Memorandum

TO: Satpal Sidhu, County Executive
FROM: Ann Beck, Community Health & Human Services Manager
DATE: 3/10/26

RE: Update on housing programs including severe winter shelter,
Q4 program data, and upcoming priorities and funding

SUMMARY:

Whatcom County Health and Community Services Homeless Housing program will
share several brief updates with County Council which include:

e Q4 Housing Program Data
e 5-Year Plan Implementation Progress
e Severe Weather Shelter Briefing

e Update on HUD/Federal Funding and possible impacts to local
programs

This presentation will share some highlights of programs currently in operations, data
from service providers, as well as the upcoming landscape of housing needs and focus
for 2026.



