
SMALL FARMS

SERVING WHATCOM COUNTY SINCE 
2015

MOBILE MARKETS

BIG IMPACT



VALUES

OUR MISSION
We increase access to fresh, local food, and support 
the sma ll Wha tcom County fa rms tha t grow it.

To build a  Wha tcom County food 
system where every fa rmer is fa irly 
compensa ted a nd every household 
ca n a ccess a nd a fford high-qua lity 
loca l food.

We support loca l food system 
resilience by requiring members to 
use susta ina ble  growing pra ctices, 
reducing food miles, a nd finding 
ma rkets for produce tha t would 
otherwise go to wa ste .  

Foster community
Cha mpion sma ll fa rms 
Center equity
Build resilience 
Act with a uthenticity

SUSTAINABILITYVISION



OUR LOCAL FARMERS



WHO WE SERVE



OUR GROWTH

EBT & 
MARKET 
MATCH
SALES

39%

MOBILE 
MARKET 

SALES



PROGRAM FUNDING DEFICIT

THE PROBLEM

Whatcom County recently lost a major funding source 
tha t funded food a nd fa rming ca uses in our a rea  for 
the  la st deca de.



SENIOR FOOD VOUCHER

THE SOLUTION
$ 200k County Fund ing  Runwa y

Diverts high-qua lity, unsold produce  
from our  ma rke ts into the  ha nds of 
people  expe riencing food insecurity. 

Allows EBT shoppe rs to rece ive  50% off 
the ir purcha se  a t fa rmers ma rke ts. TSM is 
the  only Ea st Wha tcom re ta ile r tha t offe rs 
Unlimited Ma rke t Ma tch

Provides a  $4 0 ma rke t gift ca rd to low-
income  seniors who live  in unde rse rved 
Wha tcom County communitie s 

PRODUCE 
BUYBACK



OUTCOMES

• Estimated 25% incre a se  
pe r ye a r in loca l fa rmer 
member sa les from 2024-
2027.

• Estima ted 48,000  lbs  of 
fre sh, loca l p roduce  to be  
dona te d to Wha tcom 
County food ba nks (a  20% 
increa se ea ch yea r).

• La unch 1 ne w mobile  
ma rke t loca tion in a n 
underserved Wha tcom 
County loca tion.

• Add 5 ne w, loca l fa rme r 
me mbe rs a nd food 
businesses.

• 60% incre a se  in tota l 
cus tome rs served in 
Wha tcom County “food 
desert” loca tions by 2027.

• 200 ,000  lbs  loca l 
p roduce  sold in 
disa dva nta ged 
communities.



RELEVANT COUNTY PLANS

• Foothills Food Action Plan(2020-2024)

• Aging Well Whatcom Blueprint (2022)

• Whatcom County Food System Plan (2023)

• East Whatcom Community Food Landscape 
Assessment (2019)

• Whatcom County Climate Action Plan (2021)

• Whatcom County Agricultural Strategic Plan (2018)

• Whatcom County Comprehensive Plan (2021)

• Whatcom County Comprehensive Economic 
Development Strategy (2022-2026)

• Healthy Children's Fund Implementation Plan (2023)

https://docplayer.net/226326314-Foothills-food-access-plan-presented-by-the-foothills-community-food-partnership.html


THANK YOU 

www.twinsistersmarket.com
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