue

Fines and Forfeits

Charges For Services

Intergovernmental

Licenses and Permits

Taxes

2025 ACTUAL (with % of budget to date)
2025 BUDGET
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General Fund Revenue through June 30th - Compared to Prior Years

See pages 4 and 5 for General Fund Revenue Notes.

2023 2024 2025 
Taxes 30,289,219 30,228,093 34,221,327 
Licenses and Permits 1,574,003 1,753,010 1,555,212 
Intergovernmental 13,196,943 16,127,700 13,131,273 
Charges For Services 3,876,182 4,044,171 4,159,146 
Fines and Forfeits 696,399 879,490 838,380 
Miscellaneous 4,312,273 6,936,841 7,517,287 
Other Financing Sources 1,597,271 2,112,983 2,108,297 
Total Revenue 55,542,290 62,082,288 63,530,922 

100%

108%

95%

103%

81%

89%

113%

Other Financing Sources

Miscellaneous

Fines and Forfeits

Charges For Services

Intergovernmental

Licenses and Permits

Taxes

2025 (with % of 2024 data)

2024

2023
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General Fund Expenditures - Budget vs. Actual

See page 7 for chart detail and page 10 for General Fund Expenditure Notes.

47%

44%

40%

32%

43%

49%

45%

47%

44%

45%

17%

41%

47%

45%

47%

43%

45%

41%

46%

48%

Non - Departmental

Health & Community
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Medical Examiner

WSU Extension

Superior Court Clerk
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General Fund Expenditures - Budget vs. Actual

See page 10 for General Fund Expenditure Notes.

2025
Adopted    
Budget

2025
Budget 
Supp'ls

2025
Amended 

Budget 

Actual 
as of 

6/30/25

% 
Expended      

To Date

Assessor 4,828,751  81,897 4,910,648 2,368,370 48.23%
Auditor 1,629,817  10,953 1,640,770 758,521 46.23%
County Council 2,855,091  302,375 3,157,466 1,279,711 40.53%
County Executive 1,320,334  52,509 1,372,843 617,727 45.00%
Planning & Development 8,868,587  348,304 9,216,891 3,989,061 43.28%
Treasurer 2,165,712 -   2,165,712 1,028,330 47.48%
Sheriff 24,400,875  860,769 25,261,644 11,427,504 45.24%
District Court 3,747,939  12,500 3,760,439 1,754,103 46.65%
District Court Probation 2,791,208 -   2,791,208 1,146,944 41.09%
Administrative Services 15,400 -   15,400 2,662 17.29%
Prosecuting Attorney 9,663,749  44,427 9,708,176 4,332,677 44.63%
Public Defender 8,494,892  58,442 8,553,334 3,770,603 44.08%
Superior Court 5,619,827  575,600 6,195,427 2,885,767 46.58%
Juvenile 6,239,488 -   6,239,488 2,806,810 44.98%
Superior Court Clerk 4,824,442  8,400 4,832,842 2,373,559 49.11%
WSU Extension 819,777 -   819,777 351,058 42.82%
Medical Examiner 1,909,636 -   1,909,636 616,409 32.28%
Parks 6,475,386  110,615 6,586,001 2,613,505 39.68%
Health & Community Services 22,864,426  443,433 23,307,859 10,230,473 43.89%
Non - Departmental* 18,073,330  608,887 18,682,217 8,786,646 47.03%
Total General Fund Expenditures 137,608,666 3,519,111 141,127,777 63,140,439 44.74%

* $2,570,000 of pass through expenditure authority has been eliminated for presentation purposes.
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General Fund Expenditures through June 30th - Compared to Prior Years

See page 9 for chart detail and page 10 for General Fund Expenditure Notes.
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General Fund Expenditures through June 30th - Compared to Prior Years

2023 2024 2025 
Assessor 2,037,627 2,201,554 2,368,370
Auditor 653,202 727,599 758,521
County Council 936,890 1,083,350 1,279,711
County Executive 552,654 581,560 617,727
Planning & Development 2,978,886 3,510,865 3,989,061
Treasurer 840,439 964,398 1,028,330
Sheriff 10,758,265 11,001,107 11,427,504
District Court 1,464,745 1,661,769 1,754,103
District Court Probation 1,052,431 1,130,571 1,146,944
Adminstrative Services 5,272 149,766 2,662
Prosecuting Attorney 3,693,961 4,142,321 4,332,677
Public Defender 3,008,077 3,572,981 3,770,603
Superior Court 1,932,020 2,230,750 2,885,767
Juvenile 2,450,281 2,595,130 2,806,810
Superior Court Clerk 1,563,808 2,123,946 2,373,559
WSU Extension 302,407 327,305 351,058
Medical Examiner 551,436 501,020 616,409
Parks 2,166,042 2,794,512 2,613,505
Health & Community Services 8,655,895 9,942,075 10,230,473
Non-Departmental 6,667,320 7,857,913 8,720,932
TOTAL 52,271,658 59,100,491 63,074,726
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General Fund Conclusion

 2025                     
Projected

6/30/25                 
Actual

 30,885,243 

 129,321,838  63,530,922 
 428,376  - 

 1,696,936  - 
 131,447,150  63,530,922 

 137,608,666  63,140,439 
 1,147,294  - 
 2,371,817  - 

 141,127,777  63,140,439 

 (9,680,627)  390,483 

 6,880,433 

Beginning Fund Balance    1/1/251

Revenues
Revenues 2025
Continuing Appropriations from 2024 
Supplemental Budgets 2025

Total Revenue
Expenditures
Budgeted Expenditures 2025
Continuing Appropriations from 2024 
Supplemental Budgets 2025

Total Expenditures

Surplus (Deficit)

Other Considerations
Estimated Budget Lapse on Original Budget2 

Projected Ending Fund Balance    12/31/25  28,085,050 

Note 1: Beginning fund balance for 2025 was adjusted from the first quarter 2025 report to reflect an accurate closing 
number. The first quarter report used a projected beginning fund balance since transactions for 2024 had not fully closed.
Note 2:  The estimated budget lapse is 5% of the original Council-adopted expenditure budget
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Special Revenue Funds and Other Funds

$1,987,453 

$1,812,039 

$732,112 

$469,158 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Election Reserve Fund 1150

Actual Annual Budget

$213,253 

$176,500 

$101,778 

$30,068 

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Expenditures

Revenues

Auditor's O&M Fund 1151

Actual Annual Budget

$26,771,098 

$23,825,943 

$13,473,199 

$10,645,548 

$0 $6,000,000 $12,000,000 $18,000,000 $24,000,000 $30,000,000

Expenditures

Revenues

County Wide Emergency Medical Services Fund 1240

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Special Revenue Funds and Other Funds, continued

$105,870 

$45,000 

$-

$22,390 

$0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000

Expenditures

Revenues

Trial Court Improvement Fund 1241

Actual Annual Budget

$1,373,840 

$1,373,840 

$687,797 

$1,561,163 

$0 $400,000 $800,000 $1,200,000 $1,600,000

Expenditures

Revenues

American Rescue Plan Act Fund 1243

Actual Annual Budget

$1,192,350 

$1,600,000 

$344,169 

$617,535 

$0 $400,000 $800,000 $1,200,000 $1,600,000 $2,000,000

Expenditures

Revenues

Convention Center Fund 1244

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Special Revenue Funds and Other Funds, continued

$702,529 

$2,067,041 

$124,598 

$1,570,972 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Expenditures

Revenues

Conservation Futures Fund 1246

Actual Annual Budget

$6,030,637 

$-

$40,269 

$-

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

Expenditures

Revenues

Community Priorities Fund 1247

Actual Annual Budget

$23,328,785 

$21,150,167 

$10,188,337 

$10,507,932 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Expenditures

Revenues

Whatcom County Jail Fund 1350

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Special Revenue Funds and Other Funds, continued

$2,298,708 

$2,110,903 

$1,190,559 

$1,609,429 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Expenditures

Revenues

Emergency Management Fund 1351

Actual Annual Budget

$280,008 

$248,271 

$101,759 

$129,954 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Victim Witness Assistance Fund 1650

Actual Annual Budget

$730,069 

$215,400 

$113,083 

$341,490 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

Whatcom County Drug Fund 1651

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Special Revenue Funds and Other Funds, continued

$835,859 

$100,426 

$343,519 

$70,835 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

Expenditures

Revenues

Parks Special Revenue Fund 1800

Actual Annual Budget

$729,992 

$721,440 

$236,314 

$376,695 

$0 $150,000 $300,000 $450,000 $600,000 $750,000

Expenditures

Revenues

Veterans Relief Fund 1850

Actual Annual Budget

$260,000 

$200,000 

$165,724 

$96,161 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Low Income Housing Fund 1851

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Special Revenue Funds and Other Funds, continued

$20,601,154 

$20,148,312 

$4,505,820 

$4,380,848 

$0 $6,000,000 $12,000,000 $18,000,000 $24,000,000

Expenditures

Revenues

Homeless Housing Fund 1852

Actual Annual Budget

$14,579,765 

$11,403,272 

$4,544,397 

$3,981,758 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

Behavioral Health Program Fund 1853

Actual Annual Budget

$945,998 

$1,602,310 

$274,020 

$837,042 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Mental Health & Developmental Disabilities Fund 1854

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Special Revenue Funds and Other Funds, continued

$2,833,601 

$2,956,859 

$1,010,710 

$871,988 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Expenditures

Revenues

Solid Waste Fund 1857

Actual Annual Budget

$6,753,333 

$2,767,888 

$1,717,264 

$1,328,070 

$0 $1,500,000 $3,000,000 $4,500,000 $6,000,000

Expenditures

Revenues

Affordable Housing Behavioral Health Facilities Fund 1856

Actual Annual Budget

$2,037,033 

$683,599 

$72,927 

$167,068 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Expenditures

Revenues

Affordable & Supportive Housing Fund 1855

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Special Revenue Funds and Other Funds, continued

$12,718,813 

$10,063,741 

$1,657,871 

$5,522,975 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

Healthy Childrens Fund 1858

Actual Annual Budget

$1,268,719 

$1,170,295 

$382,431 

$-

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000 $1,800,000

Expenditures

Revenues

Stormwater Fund 1901

Actual Annual Budget

$50,615,458 

$41,858,723 

$12,973,724 

$16,983,715 

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000

Expenditures

Revenues

County Road Fund 1900

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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$41,266 

$150,000 

$-

$56,032 

$0 $30,000 $60,000 $90,000 $120,000 $150,000 $180,000

Expenditures

Revenues

Ferry Fare Capital Surcharge Fund 1904

Actual Annual Budget

Special Revenue Funds and Other Funds, continued

$1,544,831 

$938,000 

$113,483 

$507,469 

$0 $400,000 $800,000 $1,200,000 $1,600,000

Expenditures

Revenues

Lake Whatcom Stormwater Utility Fund 1903

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.

$335,300 

$388,526 

$592 

$-

$0 $100,000 $200,000 $300,000 $400,000

Expenditures

Revenues

Swift Creek Sediment Management Fund 1902

Actual Annual Budget
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$352,791 

$289,080 

$33,392 

$190,153 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000

Expenditures

Revenues

Sub-Flood Zones Funds 1910 - 1913

Actual Annual Budget

Special Revenue Funds and Other Funds, continued

$4,789,617 

$2,960,875 

$335,953 

$658,967 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Birch Bay Sub Zone Fund 1914

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.

$33,361,237 

$28,956,177 

$7,362,845 

$6,169,905 

$0 $8,000,000 $16,000,000 $24,000,000 $32,000,000 $40,000,000

Expenditures

Revenues

Flood Control Zone District Fund 1908

Actual Annual Budget
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Special Revenue Funds and Other Funds, continued

$473,849 

$413,201 

$300,930 

$191,131 

$0 $100,000 $200,000 $300,000 $400,000 $500,000

Expenditures

Revenues

Climate Action Fund 1915

Actual Annual Budget
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Capital Project Funds

$3,344,774 

$3,743,659 

$1,806,273 

$1,492,595 

$0 $800,000 $1,600,000 $2,400,000 $3,200,000 $4,000,000

Expenditures

Revenues

Real Estate Excise Tax II - Fund 3240

Actual Annual Budget

$4,548,853 

$3,156,719 

$347,347 

$1,298,062 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Real Estate Excise Tax I - Fund 3241

Actual Annual Budget

$18,323,589 

$6,402,241 

$1,368,728 

$3,809,727 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000

Expenditures

Revenues

Public Utilities Improvement Fund 3242

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Capital Project Funds, continued

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.

$-

$-

$-

$-

$0 $20,000 $40,000 $60,000 $80,000 $100,000

Expenditures

Revenues

Capital Facilities Reserve Fund 35151

Actual Annual Budget
1 The Capital Facilities Reserve Fund did not adopt a revenue budget but receives $500,000 per year in a transfer 
from the General Fund.
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Enterprise and Internal Service Funds

$4,076,493 

$4,366,011 

$2,014,592 

$1,504,155 

$0 $900,000 $1,800,000 $2,700,000 $3,600,000 $4,500,000

Expenditures

Revenues

Ferry System Fund 4900

Actual Annual Budget

$28,532,721 

$25,261,270 

$11,455,530 

$12,142,726 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

Expenditures

Revenues

Administrative Services Fund 5500

Actual Annual Budget

$21,194,504 

$18,426,335 

$4,584,295 

$6,632,378 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000 $24,000,000

Expenditures

Revenues

Equipment Rental & Revolving Fund 5900

Actual Annual Budget

General Note:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or 
use of fund equity reserves. Funds with more actual year-to-date expenditures than actual year-to-
date revenues are utilizing fund balance reserves.
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Project Budget Funds
Life of Project

$6,850,000 

$6,850,000 

$6,210,557 

$6,850,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

Expenditures

Revenues

Civic Center Building Fund 3500

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102097
Project Webpage: https://www.whatcomcounty.us/2157/Civic-Center-Building-Fund

$9,632,700 

$6,619,860 

$9,556,196 

$9,682,546 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Expenditures

Revenues

Jail Improvement Fund 35011

Actual Budget
1 Actual revenues are greater than current budget due to proceeds from Build America bonds being deposited 
to the Jail Improvement Fund without a corresponding revenue budget.

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102088
Project Webpage: https://www.whatcomcounty.us/2159/Jail-Improvement-Fund

$1,488,553 

$1,488,553 

$895,066 

$946,794 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000

Expenditures

Revenues

Public Safety Radio System Fund 3350

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102038
Project Webpage: https://www.whatcomcounty.us/3098/Capital-Projects

https://www.whatcomcounty.us/DocumentCenter/Home/View/102097
https://www.whatcomcounty.us/2157/Civic-Center-Building-Fund
https://www.whatcomcounty.us/DocumentCenter/Home/View/102088
https://www.whatcomcounty.us/2159/Jail-Improvement-Fund
https://www.whatcomcounty.us/DocumentCenter/View/102038
https://www.whatcomcounty.us/3098/Capital-Projects
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Project Budget Funds, continued
Life of Project

$10,816,280 

$7,093,491 

$9,435,551 

$22,085,094 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000 $24,000,000

Expenditures

Revenues

New Health, Safety & Justice Facility Fund 35022

Actual Budget
2  Three $1 million dollar transfers from the General Fund were deposited to this fund (2014 - 2016) without 
budget ordinances being adopted for those transactions. In addition, beginning in June 2024 a voter approved 
2/10ths sales tax is now being collected for construction of the new facility. These funds also do not have a 
corresponding revenue budget.

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102089
Project Webpage: https://www.whatcomcounty.us/2161/New-Health-Safety-and-Justice-Facility

$1,823,907 

$1,823,907 

$1,370,697 

$1,646,483 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Courthouse Improvement Fund 3504

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102086
Project Webpage: https://www.whatcomcounty.us/2614/Courthouse-Improvement-Fund

$511,000 

$511,000 

$129,671 

$511,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenditures

Revenues

Girard St Building Improvements Fund 3505

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102087
Project Webpage: https://www.whatcomcounty.us/2158/Girard-Street-Building-Improvements

https://www.whatcomcounty.us/DocumentCenter/Home/View/102089
https://www.whatcomcounty.us/2161/New-Health-Safety-and-Justice-Facility
https://www.whatcomcounty.us/DocumentCenter/Home/View/102086
https://www.whatcomcounty.us/2614/Courthouse-Improvement-Fund
https://www.whatcomcounty.us/DocumentCenter/Home/View/102087
https://www.whatcomcounty.us/2158/Girard-Street-Building-Improvements


Whatcom County Second Quarter 2025 Financial Report
For the Quarter Ended June 30, 2025

Project Budget Funds - Page 28

Project Budget Funds, continued
Life of Project

$17,044,807 

$17,044,807 

$12,686,718 

$14,992,909 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000

Expenditures

Revenues

Courthouse Building Envelope Fund 3506

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102098
Project Webpage: https://www.whatcomcounty.us/2144/Courthouse-Building-Envelope

$630,000 

$630,000 

$443,819 

$630,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Expenditures

Revenues

Criminal Justice Case Management Fund 3507

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102110
Project Webpage: https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects

$3,206,661 

$3,206,661 

$2,374,851

$2,956,661

$0 $700,000 $1,400,000 $2,100,000 $2,800,000 $3,500,000

Expenditures

Revenues

Integrated Land Permit Management Fund 3508

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102113

Project Webpage: https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects

https://www.whatcomcounty.us/DocumentCenter/Home/View/102098
https://www.whatcomcounty.us/2144/Courthouse-Building-Envelope
https://www.whatcomcounty.us/DocumentCenter/View/102110
https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects
https://www.whatcomcounty.us/DocumentCenter/View/102113
https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects
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Project Budget Funds, continued
Life of Project

$3,354,000 

$3,354,000 

$2,279,856 

$3,354,000 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000

Expenditures

Revenues

Financial System Software Fund 3509

Actual Budget

$238,000 

$238,000 

$34,596 

$238,000 

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Expenditures

Revenues

Prox Lock Control Panel Replacement Fund 3511

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102091

Project Webpage: https://www.whatcomcounty.us/3403/Prox-Lock-Control-Panel-Replacement

$400,000 

$400,000 

$207,013 

$400,000 

$0 $75,000 $150,000 $225,000 $300,000 $375,000 $450,000

Expenditures

Revenues

Central Plaza Tenant Improvement Fund 3512

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102096 
Project Webpage: https://www.whatcomcounty.us/3915/Central-Plaza-Tenant-Improvement-Fund

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102112
Project Webpage: https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects

https://www.whatcomcounty.us/DocumentCenter/View/102091
https://www.whatcomcounty.us/3403/Prox-Lock-Control-Panel-Replacement
https://www.whatcomcounty.us/DocumentCenter/View/102096
https://www.whatcomcounty.us/3915/Central-Plaza-Tenant-Improvement-Fund
https://www.whatcomcounty.us/DocumentCenter/View/102112
https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects
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Project Budget Funds, continued
Life of Project

$5,100,000 

$5,100,000 

$1,882,434 

$4,670,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

NW Annex Redevelopment Fund 3513

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102090 

Project Webpage: https://www.whatcomcounty.us/3909/NW-Annex-Redevelopment-Fund

$14,137,461 

$11,753,139 

$11,908,350 

$12,137,462 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

Way Station Project Fund 35143

Actual Budget
3 A transfer from the State Street Project fund balance was deposited to this fund without a budget being 

adopted for the transaction.  The State Street Fund was closed as Way Station will now occupy the building.
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102093 

Project Webpage: https://www.whatcomcounty.us/3953/Way-Station-Project-Fund

$866,000 

$866,000 

$71,250 

$866,000 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

Expenditures

Revenues

Bellingham Senior Center HVAC Replacement Fund 3516 

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102177 

Project Webpage: https://www.whatcomcounty.us/4207/Bellingham-Senior-Activity-Center-HVAC

https://www.whatcomcounty.us/DocumentCenter/View/102090
https://www.whatcomcounty.us/3909/NW-Annex-Redevelopment-Fund
https://www.whatcomcounty.us/DocumentCenter/View/102093
https://www.whatcomcounty.us/3953/Way-Station-Project-Fund
https://www.whatcomcounty.us/DocumentCenter/View/102177
https://www.whatcomcounty.us/4207/Bellingham-Senior-Activity-Center-HVAC


Whatcom County Second Quarter 2025 Financial Report
For the Quarter Ended June 30, 2025

Project Budget Funds - Page 31

Project Budget Funds, continued
Life of Project

$5,250,000 

$5,250,000 

$4,205,115 

$5,250,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

Unity Street Acquisition Fund 3517

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102092
Project Webpage: https://www.whatcomcounty.us/4515/Unity-Street

$1,628,000 

$1,628,000 

$1,568,055 

$2,303,042 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Expenditures

Revenues

North Commercial Street Acquisition Fund 35184

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102095
Project Webpage: https://www.whatcomcounty.us/4516/400-North

4 An unbudgeted $675,000 grant was received in late 2024 to support this project.

$282,000 

$282,000 

$0 

$0 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Courtroom Audio Visual Upgrade 3519

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102111
Project Webpage: https://www.whatcomcounty.us/2176/IT-Capital-Projects

https://whatcomcounty.us/DocumentCenter/View/102092
https://www.whatcomcounty.us/4515/Unity-Street
https://whatcomcounty.us/DocumentCenter/View/102095
https://www.whatcomcounty.us/4516/400-North
https://whatcomcounty.us/DocumentCenter/View/102111
https://www.whatcomcounty.us/2176/IT-Capital-Projects
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Project Budget Funds, continued
Life of Project

$1,696,378 

$1,700,361 

$125,558 

$1,733,585 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000 $1,800,000

Expenditures

Revenues

Hovander Park Building Improvement Fund 3805

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102180 

Project Webpage: https://www.whatcomcounty.us/2580/Hovander-Park

$1,029,525 

$1,029,525 

$960,550 

$1,029,525 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

Expenditures

Revenues

Lake Whatcom Trail Development Fund 3806

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102181

Project Webpage: https://www.whatcomcounty.us/2581/Lake-Whatcom-Park-Development 

$8,438,100 

$8,438,100 

$6,584,284 

$8,503,736 

$0 $3,000,000 $6,000,000 $9,000,000

Expenditures

Revenues

Silver Lake Park Improvements Fund 3802

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102184
Project Webpage: https://www.whatcomcounty.us/3653/Silver-Lake-Park-Renovations

https://www.whatcomcounty.us/DocumentCenter/View/102180
https://www.whatcomcounty.us/2580/Hovander-Park
https://www.whatcomcounty.us/DocumentCenter/View/102181
https://www.whatcomcounty.us/2581/Lake-Whatcom-Park-Development
https://www.whatcomcounty.us/DocumentCenter/View/102184
https://www.whatcomcounty.us/3653/Silver-Lake-Park-Renovations
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Project Budget Funds, continued
Life of Project

$764,600 

$764,600 

$202,238 

$727,362 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000

Expenditures

Revenues

Lookout Mountain Road Repair Fund 3809

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102182 
Project Webpage: https://www.whatcomcounty.us/4654/Lookout-Mountain-Forest-Road-Repairs

$100,000 

$100,000 

$21,751 

$100,000 

$0 $20,000 $40,000 $60,000 $80,000 $100,000

Expenditures

Revenues

Governors Point Project Fund 3810

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102179 
Project Webpage: https://www.whatcomcounty.us/4653/Governors-Point

$1,513,753 

$1,513,753 

$1,083,782 

$1,513,753 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000 $1,800,000

Expenditures

Revenues

Plantation Rifle Range LRC Implementation Fund 3808 

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102183 
Project Webpage: https://www.whatcomcounty.us/4061/Plantation-Rifle-Range

https://www.whatcomcounty.us/DocumentCenter/View/102182
https://www.whatcomcounty.us/4654/Lookout-Mountain-Forest-Road-Repairs
https://www.whatcomcounty.us/DocumentCenter/View/102179
https://www.whatcomcounty.us/4653/Governors-Point
https://www.whatcomcounty.us/DocumentCenter/View/102183
https://www.whatcomcounty.us/4061/Plantation-Rifle-Range
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$2,000,000 

$2,000,000 

$38,987 

$2,000,000 

$0 $400,000 $800,000 $1,200,000 $1,600,000 $2,000,000

Expenditures

Revenues

23-Hour Crisis Relief Center Fund 3851

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102094
Project Webpage: https://www.whatcomcounty.us/4409/23-Hour-Crisis-Relief-Center

$97,750 

$97,750 

$159 

$97,750 

$0 $20,000 $40,000 $60,000 $80,000 $100,000

Expenditures

Revenues

Silver Lake Boat Launch Renovation Fund 3812

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102185
Project Webpage: https://www.whatcomcounty.us/4660/Silver-Lake-Park

$1,219,000 

$1,219,000 

$2,796 

$19,500 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000

Expenditures

Revenues

E Whatcom Sports Court Project Fund 3811

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102178
Project Webpage: https://www.whatcomcounty.us/4659/East-Whatcom

Project Budget Funds, continued
Life of Project

https://whatcomcounty.us/DocumentCenter/View/102094
https://www.whatcomcounty.us/4409/23-Hour-Crisis-Relief-Center
https://whatcomcounty.us/DocumentCenter/View/102185
https://www.whatcomcounty.us/4660/Silver-Lake-Park
https://whatcomcounty.us/DocumentCenter/View/102178
https://www.whatcomcounty.us/4659/East-Whatcom


Whatcom County Second Quarter 2025 Financial Report
For the Quarter Ended June 30, 2025

Project Budget Funds - Page 35

Project Budget Funds, continued
Life of Project

$4,000,000 

$2,000,000 

$2,008,054 

$4,000,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000

Expenditures

Revenues

Lummi Nation Lease Fund 39015

Actual Budget
5 A $2 million transfer from the Road Fund was deposited to this fund without a budget ordinance being 
adopted for the transaction.

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102168
Project Webpage: https://www.whatcomcounty.us/3990/Lummi-Island

$1,979,335 

$1,979,335 

$1,910,902 

$1,979,336 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Academy Rd Storm Water Improvements Fund 3903

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102156
Project Webpage: https://www.whatcomcounty.us/2736/Academy-Rd-Stormwater-Improvement

$14,080,804 

$14,080,804 

$9,777,066 

$9,667,972 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

North Lake Samish Rd Bridge No. 107 Replacement Fund 3905

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102170
Project Webpage: https://www.whatcomcounty.us/2268/N-Lake-Samish-Rd-Bridge-No-107

https://www.whatcomcounty.us/DocumentCenter/View/102168
https://www.whatcomcounty.us/3990/Lummi-Island
https://www.whatcomcounty.us/DocumentCenter/View/102156
https://www.whatcomcounty.us/2736/Academy-Rd-Stormwater-Improvement
https://www.whatcomcounty.us/DocumentCenter/View/102170
https://www.whatcomcounty.us/2268/N-Lake-Samish-Rd-Bridge-No-107
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Project Budget Funds, continued
Life of Project

$7,975,000 

$7,975,000 

$7,319,444 

$7,740,502 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

Expenditures

Revenues

E. Smith/Hannegan Intersection Improvements Fund 3909

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102162
Project Webpage: https://www.whatcomcounty.us/2634/E-Smith-Rd-Hannegan-Rd

$11,258,159 

$11,258,159 

$8,651,482 

$8,614,477 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000

Expenditures

Revenues

Swift Creek Capital Project Fund 3910

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/102173

Project Webpage: https://www.whatcomcounty.us/513/Swift-Creek

$1,690,000 

$1,690,000 

$1,162,566 

$1,690,000 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000 $1,800,000

Expenditures

Revenues

Silver Beach Creek Stormwater Improvements Fund 3911

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102172
Project Webpage: https://www.whatcomcounty.us/3445/Silver-Beach-Creek

https://www.whatcomcounty.us/DocumentCenter/Home/View/102162
https://www.whatcomcounty.us/2634/E-Smith-Rd-Hannegan-Rd
https://www.whatcomcounty.us/513/Swift-Creek
https://www.whatcomcounty.us/DocumentCenter/View/102172
https://www.whatcomcounty.us/3445/Silver-Beach-Creek
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Project Budget Funds, continued
Life of Project

$650,000 

$650,000 

$438,771 

$669,368 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Expenditures

Revenues

Birch Bay Lynden/Blaine Rd Intersection Fund 3912

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102158 
Project Webpage: https://www.whatcomcounty.us/3343/Birch-Bay-Lynden-Rd-and-Blaine-Rd-Inters

$700,000 

$700,000 

$364,733 

$648,279 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Expenditures

Revenues

Goshen/Anderson Creek Bridge Fund 3913

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102165
Project Webpage: https://www.whatcomcounty.us/3976/Goshen-Rd-Anderson-Creek

$1,200,000 

$1,200,000 

$145,745 

$1,093,710 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

Expenditures

Revenues

Jackson/Terrell Creek Bridge Fund 3914

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102166 
Project Webpage: https://www.whatcomcounty.us/3529/Jackson-Road-Bridge

https://www.whatcomcounty.us/DocumentCenter/View/102158
https://www.whatcomcounty.us/3343/Birch-Bay-Lynden-Rd-and-Blaine-Rd-Inters
https://www.whatcomcounty.us/DocumentCenter/View/102165
https://www.whatcomcounty.us/3976/Goshen-Rd-Anderson-Creek
https://www.whatcomcounty.us/DocumentCenter/View/102166
https://www.whatcomcounty.us/3529/Jackson-Road-Bridge
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Project Budget Funds, continued
Life of Project

$6,437,811 

$6,437,811 

$1,317,751 

$2,701,533 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

Expenditures

Revenues

North Fork/Kenney Creek Fish Passage Fund 3915

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102169
Project Webpage: https://www.whatcomcounty.us/3977/N-Fork-Rd-Kenney-Creek

$1,489,250 

$1,489,250 

$1,270,889 

$1,398,749 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000

Expenditures

Revenues

Geneval Bioretention Pilot Fund 3916

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102164 

Project Webpage: https://www.whatcomcounty.us/3493/Geneva-Bioretention-Pilot-Project

$530,000 

$530,000 

$530,000 

$530,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenditures

Revenues

Shallow Shore Culvert Relocation Fund 39176

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/102171 
Project Webpage: https://www.whatcomcounty.us/3695/Shallow-Shore-Culvert-Relocation

6 The fund is closed. The closure will be reflected in Q3 of 2025 with the return of approximately $172,000 to 
REET II.

https://www.whatcomcounty.us/DocumentCenter/View/102169
https://www.whatcomcounty.us/3977/N-Fork-Rd-Kenney-Creek
https://www.whatcomcounty.us/DocumentCenter/View/102164
https://www.whatcomcounty.us/3493/Geneva-Bioretention-Pilot-Project
https://www.whatcomcounty.us/DocumentCenter/View/102171
https://www.whatcomcounty.us/3695/Shallow-Shore-Culvert-Relocation
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Project Budget Funds, continued
Life of Project

$176,492 

$176,492 

$59,399 

$103,825 

$0 $25,000 $50,000 $75,000 $100,000 $125,000 $150,000 $175,000 $200,000

Expenditures

Revenues

Cedar Hills Culvert Replacement Fund 3921

Actual Budget
Project Update: https://whatcomcounty.us/DocumentCenter/View/102159

Project Webpage: https://www.whatcomcounty.us/4415/Cedar-Hills 

$4,237,575 

$4,237,575 

$2,302,983 

$2,723,719 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Lummi Island Ferry Replacement & Modernization Fund 3919

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102167 

$2,869,500 

$2,869,500 

$215,105 

$2,869,500 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Expenditures

Revenues

Central Shop NPDES Stormwater Improvements Fund 3918

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102160
Project Webpage: https://www.whatcomcounty.us/4238/Central-Shop-NPDES 

https://whatcomcounty.us/DocumentCenter/View/102159
https://www.whatcomcounty.us/4415/Cedar-Hills
https://whatcomcounty.us/DocumentCenter/View/102160
https://www.whatcomcounty.us/4238/Central-Shop-NPDES
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$287,375 

$287,375 

$58,584 

$287,375 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Austin Court Stormwater Improvement Project Fund 3923

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102157
Project Webpage: https://www.whatcomcounty.us/4411/Austin-Court

$2,241,000 

$2,241,000 

$152,157 

$2,241,000 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Expenditures

Revenues

Central Shop Underground Tanks 3924

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102161

Project Budget Funds, continued
Life of Project

$325,000 

$325,000 

$89,162 

$325,000 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000

Expenditures

Revenues

Eagleridge Stormwater Improvement Project Fund 3922

Actual Budget

Project Update: https://whatcomcounty.us/DocumentCenter/View/102163
Project Webpage: https://www.whatcomcounty.us/4446/Eagleridge

https://whatcomcounty.us/DocumentCenter/View/102157
https://www.whatcomcounty.us/4411/Austin-Court
https://whatcomcounty.us/DocumentCenter/View/102161
https://whatcomcounty.us/DocumentCenter/View/102163
https://www.whatcomcounty.us/4446/Eagleridge

