WHATCOM COUNTY
PUBLIC WORKS DEPARTMENT

EQUIPMENT SERVICES DIVISION
901 W. Smith Road

Bellingham, WA 98226-9610
Phone (360) 778-6400

Fax (360) 778-6401

Elizabeth Kosa

Public Works Director Garrett Reynolds, Superintendent

MEMORANDUM

To: The Honorable Satpal Singh Sidhu, County Executive
Honorable Members of the Whatcom County Council
Through: Elizabeth Kosa, Public Works Director Z4"

From: Brett Piepel, Assistant Superintendent — Equipment Services
Date: April 9, 2024
Re: BID #24-23 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

Requested Action

Per WCC 3.08.100, Public Works requests the Council's approval to award Bid #24-23, and authorize the County
Executive to enter into a subsequent contract between Whatcom County and Lake Union Drydock Company for the
annual drydocking, repair and maintenance of the Whatcom Chief Ferry, in the amount of $1,180,380.00.

Background and Purpose

Bids were duly advertised and submitted for the annual drydocking, repair and maintenance of the Whatcom Chief
Ferry. This work is contracted out annually by the Public Works Equipment Services Division. Two shipyards (Lake
Union Drydock Co., and Everett Ship Repair) attended the mandatory pre-bid meeting held onboard the Whatcom
Chief Ferry Thursday, March 7, 2024. Two bid responses were received Tuesday, March 26, 2024. This year drydock is
anticipated to take approximately 28 days, from Saturday, May 18, 2024, through Saturday, June 15, 2024. Listed below
is the bid tabulation for the two responsive and responsible bids received.

DRYDOCKING, REPAIRS, & MAINTENANCE OF THE WHATCOM CHIEF (2024)
VENDOR TOTAL
Lake Union Drydock Company $1,180,380.00
Everett Ship Repair $1,466,071.00 *

1 Everett Ship Repair's Total Bid Amount corrected due to math error in the submitted proposal.
Funding Amount and Source

Adequate funds exist within the 2023-2024 ER&R fund budget for repairs and maintenance as approved during the
2023-2024 budget process.

Please contact Brett Piepel at extension 6405, if you have any questions or concerns.

In accordance with W.C.C. 3.08.030, | concur with this recommendation:

Digitally signed by Sara Winger
DN: cn=Sara Winger, o=Whatcom County AS a ra
Finance, ou=Senior Purchasing Coordinator,
email=swinger@co.whatcom.wa.us, c=US .
‘Date: 2024.03.29 10:24:20 -07'00
Adobe Acrobat version: 2020.005.30574 WI n g e r
Sara Winger, Senior Purchasing Coordinator Date

Encl.



WHATCOM COUNTY
PUBLIC WORKS DEPARTMENT

EQUIPMENT SERVICES DIVISION
901 W. Smith Road

Bellingham, WA 98226-9610
Phone (360) 778-6400

Fax (360) 778-6401

Elizabeth Kosa

Public Works Director Garrett Reynolds, Superintendent

Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry
BID #24-23

APPROVAL FOR CONTRACT AWARD
Approval is hereby granted to award the Contract as follows:
Project: Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry
To: Lake Union Drydock Company

In the amount of their bid proposal $1,180,380.00 including all taxes.

Whatcom County Executive Date
Approving Authority

WW Quin electronically authorized 3/29/2024
Christopher Quinn Date

Chief Civil Deputy Prosecuting Attorney



WHATCOM COUNTY BID OPENING RESULTS

The following information is a record of bidders and their bid totals as received at the time of the bid opening. All bids are subject to review by the requesting department and approval by the
County Executive and the County Council. A formal award or rejection notice and tabulation will be issued to all participants or to any interested people once the bid has been awarded.

BID #24-23 2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry
Public Works — Ferry/Equipment Services

2:30 PM Tuesday, March 26, 2024

Engineer’s Estimate S 1,241,303.00

BIDDER BID ADDENDA TOTAL BID AMOUNT
BOND ) (for award purposes only)?!
Lake Union Drydock Company v v $1,215,380.00
Everett Ship Repair v v $1,401,071.00

! Total Bid Amount (for award purposes only) includes $35,000.00 for all shipyards located outside of Whatcom County to provide a fair comparison of bids
received by accounting for estimated costs to the County for per diem of Whatcom Chief Ferry crew members. The subsequent bid award and contract amount
will not include the $35,000.00.
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2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry
Whatcom County Bid #24-23

(Deadline

: 2:30 PM, Tuesday, March 26, 2024)

Direct all questions in writing to Brett Piepel, bpiepel@co.whatcom.wa.us

(include all emails):

Gary Poole, gpoole@

co.whatcom.wa.us

Elizabeth Kosa, ekosa@co.whatcom.wa.us

Pre-bid Meeting:

Mandatory — 10:00 AM, Thursday, March 7, 2024; on board the Whatcom Chief Ferry

Note: All bid questions must be submitted in writing, and no later than end of day on Tuesday, March 12, 2024.

Engineer’s Estimate:

$1,000,000 - $ 1,200,

000

Plans & Specs:

Download available at no charge from https://www.whatcomcounty.us/Bids.aspx

Addenda:

#1, Issued 03/01/202

4; #2, Issued 03/18/2024

The Bid Opening will be held live at https://us06web.zoom.us/j/84126397248. See the last page of this Distribution List for details.

Primary Contact Phone

Company Name (Alphabetical) Name Email Address Number Comments
1 |ALLEYWORKSDESIGN STUDIO DIDI DDWILSON26@GMAIL.COM 415-827-3382 (Info only; Non-bidder, non-supplier
2 [Bidnet Bid Net gbs@bidnet.com 866-677-1997
3 |Builders Exchange of Washington Tina Spah production@bxwa.com 425-258-1303 Plan Center
4 |Construction Bid Source Martha Lantz mlantz@constructionbidsource.com 800-247-8740 Plan Center
5 |DJC Plan Center plans@djc.com 206-622-8272 |Plan Center
6 |Dodge Data & Analytics Adam Bouman dodge.bidding@construction.com 513-666-3354
7 |Dodge Data & Analytics jaya lakshmil jayalakshmil@construction.com 413-376-7032
8 |Everett Ship Repair LLC Matt Wallberg MattW @EverettShipRepair.com 360-305-0233
9 |Info only Bill Fox mail@savetheferry.com 360-356-1154 (Info only; Non-bidder, non-supplier
10 |UCS Construction Solutions LLC Justin Orellana info@jcs-constructionllc.com 425-892-0913 [Electrical
11 kljfkgli kdghijj Ikjkj s.kalyanaraman@-construction.com 998-956-8745
12 |Lake Union Drydock Co. Jim Leupold leupoldj@ludd.com 425-512-7370 Prime
13 |Lake Union Drydock Company Julei Howe howej@Iludd.com 206-323-6400 Prime
14 Matia Contractors, Inc. Joel Lawrence joel@matiacontractors.com 360-676-9177
15 [Mericka Group Jonathan Fitzherbertjonathan.fitzherbert@merickagroup.com| 619-836-9515 |Coatings Contractor
16 |Michels Construction Inc. Andrew Peter Wetorlawetor@michels.us 920-946-8438 |Prime
17 |mobius bala Email returned - undeliverable 984-526-1616
18 |Nichols Brothers Boat Builders Camilla Oding camillao@nicholsboats.com 206-948-9300 PPrime
19 |Nichols Brothers Boat Builders Karena Helley karenah@nicholsboats.com 360-331-5310 Prime
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2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

Whatcom County Bid #24-23

(Deadline: 2:30 PM, Tuesday, March 26, 2024)

Direct all questions in writing to Brett Piepel, bpiepel@co.whatcom.wa.us
Gary Poole, gpoole@co.whatcom.wa.us
Elizabeth Kosa, ekosa@co.whatcom.wa.us

(include all emails):

Pre-bid Meeting:

Mandatory — 10:00 AM, Thursday, March 7, 2024; on board the Whatcom Chief Ferry

Note: All bid questions must be submitted in writing, and no later than end of day on Tuesday, March 12, 2024.

Engineer’s Estimate:

$1,000,000 - $ 1,200,000

Plans & Specs:

Download available at no charge from https://www.whatcomcounty.us/Bids.aspx

Addenda:

#1, Issued 03/01/2024; #2, Issued 03/18/2024

The Bid Opening will be held live at https://us06web.zoom.us/j/84126397248. See the last page of this Distribution List for details.

Company Name (Alphabetical)

Primary Contact
Name

Email Address

Phone
Number

Comments

20

No Company

Shari Cummins

shariacummins@gmail.com

360-305-7403

Info only; Non-bidder, non-supplier

21

Plan Center Northwest

Brie Kidwell

brie@plancenternw.com

503-650-0148

Plan Center

22

Special-T Signs

Dave Donnelly

dave@specialt.com

360-734-7617

Signs and Graphics

23

Spokane Regional Plan Center

Robyn Stevens

projectinfo@plancenter.net

509-328-9600

Plan Center

24

Western Contruction Resources

Dawn Harju

info@wcrinc.com

360-738-0370

Plan Center

ATTENDEES AT THE MANDATORY PRE-BID MEETING:

Lake Union Drydock

Nichols Brothers Boat Builders/Everett Ship Repair

Whatcom County Public Bid Opening invitation:

Join Zoom Meeting:

https://usO06web.zoom.us/j/84126397248

Meeting ID: 841 2639 7248
One tap mobile

+12532050468,,84126397248# US




2024 DRYDOCK BID COMPARISON BID #24-23

ENGINEER'S LAKE UNION EVERETT SHIP
ESTIMATE DRYDOCK CO. REPAIR
ITEM # ITEM DESCRIPTION BID AMOUNT BID AMOUNT BID AMOUNT
1|DRYDOCK VESSEL S 127,030 S 53,990 S 100,797
2|SERVICES S 57,983 S 71,003 S 123,249
3|FLOW-CHART PRJECT PLAN S 834 S 828 S 3,790
4(UNDERWATER HULL S 21,296 S 25,554 S 52,508
5|FREEBOARD S 26,374 S 25,499 S 35,968
6|REPAINT CAR DECK S 56,098 S 134,846 S 133,644
7|INTERNAL COMPARTMENTS S 47,657 S 47,569 S 91,788
8|SEA VALVES AND SEA CHEST MAINTENANCE S 17,669 S 15,802 S 22,936
9A|REPLACE ZINCS AS NEEDED (12 LBS) S 5,803 S 13,851 S 21,625
9B|REPLACE ZINCS AS NEEDED (22 LBS) S 8,290
10|CHANNEL COOLERS S 14,107 S 7,894 S 9,911
11|INSPECT / REPAIR PROPELLERS S 13,222 S 12,102 S 14,674
12A|RUDDERS AND STEERING GEAR — RUDDERS S 11,293 S 588 S 11,854
12B|RUDDERS AND STEERING GEAR — RUDDER PINTLES, STOCKS, BEARINGS S 129,301 S 76,639 S 48,747
12C|RUDDERS AND STEERING GEAR —TILLERS S 4,971 S 4,086 S 3,322
12D|RUDDERS AND STEERING GEAR — STEERING RAMS S 15,132 S 8,426 S 16,379
12E[{RUDDERS AND STEERING GEAR — RUDDER FEEDBACK UNITS S 12,847 S 17,514 S 20,091
13|INTERMEDIATE SHAFT BEARINGS MAINTENANCE S 11,424 S 7,259 S 9,477
14| TAIL SHAFTS AND TAIL SHAFT BEARINGS S 24,845 S 30,884 S 31,835
15|SHAFT SEAL MAINTENANCE S 20,325 S 19,386 S 32,124
16|ANNUAL RADAR AND RADIO MAINTENANCE S 8,013 S 4,715 S 11,681
17|THROTTLE ACTUATOR BOX S 6,727 S 5,652 S 7,866
18| MAIN ENGINE MAINTENANCE AND GENERATOR MAINTENANCE S 62,667 S 101,175 S 52,821
19|REDUCTION GEAR MAINTENANCE S 37,317 S 48,578 S 33,698
20| FIRE SUPPRESSION SYSTEM INSPECTION AND TESTING S 3,763 S 3,612 S 4,317
21|PRESSURE WASH STERN TUBES S 7,239 S 5,502 S 4,819
22|SHAFT COOLING SYSTEM MAINTENANCE S 8,007 S 20,974 S 12,316
23|REPLACE RAI DIMMERS AND LIGHT BULBS S 789 S 2,608 S 3,628
24|REPLACE SEARCH LIGHTS S 5,453 S 11,539 S 12,134
25|VOID VENTS S 2,659 S 3,277 S 11,826
26|STEERING GEAR BILGE SUCTIONS S 3,256 S 3,521 S 8,029
27|ENGINE ROOM VENTILATION MODIFICATIONS S 1,790 S 4,243 S 11,622
28|CREW CABIN WINDOW LATCH S 1,496 S 3,675 S 15,257
29|STEEL REPAIR S 31,277 S 65,422 S 122,415
30(BATTERY RELOCATION S 15,117 S 12,256 S 27,105
31|GENERATOR COOLING VALVE RENEWAL S 4,217 S 7,147 S 14,838
32|REPLACE HEAD AND CLEAN SEWAGE TANK S 17,549 S 23,019 S 23,763
33|ADD RECEPTACLES AT WORKBENCH S 3,239 S 6,191 S 1,548
34 (SHAFT ALIGNMENT S 15,220 S 11,671 S 26,884
35(DOCK AND SEA TRIALS S 25,247 S 11,883 S 24,785
36(MISCELLANEOUS WORK S 250,000 S 250,000 S 250,000
Subtotal (Bid Award Amount) $ 1,137,543 $ 1,180,380 $ 1,466,071
Outside Whatcom County Shipyard. If YES, Add $35,000 S 35,000 S 35,000
Subtotal Contingency (+10%) S 113,754
Total S 1,251,297 S 1,215,380 S 1,501,071

*Everett Ship Repair's total listed on the bid documents was miscalculated. Actual total is represented in this amount.




Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

PART Il

BID PROPOSAL FORMS
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Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

BID PROPOSAL

2024 DRYDOCKING, REPAIR, AND MAINTENANCE OF THE WHATCOM CHIEF

Date: March 26, 2024

To: Whatcom County Executive and Council
Whatcom County Courthouse
311 Grand Avenue
Bellingham, WA 98225

Gentlepersons:

This certifies that the Undersigned has examined the Whatcom Chief and the conditions of work, and has carefully read
and thoroughly understands the contract documents entitled “2024 Drydocking, Repair, and Maintenance of the
Whatcom Chief”, including the Bid Procedures and Conditions and Specifications and Conditions sections governing the
work embraced in this project, and the method by which payment will be made for said work.

The Undersigned hereby proposes to undertake and complete the work embraced in this project in accordance with said
contract documents, and agrees to accept as payment for said work, the schedule of lump sum and unit prices for the
estimated quantities and items of work as set forth in the Bid Proposal below.

The Undersigned acknowledges that payment will be based on the actual work performed, as measured, or provided for
in accordance with the said contract documents, and that no additional compensation will be allowed for any taxes not
otherwise included in each lump sum or unit price, and that the basis for payment will be the actual work performed and
measured or provided for in accordance with the said contract documents.

Company Name:  Lake Union Drydock Company

Submitted By: G. H. "Hobie" Stebbins I, President
(Name and Title)

Page 7 of 52 — Whatcom Co Bid #24-23



LAKE UNION DRYDOCK

Whatcom County
Bid #23-24

2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

2024 DRYDOCKING, REPAIR, AND MAINTENANCE OF THE WHATCOM CHIEF

- ITEM UNIT
NGO QUANTITY = ITEM AND WRITTEN UNIT PRICE PRICE TOTAL
DRYDOCK VESSEL
! AL Fifty three thousand nine hundred ninety dollars and no cents - $ e
SERVICES
2 LUMP SUM Seventy one thousand three dollars and no cents LS. $ 71,003
FLOW-CHART PRJECT PLAN
LS. 828
v LML, Eight hundred twenty eight dollars and no cents . :
UNDERWATER HULL
4 LUMP SUM LS. $ 25,554
Twenty five thousand five hundred fifty four dollars and no cents
FREEBOARD
LS. 25,499
& e twenty five thousand four hundred ninety nine dollars and no cents s $ o
REPAINT CAR DECK
6 LUMP SUM One hundred thirty four thousand eight hundred forty six dollars and no LS. $ 134,846
cents
INTERNAL COMPARTMENTS
7 LUMP SUM LS. $ 47,569
Forty seven thousand five hundred sixty nine dollars and no cents
SEA VALVES AND SEA CHEST MAINTENANCE
8 LUMP SUM LS. $ 15,802
Fifteen thousand eight hundred two dollars and no cents
REPLACE ZINCS AS NEEDED'
UNIT PRICE PER 12 LB ZINC = $200
9 LUMP SUM LS. $ 13,861
UNIT PRICE PER 22 LB ZINC = $300
Thirteen thousand eight hundred fifty one dollars and no cents
CHANNEL COOLERS
10 LUMP SUM LS. $ 7,894
Seven thousand eight hundred ninety four dollars and no cents
INSPECT / REPAIR PROPELLERS
1 LUMP SUM L.S. $ 12,102
Twelve thousand one hundred two dollars and no cents
RUDDERS AND STEERING GEAR ~ RUDDERS
12a LUMP SUM LS. $ 588
Five hundred eighty eight dollars and no cents
RUDDERS AND STEERING GEAR - RUDDER PINTLES, STOCKS,
BEARINGS
12b LUMP SUM LS. $ 76,639
Seventy six thousand six hundred thirty nine and no cents
RUDDERS AND STEERING GEAR - TILLERS
12 LUMP SUM LS. $ 4,086
Four thousand eighty six doliars and no cents

' For bid award and contracting purposes, include the total cost of labor, materials, equipment, and tools necessary to replace
ALL zincs. Compensation will be limited to the Unit Price listed for actual replacements as specified in Scope of Work, ltem
No. 9 — Replace Zincs as Needed.

Addendum 2 — Whatcom County Bid #24-23



LAKE UNION DRYDOCK

Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

'§§§} E’p--f'% QUANTITY |  ITEM AND WRITTEN UNIT PRICE :Ran@ i

B

. TOTAL

RUDDERS AND STEERING GEAR ~ STEERING RAMS
12d LUMP SUM LS. $ 8,426
Eight Thousand four hundred twenty six dollars and no cents

RUDDERS AND STEERING GEAR - RUDDER FEEDBACK UNITS
12 LUMP SUM LS. $ 17,514
Seventeen thousand five hundred fourteen dollars and no cents

INTERMEDIATE SHAFT BEARINGS MAINTENANCE

13 LUMP SUM LS. $ 7,259
Seven thousand two hundred fifty nine dollars and no cents

TAIL SHAFTS AND TAIL SHAFT BEARINGS
14 LUMP SUM LS. $ 30,884
Thirty thousand eight hundred eighty four dollars and no cents

SHAFT SEAL MAINTENANCE

15 LUMP SUM LS. $ 19,386
Nineteen thousand three hundred eighty six dollars and no cents

ANNUAL RADAR AND RADIO MAINTENANCE

16 LUMP SUM LS. $ 4,715
Four thousand seven hundred fifteen dollars and no cents

THROTTLE ACTUATOR BOX
17 LUMP SUM LS. $ 5,652
Five thousand six hundred fifty two dollars and no cents

MAIN ENGINE MAINTENANCE AND GENERATOR MAINTENANCE
18 LUMP SUM LS. $ 101,175
One hundred one thousand one hundred seventy five dollars and no cents

REDUCTION GEAR MAINTENANCE

@ P EE Forty eight thousand five hundred seventy eight dollars and no cents I $ .

FIRE SUPPRESSION SYSTEM INSPECTION AND TESTING
20 LUMP SUM LS. $ 3,612

Three thousand six hundred twelve dollars and no cents

PRESSURE WASH STERN TUBES
21 LUMP SUM LS. $ 5,502

Five thousand five hundred two dollars and no cents

SHAFT COOLING SYSTEM MAINTENANCE
22 LUMP SUM LS. $ 20,974
Twenty thousand nine hundred seventy four dollars and no cents

REPLACE RAI DIMMERS AND LIGHT BULBS
23 LUMP SUM LS. $ 2,608
Two thousand six hundred eight dollars and no cents

REPLACE SEARCH LIGHTS
24 LUMP SUM LS. $ 11,539
Eleven thousand five hundred thirty nine dollars and no cents

VOID VENTS
25 LUMP SUM LS. $ 3277
Three thousand two hundred seventy seven dollars and no cents

STEERING GEAR BILGE SUCTIONS
26 LUMP SUM 1GS: $ 3,521
Three thousand five hundred twenty one dollars and no cents

ENGINE ROOM VENTILATION MODIFICATIONS
27 LUMP SUM LS. $ 4,243
Four thousand two hundred forty three dollars and no cents

Addendum 2 — Whatcom County Bid #24-23



LAKE UNION DRYDOCK

Whatcom County

Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry
ITEM UNIT
NO. QUANTITY ITEM AND WRITTEN UNIT PRICE PRICE TOTAL
CREW CABIN WINDOW LATCH
28 LUMP SUM L.S. $ 3,675
Three thousand six hundred seventy five dollars and no cents
STEEL REPAIR
29 LUMP SUM LS. $ 65,422
Sixty five thousand four hundred twenty two dollars and no cents
BATTERY RELOCATION
30 LUMP SUM L.S. $ 12,256

Twelve thousand two hundred fifty six dollars and no cents

GENERATOR COOLING VALVE RENEWAL
31 LUMP SUM L.S. $ 7,147

Seven thousand one hundred forty seven dollars and no cents

REPLACE HEAD AND CLEAN SEWAGE TANK
32 LUMP SUM LS. $ 23,019
Twenty three thousand nineteen dollars and no cents

ADD RECEPTACLES AT WORKBENCH
33 LUMP SUM LS. $ 6,191
Six thousand one hundred ninety one dollars and no cents

SHAFT ALIGNMENT

34 LUMP SUM LS. $ 11,671
Eleven thousand six hundred seventy one dollars and no cents
DOCK AND SEA TRIALS

35 LUMP SUM LiS; $ 11,883

Eleven thousand eight hundred eighty three dollars and no cents

CHANGE ORDER  [MISCELLANEQUS WORK
36 PRE-APPROVAL LS. $ 250,000
REQUIRED Two Hundred Fifty Thousand Dollars and No/Cents

TOTAL BID AMOUNT! $ 1,180,380

TOTAL BID AMOUNT (FROM ABOVE)| $ 1,180,380

Ogsj":f °Sfr‘]’thZ‘r°d°,,"‘ If YES, then add $35,000, if NO, then add $0.00 Enter | ¢ ——
yYEspy ' per Notice to Bidders (page 2) here— y

TOTAL BID AMOUNT FOR AWARD PURPOSES ONLY °| § 1,215,380

“The total bid amount listed above includes a contingency amount of up to $150,000 as reflected in Work Item 35 — Misc. Work. If
the additional miscellaneous work items provided in that item are not performed or are performed to a lesser extent that results in a
charge less than the full $150,000, the total amount to be paid on the work performed under this contract will be reduced accordingly
from the total listed here.

" The “total bid amount for award purposes only" will not be included in the awarded contract amount and only used for determining
the overall lowest responsive bidder.+A92:E120C103A75:E120A80A1:E120

A9B:E121C103A77:E121A94:E121A92:E121A90:E121A88:A82:E121

Addendum 2 — Whatcom County Bid #24-23



Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

SUPPLEMENTARY INFORMATION

The Undersigned Bidder hereby acknowledges that the information furnished under this section will be considered in
conjunction with the bid proposal prices listed above, in the evaluation of bids for contract award.

Drydocking Location

Lake Union Drydock Company

1515 Fairview Ave. E, Seattle, WA 98102

Categories and Rates of Labor (not performed by a subcontractor)

The Undersigned Bidder certifies that all work to be performed under this Contract, except that work, which will be
performed by a subcontractor when approved in advance by the County, will be performed by the following classifications
of labor for the rates as shown. The Undersigned agrees to accept as payment for said work the schedule of labor
classifications and rates as set forth below. In order for bid to be considered, the following rates must be listed.

Classification Rates
Shipyard Hourly Rate $ $110.00
Overtime Hourly Rate S $165.00
Overhead Crane Hourly Rate S »220.00
Forklift Hourly Rate - Please specify size(s) $ $110.00 Forklift Size: 6,000 #
s Forklift Size:
s Forklift Size:
Material Markup Rate 20 %
Subcontracted Activities Markup Rate 20 %

Page 11 of 52 — Whatcom Co Bid #24-23



Lake Union Drydock Company

Whatcom County
Bid #24-23

2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry
SUPPLEMENTARY QUALIFICATIONS (Alt. — Submit WSDOT Form 670-079)

List projects completed or underway on this date, which are similar to the work to be performed under this contract.

>v~v-«z = goo>/‘o.

JJJJJ

i RS By fier «Name of Firm, Phone«Number, and .
2 fgbr_‘fr“t ?gg@gunt Typé bf Work sy Contact Person .
s 7,948,317 ABS 5-Year Survey Vectrus Systems Corporation
Ui
Drydock, Steel repairs, mechanical Egmﬁ%‘?{esrf’r{g‘%%n?gc??gg9
repairs, HVAC repairs, Coatings  U.S. Army LCU 2021 "Great Bridge"
repairs Raju Ulahannan 719.637.4590
$ 1,500,000 ABS 5-Year Survey Dunlap Towing - Polar Storm
2702 Federal Ave, Everett, WA 98201
Drydock, steel repairs, Kevin Treadwell 360.929.3767
mechanical repairs, coating
repairs
$
$
$

Attach Additional Sheets as Necessary
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Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

NON-COLLUSION AFFIDAVIT

I, the undersigned, an authorized representative of Lake Union Drydock Company

, being
first duly sworn on oath do hereby certify that said person(s) firm, association or corporation has (have) not, either directly

or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free

competitive bidding in connection with the project for which this proposal is submitted.

| further acknowledge that by signing the proposal signature page of the proposal, | am deemed to have signed and
have agreed to the provisions of this non-collusion affidavit.

S =

Signature

March 26, 2024

Date
STATE OF WASHINGTON )
} ss.
COUNTY OF __King )
On this _26_ day of ___March 2024, before me personally appeared __G. H. "Hobie" Stebbins Ill___, to me

personally known to be the person described in and who executed the above instrument and who acknowledged to me
the act of signing thereof.

NOTARY PUBLIC in and fgr the State of Washington, residing at:

%
) . 2 Pierce County, WA
; TARY % 2 y, WA
50 KXY - =
. 25

\ L - ,
2o, 0\@,2‘9,95 N (\)U,\\Q Howe

& My commission expires: 01/04/2025
\\
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Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

BIDDER IDENTIFICATION

The name of the Bidder submitting this proposal, the address and phone number to which all communications concerned
with this proposal shall be made, and the number which has been assigned indicating the Bidder is licensed to do business
in the State of Washington are as follows:

Firm Name: Lake Union Drydock Company

Address: 1515 Fairview Ave. E, Seattle, WA 98102

Telephone Number: 206-323-6400 Fax Number: 206-324-0124

Contact Name: Julie Howe

Contact Phone 206-323-6400

Contact Email howej@ludd.com
Contractor’s Washington Registration Number: 178 063 923
Contractor’s Washington UBI Number: 178 063 923

Contractor’s Washington Employment Security (DES) Number: 017837 002

Contractor’'s Washington Excise Tax Registration Number: 178 063 923

The Firm submitting this proposal is a: [:I Sole Proprietorship
[ ] Partnership
& Corporation

The names and titles of the principal officers of the corporation submitting this proposal, or of the partnership, or of all
persons interested in this proposal as principals are as follows:

G. H. "Hobie" Stebbins lll, President

W.B. Jones, Jr. Chairman of the Board

NOTE: Signatory of this proposal must be identified above. Failure to identify the signatory will be cause for considering
the proposal irregular and for subsequent rejection of the bid.

Page 14 of 52 — Whatcom Co Bid #24-23



Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

BID PROPOSAL SIGNATURE AND ADDENDUM ACKNOWLEDGMENT

The undersigned hereby agrees to reimburse its labor not less than the prevailing rates of wages or less than the hourly
minimum rate of wages set forth in Part lll, Specifications and Conditions, for this project.

A proposal guaranty in the amount of 5% of the total bid, based upon the approximate estimate of quantities at the above
process and in the form as indicated below, is attached hereto.

CASHIER’S CHECK L] DOLLARS
CERTIFIED CHECK ] ¢ } PAYABLE TO WHATCOM COUNTY
PROPOSAL BOND X (¢ 1,180,380 ) IN THE AMOUNT OF 5% OF THE BID
Receipt is hereby acknowledged by addendum(s) No.(s): 1 , 2 ,and

SIGNATURE OF AUTHORIZED OFFICIAL(S)

i
(Proposal Must Be Signed) / ; 3 ,%% fé\ Y
N Y

G. H. "Hobie" Stebbins Ill, President

(Seal)

FIRM NAME:  Lake Union Drydock Company Wi HA{’D n (\/WY}
J

STATE OF WASHINGTON )
) ss.
COUNTYOF  King )

On this 26 day of March, 2024, before me personally appeared __George H. Stebbins, 1l _ to me known to be

the person described in and who executed the above instrument and who acknowledged to me the act of signing
sealing thereof.

\\\\\_\‘“‘3”""0,, NOTARY PUBLIC in and for the StAte &f Washington, residing at:
\en.“"s‘ "06 ,”’ A =

e,

\)

Yy,

z Pierce County, WA 1%

T = v -

iz: L Jwhie Howe
N,'.cq\ss My commission expires: 01/04/2025

%), '\mé N

'2""’39’0«3‘9?.-';‘\\ S
7€ OF Wh

it

This proposal form is not transferable and any alteration of the firm’s name entered hereon without prior

permission from the Assistant Superintendent — Equipment Services will be cause for considering the proposal irregular
and for subsequent rejection of the bid.

7,

i
Wttt um”"
PO
*
e Taiz
T3 2
L B
239

o

\\}
AW
X
N °°,
N %
N ‘q‘.

NOTE:
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Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we Lake Union Drydock Company

of,  Seattle, WA , as Principal, and _ Liberty Mutual Insurance Company

a corporation organized and doing business under and by virtue of the laws of the State of

Massachusetts , and duly licensed to conduct a general surety business in the State of Washington as

Surety, are held and firmly bound unto Whatcom County, a Municipal Corporation and Charter County in the State of
Washington, in the full and penal sum of five percent (5%) of the total amount of the bid proposal of said Principal for the
work hereinafter described, for which payment, well and truly to be made, we firmly bind ourselves, our heirs, executors,
administrators and assigns, and successors and assigns, jointly and severally by these presents.

The condition of this bond is such that, whereas, the principal herein is herewith submitting his or its bid proposal
for the 2024 Drydocking, Repair and Maintenance of the Whatcom Chief said bid proposal, by reference thereto, being
made a part hereof.

NOW, THEREFORE, if the said bid proposal submitted by the said Principal be accepted, and the contract be
awarded to said Principal, and if said Principal shall duly make and enter into and execute said contract and shall furnish
the performance bond as required by the bidding and contract documents within a period of fifteen (15) days from and
after said award, exclusive of the day of such award, then its obligation to pay the above-mentioned penal sum as

liguidated damages shall be null and void, otherwise it shall remain and be in full force and effect.

SIGNED AND SEALED, this _26th day of March 2024.
PRINCIPAL ATTORNEY-IN-FACT, SURETY
Seai No. 5690
Lake Union Drydock Company Liberty Mutual Insurance Company
Company Name Company Name

/;P/é 7?% L (seal) 2_%/7
Signature = /Zgnature 7 7~

o /. S«/(\/}b , ( 7 Katelyn Cooper, Attorney-in-Fact

Print Print

The Attorney-in-Fact (Resident Agent) who executes this bond on behalf of the surety company must attach a copy of his
Power-of Attorney as evidence of his authority.
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Not valid for mortgage, note, loan, ietter of credit,

currency rate, interest rate or residual value guarantees.

This Power of Attorney limits the acts of those named herein, and they have no authority to
bind the Company except in the manner and to the extent herein stated.

F leert}’ Liberty Mutual Insurance Company
Mutualw The Ohio Casualty Insurance Company Certificate No: 8210462-023001
el West American Insurance Company
SURETY
POWER OF ATTORNEY

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a corporation duly organized under the laws of the State of New Hampshire, that
Liberty Mutual Insurance Company is a corporation duly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly organized
under the laws of the State of Indiana (herein collectively called the “Companies”), pursuant to and by authority herein set forth, does hereby name, constitute and appoint, Alec
Gumpfer, Andrew Kerslake, Andrew P. Larsen, Deanna M French, Derek Sabo, Elizabeth R. Hahn, Guy Armfield, Jana M. Roy, John Claeys, Katelyn Cooper, Mindee
L. Rankin, Nicholas Fredrickson, Roger Kaltenbach, Scott Fisher, Scott Garcia, Scott McGilvray, Susan B. Larson of Bellevue, WA; Ronald J. Lange, Charla M.
Boadle, Jennifer Barret of Spokane, WA; Charles W. Floberg, Drew D. Neessen, James Hamlin, John M. Miller, Mason M. Marks, Michael S. Cranston, Nicholas
Warren, William M. Smith, Gregory C. Ryerson of Portland, OR; Abbie A. Bonney, Sandy L. Boswell, Janie Ma, Marie I. Matetich, Sharon Pope, Brenda S. Nolin

all of the city of Anchorage state of AK each individually if there be more than one named, its true and lawful attorney-in-fact to make,
execute, seal, acknowledge and deliver, for and on its behalf as surety and as its act and deed, any and all undertakings, bonds, recognizances and other surety obligations, in pursuance
of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their own proper
persons.

IN WITNESS WHEREQF, this Power of Attorney has been subscribed by an authorized officer or official of the Companies and the corporate seals of the Companies have been affixed
thereto this _ 20th _ day of July i 2028

Liberty Mutual Insurance Company
The Ohio Casualty Insurance Company
West American Insurance Company

T

David M. Carey, Assisiant Secretary

State of PENNSYLVANIA %
County of MONTGOMERY

Onthis 20th day of July , 2023 before me personally appeared David M. Carey, who acknowledged himself to be the Assistant Secretary of Liberty Mutual Insurance
Company, The Ohio Casualty Company, and West American Insurance Company, and that he, as such, being authorized so to do, execute the foregoing instrument for the purposes |

therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

IN WITNESS WHEREQF, | have hereunto subscribed my name and affixed my notarial seal at Plymouth Meeting, Pennsylvania, on the day and year first above written.

Commonwealth of Pennsylvania - Notary Seal
Teresa Pastella, Notary Public

Monigomery County /\ M
My commission expires March 28, 2025 By;

Commission number 1126044 =
Member, Pennsylvania Assocation of Notaries T'eresa PaSte"a’ Notary Public

This Power of Attorney is made and executed pursuant to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Mutual Insurance
Company, and West American Insurance Company which resolutions are now in full force and effect reading as follows:

ARTICLE IV - OFFICERS: Section 12. Power of Attorney.

Any officer or other official of the Comporation authorized for that purpose in writing by the Chairman or the President, and subject to such limitation as the Chairman or the President
may prescribe, shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety any and all
undertakings, bonds, recognizances and other surety obligations. Such attomeys-in-fact, subject to the limitations set forth in their respective powers of attorney, shall have full
power to bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so executed, such instruments shall
be as binding as if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attorney-in-fact under the provisions of this
article may be revoked at any time by the Board, the Chairman, the President or by the officer or officers granting such power or authority.

ARTICLE Xill - Execution of Contracts: Section 6. Surety Bonds and Undertakings.

Any officer of the Company authorized for that purpose in writing by the chairman or the president, and subject to such limitations as the chaiman or the president may prescribe,
shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings,
bonds, recognizances and other surety obligations. Such attorneys-in-fact subject to the limitations set forth in their respective powers of attorney, shall have full power to bind the
Company by their signature and execution of any such instruments and to attach thereto the seal of the Company. When so executed such instruments shall be as binding as if
signed by the president and attested by the secretary.

Certificate of Designation — The President of the Company, acting pursuant to the Bylaws of the Company, authorizes David M. Carey, Assistant Secretary to appoint such attorneys-in-
fact as may be necessary to act on behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety
obligations.

Authorization — By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanically reproduced signature of any assistant secretary of the
Company, wherever appearing upon a certified copy of any power of attorney issued by the Company in connection with surety bonds, shali be valid and binding upon the Company with
the same force and effect as though manually affixed.

|, Renee C. Llewellyn, the undersigned, Assistant Secretary, The Ohio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American fnsurance Company do
hereby certify that the original nower of attornsy of wiiich.the foregoing is a full, true and correct copy of the Power of Attorney executed by said Companies, is in full force and effect and
has not been revoked. .

IN TESTIMONY WHEREOGF, | have hereunto set my hand and affixed the seals of said Companies this 260 gay of March , 2024

Renee C. Llewellyn, Assistant Secretary

LMS-12873 LMIC OCIC WAIC Muiti Co 02/21

(POA,) verification inquiries,
HOSUR@ibertymutual.com

i

For bond and/or Power of Attorne
please call 610-832-8240 or emai




Whatcom County
Bid #24-23
2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

CERTIFICATION OF COMPLIANCE WITH WAGE PAYMENT STATUTES

(Original signed form must be submitted prior to contract award.)

The bidder hereby certifies that, within the three-year period immediately preceding the bid
solicitation date February 28, 2024, the bidder is not a “willful” violator, as defined in RCW
49.48.082, of any provision of chapters 49.46, 49.48, or 49.52 RCW, as determined by a final and binding citation
and notice of assessment issued by the Department of Labor and Industries or through a civil judgment entered
by a court of limited or general jurisdiction.

| certify under penalty of perjury under the laws of the State of Washington that the foregoing is true and
correct.

Lake Union Drydock Company

idder’ siness Name ‘
k 03/26/2024

W‘évoVAuthorized Official® Date

Julie Howe
Printed Name

Controller

Title

Seattle Washington
City State

Check One:

Sole Proprietorship (1 Partnership O Joint Venture [ Corporation X

State of Incorporation, or if not a corporation, State where business entity was formed:

Washington

If a co-partnership, give firm name under which business is transacted:

41If a corporation, proposal must be executed in the corporate name by the president or vice-president (or any other
corporate officer accompanied by evidence of authority to sign). If a co-partnership, proposal must be executed by a
partner.
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LUDC Whatcom Chief Preliminary Gantt Chart
32624
0 rem#  [TaskNome Duration  Start [Finish | | J9ne 2024
f | . ERRS M L w1 et UM ) e 1o w1 | e | fEa e N NS YU RO w e M

V Project Timeline 24.81days Tue 5/21/24  Sat6/15/24 T 7
N Start of project, Arrive Shipyard (5/21 - 6/15 = 26 days) 0 days TueS/21/24  Tue5/21/24 2
3] Completion of project 0 days Sat6/15/24  Sat6/15/24 93
3 Jem1  Drydocking ¥ 19.81days Tue$/21/24 Mon 6/10/24 [ "X
5| 8uild blocks : 1day Tue 5/21/24  Wed 5/22/24 e
6 Block inspection 1day Tue 5/21/24  Wed 5/22/24 1
7771 Docking = 1 day Wed 5/22/24 Thu§/23/24 {
s | “Undocking 1 day Mon 6/10/24  Mon 6/10/24 ! 2

9 lltem2  Temporary Services 231.81days Tue5/21/24 Sat6/15/2a r 9

10 Hook up pierside 0days Tue5/21/24  Tue5/21/24 10

n Disconnect Odays WedS/22/24 Wed 5/22/24 |

[ Hookupindrydock Odiys  ThuS/zi2e Thusi2afa | 12

(5 ‘Disconnect 0days  Mon6/16/24 Mon 6/10/24 AuT
(T4 | Hook up pierside 0 days Mon 6/10/24  Mon 6/10/2a whia

[ " Disconnect 0days 5at6/15/24  Sat6/15/24 15

16 ftem3  Flow-Chart Project Plan 14days  TueS/28/24 Sat6/15/24

7 Prepare updated chart week 1 05days  Tue5/28/24  Tue’5/28/24 3

8 Prepare updated chart week 2 05days  Sun6/2/24  Mon6/3/24 |

) ‘Prepare up art week 3 0.5 days Sat6/8/24 !
R Provide final reports tday  Fri6/14j2a  Sate/15/24

21 litem4 | Underwater Hull 9 days Thu 5/23/24  sun6/2/24 =

2 Setupjobsite i day Thus/23/2a  ri5/26/24 = e

E) “protection 1day. Thu5/23/24  Fri5{24/24 L E— ]

2 CHPWW Nday  Thus/23/24  Frisf24/24 l

% Mechanical prep 2 days FriS/24/24  Sun5/26/24 —l

% Coatings 3 days Sun5/26/24 Thu5/30/24 ¥ 1 26

27 15t spot AC 1day Sun5/26/24  Tue5/28/24 —*]
2 | 2nd spot AC 1day Tue5/28/24  Wed5/29/24 —l

2 Full coat AF 1day Wed 5/29/24 Thu 5/30/24

0 Name and drafts 1day FriS/31/24  sate/1/24 e —

31 Remove protection 1 day Fris/31/24  Sat6/1/24 —

2 Pull back and ciean up 1day Sat6/1/24  Sun6/2/24 ]'

33 |itemS | Freeboard 9 days Thusf23/24 Sun6/2/24 33
347 Setupjobsite 1 day Thu$/23/28  FriS/24/24 =1

35 Protection 1day ThuS/23/24  FriS/24/24

HPWW 1day ThuS/23/24  £niS/24/24 | .

37 Mechanical prep 2 days £riS/24/24  Sun’5/26/24 w.l 1
EX Coatings adays Sun5/26/24  Fri5/31/24 f 1) 38

39 15t spot AC 1 day Sun5/26/24  Tue5/28/24 0—| ‘

w0 2nd spot AC 1day Tue5/28/24  Wed 5/29/24
[T | Color coat ) 1day Thus/30/24  £ri5/31/24
|42 Name and drafts 1day Fri5/31/24  Sat6/1/24 IL_
e Remove protection 1day Fi5/31/24  Sate/1/24 1
] Pull back and clean up 1day sat6/1/24  Sun6/2/24

4 lltemé  Repalnt Car Deck 1081days Thu5/23/24 Mon 6/3/24
"4 | HPW Deck 1day Thu5/23/24  Fri5/24/24 1%

I Tent & provide protection 2 days Fri5/24/24  Sun5/26/24
["a| Prep to SP-10° 3 days Sun5/26/2a Thu5/30/2a l

|

) Prime - 3days  TueS/28/24  Fri5/31/24 =T -
KX nd Prime 1day Fris/31/24  Saté/1/24
517 3rd Coat 1day sat6/1/24  Sun6/2/24

2 Remove interferences 1 day Mon §/3/24  Mon 6/3/24
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LUDC Whatcom Chief Preliminary Gantt Chart

D [tem# [ask Name ibumlon Start Finish | Jung 2024
| May 19,24 May 26, 24 2,24 Jons, 24 Jun 16 24
| | 1 | s ] M I | W 1 1 I £ s l s, ) M Vi s M.
53 [item7  Internal Compartments 7 days Thu'5/23/24 sat6/1/24 )
[ Set up job site 1day Thu'S/23/24  Fri5/24/24
55 Remove interferences 1day Thu'S/23/24  Fri5/24/24
56 ] HPWW 2 days FriS/24/2a  Tue5/28/24
57 Mechanical prep 2 days Tue5/28/24 Thu 5/30/24
R Spot coat 1 day Thu'S/30/2a  Fri5/31/24
5 Pull back and clean up 1day FriS/31/2a  Sal6/1/24 l
Sea Valves and Sea Chest Maintenance 11days  TueS/21/24 Tue 6/4/24 60
o1 Operational testing Lday TueS/21/24 | Tue’5/21/24 A
62 Set up job site. 1day TueS/21/24  TueS/21/2a =,
) 5" Valve " sdays Wed5/22/24 Fri5[31/24 [ 63
B Remove interferences 1day Wed'5/22/24 Wed 5/22/24
65 Remove valve 1day Wed 5/22/24 Wed 5/22/24
o6 | Inspect and prep flanges -1 day Thus/23/24  ThuS/23/24
67 Overhaul valve 1 day Fris/2a/24  fri5f24/24
& | Reinstall valve 1 day Thu5/30/24 Thu5/30/24 %
) Reinstall interferences 1day Fri5/31/20  Fris/31/24 1
70 2"valve Bdays  WedS/22/2a Fris/31/24 L HJ
wl Remove interferances “1 day Wed5/22/24 Wed 5/22/24
727 Open and inspect valve 1 day Wed 5/22/24 Wed 5/22/24
773 | Submit CFR 1day Wed5/22/24 Wed 5/22/24
7 Reassemble valve 1day Thus/30/24  Thu 5/30/24 l_l {
75 Reinstall interferences 1 day Fii5/31/24  Fri5/31/24 |
76| Sea Strainers 8 days Wed5/22/24 FriS[31/24 [ 76
Remove Interferences 1 day Wed 5/22/24 Wed 5/22/24
78 Open and inspect strainer 1 day Thu5/23/24  Thu5/23/24
7 Submit CFR 1day Thus/23/24  Thu5/23/24
| Close strainers 1day Thus/30/24  Thu 5/30/24 l
81 Reinstall interferences 1day Fri5/31/24  Fns/31/2a l
82 Piping. A81days  Fri5/28/24  wed 5/29/24 1| 82
5 Remove interferences 1day FriS/24/24  FriS/24/24
e | Remove piping 1day Mon5/27/24 Mon 5/27/24
3 Clean and inspect flanges 1day Mon 5/27/24  Mon 5/27/24
e | Submit CFR 1 day Tue5/28/2a [Tue5/28/24
87 Reinstall piping 1day Wed 5/29/24 Wed 5/29/24
e | Reinstall interferences 1 day Wed 5/29/24 ‘Wed 5/29/24 !
89 prep and paint disturbed 1day Mon 6/3/24  Mon 6/3/24 S——
KN Pull back and clean up 1day Mon 6/3/24  Mon 6/3/24
a1 Monitor during undocking 1day Tue6/4/24  Tue 6/4/24
% Operational testing 1day Tue6/4/26  Tue6/4/24
93 [ltem9  Replace Zines as Needed Sdays Mon 5/20/24 Thu 5/30/24 1 93
Make a zinc map 1day Thu'S/23/24  Thu'5/23/24
95 Set up job site 1day Fri5/2a/2a  Fri5/24/24
% | Remave existing zincs 1 day Fris/24/24  Frisj2a/2a
|
97 Order new zincs 1day Mon 5/27/24 Mon 5/27/24 '
s | Install new zincs 1day Thu'S/30/24  Thu 5/30/24 L—
KR Prep and paint disturbed 1 day Mon 5/20/24  Mon 5/20/24
100 pull back and clean up 1 day Mon 5/20/24  Mon 5/20/24
| 161 fitem 10 Channel Cooters 9 days Thu's/23/24 Tue6/d4/24 1ot
|70z Operational testing 1 day ThuS/23/24  Thu'5/23/24
03| Setupjobsite 1day ThuS/23/24 Thus/23/24
04 Disconnect piping from engines 1day Fris/2a/2a  Fris/24/24
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LUDC Whatcom Chief Preliminary Gantt Chart
32624

0 hem#  [Task Name Duration  Start [Fnish lyung 2024,
May 19, 24 Jun 9,24 Jun 16,24
I | W | I | W 1 £ | 5 s
105 Set up to pressure test 1day Fri5/24/24 Fri 5/24/24
|"es | Perform pressure testing T 1day Mon §/27/24 Mon 5/27/24
[ 107 | Submit CFR 1day Mon5/27/24 Mon 5/27/24
[Tos | Orain system 1day Tue5/28/24  Tue $/28/24
109 Flush ’ 1day Wed 5/29/24 Wed 5/29/24
"0 | Connect to engines ) 1day Thu'S/30/24  Thu 5/30/24
[ Fill systems ) 1 day Frisf31/24  Fris/31/24 J'
2 | Operational testing 1day Mon 6/3/24  Mon 6/3/24
|73 “pull back and clean up Lday Tue 6/4/24  Tue 6/4/24
[ 7114 Jitem 11, Inspect and Repair Propellers " 12days  ThuS/23/24 Wed6/5/24 | 14
"5 ] Setup job site T iday Thus/23/24  Fri5/28/24
776 | Visual inspection e 1 day Thu5/23/24  Fri5/28/24
7] Submit CFR T Lday Fri5/20/24  SatS/25/24
e | Remove dunce cap 1day Frisf2aj2a  satsjasfaa
KN " Remaove rope guard T 1day Sat5/25/24  SunS/26/24
["20 | Remove props ~ 1day 5at5/25/24  Sun’5/26/24
|21 | Clean and inspect 1day SunS/26/24  Tue 5/28/24
722 | Submit CFR © iday Sun5/26/24 Tue 5/28/24
25| Send props out for inspection T iday Tue 5/28/24  Tue 5/28/24
[M2a | Send props out for blue fit 1 day Wed 5/29/2a Wed 5/29/24
25 | Receive props 1 day Thu/30/24  Thu 5/30/24
|26 | Install props - 1day Sun6/2/24  Mon 6/3/24
" 127| Instafl dunce cap 1day Mon6/3/24  Tue6/4/24
2| Reinstall rope guards . 1 day Mon 6/3/24  Tue 6/4/24
29| Prep and paint disturbed T Aday Tue6/4/24  Wed 6/5/24
[M130| pull back and clean up 1day Tue6/4/2a  Wed 6/5/24 —’3]
7731 litem 123 Rudders 6 days Thu$/23/24  Thu5/30/24 Tt
M3z | HP Wash - 0.5days  ThuS/23/24 The 5/23/24
33 Prep 05days  Frisj24/2a 4124
334 Paint Repair 3 days Sun5/26/24  Thu'S/30/24
| 735 ltem 12b Rudder Pintles, Stocks & Bearings - 16.81days Thu5/23/24 Sun6/9/24
|73 | Operational Test O3days  ThuS/23/24  Thu5/23/24
737 | Mechanically inspect pintle alignment 03days  ThuS/23/24  Fri5f24/2a
138 CFR ) T iday Fri5/24/24  Sat5/25/24
139 Set up job site 1 day Thu5/23/24  Fri5/24/24
140 install padeyes 1day  Fni5/24/2a  Sat5/25/24
141 Hang gear E 1day 5at5/25/24  Sun 5/26/24 I
2 | Disconnect internally 1day Tue5/28/24 Tue 5/28/24 J—l
a3 Lower rudders 1day Wed5/29/24 Wed 5/29/24
1aa Clean and Inspect 1day Thu5/30/2a  Thu5/30/24 Lj
[Mas | Submit CFR- stocks & bearings 1day Fri5/31/24  Fri5/31/24 —
["Va | Keyway Repair 5 days Thu'5/30/24  Tue 6/4/24 [l
a7 ] Machine keyways 2 days Thu5/30/24  Man 6/3/24
s | Manufacture & fit keys T 2days Fri5/31/24  Tue6/4/24
| as | Bearing Inspection " 6days Wed 5/29/24 Tue 6/4/24 i
[T50 | Clean tubes 1day Wed 5/29/24 Wed 5/29/24 &m]
15| Set up & measure alignment of bearings 1day Thu/30/24  Thu5/30/24 mj
| 52| Set up, relacate #2 pintle bearing housing 2days Fi5/31/24  Sat6/1/24 5
153 Secure bearing housing 15days  Sun6/2/24  Mon6/3/24 ]
154 Manufacture new bearing 2days Sun6/2/24  Tue6/4/24 Y
Vss | Install new bearing and secure 05days  Tue6/4/24  Tue6/4/24 £
156 Reinstall rudder assembly a5days  Wed6/5/24 5un6/9/24
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LUDC Whatcom Chief Preliminary Gantt Chart
3.26.24

0 ems [Fask Name Duration  Start Teinish sune 2024
i ! | May 19,28 May 26,724 Jun2, 28 Jon9, ‘24 Jun 16,24
| L 1 3 | £ [ M T | W 1 it | 5 | " { 1 £ I 3 N M v 5 M
157 Rudder pasts 2 days Wed 6/5/24  Thu 6/6/24 )
[75e | Rudder blades 2 days Thu6/6/24  Fri6/7/2a »
59 | Assemble 2days  Fri6/7/2a  Sate/sf2a 'ﬁ‘m v
160 | Op Test 1 day Sat6/8/20  Sun6/9/24 Pl LR
“ve1 ] Remove padeyes 1 day Sat6/8/24  Sat6/8/24 r
[z | " Prep and paint disturbed 1day Sun 6/9/24 o 6/9/24 _Lzzzz
|
[Fes | Pull back and clean up 1day Sun6/9/24  Sun6/9/24 l I
[Mes | Submit CFR 1day 5at6/8/24  Sun6/9/24 I | ‘ oo
165 [item 12c  Rudders & SteeringGear - Tillers 3 days Tue 6/4j24  Fri6f7/24 | : T |
166 Measure & Inspect Tiller Arms 2 days Tue6/a/20  Thu6/6/24 I : t!
e CFR 1 day Thu6/6/24  Fri6/7/24 I ‘ L
168 |Item 128 Steering Rams 3 days TueS/28/24  FriS/31/24 t r
169 2 days Tue5/28/24  Thu'/30/24
170 CFR {Lday Thu'S/30/2a  Fris/31/24 : Fewcrms: 1 ;
7 “Replacehoses Aday Thu's/30/24  Fn5/31/24 1
7172 litem 12¢  Rudde " Thus/23/za I T 1
K Disc Thu5/23/24  Fri5[2a/24 *r —l
74 Remove 1day F5/24/24  Mon5/27/24 - l i
K3 Prep and paint. 1day a4 TueS/28/28 | ’ = i
176 Install new units 1day Tue5/28/2a  Wed5/29/24 | L |
177 Groom B 1day  Wed5/29/24 Thu5/30/24 | ;
178 litem 13 Intermediate Shaft Bearings Malntenance 2181days  ThuS/23/24  Fri6/1a/24 l {
7] Set up job site 1day Thus/23/24  Frisf24/24 |
180 ] "“Remove top caps B 1day Thu5/23/24  Fri5/24/24 e e
18| Hang gear 1 day Fris/24/24  Sat5/25/24 ! =
ez | " Disconnect line shafts 1day Fris/24/24  sats5f25/24
|3 | " Rig out of the way 1day Fris/2a/24  Sats/25/2a ] [ —" | |
o Clean and inspect = 1day sats/25/24  Tue$/28/24 ;
[Mies | Submit CFR 1day SatS/25/24  Tue5/28/24 |
[Fes | Rig shafts back in 1day Tue$/28/24  Wed5/29/24
|
77| Connect line shafts 1day Sun6/2/2%  Mon6/3/24 |
res | Remove gear 1day Mon 6/3/24  Tue 6/4/24 ;
189 | Install caps 0Sdays  Fri6/18/24  Fri6/14/24
190 Pull back and clean up 05days  Fri6/1a/24  Fri6/1a/24
[ 7191 |item 14  Tailshafts and Tailshatt Bearings 12days  TueS/21/24  Mon 6/3/24 | y 191
(192 ] Operational testing 1day Tue5/21/24  Wed5/22/24 ¢ ‘
["1e3 ] Submit CFR 1 day Tue5/21/24  Wed 5/22/24 ;
194 Set up Job site. 1 day Thu/23/24  FriS/24/24 A )
o5 | Shaft Seals 8 days Sat’5/25/24  Mon 6/3/24 [ : g 195
|
| 196 | Disassemble 1day Sat$/25/24  Sun5/26/24
[Te7 ] Remove - i day Sats/25/24  SunsS/26/24 i |
[ Reinstall 1 day Fris/31/24  Satéfi/24 } »;
99 | Reassermble 1day sun6/2/24  Mon6/3/24 %pp‘
;
200 install padeyes ¥ Lday FriS/24/24  Sat5/25/24
301 | Hang gear 1 day Fri5/24/24  Sat5/25/24 I
| 202 | Remove coupling bolts 1 day Sat5/25/24  Sun5/26/24
203 | Slide shafts back 1 day Sat$/25/24  Sun5/26/24 i—l]
204 Remove couplings 1day Sun5/26/24  Tue5/28/24
205 | Remave shafts 1day Sun5/26/24  Tue5/28/24
206 Send shafts out for Inspection 2days TueS5/28/24  ThuS/30/24
207 Clean and inspect 1day Thus/30/24  Fni$/31/24 Ll]
208 | Submit CFR 1day Thu'5/30/24  Fri 5/31/24 y
B Reinstall shafts 1day " sat6/1/24
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s s T | W, | 1 | 5

210 install couplings 1day FiS/31/24  Sat6/1/2a i
. Slide shafts in i 1 day sat6/1/2a  sunéf2/24
[z | nstall coupling bolts - i day Sat6/1/24  Sun6/2/24
213 | Prep and paint disturbed = 1day Sun6/2/24  Mon 6/3/24
| 214 | Pull backand cleanup B 1 day Sun6/2/24  Mon6/3/24
7215 {item 15 Shaft Seal Maintenance 6 days Mon 5/27/24 Tue6/4/24
[216] 1day Mon 5/27/24  Mon 5/27/24
(217 Clean and insp: & 1 day Mon'5/27/24 Mon5/27/24
|21 | submitCFR T 1day Mon 5/27/24 :Mon 5/27/24
21| Operational testing R 1 day Mon6/3/24  Tue 6/4/24
7220 item 16  Annual Radar and Radio Maintenance T adays Tues/21/24  Fri5/24/24 220
| 221 | Operational testing 3 1day Tues/21/24  TueS[21/24
(7222 Submit CFR o 1day Wed5/22/24 Wed 5/22/24
[ 2237 Cleanand inspect N ThuS/23/2a  Thus/23/24
72247 SubmitCFR 11day Fris/2a/2a  Frisf2e/24
7225 [Item 17 | Throttle Actuatar Box - 5 days Tue$/21/24  Mon 5/27/24 225

226 Operational testing o 1 day TueS/21/24  TueS/21/24

227 ‘Submit CFR o 1day \Wed 5/22/24 Wed 5/22/24
I35 Remove existing zincs : Lday Thus/23/24  Thu5/23/24
(229 | Install new = 1day FriS/24/24  Fri5/24/24 I I
[230 | Groom R 1day Mon 5/27/24 Mon 5/27/24 |
7231 |tem 18 Main Engine and Generator Maintenance 16days  TueS/21/24 Fri6/7/2a 23t I
| 2327 Operational testing > 1 day Tue5/21/24  Wed5/22/24
23| Submit CFR 3 T day :Tue 5/21/24  Wed5/22/24
254 Set up job site 1day Wed'5/22/24 Thu $/23/24
7235 ] Main Engines i 12days  Thu5/23/24 \Wed 6/5/24
23 | Drain liquids T ey Thu5/23/24  Fri5/24/24 e T L
["2377| Remove interferences E 1day .Thu'é/za'/u Fri5/24/24 e "
[ 238 Disconnect engines i 1day Fri5/2a/24  Sat5/25/24
(239 | Rig as needed ' T adwy FriS/24/24  sat5/25/24 l

20 Preform overhaul " adays Sat5/25/24  Thu$/30/24 ;

241 Rig back into place 1 day Thu'5/30/24  Fri 5/31/24 ‘ E

242 Connect engines 1 day saté/1/24  sune/2/2a

243 Reinstall interferences 1day 5un6/2/24  Mon 6/3/24
2] Fill systems 1day Sun6/2/24  Mon6/3/20

245 Reinstall interferences . 1day Mon6/3/24  Tue 6/4/24

216 Start up and testing 1day Tue6/4/2a  Wed 6/5/24
| "2a7 | Generators 2 days Sat6/1/24  Mon 6/3/24
[ 24 | Perform tune ups as directed 1day Sat6/1/24  Sun6/2/24
(245 | Start up and testing 1day sun6/2/24  Mon6/3/24
["250 | #1 Engine Replacement 15days  Wed5/22/24 Fri6f7/24 1 250
7251 Layout & cut access in car deck T 2days Fri5/24/24  Sun5/26/24
252" Disconnect #1 gene;atar, Drain Liquids as Nece;;ry 2 days Wed 5/22/24 \Fn 5/24/24
ESN Rig generator out of way 1day Fris/24/24  Sat5/25/24
3 Rig out engine 1 day Sun’5/26/24  Tue'5/28/24 W e
[T2557] Swap parts 2days Tue5/28/24 Thu5/30/2¢ | |
256 | Rig engine in T iday Thus/30/24  FriS/31/20 p ===t
["2s7 | Restore Generator T lday Fris/31/24  Sat6/1/24
258 | Restore access cut 3days Sat6/1/24  Tue 6/4/24
B3 Paint access cut : 3 days Tue6/a/2a  Fri6/7/24
| 260 litem 19 Reduction Gear Maintenance 23.31days  TueS/21/24  Fri6/14/24
(261 | Operational testing 1 day Tue5/21/24  Wed 5/22/24
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| I : T ;u " I dadar & M 1 1 W I I [ £ i .2‘5 i e M " e Izs‘ 1. i
262 Submit CFR Lday Wed5/22/24 Thu5/23/24
["263 | Perform maintenance as directed 1 day Thu5/23/24  FriS/24/24
264 | Operational testing 05days  Fri6/14/24  Fri6/14/24
| 265 [Item 20  Fire Suppression System Inspection and Testing 4days Tue5/21/24  FriS/f2a/24 1 265
266 Operational testing 1day Tues/21/24  Tues/21/24
267 | Submit CFR 1day Wed 5/22/24 ‘Wed 5/22/24
268 | Perform additional testing 1day ThuS/23/24  Thu'$/23/24
(269 | Submit CER 1day £r15/24/24  Fni5/24/24
7270 Jitem 21 | Pressure Wash Stern Tubes 3 days Tue 5/28/24 Th s/30/24 | 4| 270
N Set up job site 1day  Tue5/28/24 TueS/28/24
o HPWW = 1day Tue5/28/24  Tue 5/28/24 g
273 | Inspection i day Wed 5/29/24 Wed 5/29/24
[To74 | Submit CFR 1 day Wed 5/29/24 Wed 5/29/24 [
[2rs | Pull back and clean up 1 day ThuS/30/24  Thu'5/30/24
[ 7276 fitem 22 shaft Coaling System Maintenance ildays  Tue5/21/24 Tue6/4/24 4 276
K2R Operational testing 1day Tue5/21/24  Tue5/21/24
278 | Submit CFR 1day Wed 5/22/24 Wed 5/22/24 1
(279" Piping 9 days Thus/23/24 Tue6/4/24 1 279
280 | Disconect 1day Thu5/23/24  Thu5/23/24
a8 | Modity i 2 days Fri5/24/24  Mon5/27/24
["282 | Rod or HP wash interior of pipe 3 days Tue5/28/24 Thus/30/24
B Reinstall 1 day FiS/31/28  Fris/31/24 E
284 | Connect L day Mon 6/3/24  Man 6/3/24
B3 Test piping Lday Tue /4[24 Tue 6/4/24
| 286 litem 23 Replace RAI Dimmers & Bulbs 8 days Thu'5/23/24 Tue 6/4/24
[“287 | Test system, secure parts 4 days Thu'S/23/24  Wed 5/29/24
2 Remove existing, installl new 2days Wed5/29/24 1i5/31/24 J’
["289 | Modify cabinets as necessary 1day Fris/31/24  Mon6/3/24
["290 | Test 1 day Mon6/3/24  Tue 6/4/24
7251 Jitem 24 Replace Search Lights 123days  Tue5/21/24 Thu6/6/2a
292 | Test operate 0.3days  Tue5/21/24  Tue$/21/24
2037 Submit CFR 1day Tue5/21/24  Wed 5/22/24
EN Set up job site 1day Tue$/21/24  Wed 5/22/24
7285 | Remove interferences 1day Wwed 5/22/24 Thu'$/23/24
|"296 | Remove existing cabling & 1 day Thu5/23/24  Fri5/24/2a
[207 | Remove existing searchlights 1day Fri5/24/24  Mon 5/27/24 [
| 298 | Fabricate adapter plates as needed 1day Mon 5/27/24 Tue 5/28/24 P
R Mount new searchlights 1 day Tues/28/24  Wed 5/29/24 _L
360 ‘Run new cabling as needed 1 day Wed 5/29/24  Thu5/30/24
301 Connect cabling 1 day Thu5/30/24  Fri 5/31/24 ﬁ
302 Operational testing 1 day Fris/31/24  Mon 6/3/24
303 Prep and paint disturbed + day Mon 6/3/24  Tue6/4/24
304 Reinstall interferences 1day Tue6/4/24  Wed6/5/24
305 Pull back and clean up 1day Wed 6/5/24  Thu 6/6/24
[ 305 fitem 25 vold Vents 7 days ThuS/23/24  Fri5/31/24
307 Make a vent list 1day Thu5/23/24  Thu5/23/24
(308 | Remove guts from vents : 1 day FriS/24/24  FriS/24/24
[ 3097 Clean and inspect i day Mon 5/27/24 Mon 5/27/24 ;
30| Submit CFR 1day Tue5/28/24  Tue 5/28/24
EN Reassemble vents i day Wed 5/29/24 Wed 5/29/24
52 | Prep and paint disturbed 1day Thu'S/30/24  Thu 5/30/24
EN Pull back and clean up 1day Fri5/31/24  Fri5/31/24 L ————]
7314 litem 26 Steering Gear Bilge Suctions 8 days Wed 5/22/24 Fri5/31/24
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o jllem #  [Task Name Duration  Start [Finish
| I 1 W, | 1 |
35 Operational testing 1day Thu'5/23/24  Thu 5/23/24
"3 | Submit CFR 1day FriS/2a/20  Fris[2a/2a
37| Set up job site 1day Frisf2af24  Frisf24/24
B NaRes , Sy Wion SJ2a72A Tk 30728 L
319 Open, clean, inspect 2 days Mon 5/27/24 Tue 5/28/24
320 ] Submit CFR 1day Wed5/29/24 Wed 5/29/24
N Close back up 1day Thu5/30/24  Thu5/30/24
E3 Actustors 3days Mon 5/27/24 Wed 5/29/24 T
32 Disassemble 1day Mon 5/27/2a Man 5/27/24 o =
E Clean and inspect 1 day Tues/28/24 Tue5/28/24 ;
325 Reassemble 1day Wed 5/29/24 Wed 5/29/24
[ 32 Operational testing 1 day Fri5/31/24  Fris/31/24
527 ] 1 day Wed5/22/24 Wed 5/22/24
EQ Pull back and clean up 1day Thus/23/24  Thu’5/23/24
7329 [item 27 | Engine Room Vent Mods 7 days Fr15/24/24  Mon6/3/24
3507 Remove closure lid 05days  Fris/2a/24  Frisj2a/2a
N " Layout and modify hinge tabs 15days  Fri5/24/24  Mon5/27/24
7337 | Prep & paint door, renew gasket 4 days Tue5/28/24  Fri5/31/24
E5N Prep & paint vent duct 4days Tue5/28/24  Fri5/31/24
KN tnstall closure, test 1day Mon6/3/24  Mon 6/3/24
7335 litem 28 ' Crew Cabin Window Latch 6.Sdays  Tue5/21/24 Wed 5/29/24 T
B3 Order part 5 days Tue$/21/24  Mon 5/27/24
["337 | R&R Latch 1day Tue5/28/24  Tue 5/28/24 L
[33 | Test O5days  Wed5/29/24 Wed5/29/24 J—
| 7339 litem 29 Steel Repalr 29.06days Tue5/21/24 Tue6/11/24
| 7350 | HPW areas & gas free 1 day Tue5/21/24  Tue'5/21/24
N UT gage areas & CFR 2 days Tue$/21/24  Wed 5/22/24
E Hull Insert #1 (Team 1) 1844 days Thu5/23/24 Thu6/6/24
KGR Layout work 1 day Thu5/23/24  Thu'S/23/24
Em Remove interferences & concrate " adays Thu'5/23/24  Tue 5/28/24
[3as Set up leads & vent 1day Thu$/23/24  ThuS/23/24
[T336 | Crop out steel 1Sdays  Tue5/28/24 Tue5/28/24
347 fit up 2 days Tue 5/28/24 Wed 5/29/24
ETy Weld 2 days Wed 5/29/24 Thu 5/30/24 L]
349 | “NDT 05days  Fri5/31/24  Fri5/31/24
B3 Paint Interior 4 days Fri5/31/24  Thu6/6/24
351 | Paint Exterior adays Fris/31/24  Thu6/6/24
352 | Hull Insert #2 (Team 1) 20.06days Thu5/23/24 Fri6/2/24
[353] Layout work 1day Thu5/23/24  Fri5/24/24
354 Remove Interferences & concrete A days Tue5/28/24 Thu's/30/24
355 | Set up leads & vent i day ThuS/23/24  Fri5/24/2a
E3 Crop out steel 1.5days  Thu5/30/24 Thu'/30/24
(7357 | Fitup 2 days Thu5/30/24  Fri5/31/24 3
[M3s8 | weld 2days Fri5/31/24  Mon 6/3/24
[7359 | NOT 0Sdays  Tue6/4/2a  Tue6/d/24
360 Paint Interior 3Sdays  Tue6/4/24  Fri6/7/24
["361] Paint Exterior 35days  Tue6/4/2a  Fri6/7/24
362 | Hull Insert #3 (Team #2) 18.06 days Wed 5/22/24 Wed 6/5/24
7363 Layout work 1 day Wed 5/22/24 Thu5/23/24
364 Remove interferences & concrete 4 days Wed$/22/24 Fri 5/24/24
[365 | Set up leads & vent 1day Thu5/23/24  Thus/23/24
7365 | Crop out steel 1.5days  FriS/24/24  Tues/28/24 I
| 7367 | Fitup 2days  Tues/28/24 Wed5/29/24
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| el | " 1 1 W, 1 1 I £ I e & Y } I t ¥, 1 L [ 5 A - v I E 1 e
368 weld 2 days Wed 5/29/24 Thu 5/30/24
369 | NOT : 05days  Thus$/30/20  Thu5/30/24
|57 Paint Interior 4days Fris/31/24  Wed6/5/24
E " Paint Exterior 4 days FriS/31/24  Wed6/5/24
372 Transverse Frame Stiffeners 18.44days Thu5/23/24 Thu6/6/24 [
73737 Layout work 1day Thu5/23/24  Thu§/23/24
[“37a | Remove interferences 2days Fri5/24/24  TueS/28/24
(7375 | Set up leads & vent 1 day ThuS/23/24  Fri5/24/24
376 | ‘Crop out steel 2days Tue$/28/24  Wed 5/29/24
377 | Fit up 2days Wed 5/29/24  Thu 5/30/24
378 | Weld = 2 days The5/30/24  Fri5/31/24
7379 ] NDT 05days  FriS/31/24  Fri5/31/24 ==
380 | Palnt Interior 4days  FriS/31/24  Thu6/6/24
361 | Paint Exterior 4 days FriS/31/24  Thu6/6/24
ET Restore Interferances 4days Thub/6/24  Tue6/11/24
383 |item30 BatteryRelocation - 10.5days  Tue5/21/24 Tue 6/4/24 r
7384 | Test system, tag out 05days  TueS/21/24 TueS/21/24 3
| 385 | Gas free local area ) 1day Thus/23/24  Thus/23/24
E3 Remove interferences and fabricate new angle 4days FriS/24/24  Wed 5/29/24
- sheviagfor batteries o . 1
387 Relcoate batteries and install new cabling 3days Thu'5/30/24  Mon 6/3/24
(388 | Test 0Sdays  Tue6/4/24  Tue6/4/24
7389 Jitem31 Generator Cooling Valve Renewal 9 days Thu5/23/24 Tue6/4/24 T
7350 | Jdentify vaives, tag out 1day Thu'$/23/24  Thu'$/23/24 ‘]
B3R Open, clean, Inspect valves, CFR 3days Wed 5/29/24 Fri5/31/24
392 | Reassemble o 15days  Mon6/3/24  Tue6/4/24
[7393 | Test 05days  Tue6/a/24  Tue6/4/24
394 [tem 32 Replace Head & Clean Sewage Tank 12days  Tue5/21/24 Wed 6/5/24 G
X Order new toilet & asscessories 5 days Tue5/21/24  Mon 5/27/24
[7396 | Test existing, tag out ) 025days  Tue5/21/24  Tue$/21/24 %
397 | Flush lines 05days  TueS/21/24  TueS/21/24
EN Remove existing toilet 3 OSdays  Tue5/21/24 Wed5/22/24
23 Open, clean tank and adjoining black water line 1day Wed 5/22/24 Thu'5/23/24 L-]
%00 Jnsert deck 3 days Thu5/23/24  Tue5/28/24
["a017] T/U distrubed coatings 3days FS/31/24  Wed6/5/24
["a02 | " Modify piping: FW & black water 3days TueS/28/24  Fei 5/31/24
["a03 | Run new electrical 3 days TueS/28/24 ThuS/30/24
04 " Mount toitet 05days  Wed6/5/24  Wed 6/5/24
o5 | Close up tank 05days  FriS/31/24  Fri5/31/24
| 406 | Test 0.25days  Wed 6/5/24  Wed 6/5/24
[7407 litem 33 Add Receptacles at Workbench 12.25days  Tue$/21/28 Thu6/6/24 [}
08 Test & tag out 025days  TueS/21/24 Tue5/21/24
409 | Mount additional duplex outlets 2days Tue6/4/24  Wed 6/5/24
a0 | Test 025days  Thu6/6/24  Thu6/6/24
411 litem 34 Shatt Alignment 9.81days  Tue6/4/24  Thu6/13/24 T
a2 | Set up gear to inspect alignment 1day Tue6/4/2a  Wed 6/5/24
"3 Inspect shafting system after undocking 1day Tue6/11/24  Tue 6/11/24
a4 | Bearing adjustments. 15days  Wed6/12/24 Thu®/13/24
415 | Close up shaft bearings. 0,5 days Thu6/13/24 Thu6/13/24 —H
[ 7416 litem 35 Dock and Sea Trials 22.81days ThuS/23/24 Sat6/15/24 [ 1| 416
a7 | Submit dock and sea trial adgenda i 1 day Thu5/23/24  Fri5/24/24
|8 | Dock trials 1day Fi6/14/26  Fri6/14/24 -m—1
419 | Seatrials 1 day Sat6/15/24  sat6/15/24 ez
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