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Intent to Award

PDB team chosen and
an “Intent to Award”
letter issued. Triggers

policy discussion.

Contracting continues
for the month of July.

Jail Capacity
Analysis
FINAL DRAFT
REVIEW

Final direction for jail
capacity SCENARIOS.

Justice Facility & Behavioral Health Treatment Center

2025 Overall Project Timeline - Q3&Q4

Design Phase

Master planning and
Programming Phase
begins. Stakeholder

Community
Engagement

PROJECT GOALS FOR 2026:

Subcontractor

Outreach Programming to complete Q1.

Design and ongoing estimates

Community outreach
to circulate progress
and demonstrate
alignment with project
goals.

meetings with
operations teams
scheduled
accordingly.

Ongoing subcontractor
outreach such as
“Meet the Agencies
and Primes” and
others.

throughout the year. Working toward
cost certainty by the end of 2026.
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Engagement Meetings Engagement

Behavioral Health
Analysis
FINAL DRAFT FOR

Scenario
Development

Validation of schedule &

REVIEW Q3

Final direction for
behavioral health
SCENARIOS.

budget assumptions.
Scenario development to
bring for input to FFAB
and Council.



Justice Facility & Behavioral

Health Treatment Center
Joint Advisory Workgroup (JAW)

PROPOSAL: Create a Joint Advisory Workgroup to stay SUGGESTED PARTICIPANTS:
connected to the design process and provide well- Councilmember Buchanan

informed recommendations to FFAB and Council Chair Galloway

Additional Council Member
PURPOSE:

= Provide timely recommendations with all stakeholders
adequately represented

Small Cities representative

City of Bellingham representative

. e .. ) _ Citizen or IPRTF Representative
= Provide flexibility in decision-making to expedite the

Process

Tribal coordination

= Well-informed, trusted body to guide project decisions
Project Team (Operations teams

including Facilities, Sheriff’s Office,
WCHCS, Criminal Justice Group)




Justice Facility & Behavioral Health Treatment Center
Scenario Development

REVIEW
ASSUMPTIONS
(August-September)

SCENARIO SCENARIO PROGRAM APPROVAL
DEVELOPMENT FINALIZATION (March - April)
(November-December) (February - March)

DB team reviews all
assumptions on
budget and schedule
to date.

DB Develops deliverables DB Develops program Review and approval of

needed for informed for approval by all final scenario program.
recommendations. stakeholders.
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Engagement

Community
Engagement

Joint Advisory Workgroup (JAW)
SCENARIO SCENARIO SELECTION attends bi-weekly design meetings for
DEFINITION (December - February) continuity and coordination with

(October-November) decision-making stakeholder groups.

County to define County stakeholder decision-making
which scenarios the to get to a single scenario.
DB will explore.



Scenario 01 Scenario 02 Scenario 03

BCC @ BCC @ BCC@ BCC @ BCC @ BCC @ JUStice FaCility &

Division LaBounty Division LaBounty Division LaBounty

Behavioral Health

Hli PHARMACY
$ X Million = « « min PHARMACY o

XMillon -. .o Treatment Center

Scenario Development

LARGE

MEDIUM
SMALL GEN POP GEN POP

GEN POP Multiples of 48 BEDS Multiples of 48 BEDS
Multiples of 48 BEDS

Estimated Construction Costs

DEMO EXISTING JAIL & CONSTRUCT NEW HOLDING AREA
DESIGN & PROGRAMMING - PRECON

$ 0 Million

Estimated Operational Cost

$ X Million ===
Budget
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