Charlene Ramont, MPH, Interim Director

Amy Harley, MD, MPH, Co-Health Officer
Meghan Lelonek, MD, Co-Health Officer

WHATCOM COUNTY

Health and Community Services

Memorandum
TO: Whatcom County Council
FROM: Sarah Simpson, EMPA, Children and Family Programs Supervisor

CC: Satpal Sidhu, County Executive
Kayla Schott-Bresler, Deputy Executive
Champ Thomaskutty, Health and Community Services Director

DATE: October 23", 2025

RE: Final Draft Healthy Children’s Fund 2025-2026 Implementation Plan

HCF staff will be providing an overview of the Healthy Children’s Fund Draft (HCF) 2025-2026
Implementation Plan for County Council Adoption. The presentation will outline the planning
process, summarize community feedback themes, and present the final funding allocations
aligned with County Council priorities.

Presentation Key Points:
e Implementation Process Review
e Community Engagement
e Feedback Themes
e Funding Priorities and alignment with Council priorities
e Next Steps

This presentation seeks to confirm alignment between Council priorities and the final 2025-
2026 Healthy Children’s Fund Implementation Plan.

Please contact Sarah Simpson at ssimpson@co.whatcom.wa.us or 360-410-2400 or Jill

Boudreau at JBoudrea@co.whatcom.wa.us 360-778-5206 with questions.
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