
A.S. Human Resources (HR) 
Report to Council

June 24, 2025



HR Staff  Changes 
 New FTE Added in 2025-26 Budget  HR Representative

 Hired new HR Representative March

 Resignation from Associate Manager – March  

 Internal promotion of HR Manager  April

 Hired new HR Representative to fill vacancy from promotion  April

 Two extra help Labor Relations Professionals  June

STABILIZE, MODERNIZE, DELIVER



HR Staff: 8.7 FTE



Six HR Representatives



Workload Factors
YEAR FULL-TIME FTES HIRES SEPARATIONS W/C CLAIMS

2025 as of 4/28/25 1094.70 (+1.4%) 43 33 18

2024 1079 (+2%) 146 102 57

2023 1056 (+9%) 143 80 49

2022 969 (+5.5%) 140 96 79

2021 918 (+3%) 123 107 52

2020 891 (+2%) 59 73 41

2019 873 (+1.4%) 89 74 52

2018 861 (+1%) 105 67 54

2017 852 (+1.7%) 59 68 64

2016 838 (+1%) 69 47 59

2015 830 (+2.3%) 81 71 48



Exit Survey Data



Vacancies by Department
September 2024 and April 2025

Department Budgeted FTEs Current Vacancies Vacancy Rate
Administrative Services 84.00 10.00 12%
Assessor 32.00 3.00 9%
Auditor 17.00 1.00 6%
Council 12.50 0.00 0%
County Executive 12.00 2.00 17%
DC Probation 16.50 4.00 24%
District Court 23.50 1.00 4%
Health 152.20 12.60 8%
Juvenile Court/Detention 37.00 2.00 5%
Medical Examiner (NEW) 6.00 4.00 67%
Parks 32.00 2.00 6%
Planning & Develop Svcs 52.00 1.00 2%
Prosecuting Attorney 60.00 1.00 2%
Public Defender 50.00 2.00 4%
Public Works 190.00 19.00 10%
Sheriff - BLEIS & DEM 128.50 2.00 2%
Sheriff - Jail 96.50 13.00 13%
Superior Court/County Clerk 62.00 6.00 10%
Treasurer 14.00 3.00 21%
WSU Extension 2.00 0.00 0%
Total FTEs/Avg vacancy rate 1079.70 88.60 8%

Department
Budgeted 

FTEs
Current 

Vacancies
Vacancy 

Rate

Administrative Services 91.50 11.00 12%

Assessor 32.00 0.00 0%

Auditor 17.00 0.00 0%

Council 13.50 0.00 0%

County Executive 10.50 1.00 10%

DC Probation 16.50 2.00 12%

District Court 23.50 1.00 4%

Health 154.20 20.10 13%

Medical Examiner 8.00 3.00 38%

Parks 32.00 4.00 13%

Planning & Develop Svcs 52.00 2.00 4%

Prosecuting Attorney 59.00 4.00 7%

Public Defender 50.00 1.00 2%

Public Works 192.00 22.00 11%

Sheriff - BLEIS & DEM 128.50 7.00 5%

Sheriff - Jail 96.50 10.00 10%

Superior Court - Administration 31.00 2.00 6%

Superior Court - Juvenile 37.00 1.00 3%

Superior Court Clerk 33.00 1.00 3%

Treasurer 15.00 2.00 13%

WSU Extension 2.00 0.00 0%

Total FTEs/Avg vacancy rate 1094.70 94.10 9%



HR Technology 
Cloud-based Software as
A Service (Saas)

Timeline:
◦ Fall 2022 – RECRUIT
◦ Summer 2024 – ONBOARD
◦ Spring 2025 – PERFORM  
◦ Summer 2025 – LEARN



HR Technology 
NEOGOV Perform automates the performance 
evaluation process.



HR Technology 
Journal Hub provides a secure area to document 
employee performance to refer back to at evaluation 
time. 



HR Technology 
Evaluations are completed annually and route for 
approvals through the system. No more paper!

Presenter
Presentation Notes
As part of our implementation, we provided in person management training in March and April on how to complete effective performance evaluations.  These trainings were presented by Kara Turner of Turner HR Services.  HR hosted end user training on the new system in May.  



HR Technology 
Next up! NEOGOV Learn offers a centralized training 
solution with a vast library of 1,500 courses and the 
ability to create custom content.   



HR Technology 
Automatic enrollment in trainings based on position or 
department or option for employees to self-enroll.



HR Technology 
Reports monitor training activity reducing risk and 
liability.

Presenter
Presentation Notes
Deliver engaging training to promote full potential of workforce.  This has been a need for a while we are happy to finally be able to meet.  



Questions?
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