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November 13, 2025 
 
Whatcom County Council Members 
311 Grand Avenue 
Bellingham, WA 98225 
 
 Re:  Request for Supplemental Budget 
  for Full-Time Civil Attorney Position 

Dear Members of the Council, 

 I am writing to formally request a supplemental budget allocation to hire an additional 
attorney for our Civil Division to share a caseload with both our child support enforcement unit 
and the Civil Division attorneys who provide legal support and representation of all County 
departments. Our office recently started handling the child support enforcement work for Skagit 
County and San Juan County, and the Council recently approved increasing our budget authority 
to support this work through 2025.  This civil attorney position would be funded up to 50% by the 
State in exchange for the Child Support Enforcement Unit’s handling of this caseload for Skagit 
and San Juan counties. The remaining 50% FTE would be assigned to the Civil Division advising 
and representing County departments. With growing workload demands facing our Civil Division 
attorneys, which will be further impacted by a significant staffing adjustment, I am seeking County 
funding to support a 50% FTE attorney position to enable this office to hire an additional full-time 
civil attorney that will handle both child support enforcement work and Civil Division 
representation of County departments.  

As you are aware, the number of civil attorneys in my office has essentially remained the 
same for 30 years.  During this time, both the size of our county government and the scope of our 
government operations have grown significantly, increasing the demand for legal advice and 
representation from the Civil Division.  This Division is continually called upon to handle an 
expanding range of legal issues with increased frequency and yet, this Division currently operates 
with fewer civil attorneys than the City of Bellingham and Skagit County.   

In addition, our Chief Civil Deputy, Chris Quinn, just recently announced his decision to 
leave the office to pursue new career opportunities.  In candid discussions with Chris, whom I have 
found to be a dedicated and hard-working leader, he highlighted the significant strain the Division 
is under operating at full capacity while striving to maintain high-quality legal advice. He shared 
concerns that the ever-increasing demands facing the Civil Division will impact both the efficiency 
and effectiveness of their work, as well as morale going forward. In my opinion, these concerns 
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underscore the urgent need for additional resources to ensure this office remains effective in 
providing needed legal support to County departments.   

While I fully recognize the current fiscal constraints the County is facing, I believe this 
request presents a unique opportunity to fund a full time civil attorney, at a lower cost to the 
County. State funding will cover approximately 50% of the position, which allows us to expand 
the role without placing a significant burden on County resources.  While this full-time position 
won’t solve all of our challenges in the Civil Division, it will help alleviate some of the pressure 
our Civil Division is facing and ensure that this unit can continue to provide high-quality service 
to the County.  

 The supplemental budget request for this position is attached.  It indicates that DHHS will 
provide $95,000.00 for a half-time position, so it would only cost the County an additional 
$70,699.00 to create this full-time attorney FTE.  (This supplemental budget request is in addition 
to Supplemental Budget Request #51784 under Agenda Bill 2025707, on the Council’s Dec. 2nd 
agenda, for the non-attorney costs related to the Skagit and San Juan County Support Services in 
2026 which costs would be reimbursed by the State.) 

 I greatly appreciate your thoughtful consideration of this request. Expanding the Civil 
Division’s capacity to handle the growing demands of the County will have lasting benefits for  all 
County operations. I look forward to speaking to you about this proposal on the 18th of November, 
if time on your Agenda permits.   

Thank you for your time and support,  

WHATCOM COUNTY PROSECUTOR 

 

Eric Richey 

 

 
 



Supplemental Budget Request
Prosecuting Attorney

[_ssti,r, t,I Fund looo Cos, Cenrer 10006505 Originator: Leah Devies

Expenditr]re Type:Ongoing year 2 2026 Add'l FTE g Add't Space fl Priority 5

Name of Request: Additionat Civit DpA

Ot Ject Object Descrlp on Anount Requested
4333.9306 DHH9dild support cnforcocnt (s95,000)

s114,420
6210 Reliremenl sl1.713
6230 Socialsecu.ity s9.432

s20,532
6255 Other healh and wellEre benef s2.643
6259 Worke/s comllntertud s1,186
6269 Un.r9oymer{interrhd

6340 Bool$, pdlcauons and n6sat s2,313
6510 Tools and equipnEnl s1,600
67A0 Educallon a.d tralrlng $'t,5oo

Reguest Total .t7q699

6110 Rc$iar salaries and wagps

1a. Descrlptlon ol rcquest:
The proposar is to oeand civir reggr.seyges {!h!n whatcom county govemment by hiring an additionar
attorney to the cMr division of the pA's ofrc€. This ner/ legar counsel [osition witt pr*iou i"aicut"o
support 10 elected officials/department hea_ds and their growing ofiices and stafi. inis po"itrn *iii"f"o
provide br a 5 FTE for our chird support seMces Div60n (cbs), to handre the skaoiusan Juan countu
casel4ad our office agreed to handre starting september of tiris year. which work *rr ri, ,",.lri"J Jiil
state DMsion of chird supporr (Dcs). (we-hav6 submitted , s.ip""it" senrsi?; ;";i;; ;;;:;i;;&" 

*
costs related to the skagiusan Juan county caseload for 2026.) The primary focr" 

"irr 
o" on t,r"'rv 

-r"gur

research, risk.management, contract revs,v, and advisory serviies to iinprw! emciency and ensuiJ 
'"-

compliance with state and federal law
1b. Ptlmary customers:

The pJimary customers are whatcom county's erected ofiiciars (e.g., county Executive, county councir,sheriff, Assessor, Auditor, Treasurer, and pr;secuting Attomeyj iii cound oepa.t-ei-,t" suc6 uiFroti"works, Facirities, pranning & Deveropment, Hearth an'd commi.inity servicei, rinance, aomini"truti"e 
- -

Services. and Human Resources utiimate[,, it is tne community tiiui i Oeini ;tt";;;; i;;;;;il",the parents and chrrdren of skaoit and san Juan counties wirr # seruea, asirett as tnose in wnarcom '
County

2. Problem to be solved:
cunent legar stafing revers are insumcient to meet the increasing vorume and comprexity of regar needsacross departrnents and the continued expansron of these oflioi and departments. Tnii teaoi to oeiavsin cont,"ct review, poticy developmenr, ani regar optnioni, il;h ;;"hti;;6&,iirJi$,i"tiili,,
9_]:9?lii"k" with addjtionar regar support, th; county ca; reduce tiauitty, stieamrinu ,nt,irJ"p",r*"nt"i '
procTses, and maintain comptjance with ra?idly chan-ging la$/s. tn addrtion, *. #;" ;": ";;; i; 

*
handle the chird support services neeos in st<ajit ano lui..rr"n corrti"" ror which the state Dcs has

Department Head Signature ( uired on Hard Copy Submission) Date

X )L-J

Thr.ttdat, Septanbcr )5, 202 S R/: Rtl Stptl *!s @

6245

st60



Supplemental Budget Request
Prosecuting Attorney

Supp'ltD 4 il29 Fund 1000 Cost Centet 10006505 Originator: Leah Oevries

agreed to reimburse us and has increased our oftice's total annual avard for 2026 to $1 million to
comp€nsate the Crunty for all the CSS vrork lt is anticipated that an additional .5 FTE attorney will be
needed to handle the additional CSS work retated to the Skagirsan Juan County casetoad.

3a. Options / Advanlages:
Other optrons corEilered include:* Outsourcing legal work lo external counsel- This is signiticantly more expensive on an hourly basis
and lacks continuity in krDwledge.
' Redistributing worldoad among current staff- Curent legal staf are already operating at full capacity;
further distribution 

'ar'ould risk burnout and reduoe the qualaty of legal seMces. Hiring ai internat ittorriey is
the most cosleffecti\e and sustainable option, offering institutional knowledge. responsiveness, and long-
term retum on investment.

3b, Cost savirgs..
Hiring an internal attomey (eslimated salary + benefits = -S15O,OO0 annuatfy) avoids the cost of
contracting external counsel at rates of $250-$350/hour. Assuming 6OHOO hours of extemal legal work
would be needed annually, this saves:
' Lorv Estimate: 600 hours x $250 = $150,000
' High Estimate:800 hours x $350 = $280,000
Thus, the County couH save, at a minimum, $100,000-515O,OOO+ annua y compared to outsourcing.

Even if a fuli FTE attorney werent approved, our ofiice \,!ould still need to hirdcontract for the equivatent
of a .5 FTE attorney to handle the Skagit and San Juan County u/ork for 2026. presumabty via ; Special
Deputy Appointrnent. Again, the State v/ill be reimbursing us for that cost, and has armrded our CSS
DMsion an increase in its program budget for 2026 to compensate the County icr this additionat co6t.

4a. Outcomes:
Outcomes to be deli\ered within 6 months of hiring include:
' Faster tumaround times on legal requests and contract reviev/s (goal: 3oo/o improyement)' Decrease in the use of extemal counsel
' lmproved legal rhk mitigation through early involvement in department initiatives
' Representation of Skagit and San Juan County child support seMces cases

1b. Measures:
Success will be rneasured by:
' Reduction in average legal request tumaround time
' Reduction in exernalcounsel expenses* lnternal client satisfadion suNeys (targeting 90% satisfaction)
' efilcient processing of CSS case! fdr S-kagiiancl San Juan Colnties

5a. Other Deparmq s/Agencles:

Il.':,l"gy9g!"ill,p..iti\€ry.impactfrl county depa(ments that rery on regar services Departments such aspuDIrc worrG, pranning, Human Resources, and Finance wil benefit froh quicker access lo regar counser,
enabling them to move foMard with prqects and contracts without detay. El'ected ofiicials will ;lso receive'
more timely and tailored legal advjce, improving golemance.

It will also positiYely impact Dcs as parentage and child suppport services will be handted in an eficientmannet
5b- Name lhe person in charge ot implemenlation and what they are responsible for:

The whalc-om county Prosecuting Attorney's ofrice wifl be responsrbre for imprementing thrs request rhepoint or contact wiI be the chief civir oepuiy proseculor,.chrisiopner ouinn, ,tro ,irr or"ersee diu,ir"nionboarding, and integration of the new attoiney into exi"ling ,n ifii*". to best address departmentar andomce needs.
6. Funding Source:

General Fund

Ihtrsd.rt, Septehfie, 25. 202 S
Rpr: U Slnl Res 0


