
 

 

 

 

 

 

 

 

 

 

 

 

   

Using Guiding Assumptions the SWS MANAGER checks 

weather forecast and conditions for two nights forward and 

determine if criteria are met to open shelter. 

 Monday morning check for Wednesday night 

 Tuesday morning check for Thursday night 

 Wednesday morning check for Friday night 

 Thursday morning check for Saturday and Sunday nights 

 Friday morning check for Monday and Tuesday nights 

 

Criteria 

 Not Met 

SHELTER 

CLOSED 

Criteria 

Met 

SWS PIO: 

 Prepares partner notifications 

 Prepares public notifications  
 

 

SWS LOGISTICS: 

 Schedules minimum paid staffing 

 Schedules volunteers  

 Confirms security scheduled 

 Confirms cleaners scheduled 

 

SWS MANAGER confirms all PIO and LOGISTICS tasks are complete.  

 

Severe Weather Shelter Activation Flowchart 

SWS PIO:  

 Sends Internal Notifications 

+5 Minutes: 

 Sends Advanced External Notifications 

+15 Minutes:  

 Sends External Notifications 

 Updates Webpage and Social Media 

All Tasks 

Complete 

Task(s) 

Incomplete 

SWS MANAGER assigns applicable staff to 

resolve remaining task(s) by 4:00pm.  

By 4:00pm SWS MANAGER – confirms 

remaining task are resolved.  

All Tasks 

Complete 

Task(s) 

Incomplete 

SHELTER 

OPEN 

https://www.whatcomcounty.us/DocumentCenter/View/70755/Severe-Weather-Guiding-Assumptions-2023

