
WHATCOM COUNTY 
PUBLIC WORKS DEPARTMENT 

Elizabeth Kosa 
Public Works Director 

EQUIPMENT SERVICES DIVISION 
901 W. Smith Road 

Bellingham, WA 98226-9610 
Phone (360) 778-6400 

Fax (360) 778-6401 

 Garrett Reynolds, Superintendent 

MEMORANDUM 
To: The Honorable Satpal Singh Sidhu, County Executive 

Honorable Members of the Whatcom County Council 
Through: Elizabeth Kosa, Public Works Director 

From: Brett Piepel, Assistant Superintendent – Equipment Services 
Date: April 9, 2024

Re: BID #24-23 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry
Requested Action
Per WCC 3.08.100, Public Works requests the Council's approval to award Bid #24-23, and authorize the County
Executive to enter into a subsequent contract between Whatcom County and Lake Union Drydock Company for the
annual drydocking, repair and maintenance of the Whatcom Chief Ferry, in the amount of $1, ,380.00.

Background and Purpose
Bids were duly advertised and submitted for the annual drydocking, repair and maintenance of the Whatcom Chief
Ferry. This work is contracted out annually by the Public Works Equipment Services Division. Two shipyards (Lake
Union Drydock Co., and Everett Ship Repair) attended the mandatory pre-bid meeting held onboard the Whatcom
Chief Ferry Thursday, March 7, 2024. Two bid responses were received Tuesday, March 26, 2024. This year drydock is
anticipated to take approximately 28 days, from Saturday  May 18, 2024, through Saturday, June 15, 2024. Listed below
is the bid tabulation for the responsive and responsible bid  received.

DRYDOCKING, REPAIRS, & MAINTENANCE OF THE WHATCOM CHIEF (2024) 

VENDOR TOTAL 

Lake Union Drydock Company $1, , .00 

Everett Ship Repair  

Funding Amount and Source
Adequate funds exist within the 2023-2024 ER&R fund budget for repairs and maintenance as approved during the
2023-2024 budget process.

Please contact Brett Piepel at extension 6405, if you have any questions or concerns.

In accordance with W.C.C. 3.08.030, I concur with this recommendation:

____________________ 
Date 

____________________________________ 
, 

Encl. 
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 Sara
Winger

 Digitally signed by Sara Winger
 DN: cn=Sara Winger, o=Whatcom County AS
 Finance, ou=Senior Purchasing Coordinator,

 email=swinger@co.whatcom.wa.us, c=US
 'Date: 2024.03.29 10:24:20 -07'00
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Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry 
BID #24-23 

APPROVAL FOR CONTRACT AWARD 

Approval is hereby granted to award the Contract as follows: 

Project: Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry 

To: Lake Union Drydock Company 

In the amount of their bid proposal $1, ,380.00 including all taxes. 

_____________________________________ _____________________ 
Whatcom County Executive  Date 
Approving Authority 

_____________________________________ _____________________ 
Christopher Quinn Date 
Chief Civil Deputy Prosecuting Attorney 

electronically authorized 3/29/2024



WHATCOM COUNTY BID OPENING RESULTS 
The following information is a record of bidders and their bid totals as received at the time of the bid opening. All bids are subject to review by the requesting department and approval by the 
County Executive and the County Council. A formal award or rejection notice and tabulation will be issued to all participants or to any interested people once the bid has been awarded. 

BID #24-23 2024 Drydocking, Repair, and Maintenance of the Whatcom Chief Ferry

Public Works – Ferry/Equipment Services 

2:30 PM Tuesday, March 26, 2024  

Engineer’s Estimate $  1,241,303.00

BIDDER BID 
BOND 

ADDENDA 
(2)

TOTAL BID AMOUNT 
(for award purposes only)1 

Lake Union Drydock Company $1,215,380.00 
Everett Ship Repair $1,401,071.00 

1 Total Bid Amount (for award purposes only) includes $35,000.00 for all shipyards located outside of Whatcom County to provide a fair comparison of bids 
received by accounting for estimated costs to the County for per diem of Whatcom Chief Ferry crew members. The subsequent bid award and contract amount 
will not include the $35,000.00. 
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Whatcom County Bid #24-23 
(Deadline: 2:30 PM, Tuesday, March 26, 2024) 

Direct all questions in writing to 
(include all emails): 

Brett Piepel, bpiepel@co.whatcom.wa.us 
Gary Poole, gpoole@co.whatcom.wa.us 
Elizabeth Kosa, ekosa@co.whatcom.wa.us 

Pre-bid Meeting: Mandatory – 10:00 AM, Thursday, March 7, 2024; on board the Whatcom Chief Ferry 
Note: All bid questions must be submitted in writing, and no later than end of day on Tuesday, March 12, 2024. 

Engineer’s Estimate: $ 1,000,000 - $ 1,200,000 
Plans & Specs: Download available at no charge from https://www.whatcomcounty.us/Bids.aspx 
Addenda: #1, Issued 03/01/2024; #2, Issued 03/18/2024 
The Bid Opening will be held live at https://us06web.zoom.us/j/84126397248. See the last page of this Distribution List for details. 

Company Name (Alphabetical) 
Primary Contact 

Name Email Address 
Phone 

Number Comments 
1 ALLEYWORKSDESIGN STUDIO DIDI DDWILSON26@GMAIL.COM 415-827-3382 Info only; Non-bidder, non-supplier 
2 Bidnet Bid Net gbs@bidnet.com 866-677-1997
3 Builders Exchange of Washington Tina Spah production@bxwa.com 425-258-1303 Plan Center 
4 Construction Bid Source Martha Lantz mlantz@constructionbidsource.com 800-247-8740 Plan Center 
5 DJC Plan Center plans@djc.com 206-622-8272 Plan Center 
6 Dodge Data & Analytics Adam Bouman dodge.bidding@construction.com 513-666-3354
7 Dodge Data & Analytics jaya lakshmil jayalakshmil@construction.com 413-376-7032
8 Everett Ship Repair LLC Matt Wallberg MattW@EverettShipRepair.com 360-305-0233
9 Info only Bill Fox mail@savetheferry.com 360-356-1154 Info only; Non-bidder, non-supplier 
10 JCS Construction Solutions LLC Justin Orellana info@jcs-constructionllc.com 425-892-0913 Electrical
11 kljfkgli kdghjj lkjkj s.kalyanaraman@construction.com 998-956-8745
12 Lake Union Drydock Co. Jim Leupold leupoldj@ludd.com 425-512-7370 Prime 
13 Lake Union Drydock Company Julei Howe howej@ludd.com 206-323-6400 Prime
14 Matia Contractors, Inc. Joel Lawrence joel@matiacontractors.com 360-676-9177
15 Mericka Group Jonathan Fitzherbert jonathan.fitzherbert@merickagroup.com 619-836-9515 Coatings Contractor 
16 Michels Construction Inc. Andrew Peter Wetor awetor@michels.us 920-946-8438 Prime 
17 mobius bala Email returned - undeliverable 984-526-1616
18 Nichols Brothers Boat Builders Camilla Oding camillao@nicholsboats.com 206-948-9300 Prime 
19 Nichols Brothers Boat Builders Karena Helley karenah@nicholsboats.com 360-331-5310 Prime 
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Whatcom County Bid #24-23 
(Deadline: 2:30 PM, Tuesday, March 26, 2024) 

Direct all questions in writing to 
(include all emails): 

Brett Piepel, bpiepel@co.whatcom.wa.us 
Gary Poole, gpoole@co.whatcom.wa.us 
Elizabeth Kosa, ekosa@co.whatcom.wa.us 

Pre-bid Meeting: Mandatory – 10:00 AM, Thursday, March 7, 2024; on board the Whatcom Chief Ferry 
Note: All bid questions must be submitted in writing, and no later than end of day on Tuesday, March 12, 2024. 

Engineer’s Estimate: $ 1,000,000 - $ 1,200,000 
Plans & Specs: Download available at no charge from https://www.whatcomcounty.us/Bids.aspx 
Addenda: #1, Issued 03/01/2024; #2, Issued 03/18/2024 
The Bid Opening will be held live at https://us06web.zoom.us/j/84126397248. See the last page of this Distribution List for details. 

Company Name (Alphabetical) 
Primary Contact 

Name Email Address 
Phone 

Number Comments 
20 No Company Shari Cummins shariacummins@gmail.com 360-305-7403 Info only; Non-bidder, non-supplier 
21 Plan Center Northwest Brie Kidwell brie@plancenternw.com 503-650-0148 Plan Center 
22 Special-T Signs Dave Donnelly dave@specialt.com 360-734-7617 Signs and Graphics
23 Spokane Regional Plan Center Robyn Stevens projectinfo@plancenter.net 509-328-9600 Plan Center
24 Western Contruction Resources Dawn Harju info@wcrinc.com 360-738-0370 Plan Center 

ATTENDEES AT THE MANDATORY PRE-BID MEETING: 
Lake Union Drydock 

Nichols Brothers Boat Builders/Everett Ship Repair 

Whatcom County Public Bid Opening invitation: 
Join Zoom Meeting: 
https://us06web.zoom.us/j/84126397248 
Meeting ID: 841 2639 7248 
One tap mobile 
+12532050468,,84126397248# US



ENGINEER'S 
ESTIMATE

LAKE UNION 
DRYDOCK CO.

EVERETT SHIP 
REPAIR

ITEM # ITEM DESCRIPTION BID AMOUNT BID AMOUNT BID AMOUNT
1 DRYDOCK VESSEL 127,030$             53,990$               100,797$             
2 SERVICES 57,983$               71,003$               123,249$             
3 FLOW-CHART PRJECT PLAN 834$  828$  3,790$                 
4 UNDERWATER HULL 21,296$               25,554$               52,508$               
5 FREEBOARD 26,374$               25,499$               35,968$               
6 REPAINT CAR DECK 56,098$               134,846$             133,644$             
7 INTERNAL COMPARTMENTS 47,657$               47,569$               91,788$               
8 SEA VALVES AND SEA CHEST MAINTENANCE 17,669$               15,802$               22,936$               

9A REPLACE ZINCS AS NEEDED (12 LBS) 5,803$                 13,851$               21,625$               
9B REPLACE ZINCS AS NEEDED (22 LBS) 8,290$                 
10 CHANNEL COOLERS 14,107$               7,894$                 9,911$                 
11 INSPECT / REPAIR PROPELLERS 13,222$               12,102$               14,674$               

12A RUDDERS AND STEERING GEAR – RUDDERS 11,293$               588$  11,854$               
12B RUDDERS AND STEERING GEAR – RUDDER PINTLES, STOCKS, BEARINGS 129,301$             76,639$               48,747$               
12C RUDDERS AND STEERING GEAR – TILLERS 4,971$                 4,086$                 3,322$                 
12D RUDDERS AND STEERING GEAR – STEERING RAMS 15,132$               8,426$                 16,379$               
12E RUDDERS AND STEERING GEAR – RUDDER FEEDBACK UNITS 12,847$               17,514$               20,091$               

13 INTERMEDIATE SHAFT BEARINGS MAINTENANCE 11,424$               7,259$                 9,477$                 
14 TAIL SHAFTS AND TAIL SHAFT BEARINGS 24,845$               30,884$               31,835$               
15 SHAFT SEAL MAINTENANCE 20,325$               19,386$               32,124$               
16 ANNUAL RADAR AND RADIO MAINTENANCE 8,013$                 4,715$                 11,681$               
17 THROTTLE ACTUATOR BOX 6,727$                 5,652$                 7,866$                 
18 MAIN ENGINE MAINTENANCE AND GENERATOR MAINTENANCE 62,667$               101,175$             52,821$               
19 REDUCTION GEAR MAINTENANCE 37,317$               48,578$               33,698$               
20 FIRE SUPPRESSION SYSTEM INSPECTION AND TESTING 3,763$                 3,612$                 4,317$                 
21 PRESSURE WASH STERN TUBES 7,239$                 5,502$                 4,819$                 
22 SHAFT COOLING SYSTEM MAINTENANCE 8,007$                 20,974$               12,316$               
23 REPLACE RAI DIMMERS AND LIGHT BULBS 789$  2,608$                 3,628$                 
24 REPLACE SEARCH LIGHTS 5,453$                 11,539$               12,134$               
25 VOID VENTS 2,659$                 3,277$                 11,826$               
26 STEERING GEAR BILGE SUCTIONS 3,256$                 3,521$                 8,029$                 
27 ENGINE ROOM VENTILATION MODIFICATIONS 1,790$                 4,243$                 11,622$               
28 CREW CABIN WINDOW LATCH 1,496$                 3,675$                 15,257$               
29 STEEL REPAIR 31,277$               65,422$               122,415$             
30 BATTERY RELOCATION 15,117$               12,256$               27,105$               
31 GENERATOR COOLING VALVE RENEWAL 4,217$                 7,147$                 14,838$               
32 REPLACE HEAD AND CLEAN SEWAGE TANK 17,549$               23,019$               23,763$               
33 ADD RECEPTACLES AT WORKBENCH 3,239$                 6,191$                 1,548$                 
34 SHAFT ALIGNMENT 15,220$               11,671$               26,884$               
35 DOCK AND SEA TRIALS 25,247$               11,883$               24,785$               
36 MISCELLANEOUS WORK 250,000$             250,000$             250,000$             

Subtotal (Bid Award Amount) 1,137,543$         1,180,380$         1,466,071$         
Outside Whatcom County Shipyard. If YES, Add $35,000 35,000$               35,000$               
Subtotal Contingency (+10%) 113,754$             
Total 1,251,297$         1,215,380$         $         

2024 DRYDOCK BID COMPARISON BID #24-23














































