Good afternoon, all.

As we discussed at our SWISS meeting last week, we will be convening three subcommittee (broadband,
transportation, behavioral healthcare). Each subcommittee will be meeting three times each to develop
their respective strategic plan elements. | have attached the most recent version of the subcommittee
for your review and input. By J#y-3, please review the attached subcommittee roster and send me any
suggested additions, omission, or specific contacts.

Each committee must have the following representation:
1. One elected representative from each SWISS county.
2. County staff working in the subject matter area.
3. Partners or agencies that engage in work related to the subject matter area.
4. Subject matter experts (these members may not necessarily be regular subcommittee members
but may present at meetings or support research).

The names provided are suggestion from my conversations with SWISS members and the Executive
Committee. None of the folks on the list have been contacted to confirm their availability or interest — |
will work on that step once | have the lists complete. If you have any questions, please check in with me
or you SWISS Executive Committee representative.



