


Supplemental Budget Request Status: Pending 

Planning & Development Services Planning 

I Supp'! 10 # 4039 j Fund 1 Cost Center 2592 Originator: Steve Roberge/Matt Aamot

Expenditure Type: One-Time Year 1 2023 Add'I FTE □ Add'I Space □ Priority 

Name of Request: 2025 Comp Plan Update Funding 

X y//1 

Department Head Signature (Required on Hard Copy Submission) 

Costs: Object Object Description 
---

4334_0421 

6630 

Request Total 

Commerce Grant 

Professional Services 

7 z_o Z3 

Date 

Amount Requested I 

($700,000) 

$592,950 

($107,050) 
------------ - - --�---

1a. Description of request: 
Accept $700,000 in State grant funding. Whatcom County will use the State grant funds to create 
background documents, update the Comprehensive Plan, conduct the urban growth area review, and 
revise development regulations in accordance with the Growth Management Act (GMA) and conduct 
environmental analysis under the State Environmental Policy Act (SEPA). 

1 

It is anticipated that the State will provide additional funding to address climate change (as required by 
House Bill 1181) in the Comprehensive Plan and development regulations in the near future. Additionally, 
it is anticipated the cities and the Whatcom Council of Governments (WCOG) will reimburse the County 
for certain consultant services that benefit all parties. The State grant for climate change response, 
reimbursements from cities, and reimbursements from the WCOG will come forward to the County 
Council in future supplemental budget request(s). 

Total grant from the State Department of Commerce to the County: $ 700,000 
Please note that $350,000 must be expended in State Fiscal Year 2024 (between July 1, 2023 and June 
30, 2024) and $350,000 must be expended in State Fiscal Year 2025 (between July 1, 2024 and June 30, 
2025) 

oPortion of State grant to pay for consultant services: Approximately $592,950 

oPortion of State grant to reimburse County staff salaries/benefits: Approximately $107,050 

1b. Primary customers: 
The public. 

2. Problem to be solved:
The Growth Management Act requires the County to update the Comprehensive Plan and development
regulations by June 30, 2025. The State has passed legislation in the last several years that will require
significant effort on the part of Whatcom County (and the cities), including new laws relating to housing.
The funding provided by the State is needed to comply with the requirements of the Growth Management
Act. This funding will be used to update the Comprehensive Plan, development regulations, and County­
wide Planning Policies.

3a. Options I Advantages: 
The State Legislature allocated $700,000 to Whatcom County for the July 1, 2023 - June 30, 2025 time 
period to update the Comprehensive Plan and development regulations in accordance with the Growth 
Management Act. These funds will pay for consultant work and County staff salaries/benefits. The other 
option would be for the County to fund the work without assistance of the State. 
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3b. Cost savings: 
The State Legislature allocated $700,000 to Whatcom County for the July 1, 2023 - June 30, 2025 time 
period. Accepting these state funds will save the County from spending its local funds to update the 
Comprehensive Plan and development regulations. 

4a. Outcomes: 
Background documents and information will be prepared. An environmental impact statement will likely be 
issued. Updated Whatcom County Comprehensive Plan and development regulations (e.g. Zoning and 
Critical Areas Ordinance). 

4b. Measures: 
Work products including background documents, environmental impact statement, county-wide planning 
policies, Comprehensive Plan amendments, and development regulation amendments. Some consultant 
work products may be in draft form. 

5a. Other Departments/Agencies: 
Yes, a number of other County departments may be impacted including: Public Works, Parks & 
Recreation, Health and Community Services, Finance, and Emergency Management. 
The County will also work with cities, advisory committees and state agencies in the update process. 

5b. Name the person in charge of implementation and what they are responsible for: 
To be determined. 

6. Funding Source:
The State Department of Commerce (state grant).
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Supplemental Budget Request S'/arfls.. Pending

Operations

Sopp'l lD # lA FUnd 1 Cost Center 1003502960 Originator: James Tripleft

Object Desctiption Amount Requested

EquipmenlCapital Outlay $14,702

Expenditure Type: One-Time Year 1 2023 Add'l FTE tr Add'l Space E Priority 1

Name ot Request: lncrease Funfig b/ fwo Rescue Boafs

x '+t*uDepartment Head Signature (Required on Hard Copy Submission) Date

Costs objL...
7 410

Request Total $14,702

1a. Description of request:

lncrease funding for purchase of two (2) river and flood rescue boats approved under ASR #20236532
and added to the 2023 budget.

1b. Primary customers:
The citizens of and visitors of Whatcom County.

2. Problem to be solved:
ASR #2023-6532 authorized $90,000 to purchase of two swift water rescue boats for use in water borne
rescue of citizens. When the bid process for the acquisition was completed, the lowest bidder came in at
$104,702.20. This was $14,702.20 more than had been requested in the ASR. This needs to be
addressed so that the purchase of the two swift water rescue boats can be completed.

3a. Options / Advantages:
We have not considered any other options. This is the best option as the bid process has been completed
and the additional funds needed does not appear to be unreasonable to be able to complete this project
without gorng through the entire process again.

3b. Cost savrngs.'

4a. Outcomes:
Once these additional funds are approved, we will be able to complete the purchase of the two swift water
rescue boats.

4b. Measures:
Upon purchase and deployment of the two swift water rescue boats.

5a. Other Departm ents/Agencies :

This supplemental budget will not impact operations of other departments or agencies.
5b. Name the person in charge of implementation and what they are responsible for:

Anyone responsible for implementation of the swift water rescue program works under the Sheriff.
6. Funding Source:

General Fund
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Supplemental Budget Request Status: Pending 

Administrative Services Facilities Management 

I Supp'IID # 4010-"] Fund 326 Cost Center 3260623004 Originator: Rob Ney 

Expenditure Type:One-Time Year 1 2023 Add'I FTE: □ Add'I Space □ Priority 1 

I Name of Request: Assessor Office Remodel 

X 

Department Head Signature (Required on Hard Copy Submission) Date 

Co sts: Object Object Description Amount Requested 

6190 Direct BIiiing Rate $20,000 

Request Total $20,000 

1 a. Description of request: 
Facilities would like to work with the Assessor to design a potential 
Remodel the Assessor's office on the 1st floor of the Courthouse. The purpose of this request is to 
accommodate staff increases since originally occupied in 1993. 

1 b. Primary customers: 
Staff and patrons of the Assessor Office. 

2. Problem to be solved:
The Assessor's office has not been modified since the 1993 Courthouse Addition. Since that time, the 
staff has been increased and the needs of the department have changed. 

3a. Options I Advantages: 
This is the only reasonable option to accommodate the growing staff of the Assessor. 

This will allow a more efficient layout to accommodate additional staff within the existing confines of the 
Assessor Office. 

3b. Cost savings: 
Facilities Staff will manage the project within the budget. 

4a. Outcomes: 
The current funding proposed would allow Facilities staff to work with the Assessor to design the 
remodeled first floor. 

4b. Measures: 
Once the project is complete. 
When the project is complete and within the specified budget. 

5a. Other Departments/Agencies: 
N/A 

5b. Name the person in charge of implementation and what they are responsible for: 
Rob Ney, Project & Operations Manager 

6. Funding Source:
REET 
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Supplemental Budget Request Status: Pending 

Administrative Services Facilities Management 

l.,�_upp'I ID # 4011 I Fund 326 Cost Center 3260623003 Originator: Rob Ney

Expenditure Type:One-Time Year1 2023 Add'I FTE O Add'I Space O Priority 1 

Name of Request: First Floor Improvements to Central Plaza 

X 

Department Head Signature {Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

6190 Direct Billing Rate $20,000 

Request Total $20,000 
. 

1 a. Description of request:
Facilities Management remodeled the second story of the Public Defenders suite in 2022. The Public 
Defender is requesting a remodel of the first floor to accommodate additional staff for the first floor, and to 
allow for the confidential nature of the services provided by the Public Defender. 

1 b. Primary customers: 
Staff and patrons of the Public Defender. 

2. Problem to be solved:
The staff of the Public Defender has grown substantially and the need to accommodate the growing staff
is high. Secondly, the confidential nature of Attorney/Client relations shift the workplace dynamic from
cubical area to enclosed offices to accommodate confidential conversations.

3a. Options I Advantages: 
This is the only reasonable option to accommodate the confidential nature of this work. 
This allow the existing office to be remodeled to accommodate additional staff and assist in efficiency of 
the staff. 

3b. Cost savings: 
Facilities Staff will manage the project within the budget. 

4a. Outcomes: 
The current funding proposed would allow staff to work with the Public Defender to design the remodeled 
first floor. 

4b. Measures: 
Once the project is complete. 
When the project is complete and within the specified budget. 

5a. Other Departments/Agencies: 
N/A 

5b. Name the person in charge of implementation and what they are responsible for: 
Rob Ney, Project & Operations Manager 

6. Funding Source:
REET
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Administrative Services 

I Supp'/ ID # 4061 I Fund 332

Supplemental Budget Request 

Facilities Management 

Cost Center 3320522002 Originator: Rob Ney

Year1 2023 Add'I FTE □ 

Name of Request: Williamson Way Water Damage Repair Addtl Req 

X 

Department Head Signature (Required on Hard Copy Submission) 

Priority 1 

Date 

Costs: I Object Object Description Amount Requested I 
6190 Direct Billing Rate $57,918 

7060 Repairs & Maintenance $36,082 

Request Total $94,000 

1a. Description of request: 
On April 25th of this year, Facilities requested an additional $45,000 in funds to remedy the water intrusior 
found at the Williamson Way Facility (Supplemental ID 3898). Upon further investigation, it has been 
discovered that the Stucco siding that is on the outside of building has failed nearly everyvvhere on the 
exterior and there is significantly more water damage than originally known. Staff is performing the 
remedial work in house to save on costs, and to expedite the repair during the dry season. Originally staff 
suggested architectural metal as the form of cladding, but has changed to Hardie as a more cost-effective 
cladding option on the sides and back of house wall faces. Metal is still proposed on the front face. 

Scope of Work: Remove existing stucco, repair rot to the framing members, re-clad the building with 
James Hardie board and baton siding (cement fiber paneling). This is a far superior product, easy to 
install, and very economical to purchase (and does not require a sub-contractor to install). 

With the other items that are currently underway, staff is only able to repair about 50% of the repair this 
year, and will seek additional funds during the mid-biennium budget cycle. 

1 b. Primary customers: 
The staff of Facilities Management occupies the Williamson Way facility. 

2. Problem to be solved:
There is severe water damage at the Williamson Way Facility.

3a. Options I Advantages: 
The building is compromised. The only prudent option is to remedy and fix. Not fixing the water damage 
may result in the damage becoming worse, ultimately costing more money. 
Protecting the County's assets from further damage is a prudent act with our limited resources. 

3b. Cost savings: 
Facilities Management intends to self-perform as much work as possible for potential cost savings. 

4a. Outcomes: 
It is estimated that the he project will be repaired by the end of fall. 

4b. Measures: 
When the repair is made, at or under budget 
When the repair is made within budget 

5a. Other Departments/Agencies: 
Only those that will interact with areas of improvements. 

5b. Name the person in charge of implementation and what they are responsible for: 
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NA. 
Rob Ney 

6. Funding Source:

Thursday, July 27, 2023 
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