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Executive Satpal Sidhu
Whatcom County

311 Grand Avenue, Suite #108
Bellingham, WA 98225

WHATCOM COUNTY
EXECUTIVE'S OFFICE

s
g .

The DV Commission Executive Committee would like to recommend the appointment of
Krista Touros, Chief Financial Officer of Peace Health Northwest Network, for the open
Whatcom County healthcare provider position with a partial term ending January 31, 2022.

Dear Executive Sidhu,

Krista brings her experience in and passion for influencing systems change, her role in senior
leadership at Peace Health Medica Center, and her belief in eliminating barriers for
underserved populations. She has volunteered with numerous non-profits in the past and has
particular interest in working with organizations that address domestic and sexual violence.
Her application and resume are attached.

Please reach out to me if you have any questions or comments at smarks@dvcommission.org
or 360.312.5700 x 1242.

Thank you for your support,

Susan Marks
Director

Enclosures

Cc: Mayor Seth Fleetwood, City of Bellingham
Karen Goens, Whatcom County Human Resources

Inspiring and coordinating community efforts to address sexual and domestic violence
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APPLICATION FOR APPOINTMENT TO WHATCOM COUNTY BOARDS AND COMMISSIONS
PLEASE PRINT LEGIBLY and COMPLETE ALL ITEMS

Name: Kvisto N-. ords Date: (o —— 2020
Street Address:‘:&‘ﬂ_‘p e o m*uf ﬁ ol
city: _Ferndale, NN A\ Zip Code: A RAHY

Mailing Address (if different from street address):

Day Telephone: w Evening Telephone.{ il{ ) @b 2,5'_’_ ;3Cell Phone: 5[0_&&:_3555

E-mail addressi_lounvrosk /@ Vol .conn - W Towos @ \n.Ovro
‘ . W o=tcoaa
1. Name of board or committee-please see reverse: ﬁ\\(nﬁ\rum - ommMission T an =
2. You must specify which position you are applying for. e Domest.c Uidlence
Please refer to vacancy list. J&aj—‘;—hgﬁy— -0, ’Pm\; i d..@\(-'

3. Do you meet the residency, employment, and/or affiliation requirements of the position for which you're applying?

(If applicable, please refer to vacancy list.) &~Tyes ( )no
4, Which Counclil district do you live in? - -~ - --- ( )One ( )Two ( )Three ( )Four (w)Five
5. Are you a US citizen? -~ (wTyes ( )no
6. Are you registered to vote in Whatcom County? - ----- e s smmemeeo---- (¥yes () no
7. Have you ever been a member of this Board/Commission? : = - ( Yyes (»fno

If yes, dates:
8. Do you or your spouse have a financial interest in or are you an employee or officer of any

business or agency that does business with Whatcom County? --- - - ------- - () yeS (\,}4‘0

If yes, please explain:

9. Have you declared candidacy (as defined by RCW 42.17A.055, see lnstructlons) for a pald elected
office in any jurisdiction within the county? wene -—=-=------ () ves (p}’ﬁo

You may attach a réesumé or detailed summary of experience, qualifications, & interest in response to the following questions.
et e

10. Please describe your occupation (or former occupation if retired), qualifications, professional and/or community
activities, and education.

e% !, . ‘ I+
VPeoco Wool ) — NerYawest Neroo CEO

11. Please describe why you're interested in serwng on this board or commission: |+ 1

duty ond honor 4 vy and m\o au\ uﬂdﬂf’iﬂ/lfvfd

jj*}_? %;% 55;(%\(’1'3 % g\){yﬁg g%] aduld o2, QI OJVI
\F{E)ference (pl aye include dayt me telephon number)

Snow N Ruvhar€ocd 30 9203340 3 SusanMarts 20334933

Signature of applican

THIS IS A PUBLIC DOCUMENT: As a candidate for a public board or commission, the above information will be available to the
County Council, County Executive, and the public. All board and commission members are expected to be fair, impartial, and
respectful of the public, County staff, and each other. Failure to abide by these expectations may resuit in revocation of
appointment and removal from the appointive position.



44486 Decatur Dr 510-206-2553
Ferndale, WA 98248 Tourosk@yahoo.com

Krista Touros, MBA

Chief Financial Officer | Senior Healthcare Operations Executive

Summary Experienced CFO and Healthcare Senior Operations Executive. Proven track record in
financial performance improvement, operations turn-around, financial operations
management, planning & analysis, strategic planning and in-patient and out-patient
operations management. Exceptional at building cross-functional partnerships and high
performing teams to deliver results. Passionate about balancing organization needs to
maintain high levels of quality and service while maintaining strong financial
stewardship.  Significant experience in operations streamlining, Lean process
improvement and leading large-scale change.

Experience & Northwest Network Chief Financial Officer 2019-present
Accomplishments peaaceHealth

Multi-state region comprised of 4 hospitals that include sole community provider and
critical access operations located in the WA and AK

Western Division Chief Financial Officer 2017-2019

Banner Health

Multi-state region comprised of 13 hospitals that include sole community provider,
critical access and tertiary hospital operations located in the 6-state area of AZ, CA, NV,
WY, NE, and CO, $2.5B gross revenues, $800M operating expense; 3,800 FTEs; 270
ADC; 300+ medical staff

Responsibilities: Division level C-Suite executive leadership team member. Board of
Directors Officer, Banner Network Colorado (ACQO) and subsidiaries and joint ventures.
Managed Care contract evaluation and renewal proposals. Financial operations. 7
direct (CFOs and Division Sr. Director) and 60 indirect FTEs in site based executive
leadership, financial analysis, strategy, business development, budget and long-term
forecast development, capital planning, ethics and compliance, registration, supply
chain, admissions, and health information management.

Accomplishments:

Financial Performance Improvement — Led development and implementation of
regional cost reduction, finance restructure, reductions in workforce, length of stay and
growth strategies resulting in overall budget performance 2018 25.4% favorable and
significant year over year operating margin improvement, combined with 5.4% EBITDA
margin improvement and 3% FTE/AOB reduction. Some tactics related to margin
improvements: strategic pricing, strategic movement of OP cost to charge ratios for 9
critical access hospitals, reduction in physician productivity impact across 7 rural heailth
clinics. Master Campus Plan evaluations and analyses for 5 of the smaller hospitals.

Chief Financial Officer, Sutter Health Aita Bates 201562017
Summit Medical Center



Mutti-campus, tertiary hospital operations located in Northern California, $3.8B gross
revenues; $1.1B operating expense; 4,000 FTEs; 475 ADC; 800+ medical staff

Responsibilities: ABSMC C-Suite executive leadership team member. Board of
Directors Officer, ABSMC surgical and imaging subsidiaries and joint ventures.
Financial operations: 2 direct & 103 indirect FTEs in financial analysis (strategy,
business development, budget development and execution and long-term forecast),
purchasing, logistics, registration, admissions and health information management.

Accomplishments:

* Financial Perfermance Improvement — Led development and implementation of cost
reduction, length of stay and growth strategies resulting in 125% year over year
operating margin improvement, and 29% EBITDA margin improvement while
maintaining quality and service

= [ength of Stay Reduction & CMI Improvement — Partnered with physician leadership
in cardiology, general surgery, hospitalist, neurosurgery, pulmonary and critical care
service lines to improve documentation resulting in 2.54% case mix index
improvement and 10.96% reduction in length of stay

* Clinical Variation Reduction — Clinical and financial team initiative resulting in
improved patient outcomes, including reduction of unnecessary C-sections, reduced
length of stay for uncompilicated deliveries and financial improvement

Assistant Administrator, Finance Sutter Health 2013-2015
East Bay Hospitals

Multi-hospital and medical foundation operations located in Northern California, $48
gross revenues; $1.58 operating expense; 5,300 FTEs; 650 ADC; 800+ medical staff

Responsibilities: East Bay Region decision support, Alta Bates Summit Medical Center
financial performance oversight; financial operations transformation team. Financial
operations: (7) direct reports, financial applications operating system development and
oversight, cost accounting and service line profit and loss reporting, regional budget and
long-term forecast preparation, presentation and oversight in collaboration with senior
leadership at multiple east bay hospitals and facilities.

Accomplishments:

Financial Operations Transformation — improved daily productivity reporting and
oversight resulting in overall productivity improvement from 85% in 2013 to 96% in 2014;
moved volume forecasting to a two-year trend and incorporated industry forecasting into
volume assumptions resuiting in narrowing budget vs actual performance to a favorable

10% in 2018.
Chief Financial Officer, Sutter Lakeside Hospital 2009-2013
(SLH)

Critical Access Hospital located in Northern California, $300M gross revenues; $75M
operating expense; 300 FTEs; 23 ADC; 30+ medical staff.

Responsibilities: SLH C-Suite executive leadership team member. Financial
performance, Decision Support, Patient Access, Health Information, Materials
Management, Lab, Imaging, Respiratory Therapy and Rehabilitation Operations.
Community Healthcare Needs Assessment and County Board of Supervisors fiaison.
Philanthropic committee member and Community Advisory Council liaison



Education,
Certifications &
Recognition

Community
Leadership

Accomplishments:

Financial turnaround — developed and implemented a multi-faceted turnaround plan
resulting in a $5M financial improvement. Key components included improved revenue
capture, productivity and labor use, and efficiency improvements.

Region Accounting Manager, Sutter Sacramento- 2006-2009
Sierra Region
Finance Manager, Sutter North Medical Foundation 1998-2006

MBA, University of Phoenix, Sacramento, CA
BS, Business Administration, University of Phoenix, Sacramento, CA

Certified Lean Leader & Kaizen Facilitator, Rona Consulting, Mercer Island, WA

Sutter Health University
e Leadership Academy Graduate — High Potential Leader Program

* Management and Clinical Excellence Executive Faculty -- Financial
management curriculum development, delivery and business case evaluation

Healthcare Financial Management Association (Member 2009 — present)
¢ Guest speaker — Northern Colorado Chapter — 2018

Banner Health Voice Survey — Top 10% Leader compared to internal and industry
benchmarks

Executive Committee Member, Business and Community Healthcare Partnership: 5
years

Finance Chair, Medical Employee Enrichment Fund: 6 years
Board Officer, Friday Night Live: 6 years

Committee Member, American Heart Association: Go-Red for Women annual
campaign: 2 years

Sunrise Rotary Club of Kelseyville; Member at large, 2010 — 2012; Board Officer, 2012
-2013

Board Member, Northern Colorado Healthcare Alliance, 2017 — Present



