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Overview

2" of 2 IT Updates to County Council in 2019

=» June
=» December

Cyber Security — “Generalized Update”

2019/2020 Biennium — Large Project Update

Questions



Cyber Security — “Generalized” Update

e Cyber Security Multi-Year
— Significant Focus on Advancing Our Cyber Security Over the Past Year

— Department of Homeland Security (DHS): Cyber Security Services
DHS Offers Complimentary Services to Assist State, Local and Tribal Government

— New Protection for E-Mail System
* __E-Mail is the #1 Vector for the Deli

System Scans E-Mail Attachments and Links — Less Malspam etting Delivered to Users

— New Vulnerability Scanning
» Acquired New Software to Scan Devices on Our Internal Network for Vulnerabilities

ber Insurance




2019/2020 — Countywide Large Projects

» Lifecycle Replacement of Computers Multi-Year

— Replacing 1,100 Computers over 4-Years (2017 — 2020 EAQTWEE
— '“!2 Mi”ion

* Upgrade to Microsoft Windows 10 / Office 2019 2Q2020
— Migrate all Desktop and Laptop Computers to Windows 10 / Office 2019 EACTWE]

'— Phase | Deployment — TR (18), CO (19), FN (16), SH Toughbooks (90), AU (37), AR (36)
— Phasell- PA, PD, SH, DC, DP / Phase Il - HL, PK, PL, PW, FM, SC, JC




2019/2020 - Countywide Large Projects (Continued)

* Telecommunications Platform Upgrade 1Q2020
— MiTel Aquired ShoreTel in 2017 [ACTNE]
— Migrate ShoreTel System to MiTel Platform
— S30k

* Enterprise Backup to Disk System Replacement 4Q2020
— Replace Current Backup to Disk System [PLANN|NG]
— Essential for Data Protection \ Cyber Security Recovery
— $160k

*  Public Website Update 2020
— Enhancements to our Public Website Hosted by CivicPlus [ACTlVE]

— Health Department Website Refresh — Navigation & Content
—  Accessibility & Analytics (Sitelmprove)

—  Platform Upgrade

— Redesign

- ~560k




2019/2020 - Criminal Justice Large Projects

Replace Court Audio Visual Systems 1Q2020
— Upgrade JAVS Systems in Superior Court (SC) & District Court (DC) [ACTIVE]
— Include Video Conferencing to Remote Jails During Main Jail Repairs

— Jail Work Center Courtroom [Install Scheduled for Week of 12/9/2019]
— Main Jail In-Custody Courtroom [Contract In Place — Install TBD]

— SCH4 [Planning]
—  ~$250k
Replace Juvenile Case Management System [ A1\82020

Replace Current “End-of-Life” System

TIVE]

tate Provided Tyler Odysse Sueisi Mo

= Working to Implement S

ol
Replace Prosecutor Case Management System 202(}
— Replace Current “End-of-Life” System [ACTIVE
— Joint Prosecutor / Public Defender / IT Presentation Planned for January
Replace Public Defender Case Management System 2020
[ACTIVE]

— Replace Current “End-of-Life” System
— Joint Prosecutor / Public Defender / IT Presentation Planned for January



2019/2020 - Criminal Justice Large Projects (Continued)

Sheriff’s Office Mobile Data Computer Replacement 2020
= Lifec cle Relacement of 85 Endof Llfe Panasomc Touhbooks _ [ACT'VE]

P|Iot Deploy Wmdows 10 Veh|cIe Dock/Mount 2 Factor Authent|cat|on
- ~$400k

. Sherlff's 0ff|ce Records Management System Updates 2019/2020
il ; 1971 [Done 5/ - | [ACTIVE]

- Splllman New Modu!es lnmate Dlscipline & Moblle Forms

* Sheriff’s Office Online Crime Reporting Upgrade 1Q2020
— Replace “Custom” Software with Commercial Off-the-Shelf Software [PLANNlNG]
* Sheriff’s Office Citizen Crime Statistics 4Q2019
— Online Crime Statics and Mapping (Comstat & Community Dashboard) [ACTlVE]
* New Electronic Health Records System for Corrections 2020
—  Request for Proposal (RFP) Evaluation of Vendors In Progress [ACTIVE]
» Sheriff’s Office Body Worn Cameras 2020
— Demo’s and Trials In Progress [ACT[VE]




2019/2020 — Land & Infrastructure Large Projects

Land Records Geographic Information Systems (GIS) 2019
— Assessor’s Office to Use GIS as Official Tax Map | [ACTIVE]

— Working on GIS Parcel Data Maintenance “Catchup”, Work os &

—  Requirement for New Permit System & Web GIS
— S$795k

GIS Addressing 2019
— Place Address Point on Primary Structure on Map [ACTIVE]
— Partnership with County Fire Districts, Municipalities, and WHAT-COMM 911

A0E

- Auomation and Future Data Mainten
—  Requirement for New Permit System & New Voter Registration System

Update of Countywide Aerial Imagery 2019
— Contract with Pictometry to Acquire Imagery Signed 11/2018 [ACTIVE]
— 17 Regional Partners (Cities, Tribes, PUD, Port, COG, etc.)

— Acquisition Complete & Imagery Processing, Review and Partner Distribution In Progress

— 5164k




2019/2020 - Land & Infrastructure Large Projects (Continued)

—

 New Permit System 1Q2020
[ACTIVE]

— Replace Current “End-of-Life” System
— Contract with Tyler EnerGov Signed 11/2017

— Phase 3: Build & Validate - In Progress
* System Configuration
* Data Conversion from TideMark, Health Envision Connect and Health WHAMO
& * 50 Power Users from PDS, PW, Health and IT Trained over Two Weeks (10/2019) 4

— Phase 4: Verification & User Acceptance Testing - In Progress
— Phase 5: End User Training

— Phase 6: Production Cut Over
— Phase 7: Project Closure
— $1.6 Million Overall Budget



2019/2020 — General Government Large Projects

* Countywide Agenda Management AC ZR}E?E
“TIVE

— System Refinement —In Progress

— ___Data Migration of Historic Agenda Bills In Progress

- S72

Tenant Improvements — Computer & Network Support

2019
[ACTIVE]

—  Center Shop 2" Floor / Jail Work Center Courtroom

* New Enterprise Resource Planning (ERP) System Multi-Year
_— Replace or Upgrade JD Edwards Finance \ HR System [ACTIVE]

— __Soft Resources Consulting Firm Selected from RFP & Requirement Workshops to start 102020
— Initial Project Budget Established with $1.75 Million - 11/2018

N
jow]



Questions
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