Jail Health Services

Update to Council
September 23, 2025




What Is:

Nursing contract expires on December 31, 2025

113

Main Jail

Average daily
population of 180

Will increase in
2025 without
booking restrictions

Services 7 days
7am — 9pm

s

Work Center

Average daily
population of 95

Will increase in
2025 without
booking restrictions

Services Tues-Fri
4-6 hours per day

)

Juvenile Detention
Average daily
population of 6

Service hours not
consistent

=

Cost
2025 County
budget= $3,661,492
$13,622 per inmate

Nursing contract=
$2,136,363

Decentralized
structure

County self
manages 16
separate contracts
to provide health
services




Satisfies RCW 70.48.130

No gap in services

Solution considers new jail project

Maintains accreditation standards

Minimizes risk to County

Achieves collaboration within County services
Improves care to Juvenile Detention

Expands to 24/7 coverage

Priority
QOutcomes

Short time frame for change




RFP conducted

2 respondents

Final negotiating now, anticipate Oct. 7
presentation for action




Centralized model with 3" Party




Timeline 2025

Hire Manager

2026 Budget Adoption for
24[7 services

MAY JUNE JULY AUG SEPT OCT NOV DEC JAN

RFP Contract Contract 3" Party

iati award - i
negotiation service begins




Introducing:

Community Healthcare Partners, Inc.




