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Object Object Description Amount RequestedCosts:

20211Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

4313.2500 Housing & Related Svcs Tax ($24,169)

6110 Regular Salaries & Wages $16,432

6210 Retirement $1,684

6230 Social Security $1,257

6245 Medical Insurance $4,104

6255 Other H&W Benefits $467

6259 Worker's Comp-Interfund $182

6269 Unemployment-Interfund $43

1a. Description of request:
The Health Department is seeking budget authority to add an additional Housing Specialist in the Human 
Services Division.

1b. Primary customers:
Whatcom County households who qualify for low-income housing.

The expanse and complexity of work in the homelessness and affordable housing program has increased 
significantly over the past few years.  Grant revenues from the state and federal government have 
increased, along with the need for comprehensive reporting to the funders as well as program 
development.  Homelessness issues locally have increased the need for the county to work more closely 
with city and community partners, and has also increased the need for county staff to provide intensive 
technical assistance to housing providers.  Two new local revenue sources have created the need for a 
robust affordable housing development component in the housing program that requires new sets of skills 
and new community partners.  The current two Housing Specialists have been struggling to meet the work 
demands of the program now, and with additional monies and associated expectations, staffing is now 
insufficient to meet the expectations, demands, and opportunities that the multimillion-dollar program has.

3a. Options / Advantages:
The Human Services Manager and Human Services Supervisor have been performing some of the work 
of the Housing Specialists in an effort to meet work demands.  This is not sustainable at the level currently 
required.  New stable local monies require staff technical expertise in affordable housing development and 
a consistent point person in the county.  Hiring an additional Housing Specialist is the best option to meet 
the increasing demands of the program while simultaneously creating in-house expertise and stability in 
affordable housing development.

3b. Cost savings:
Two new sources of local monies that support affordable housing development eliminate the need for 
general fund support of this position.  Increased revenue from document recording fees will also help 

2. Problem to be solved:
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4a. Outcomes:
The county will have an affordable housing development specialist that will facilitate creation of new 
housing units in the county, serve as the county point person for affordable housing efforts, and support 
the need for reasonable workloads for the housing program staff who can then meet demands with high 
quality work.

4b. Measures:
The new Housing Specialist will be hired before year end and begin to assume the work already 
accomplished in affordable housing, and expand upon it.

offset the costs of this new position in future years.

5a. Other Departments/Agencies:
The city of Bellingham is supportive of this additional county position since it will improve collaborative 
efforts in both affordable housing development as well as addressing the current challenges facing those 
who are experiencing homelessness.  Small city governments are depending on the county to provide 
leadership and technical expertise in affordable housing development outside the limits of the city of 
Bellingham.

5b. Name the person in charge of implementation and what they are responsible for:
N/A

6. Funding Source:
Sales and use tax for housing and related services Fund
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