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Justice Facility & Behavioral Health Treatment Center
Qualifications Based Procurement – RFQ Development & Outreach

RFQ Feedback RFQ Draft

The initial draft of 
the RFQ will be 
developed for 

internal review.

03/11 Council Meeting
03/13 FFAB Meeting

Establish County goals in development of an RFQ 
that prioritizes expertise, understanding of capital 

& operational costs, and overall community 
benefit.

Contract Development

PDB Contract developed to formalize County 
goals into contract language. To include 

stipulations and incentives that motivate teams 
to  achieve County goals.

RFQ Language 
Approved

RFQ finalized, 
qualifications determined, 

legal review completed, 
and notice published.

RFQ
Approval

Stakeholder 
Meetings

RFQ Advanced Notice

Advanced notice 
published to generate 

interest in the project and 
allow for early teaming.

RFQ Published

RFQ posted on 
County website and 

other local and 
national means of 

advertising.

Outreach Ends

All communication to be 
disseminated per the 
public process moving 
forward. All questions 

and responses published 
in writing.

Mid-
April

WEEK
ENDING

PRC
Approval



Qualifications-Based Selection
As it Applies to Local Businesses

What We Can Ask for:
Demonstrated Experience & Success in Local Business Engagement

• “Describe your experience in developing outreach plans to local, small, 
women/minority/veteran-owned businesses (LSWMVOBs) and provide 
examples of past success.”

• “Provide examples of utilizing LSWMVOBs to increase project value during 
preconstruction.”

• “Provide examples of mentoring LSWMVOBs and helping these firms grow 
and succeed.”

What We Can Ask for in the Request for Proposal 
(RFP) Stage:
Project-Specific Commitments & Plans

▪ “Provide your outreach plan for engaging LSWMVOBs for this project.”
▪ “Describe how you will mentor LSWMVOBs throughout the project.”
▪ "Detail how you will meet the priority hire goals for this project."

What We Cannot Ask for:
Location-Based Preferences
▪ We cannot award points or percentages based on contractor location, as it 

is not a qualification required for performing the work.

Risks to Avoid:
Legal & Competitive Risks
▪ Risk of favoritism or unfair competition – All bidders must have the same 

opportunity.
▪ Risk of cost escalation – Restrictions that limit competition or elevate 

project costs are not allowed.

Funding & Regulatory Risks
▪ Risk to federal funding – Local preference policies can jeopardize federal 

funding eligibility.
▪ Risk of non-compliance – State and federal laws prohibit selection criteria 

that restrict full and fair competition.
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Justice Facility & Behavioral Health Treatment Center
Qualifications Based Procurement – Scoring & Shortlist

Pre-Bid
Meetings

SOQ Review & Consensus 
Scoring

The submitted Statements of Qualifications (SOQs) will 
be reviewed and scored through a consensus process. 

A shortlist of the most qualified firms will be 
determined based on the SOQ evaluations.

~ 04/18 & ~ 04/13
On-site meetings to review conditions and address 

questions from potential respondents.

Stakeholder 
Meetings

Shortlist 
Notification

Notifications sent to 
all teams informing 

them of their 
shortlist status.

MAY
23

WEEK
ENDING

05/20

Shortlist
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Justice Facility & Behavioral Health Treatment Center
Qualifications Based Procurement – Final Selection

Stakeholder 
Meetings

Management Plan Evaluation

Management Plans are 
reviewed and scored through a 

consensus process similar to 
the SOQ submittal.

Intent to Award

A notice of intent to award is 
issued to the highest-scoring 
firm, allowing for a protest 

period as defined, and debriefs 
with those not awarded begin.

HOLIDAY 
WEEK

Interactive Meetings

Interactive meetings will be conducted with 
shortlisted firms to gain further insights into 
their qualifications. From these meetings a 
Management Plan is developed. Interactive 

meetings will be evaluated, and scores will be 
assigned accordingly.

Management Plan 
Receipt

Management Plans 
are received and 

vetted for 
responsiveness.

WEEK
ENDING

Following the intent-to-award 
period, final negotiations will 
take place, and the contract 

will be formally awarded.

Contracting

JUL
11

Fee Proposal & Final Ranking

Teams submit fee proposals in sealed 
envelopes which are then opened publicly 

with costs disclosed. The fee proposal 
scores are combined with qualitative 
scores to make a final determination.


