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Workload Factors
YEAR FULL-TIME FTES HIRES SEPARATIONS W/C CLAIMS

2024 as of 4/22/24 1067 (+1%) 75

2023 1056 (+9%) 126 80 49

2022 969 (+5.5%) 142 96 79

2021 918 (+3%) 128 107 52

2020 891 (+2%) 59 73 41

2019 873 (+1.4%) 89 74 52

2018 861 (+1%) 105 67 54

2017 852 (+1.7%) 59 68 64

2016 838 (+1%) 69 47 59

2015 830 (+2.3%) 81 71 48

2014 811 61 58 76

Presenter
Presentation Notes
Quality and quantity of applications we’re seeing are strong.  Turnover is stable.  HR Staff currently dedicate a lot of time to job development, recruitment, and new hire onboarding.  



Vacancies by Department
Department Budgeted FTEs Current Vacancies Vacancy Rate
Administrative Services 83.00 8.00 10%
Assessor 32.00 1.00 3%
Auditor 17.00 1.00 6%
Council 12.50 1.00 8%
County Executive 12.00 1.00 8%
DC Probation 16.50 3.00 18%
District Court 22.50 1.00 4%
Health 151.20 9.50 6%
Juvenile Court/Detention 37.00 2.00 5%
Medical Examiner (NEW 6.00 6.00 100%
Parks 32.00 3.00 9%
Planning & Develop Svc 51.00 4.00 8%
Prosecuting Attorney 60.00 5.00 8%
Public Defender 50.00 0.00 0%
Public Works 189.00 22.00 12%
Sheriff - BLEIS & DEM 128.50 9.00 7%
Sheriff - Jail 96.50 13.00 13%
Superior Court/County C 54.70 6.00 11%
Treasurer 14.00 1.00 7%
WSU Extension 2.00 0.00 0%
Total FTEs/Avg vacancy ra 1067.40 96.50 9%

Presenter
Presentation Notes
Vacancy as of the end of first quarter was 9% or 96.5 positions.  Public Defender and WSU Extension are the two departments fully staffed.  



Recruitment

Presenter
Presentation Notes
24 jobs currently advertised.  We implemented NEOGOV recruitment software in September of 2022 and it’s been working well for us.  Our contract with NEOGOV gets our jobs on governmentjobs.com which is touted as the #1 public sector job board as well as Indeed.  It also provides a user friendly experience for applicants and a streamlined way for our hiring supervisors to review candidates.  



New Technology Efforts
• NEOGOV

Presenter
Presentation Notes
We’re very excited about the change to our work that some new technology brings.  The NEOGOV platform offers additional modules that tie in to our recruitment software.  In the mid-biennium, you approved additional funding for us to purchase their Onboard module which streamlines the new hire process to create a more efficient and effective onboarding experience.  With Onboard new hires get a sense of our culture as well as a clear understanding of what’s required of them as a new hire.  IT supports our use of NEOGOV software because it’s off-the-shelf with ready-made solutions and made specifically with public sector customers in mind.  It’s also a cloud based SaaS system where we subscribe to the services and receive regular upgrades.  Because of that, IT involvement in our implementation of Onboard has been minimal.  We’ve been able to handle the bulk of the work with our NEOGOV implementation consultant.  



NEOGOV Onboard Software

Creates a paperless experience for new hires, supervisors/managers, HR/Payroll and others to 
complete and route forms online.  

Standardizes processes and creates efficiencies through assigned checklists.  

Helps new hires feel welcome with a personalized portal for resources and support.

Creates opportunity for a continuous onboarding experience for the first 12 months of 
employment.

Provides status tracking, real-time insights, and report sharing of onboarding progress.

Customizable for County and department specific needs.

Used for onboarding, transfers/promotions, and offboarding (separations).  



NEOGOV Onboard Forms
60 Online Forms Created
Background and Custom forms

Presenter
Presentation Notes
On average, 25 pieces of paper are manually processed for every new hire.  Forms flow between the hiring department, HR, Finance, Facilities, and IT.  We had to take those forms and build them into the Onboard software.  HR Staff have worked on this configuration since the beginning of the year.  Background vs custom formsThis work required changes to our paper driven process that took time to work through and decide on how we could improve.  There is investment needed to set it up well, but the benefits should pay off and it’s easy for us to build upon our work to continually improve and refine our processes.  



NEOGOV Onboard Portals

Presenter
Presentation Notes
Upon logging in, new employees land on their Onboarding portal.  Employees will receive a consistent message through this portal including a welcome message, information about their first day, helpful links, wellness and benefits information, an introduction to our HR team, and the County’s mission and values.  Tasks and forms are assigned in the checklists widget.  



NEOGOV Onboard Portals

Presenter
Presentation Notes
A separate wellness and benefits portal provides information on the County’s comprehensive health and welfare plans as well as retirement and other information.  



NEOGOV Onboard Checklists

Presenter
Presentation Notes
Three buckets for checklists.  We have many different combinations of forms, tasks, and training depending on the employee’s union group or unrepresented status and their job classification.  For example, safety sensitive and law enforcement positions go through a much more extensive preboarding process and onboarding training compared to a general government employee. Checklists here allow us to configure those different combinations and revise them easily as needed.  



NEOGOV Unified Dashboard
Access all your tasks for recruiting and onboarding in one place. 

Tasks follow a workflow process and will be made available once assigned to you.

You will receive a daily digest email summarizing all tasks due.

 Toggle between Online Hiring Center and Onboard using the dropdown menu.

Presenter
Presentation Notes
NEOGOV’s Unified dashboard centralizes tasks and actions for managers and employees across all NEOGOV modules.  A supervisor may see recruitment as well as onboarding tasks here.  They can toggle between their online hiring center and Onboard.  



Sample Onboarding Tasks

Presented to new hires online through their Onboard account:

Badge Request Form I-9 Form W-4 Form

Payroll Enrollment Form Direct Deposit Forms DRS Retirement Forms

457/401a Retirement Benefit Enrollment Forms Employee Handbook

Workplace Safety Using Computer Systems Prohibiting Harassment

Union Membership Info. Driving Policy/Training Public Records Act Info.

Benefits Information Respectful Workplace Training Stopping Sexual Harassment 
Training



Additional Resources
Watch Onboard from a Manager’s Perspective (10 minutes)

Watch Onboard from an Employee’s Perspective (10 minutes)

Presenter
Presentation Notes
We’re very optimistic about the benefits of this new automation and believe it will create a significant time savings for HR Staff to allow us to better invest in leadership development for new supervisors.

https://neogov-2.wistia.com/medias/9qk5j05tgr
https://neogov-2.wistia.com/medias/kdp5dbikwh


Up Next

NEOGOV Perform Module

Presenter
Presentation Notes
We also received funding in the current budget to implement NEOGOV performance evaluation software.  We’re hopeful we will have capacity to tackle this in the Fall.  We look forward to using NEOGOV for the entire employee lifecycle from recruitment, onboarding, performance management, and offboarding.



Collective Bargaining

Interest arbitration ELIGIBLE

Union Contract Term

Deputy 
Sheriff’s Guild

2023-2025

Teamsters 
Corrections

2023-2025

FOP Sheriff 
Management

2022-2024

FOP 
Corrections 
Management

2022-2024

NOT INTEREST ARBITRATION 

Union Contract Term

Teamsters 
Master

2023-2025

WSNA (nurses) 2023-2025

IBU/MMP 
(Ferry)

2023-2025

AFSCME PD 2022-2024

PROTEC17 2024-2025

Presenter
Presentation Notes
This Fall we’ll begin bargaining with three groups, the two FOP contracts in the Sheriff’s Department and the Public Defenders represented by AFSCME.  We’ll plan to spend time with you and the Executive in Executive Session prior to bargaining to seek direction and authority from you.  



Questions?
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