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Continuum of Housing Services

Street outreach
Community resource centers

Coordinated entry partnership

Emergency shelter
Financial assistance

Housing case management

Rapid rehousing

Permanent supportive housing

Veterans’ housing supports

* Housing stability supports:
v' Employment services
v’ Financial resilience
v" Utility bill assistance
v" Child care access
v" Information and referral




Opportunity Council contracts

* Whatcom Homeless Service Center
e 22 North
* Housing Case Management



Whatcom Homeless Service Center

Contract Scope

Manage a coordinated, centralized homeless housing intake system

Maintain a Housing Pool database, including households to prioritize based on need and available
resources.

Coordinate placement of vulnerable households into Whatcom County emergency shelters.
Refer eligible clients to partner agency housing programs

Administer rental assistance — authorize and disburse rent on behalf of partner agencies.
Search out new housing stock, cultivate and maintain relationships with landlords

Manage the local HMIS data system in compliance with Washington State Department of
Commerce. Provide data and analysis in support of annual updates on homelessness

Provide guidance to the partner agency staff to ensure effective operations of the WHSC system



Whatcom Homeless Service Center

Households added to Housing Pool

788

485
Households removed from pool due to referral

150
Households removed from pool due to inactivity 434

Partner agency referrals for families with children

Rapid rehousing HHs receiving short-term assistance

Households receiving emergency shelter in motels
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Veterans receiving housing assistance

95
91

150

HHs receiving eviction prevention assistance
171
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22 North

Contract Scope

* Provide 24/7 facility-based staffing for 40-unit permanent supportive housing
community

* Provide case management support for 40 individuals

* Provide supportive services to facilitate connections to community resources
(e.g. behavioral health, health care, training and education, employment)

* Provide on-site subcontracted behavioral health services
* Work closely with County Housing Program staff for ongoing monitoring




Integrating on-site substance use disorder (SUD) treatment services on-
site at 22 North

* Establishing partnerships with two treatment providers

v’ Ideal Option has agreed to provide SUD peer counselor services on a
regular basis at 22 North.

v’ Lifeline Connections has agreed to provide on-site SUD services,
including SUD assessment, treatment planning and engagement in
treatment programs. Currently developing an MOU.



Average Length of Stay (days)

829

723
681

530
502

2020 2021 2022 2023 2024



BPD primary reports - 22 North - monthly

From BPD Lt. Keith Johnson: "These are calls that were significant enough that
the officer authored a report and 22 North was referenced. There are potentially
reports where 22N is referenced but the incident did not actually occur

there. Conversely, there may have been dispatched calls to 22N which turned
out to be inconsequential and therefore no report was written. Overall the
report numbers are a good measure though, particularly when looking at month
to month comparisons."
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Housing Case Management Contract

Contract Scope
* Housing Case Management for Families and Individuals
* Rapid Rehousing
* Shelter (motel) case management
* Permanent Supportive Housing services
* Diversion services
* Homelessness Prevention services
* Housing Pool case management services
* Deposit/ move-in Assistance
* Veterans’ Services navigation
e Coordinated Entry support
* Housing Intakes through our Community Resource Center




Housing Case Management

50
Households achieved housing stability 149

Households housed with deposit assistance
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Housing pool case mgmt.
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Families in shelter
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Eviction prevention 145

Rapid rehousing

r
o
(]
(0)]

N
o

m '
[EEY
~
i
o
o

Veterans

Average days from enrollment to housed
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