A.S. Human Resources (HR)
Report to Council

May 7, 2024




Workload Factors
e UL s L ints | sonrarons | wrccuas

2024 as of 4/22/24 1067 (+1%)

2023 1056 (+9%) 126 80 49
2022 969 (+5.5%) 142 96 79
2021 918 (+3%) 128 107 52
2020 891 (+2%) 59 73 41
2019 873 (+1.4%) 89 74 52
2018 861 (+1%) 105 67 54
2017 852 (+1.7%) 59 68 64
2016 838 (+1%) 69 47 59
2015 830 (+2.3%) 81 71 48
2014 811 61 58 76



Presenter
Presentation Notes
Quality and quantity of applications we’re seeing are strong.  Turnover is stable.  HR Staff currently dedicate a lot of time to job development, recruitment, and new hire onboarding.  


Vacancies by Department

Department Budgeted FTEs | Current Vacancies | Vacancy Rate
Administrative Services 83.00 8.00 10%
Assessor 32.00 1.00 3%
Auditor 17.00 1.00 6%
Council 12.50 1.00 8%
County Executive 12.00 1.00 8%
DC Probation 16.50 3.00 18%
District Court 22.50 1.00 4%
Health 151.20 9.50 6%
Juvenile Court/Detentio 37.00 2.00 5%
Medical Examiner (NEW 6.00 6.00 100%
Parks 32.00 3.00 9%
Planning & Develop Sv¢ 51.00 4.00 8%
Prosecuting Attorney 60.00 5.00 8%
Public Defender 50.00 0.00 0%
Public Works 189.00 22.00 12%
Sheriff - BLEIS & DEM 128.50 9.00 7%
Sheriff - Jail 96.50 13.00 13%
Superior Court/County (¢ 54.70 6.00 11%
Treasurer 14.00 1.00 7%
WSU Extension 2.00 0.00 0%
Total FTEs/Avg vacancyr{ 1067.40 96.50 9%



Presenter
Presentation Notes
Vacancy as of the end of first quarter was 9% or 96.5 positions.  Public Defender and WSU Extension are the two departments fully staffed.  


Recruitment

Welcome to Whatcom County's online application process!
As an equal employment opportunity employer, we encourage applicants from diverse backgrounds to apply. Individuals who need an ADA accommeodation to complete the

plication. test or interview proce lease call or emz nan Resources: (360) 778-5300 or hr@co.whatcomwa.us
SHOW MORE
Search Q 24 jobs found - IF Sort ~ Y Filter ~
Job Title = Job Type Salary = Closing 5 Posted 5 Category Department Location Job Number
Corrections Deputy (Entry Full-Time $3158- 03/3123 Corrections / Law ShE-‘Hﬂ s Bellingham, No o
Level and Lateral) $46.69 Enforcement Office WA 98225 Applications
Hourly
Deputy | - Senior Deputy | Full-Time $81,672.00 - 05/19/24 04/29/24 Legal / Attorney Prosecut.lng Bellingham, D180 0424
- Prosecuting Attorney $149.712.00 Attorney's WA 98225
New Annually Office
Deputy Sheriff (Entry Level Full-Time $38.37- 03/3123 Public Safety / Law She-\riﬁ s Bellingham, No o
and Lateral) $48M1 Hourly Enforcement Office WA 98225 Applications
- Patrol
% Full-Time $36.M1 - 05/12/24 04/16/24 Engineering / Public Public Works Bellingham, 202300110
Engineer HIl DOQ
$56.47 Warks WA GB226
Hourly
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Presentation Notes
24 jobs currently advertised.  We implemented NEOGOV recruitment software in September of 2022 and it’s been working well for us.  Our contract with NEOGOV gets our jobs on governmentjobs.com which is touted as the #1 public sector job board as well as Indeed.  It also provides a user friendly experience for applicants and a streamlined way for our hiring supervisors to review candidates.  


New Technology Efforts

*NEOGOV

ON

ONBOARD

Government Onboarding Software
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Presentation Notes
We’re very excited about the change to our work that some new technology brings.  The NEOGOV platform offers additional modules that tie in to our recruitment software.  In the mid-biennium, you approved additional funding for us to purchase their Onboard module which streamlines the new hire process to create a more efficient and effective onboarding experience.  With Onboard new hires get a sense of our culture as well as a clear understanding of what’s required of them as a new hire.  IT supports our use of NEOGOV software because it’s off-the-shelf with ready-made solutions and made specifically with public sector customers in mind.  It’s also a cloud based SaaS system where we subscribe to the services and receive regular upgrades.  Because of that, IT involvement in our implementation of Onboard has been minimal.  We’ve been able to handle the bulk of the work with our NEOGOV implementation consultant.  


NEOGOV Onboard Software

» Creates a paperless experience for new hires, supervisors/managers, HR/Payroll and others to
complete and route forms online.

»Standardizes processes and creates efficiencies through assigned checklists.
»Helps new hires feel welcome with a personalized portal for resources and support.

» Creates opportunity for a continuous onboarding experience for the first 12 months of
employment.

» Provides status tracking, real-time insights, and report sharing of onboarding progress.
» Customizable for County and department specific needs.

»Used for onboarding, transfers/promotions, and offboarding (separations).




NEOGOV Onboard Forms

»>60 Online Forms Created

»Background and Custom forms

y -4 Plan Enroliment
D (Member Information Form)

waswincion siare New and returning employees use this form to

Department of

Retirement Systems €nroll in a PERS, TRS or SERS retirement plan.

Give completed form to your employer

Need help? Contact DRS.
800.547.6657 or 360.664.7000

Submit this form to your employer within 90 days ~ TTY: 711 * drs.wa.gov

of your hire date.

Choosing a plan? Visit drs.wa.gov/choice for info to help you decide.

Member Status and System

Member Status

O] New Member
Choosing Plan 2: Complete sections 1, 2 and 3
Choosing Plan 3: Complete sections 1, 2, 3 and 4

[C] Returning Plan 1 or Plan 2 Member
Complete section 1 only

IC] Returning Plan 3 Member
Complete sections 1, 3 and 4

System
@] PERS
Public Employees’ Retirement System

TRS

Teachers' Retirement System

O] SERS
School Employees’ Retirement System

Section 1: Personal Information

Name (Last, First, Middle)

Social Security Number

Keeley ] IMe\lssa

e - -

Mailing Address City

State ZIP

|

I

Birthdate (mm,fdd/yyyy)| i Gender (optional) Fihone Number ]
=om OfF Ox [l

Email Address
MKeeley@co whatcom.wa.us

]

Employee *

Emergency Contact Form

Date *

[Melissa Keeley

] [05105;2024

Address *

ity *

@[

State *

Zip Code *

J—

Home Phone (no spaces)

*

Cell Phone (no spaces) *

[

J i —

-]

Email (no spaces)

[
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Presentation Notes
On average, 25 pieces of paper are manually processed for every new hire.  Forms flow between the hiring department, HR, Finance, Facilities, and IT.  We had to take those forms and build them into the Onboard software.  HR Staff have worked on this configuration since the beginning of the year.  
Background vs custom forms
This work required changes to our paper driven process that took time to work through and decide on how we could improve.  There is investment needed to set it up well, but the benefits should pay off and it’s easy for us to build upon our work to continually improve and refine our processes.  


Wellness & Benefits Portal

Onboarding Portal

Welcomel!

Dear Melisza Keeley,

‘Congratulations on your hire with Whatcom County! We are happy to have you and hope you find warking in public
service 1o be rewarding and fulfiling.

Flzase take cara of your Checklist items by the due dete indicated. If an item is pending it iz waiting to be initistad by
others bafore becoming available to you, so pleaze check back. Thiz portal will be your rezource for all reguired new hire
orientation materials.

Your County Executive

Hellg! I'm delighted to extend a warm welcome to you on your first day! [t is an honer and privilege to serve our
community, and I'm happy you have decided to join us on our joumney ahead to promote continued growth, prosperity,
and community well-being.

Every day County residents will depend an you whether your job is front-and-center or behind the scenes, and your work
will benefit the greater good. Our County is a wonderful place to live, thanks in part to the collective effort of our team.

‘We strive to be transparent and responsive to the community's needs, responsible in our management of public
resources, and innovative in our approach to the difficult challenges of today and tomarrow. We alzo value our people at
avery level of the organization and are committed to treating 2ach other with dignity and respect.

| wizh you much success in your carser at Whetcom County and am confident you will take great pride in being a member
of our team.

Sincerely,

Satpal Singh Sidhu

Checklist
0%}

@ Preview Checklist Timeline

About Your First Day

Please remember to bring documentation to show identification and authorization to work as well as your bank account

and reuting numbers for direct deposit enrollment.

During wour first day, expact to gpend time completing payroll forms and reviewing orientation materials through this
onling portal. There are zeveral forms and tasks, including mandatory training, on your Checklist for you to complete.
Fleasze complete thase itemz as soon 23 possible and reach out to your supervisor if you have any questions.

Helpful Links

Links are available on the County employes intranst called InsideWhatcom and will be available to you on your first day
of work.

~ NEOGOV Onboard Portals

Your Human Resources Team

Human Resources (HR) staff are here to assist you! Contact your HR Representative any time for
help. Common topics we help with: benefits, employment, leaves of absence, workers'

compensation, union contract interpretation, supernvisory support, and traiming. Email us at
hr@co whatcomwa.us or call 360-778-5300

Left to Right: Karen Hemmett, Ryan Chace, Heidl Christie. Donnie
LaPlante, Melissa Keeley, Julle Smith, Bea Acland, Shara Strulksma

- Vision & Mission Statements

¢ Employee Login (Emall and Intranet}
Ky Employment Palicles Vislon
& Workplace Safety

¥ Training

Whatcom County Is envisioned as a place where people are able to enjoy an abundant, safe
and healthy life. It 1s a place rich In natural beauty and renewable resources that provide

plentiful recreation, life style and economic opportunities. A vibrant economy and diverse
community resources provide family wage Jobs, affordable housing and exceptional soclal and

Intermal Jobs

VIEW ALL 9] >

educational opportunities. Public services are responsive, ransportation Is convenient,

regulations are user-friendly and justice Is prompt and fair. It Is a community where cltizens and

thelr government work together 1o preserve the rights of the Individual while protecting the

Wellness & Benefits Portal

essentlal natural environment In which they live.
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Presentation Notes
Upon logging in, new employees land on their Onboarding portal.  Employees will receive a consistent message through this portal including a welcome message, information about their first day, helpful links, wellness and benefits information, an introduction to our HR team, and the County’s mission and values.  Tasks and forms are assigned in the checklists widget.  


NEOGOV Onboard Portals

Whatcom County Wellness and Benefits

Onboarding Portal Wellness & Benefits Portal

Benefits for You and Your Family!

As a Whatcom County employee, you and your family have access to 8 range of comprehensive benefits, including
medical, dental and vision coverage.

Maost routine medical visits only require paying a small co-pay for services. Plans cover in-network preventative services,

including certain office visit = and treatments, at 100%.

am (PERS, FSERS or LEOFF). Additional participation in

All employees participata in the Washington State Retiremant 5

& 457 Deferred Compensation Program is also availabls.

Other benefits and optional programs may also be available depending on your position, waork status, and bargaining
unit.

Flease refer to the Benefit Plan Information fink for your bargeining unit/group for more informetion.

Feal free to contact Human Resources at hriZcosvhatcomwa.us or 360-778-5300 for help with any questions.

Life Insurance

All Whatcom County employees are provided with & 850,000 Term-Life Insurance Policy. Additional Voluntary Term-Life

Insurance may be purchased for you, your spouse and your dependents.

As a new employee, if you apply within the first 30 deys of employment you are guaranteed approval of a policy up to
£200,000 with no medical quastions askad! F purchasing individual coverage you may also purchase term-life insurance
for your spouse or dependents. A spouse will be approved for up 1o 550,000 of coverage during the 30-cay guarantes

Benefit Plan Information - Medical/Dental/Vision

Comprehensive medical, demtal, and vislon coverage is provided to you, your spouse and your eligible dependant
children.

Summary Plan Descriptions, links to find preferred providers, claim forms, and many ather important documents are
available online.

Click on your group below for 2 detailed gverdiew of your benefits and insurance information. Be sure to bookmark this
page for future reference. It's a great resource for you [and your family) 1o find answers to bensfit-related questions
throughout your employment.

&7 Unrepresented Empioyees
&7 Teamsters Master

< Deputy Sheriff's Guild

[ Comections Deputies

¢ washingtan State Nurses Assoclation

VIEW ALL 10) -

Retirement Plans
WASHINGTOM STATE PENSION EENEFIT

Al full-time regular Whatcom County employees participate in the Washington State Retirement System. Participation is
n bensfit upon retirement. You and

mandatory and employees earn service cradit monthly towards eligibility for a pe

the County contribute a percentage of income to fund the plan. Contribution rates are determined by which plan your

position falls under and contributions are deducted from your County paychecks.

The mgjonty of pesitions a1 Whatoom County ane part of the Public Employees' Retiremant System (PERS) and naw FERS
anrolless must make an imevocsable choics bewween FERS 2 and FERS 2 within the first 30 days of employment.

» Public Employes’s Retirement System Plan 2 (FERS 2) - Default plan

Public Emplayee’s Retirement System Plan 3 [PERS 3) - Altemative plan you may choose within 90 days

PERS Plan 2 and Plan 3 Comparison
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Presentation Notes
A separate wellness and benefits portal provides information on the County’s comprehensive health and welfare plans as well as retirement and other information.  


NEOGOV Onboard Checklists

Checklists

Preboarding Onboarding Offboarding

-+ Add New Checklist

Title

Q_ Search

90 day check in

Authorized Pre-Hire Checklist (Badge, Direct Deposit)

Bloodborne Pathogen Training

Defensive Driver - Frequent

Defensive Driver - Periodic

DRS | EOFF Enrollment Forms (retirement status, enrollment, beneficiary)

Edit Task

* Fields are reguired.

Type

Form

* Form

Q Respectful Workplace Training Acknowledgment Form \) ‘ @ Preview

* Subject

Watch Respectful Workplace Training Video (1 hour)

|:| Optional (employee can choose to skip this task)

Description

Whatcom County puts a high value on promoting a culture where ALL employees feel respected, safe, -
and fully engaged. Thank you for your attention to this Important content. Look for an emall from
train@media-partners.com for Informaticn on how to access the training called "How Was Your Day?"
After completing the tralning, sign the acknowledgment form below. You do NOT need to fill out the -
certificate of completion provided at the end of the training. P
fa
* Assignee
Employee ~ |
Due Date *
5 | | Days v ‘ ‘ Aifter Position Start Date v ‘ 1
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Presentation Notes
Three buckets for checklists.  We have many different combinations of forms, tasks, and training depending on the employee’s union group or unrepresented status and their job classification.  For example, safety sensitive and law enforcement positions go through a much more extensive preboarding process and onboarding training compared to a general government employee. Checklists here allow us to configure those different combinations and revise them easily as needed.  


NEOGOV Unified Dashboard

» Access all your tasks for recruiting and onboarding in one place.
» Tasks follow a workflow process and will be made available once assigned to you.
»You will receive a daily digest email summarizing all tasks due.

» Toggle between Online Hiring Center and Onboard using the dropdown menu.

NEOGOQV g8 Dashboard Q Search = I
A Dashboard asks
.= Tasks All (0) Completed (6)
==, People
IK
Y Performance 0 0 0
= Recruiting Overdue Due This Week Due Later

dill Reports

[ @ View All Tasks v }

[ = Due Date v ] [ = Product v ] l = Task Type v ] [ = For Whom Vv ] (Q Search
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Presentation Notes
NEOGOV’s Unified dashboard centralizes tasks and actions for managers and employees across all NEOGOV modules.  A supervisor may see recruitment as well as onboarding tasks here.  They can toggle between their online hiring center and Onboard.  


Sample Onboarding Tasks

Presented to new hires online through their Onboard account:

Badge Request Form I-9 Form W-4 Form

Payroll Enrollment Form Direct Deposit Forms DRS Retirement Forms

457/401a Retirement Benefit Enrollment Forms Employee Handbook

Workplace Safety Using Computer Systems Prohibiting Harassment

Union Membership Info. Driving Policy/Training Public Records Act Info.

Benefits Information Respectful Workplace Training Stopping Sexual Harassment
Training




Additional Resources

»Watch Onboard from a Manager’s Perspective (10 minutes)

»Watch Onboard from an Employee’s Perspective (10 minutes)
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Presentation Notes
We’re very optimistic about the benefits of this new automation and believe it will create a significant time savings for HR Staff to allow us to better invest in leadership development for new supervisors.

https://neogov-2.wistia.com/medias/9qk5j05tgr
https://neogov-2.wistia.com/medias/kdp5dbikwh

Up Next

»NEOGOV Perform Module

PE
PERFORM

A component of the Develop module, Perform empowers managers to evaluate
employees and provide ongoing feedback
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We also received funding in the current budget to implement NEOGOV performance evaluation software.  We’re hopeful we will have capacity to tackle this in the Fall.  We look forward to using NEOGOV for the entire employee lifecycle from recruitment, onboarding, performance management, and offboarding.


Collective Bargaining

Interest arbitration ELIGIBLE NOT INTEREST ARBITRATION
Union | Contract Term _ Union | contract Term _
Deputy 2023-2025 Teamsters 2023-2025
Sheriff’s Guild Master
Teamsters 2023-2025 WSNA (nurses) 2023-2025
Corrections IBU/MMP 2023-2025
FOP Sheriff 2022-2024 (Ferry)
Management AFSCME PD 2022-2024
o - 2022-2024 PROTEC17 2024-2025
Corrections
Management
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Presentation Notes
This Fall we’ll begin bargaining with three groups, the two FOP contracts in the Sheriff’s Department and the Public Defenders represented by AFSCME.  We’ll plan to spend time with you and the Executive in Executive Session prior to bargaining to seek direction and authority from you.  


Questions?
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